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Introduction

Rediscovering the First Wilderness is a Plan created to examine the feasibility of

re-establishing a functioning rail line along the multi-jurisdictional,  40-mile corridor

on the right-of-way for the former Adirondack Branch of the Delaware and Hudson 

Railroad in an effort to enhance heritage tourism development. The purpose of the

First Wilderness Heritage Corridor effort is to  provide recommendations that spur

economic vitality within each community throughout the corridor by  building on

existing cultural and historic resources.  Funded through the Environmental Protection

Fund for the New York State Department of State Division  of Coastal Resources, this

Plan was prepared for the Warren County Planning Department and the  Towns of

Johnsburg, Thurman, Warrensburg, Stony Creek, Hadley, Lake Luzerne, Corinth and

the  Village of Corinth.

The plan provides an in depth inventory and analysis of the corridor, identifies market  opportunities,

creates an action plan, develops design guidelines and suggests implementation strategies.  A critical

component of the plan is the action plan. The action plan establishes development principles  and specific

plans, which will lead to the redevelopment of the Northern Hudson River Corridor through 

complementary development of specified nodes along the rail line. Each of the participating 

municipalities is identified as a node. A full range of tourism services, and lodging, active and passive 

recreation, historic interpretative sites, cultural destinations, and railroad experiences are planned to meet 

the needs of the adventure and historic cultural travelers in their rediscovery of The First Wilderness.  

Adventure travelers and historic cultural travelers share a common goal. Both groups wish to experience 

the essential character of the places they visit. For the adventure traveler, that character is found 

somewhere in the natural landscape. For the historic cultural traveler, the essence of a place can be found 

in how people have cultivated a landscape overtime or a re-creation of a significant historical or cultural

event. In both cases, these visitors are seeking a high- quality vacation built around both historic and

current facts about the place. Neither is looking for a predigested theme park or preprogrammed set of

activities. The Corridor plan provides strategies to create a high-quality destination.  These travelers are

also seeking authenticity. The places that attract them can offer an experience built upon the area’s

distinctive character. The basis for its attractiveness is an interpretation of the place that integrates the

natural and built environment with arts, crafts and stories from the area. The Northern  Hudson River

Corridor assisted in establishing the Adirondacks as the First Wilderness and is the logical  starting place

for the exploration of heritage tourism possibilities.  The plan recognizes that a multi-jurisdictional effort

of this capacity requires a delicate balancing process.  It involves protecting the environmental quality of

the Northern Hudson Corridor and maintaining the  integrity of corridor's communities and historical

character, while nurturing and supporting a variety of  tourism opportunities. 

The effort proposed in this funding request seeks to continue building upon the  Corridor's long-term

strengths: a unique culture and history through expansion of the Corridor further into the Adirondacks

and by developing the infrastructure necessary to sustain continued economic growth.
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ENVIRONMENTAL PROTECTION FUND
APPLICATION FOR STATE ASSISTANCE PAYMENTS

LOCAL WATERFRONT REVITALIZATION PROGRAM, YEAR 2008-2009

(From WordPerfect Menu - View  turn Table Gridlines Off - or in File use Print Preview  mode - use Tab to navigate between fields)

PART A - APPLICATION INFORMATION

1. APPLICANT MUNICIPALITY:
         County/City/Town/Village of:

2.  APPLICANT MAILING ADDRESS:

(no. & street) 1340 State Rte 9

(city) Lake George NY (zip) 12845

3. FEDERAL TAX IDENTIFICATION No. 

4. CONTACT PERSON: Wayne E LaMothe TITLE: Assistant Director

5. PHONE: ( 518 ) 761.6410 FAX: ( 518 ) 761.6411

6. CONTACT MAILING ADDRESS (if different from applicant)

(no. & street)

(city) NY (zip)

PART B - GENERAL PROJECT INFORMATION

1. PROJECT NAME: First Wilderness - Building the Future

2. PROJECT LOCATION:   COUNTY: Warren Map Attached 9

    NEW YORK STATE SENATE DISTRICT:           SD 45th

    NEW YORK STATE ASSEMBLY DISTRICT:    AD 113th

3. PROJECT TYPE:
9 Visioning and development of local or regional revitalization strategies
9 Completing or implementing a Local or Regional Waterfront Revitalization Program
9 Preparing or implementing a local or regional waterbody management plan
9 Downtown and hamlet revitalization
9 Urban waterfront redevelopment
9 Creating a Blueway Trail 
9 Adapting to Climate Change 
9 Interpreting Waterfront Resources - New York State Coastal Resources Interpretive Program

4. NAME OF WATERBODY: Hudson River

5. NAME OF PRIORITY WATERBODY LISTING SEGMENT (if appropriate):

PART C - PROJECT TIMING AND COST

1. Proposed Start Date: July 2009 2. Expected Completion Date: Aug 2011

3. Total Project Costs: $ 622,770 4. State Assistance Requested: $ 258,270

5. Local Share: $ 364,500

http://checkbox.wcm
http://checkbox.wcm
http://checkbox.wcm
http://checkbox.wcm
http://checkbox.wcm
http://checkbox.wcm
http://checkbox.wcm


PART E - MUNICIPAL RESOLUTION AND CERTIFICATION

9 Municipal resolution is attached.     9  Municipal resolution will be submitted by August 29, 2008.

I hereby affirm under penalty of perjury that information provided on this form and attached statements and exhibits is

true to the best of my knowledge and belief.  False statements made herein are punishable as a Class A misdemeanor

pursuant to Section 210.45 of the Penal law.

(print name) Frederick H. Monroe (title) Chairman of (eligible municipality) Warren County

(Date) 20 June 2008 (signature)
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PART D - BRIEFLY DESCRIBE THE PROPOSED PROJECT

In one paragraph, describe the specific work proposed for funding, its purpose and location, the need for the project and

its relationship with an approved LWRP or other revitalization strategy, and what will result if the project is undertaken.

This project is the result of many successful initiatives and represents the next steps in Implementing the First Wilderness

Heritage Corridor (FWHC) Plan program involving an  unprecedented level of inter-municipal cooperation between

Adirondack communities and agencies. The  unified effort to create an integrated tourism experience, guided by Warren

County has resulted in a vision that has already begun to bring  new economic vitality to the  corridor, not only by its

implementation, but also by the partnerships that were forged during the  planning process.  This program will add

substantially to the region by continuing to focus development in "nodes" and encouraging good stewardship of the

natural resources that make the region more attractive to visitors and residents.  Specific actions will include updating the

North Creek Action Plan, continuation of the Corridor website and further redevelopment of the North Creek water front.

http://checkbox.wcm
http://checkbox.wcm
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PART F.  WORK PROGRAM
Describe the proposed project, including how it will be undertaken, the objectives to be achieved, problem(s) to be

addressed, and anticipated environmental or community benefits.  If the project is a construction project, describe, as

appropriate, what will be constructed, the management practices or technology to be employed, and land ownership.  Attach

relevant site plans and design drawings, if available, and include photographs of existing site conditions.

Identify the project’s component tasks or stages and their costs, and provide an anticipated schedule for their completion.

Clearly identify the nature of the local funding match.

In 1995, Warren County purchased 40 miles of the former Adirondack Branch of the Delaware and Hudson Railroad, which

extends from the town of Corinth in Saratoga County to the Hamlet of North Creek in Warren County.  Following its

acquisition by Warren County, the rail corridor took on a new role in the region, expanding tourism opportunities, economic

development, and community growth.  In 1999, the Department of State, in coordination with the Warren County Planning

Department, funded the development of “Rediscovering the First Wilderness,” an action plan for the Northern Hudson River

and an Inter-Municipal Redevelopment Strategy for the Town of Johnsburg.  As a result of this participatory planning and

design process, the community gained a broad-based understanding of the Hudson River Corridor and related resources. The

visioning process evolved from a coordinated corridor community vision into implementation of projects that benefit local

communities, regional interests, recreation resources, economic development, tourism, and the State of New York.  Please

see Attachment A – First Wilderness Heritage Corridor Plan Draft Updates for more detailed information on the

comprehensive vision for the corridor.

Community Improvements are the primary objective of the previous visioning, planning and funding outlined in the original

and recent updates to the First Wilderness Heritage Corridor Inter-Municipal Redevelopment Strategy for the Northern

Hudson River.  Access to the Hudson river, utilization of an under utilized rail line from Saratoga to North Creek,

community growth and economic development are all ingredients in a plan to capitalize on a unique setting, history and

experience that can only be provided in the Northern Hudson River.  In order to provide modern economic development

strategies and tourist amenities within a environmentally sensitive and historically diverse setting it is important to

implement public improvements that not only convey the meaning and cultural relevance of this geography but maintain

strict sensitivity of the landscape, workplace and visitor destinations. 

The North Creek Train Station complex is located between the Hudson River and the Hamlet of North Creek.  The Station

serves as the northern “anchor of the First Wilderness Corridor.   Development and rehabilitation of the station complex has

been guided by the North Creek Action Plan and the Department of State funded First Wilderness Heritage Corridor Plan. 

Adjacent and to the immediate south of the station are the original stables and supporting structures, now known as the

Kellogg Property.   The County has been presented the opportunity to take ownership of the Kellogg property.  Ownership

will allow a restructuring of uses on the property that will allow for better separation of pedestrians and train movements

and also afford a significant opportunity to access the Hudson River, thereby linking Main Street to the waterfront.

The North Creek Railroad Station is remembered by historians as the place where Theodore Roosevelt learned of the death

of President McKinley and of his own succession to the presidency of the United States. In addition to this well-known

story, the station deserves attention for its role as the northernmost terminus of the Adirondack Railroad, a line which

played an indispensable role in making the central Adirondacks accessible for recreational and industrial development. The

complex is also noteworthy in that it preserves, in microcosm, an intact collection of structures associated with railroad

history

The property will be maintained by the Warren County Department of Parks and Recreation.  The property has been in a

state of disrepair for a number of years until it was purchased by the Open Space Conservancy.  Through a Management

Agreement (copy in attachment A) the County has been repairing major deficiencies to the structures on the site.

Through this application the County proposes to stabilize the old horse barn and undertake site improvements necessary to

make the structures open to the public
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PART F.  WORK PROGRAM (Continued) 

The project site is part of the North Creek Train Station complex and will stabilize structures built to support rail and stage

coach services to the North Country.  The current structures are in disrepair, having been vacant for a number of years. 

There is significant structural damage that the County will address as part of the work program to be funded under this

request.  The stable is already included on the National Register as part of the North Creek Train Station Complex and the

two adjacent structures are eligible for inclusion on the National Register.  The site is unimproved and water and sewer

service will be added to the parcel to support public restrooms and operation of the Train Station Museum.

The Open Space Conservancy will donate the property to the County of Warren as part of this project (see letter in

Attachment A).  The County currently manages the property in conformance with a management agreement with the OSC. 

The proposal is to stabilize the existing structures for future use as museum/exhibit space and to prepare the site to function

as space for the museum and public restrooms for the North Creek Train Station Complex. The County will repair the sills

on the historic barn (Building number 1 on the site map in Attachment B) and replace roofing material with materials

similar to what is currently on the structure.  Review materials for all three buildings on the site have been submitted to

SHPO and results are pending. To facilitate public access to these structures, site work will be accomplished to support

provision of restrooms in building number three.  Site work will include development of a parking area, water lines and

sewer with associated infrastructure.

Component 1-1. Design services for repair to the sills in the stable building at the North Creek Train Station Complex.  It is

anticipated that this building will for public interpretive venues.   These design services are estimated at $30,000 with a

grant request of $15,000. Matching funds are in an existing Capital Fund.

Project construction elements:

Site Development Estimates   Material   Labor

Water Line 
$ 12,000.00 $3,000.00

Sewer System 
$ 24,000.00 $6,000.00

Grading, Paving 
$ 15,000.00 $5,000.00

Electrical 
$  6,485.00 $6,400.00

Furnace and Air Conditioning
$  4,095.00 $4,000.00

Total Site Development $ 61,580.00      $24,400.00

Historic Barn (foundation)   Material   Labor

Forms $ 3,026.00

Concrete $ 3,400.00

Sills and Framing $ 1,647.00  

Bracing $   628.00 

Roof $ 2,589.00

Misc. Hardware, etc. $   500.00 __________

                Total Foundation $11,790.00      $15,000.00

MATERIAL LABOR

Grand Totals $73,370.00 $39,400.00

Budget Category State Assistance Local Share Total

Salaries and Wages $0 $39,400 $39,400

Supplies and Materials $73,370 $0 $73,370

Equipment $0 $0 $0

Contractual Services $15,000 $15,000 $30,000

Other $0 $0 $0

Total $88,370 $54,400 $142,770
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PART F.  WORK PROGRAM (Continued) 
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PART F.  WORK PROGRAM (Continued) 

Activity#2 Update of the North Creek Action Plan:  

The North Creek Action Plan was drafted in the early 1990's and was the first step in the creation of the First Wilderness

Heritage Corridor Plan.  The action plan identified goals and objectives that lead to the purchase of the rail line from North

Creek to Corinth after it was declared surplus by D&H railroad.  The action plan was successfully used to raise funding and

community awareness for projects in and around North Creek.  The Plan received an American Planning Association award

for economic development and recognition by the Adirondack Park Agency.  As the northern anchor of the First Wilderness

Corridor, the North Creek plan needs to be updated to reflect changes in the community and the economy of the region. 

One key component of the Action Plan will be to establish North Creek’s place in the region marketplace, otherwise known

as its brand.   Marketers engaged in branding seek to develop or align the expectations behind the brand experience, creating

the impression that a brand associated with a product or service has certain qualities or characteristics that make it special or

unique. A brand image may be developed by attributing a "personality" to or associating an "image" with a product or

service, whereby the personality or image is "branded" into the consciousness of consumers. A brand is therefore one of the

most valuable elements in an advertising theme.

The activity proposed is in furtherance of the goals identified in the First Wilderness plan on page 32 of the Northern

Hudson River Inter-municipal Redevelopment Action Plan Update.  published 15 September 2004.

Goal:  “Integrate North Creek Action Plan. Because of the progress over the past few years, it is important to

continue to build upon the recommendations in the North Creek Action Plan. The existing committee should be

made aware of the recommendations in this report and integrate them into their current activities. In addition, North

Creek should consider updating the Main Street Enhancement Plan.”

And, Northern Hudson River Inter-municipal Redevelopment Strategy Action Plan Update , September 15, 2004, Page IV-2

Goal:   Pursue Gondola Connection from Gore to North Creek   Gore Mountain is one of the largest destinations

within in the corridor and efforts should be focused on utilizing the established market to strengthen the entire

corridor. One way to establish a major connection from this destination to the corridor is to provide a gondola

connection from Gore, through Ski Bowl Park, North Creek and provide direct access to the station in North Creek.

The proposed request to fund and undertake a Community Action Plan will provide North Creek with a greater

understanding of it’s resources, opportunities and enable the development of strategies to enhance the quality of life for its

residents and visitors alike.  The scope of work outlined in the tasks below, creates a sequential approach to gathering

increasingly important levels of information and detail.  The project sponsor will prepare an RFP for consultant services to

update the 1992 North Creek Action Plan.  This Plan was the precursor to the First Wilderness Corridor Plan and focuses on

an Action Plan for revitalization of the Hamlet of North Creek. A copy of selected elements of the Plan is included in

Attachment C.  The goal of this effort will be to develop a coordinated community strategy to link the North Creek hamlet

area to the First Wilderness Corridor and Gore Mountain. This public oriented process will collect current community

initiatives and analyze the overarching opportunities to create, utilize and capitalize from a coordinated effort. The desired

outcome is to build effective strategies, jointly and independently, between the hamlet of North Creek and other

communities in the First Wilderness Corridor.  Additionally, this task will identify the breadth, complexity and degree of

coordination the desired efforts encompass.

At this critical juncture, Town  leaders have rightly paused to consider what is in store for the future.  Questions such as,

‘What will North Creek be like in five or ten years?’ are necessary and appropriate.  Planning and economic development

activities, such as a strategic downtown enhancement plan, play an important role in setting a course for the future of North

Creek and the downtown as a key aspect of community life.  Although downtown North Creek serves as the civic and social

center of the Town the retailing role has been severely diminished.  

In response, the Town is seeking to complete an action plan to:

Systematically identify and create a public record of downtown assets, opportunities, and needs;



8

PART F.  WORK PROGRAM (Continued) 

Produce a vision for the future of the downtown that is shared across a variety of community perspectives and

interests including neighborhoods, businesses, institutions, and environmental interests;

Outline specific actions to achieve that shared vision;

Produce a physical plan that exhibits the expectations of quality, character and distinctiveness’ that is consistent

with the branding expectations.

Proposed Actions:

< Task 2-1 – Project Coordination/Initiation & Establishing the Vision:  This task will likely involve numerous

subtasks, but the primary purpose will be to work with an established committee to confirm the scope of services,

project schedule, and deliverables.  This task will also include holding a ½ day Visioning Session with the

Committee and other key stakeholders (i.e., business owners) to review key opportunities and challenges facing the

downtown.  In addition to the Visioning Session, this task will define the public participation process. This will

likely include holding public meetings at key points along the way such as the beginning, mid-point, and at the

conclusion at the Village Board meetings.  The first public meeting will be organized in a manner that introduces

the public to the project and then allows for their input in the form of small breakout groups.

< Task 2-2 – Market Analysis and Brand Identity:  This task will involve building upon earlier work and

determining what aspects of the previous plan have been accomplished.   Because the Phase 1 report will largely be

an assessment of demographic, economic, and physiographic conditions of the Town, the purpose of this task will

be to use the information to determine the market potential for downtown North Creek.  The resulting information

will be used to inform current and future business owners and investors of North Creek’s market potential, and

serve as the foundation of information used to design pro-active economic and physical enhancement strategies to

further the hamlet. The study will also examine other emerging markets that can fuel customer interest in the hamlet

including touring market niches and residents.  These market segments will be analyzed for consumer preferences

and attitudes as a means to shape the infill opportunities for the hamlet.  The product of this task will be Market

Positioning and Branding Strategy that outlines and discusses the types of business, market segments, and brand

positioning for the downtown. This will include a vision of the business district in the context of a Brand Identity

that expresses the services and types of goods and the shopping experience that is desired by the broader

community.

< Task 2-3 – Physical Development Plan:  The completion of a professional physical assessment of the district to

determine, as a minimum, the physical enhancements for parking, circulation, signage, pedestrian comfort and

streetscape amenity is necessary in order for the physical quality of the hamlet to be consistent with the Brand

Identity. This work will be integrated with the market strategy so that the customer expectations of quality,

character and ‘distinctiveness’ in the hamlet is consistent with the branding expectations.

< Task 2-4 Physical Development Concept Plan:  The recommendations will identify the physical improvements,

regulatory policies and community investment programs necessary to achieve successful physical enhancements to the

district. The physical development concept plan will include:

• Real Estate development –working with the committee identify underutilized properties and economic

redevelopment potential.

• Streetscape enhancements - prepare an enhancement plan for the downtown that illustrates the public realm

components of landscape, streetscape, paving, cross-walks, and furnishings.  

• Building enhancements – discuss the need to provide draft guidelines for enhancing the appearance of

commercial buildings in the downtown.  

< Task 2-5 – Action Plan:  The findings from the previous work tasks will be synthesized into a strategic Action

Plan for the downtown, with specific actions to be completed over a one to five-year timeline. The plan will
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PART F.  WORK PROGRAM (Continued) 
 

clearly express the physical development opportunities and enhancements consistent with the market position

strategy established in Task 2.  In addition, the plan will discuss implementation mechanisms including funding

strategies, phasing, regulatory changes, marketing strategy, organizational responsibility and structure.

This task is estimated at $93,700 with a grant request of $76,000.  Matching funds will consist of$16,200 of in-kind services for

meeting attendance by volunteers and County Staff and the match items listed below.

Meetings 18

People involved 12

Meeting duration/ hrs. 2

Work outside of meetings/ hrs/ mtg 3

Total hours meetings 432

Total hours other time 648

Combined hours 1080

Value of donated time $16,200

Budget Category State Assistance Local Share Total

Salaries and Wages

Supplies and Materials $1,500 $1,500

Equipment

Contractual Services $76,000 $76,000

Other $16,200 $16,200

Total $76,000 $17,700 $93,700

Activity #3 Market Study Opportunities for First Wilderness Corridor Expansion

The County of Warren will solicit proposals for design services to establish the market support for the expanded properties of the

first wilderness corridor and to consolidate and update previous marketing studies.  The firm will be responsible for identifying

issues regarding the market potential of the natural and built resources and to provide a preferred action plan for each study area

with a list of alternative recommendations.  The consultant will provide a key role in public presentations and consensus building

between communities.

The work product will result in a Market Feasibility Report and Development Program that will be used as the basis for updating

the “Rediscovering the First Wilderness, Northern Hudson River Inter-Municipal Redevelopment Action Plan Update.” The

Market Study will answer such questions as: Why would the expansion of the First Wilderness Corridor to North River and later

to Tahawus be a good public investment? What does this expansion do to the broad-brush economy of the region? How does this

expansion impact the existing nodes of the Corridor? What type of economic impact will occur when the corridor is open to

Metropolitan New York?   The primary focus of this work will include updating the existing tourism market, estimated economic

impacts of increasing overnight stays, identifying potential target market segments for tourism in the region and locally; in terms

of a two phase expansion of the corridor.

The areas initially identified for study in this proposal combine both public and private lands.  The identification and integration

of economic activities compatible with the environmental setting will be accomplished through market analysis and assessment

of resources available.  The consultant will identify business development for both the tourist market and for economic

opportunities presented by access to the waterfront and the improved railway transportation network
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PART F.  WORK PROGRAM (Continued) 

The Consultant shall undertake a complete economic analysis of  the study area and immediate region

to determine market demand for a range of potential future land and water uses that are economically viable, compatible, and

appropriate for the Hudson River and the rail line corridor and the improvements anticipated.

The analysis shall be based upon existing and projected socio-economic conditions within the study area and the region and shall

consider the following: population; labor force and earnings; employment (public and private); transportation factors; land

available for development; types of potential future land uses; development impacts; and a description of benefits such as

employment, impact on the area targeted for redevelopment, municipal tax revenues, economic benefits from construction and

subsequent business operations, and economic multipliers to the municipalities and region from desired future land uses and

opportunities.

These services are estimated at $80,000 and an additional $1,800 for copying and materials, with a grant request of $40,900.

Matching funds are in an existing Capital Fund.

Budget Category State Assistance Local Share Total

Salaries and Wages

Supplies and Materials $900 $900 $1,800

Equipment

Contractual Services $40,000 $40,000 $80,000

Other

Total $40,900 $40,900 $81,800
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PART F.  WORK PROGRAM (Continued) 

Activity #4 Corridor website Updates and Upgrades

The County, through staff in the IT department will maintain and upgrade the Corridor website previously developed using

LWRP funding.  The website provides a means to educate the public about the First Wilderness Corridor and to provide outreach

and marketing of Corridor events.  Tasks are divided into three areas to include:

Web Hosting Services :

< provide server space and capacity for FWHC 

< provide web security 

< provide sufficient bandwidth 

< provide domain maintenance 

Programming Services: 

< maintain supporting event/content management system 

< program FWHC web site enhancements including provide periodic/seasonal design and graphic updates 

< maintain associated operating and database systems 

< provide other technical support to FWHC and affiliated entities 

< provide statistical/traffic analysis 

Web Design Services: 

< secure/provide periodic/seasonal design and graphic updates for FWHC web presence 

< There may also be new major features desired that are not currently recognized, or those not completed in 2008.

These services are estimated at $30,000.  Matching funds will be provided through in-kind services from the IT
Department.

Budget Category State Assistance Local Share Total

Salaries and Wages $12,000 $15,000 $27,000

Supplies and Materials $3,000 $3,000

Equipment

Contractual Services

Other

Total $15,000 $15,000 $30,000

Project delivery services:

Warren County, through its Planning Department, will provide administrative services for this project.  The County has

successfully implemented a significant amount of grant funds for a variety of purposes. Three staff members from the Office of

Community Development will be directly involved with implementing this project. Responsibilities will be assigned as follows: 

< Corridor Coordinator - responsible for overall project implementation including policy development, ensuring

compliance with state and federal regulations, establishment of performance schedules, interagency coordination and

Liaison efforts with DOS and other Agencies. 

< Senior Account Clerk - responsible for bookkeeping, preparation of draw-downs, payment of authorized bills, monthly

audits and file documentation. 
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PART F.  WORK PROGRAM (Continued) 

< Cost Coordinator - will work with each project participant to refine design details, interact with engineering firms to

ensure compliance with project conditions, collect data necessary to complete reporting requirements and minority

contractor participation. 

These services are estimated at $62,500 with a grant request of $31,000. Matching funds are provided in the adopted County

Budget for 2009/2010.

Budget Category State Assistance Local Share Total

Salaries and Wages $30,000 $30,000 $60,000

Supplies and Materials $1,000 $1,500 $2,500

Equipment

Contractual Services

Other

Total $31,000 $31,500 $62,500

General Match: The Open Space Conservancy will donate the “Kellogg Property”  to the County of Warren as part of this

project (see letter in Attachment A).  The value of this property is identified at $205,000.  Where necessary, this donation
will be used to match LWRP funds.

Budget Category State Assistance Local Share Total

Salaries and Wages

Supplies and Materials

Equipment

Contractual Services

Other $0 $205,000 $205,000

Total $0 $205,000 $205,000
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G.  COMPLEMENTARY PROJECTS
Describe (if applicable) how the project proposed for funding complements related activities funded or proposed for funding

under the Environmental Protection Fund, other New York State grant programs, federal grant programs, or other sources of

funds.  (Submission of a chart or other graphic that shows how the proposed project is part of a larger plan of action is

encouraged).

The proposed project is a further extension of the Local Waterfront Revitalization Study undertaken in 1999.  This process began

in 1995 with the purchase of the railway with ISTEA funding and continued with infrastructure redevelopment, rail line

upgrades, the LWRP corridor study, turntable renovation, infrastructure redevelopment at North Creek, rail line and station

funding, Ski Bowl Park renovations, updating the LWRP Corridor study “Strengthening the Link,” Lake Luzerne Park

improvements, and funding awards, including Quality Communities and Multi-Modal awards.  In addition, the New York

Upstate chapter of the American Planning Association, designated “Rediscovering the First Wilderness: Inter-Municipal Strategy

for the Northern Hudson River” report (funded through a previous LWRP awarded in 1999), was the 2003 Outstanding Planning

Project of the year for Comprehensive Planning-Special Community Initiative.

Activity Year Funding
Source

Non-Local
Share

Local Share Total Amount

Warren County purchase of
railway

1995 ISTEA $1,600,000 $400,000 $2,000,000

Infrastructure redevelopment at
North Creek

1998 CDBG $400,000 $109,350 $509,350

Rail line upgrades 1998 TEA 21 $4,000,000 $0 $4,000,000
LWRP study for corridor 1999 LWRP $27,500 $45,000 $72,500
Property purchase 1999 Local $0 $50,000 $50,000
Turntable renovation 2000 EPF $30,000 $82,000 $112,000
Infrastructure redevelopment at
North Creek

2000 CDBG $218,000 $85,000 $303,000

Rail line and Station funding 2001 TEA 21 $4,000,000 $0 $4,000,000
Quality Communities award 2001 QC $35,000 $0 $35,000
Ski Bowl Park renovations 2001 L&WCF $175,000 $175,000 $350,000
Multi-Modal award 2002 Multi-Modal $0 $1,800,000 $1,800,000
Planning Initiatives
Strengthening the Link

2002 LWRP $85,000 $85,000 $170,000

Lake Luzerne park
improvements

2003 EPF $72,125 $97,125 $169,250

Lake Luzerne Master Plan 2005 LWRP $75,000 $75,000 $150,000
FWHC Strengthening the link 2005 LWRP $150,000 $155,000 $305,000

North Creek MainStreet
program

2005 DHCR $200,000 $30,000 $230,000

Interconnect at Gore with lift
and lights at Ski Bowl

2007 CDBG, $1,250,000 $0 $1,250,000

Corinth Acquisition of Rail and
improvements

2007 $3,500,000 $650,000 $4,150,000

FWHC- Making the connection 2008 LWRP $620,491 $505,000 $1,125,491
TOTAL $16,438,116 $4,343,475 $19,656,100

Projects to be undertaken 2008-2010

Additional site work at North Creek Train Station $277,000

Construction of Thurman Station and sidings $906,581

Construction of Hadley Station and sidings $918,428

Total other pipeline projects $2,102,009
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H.  WATERFRONT REVITALIZATION PROGRAM IMPLEMENTATION
Briefly describe how the proposed project is consistent with the policies or implements a project identified in the applicant

municipality’s Local or Regional Waterfront Revitalization Program.  If the proposal is for the preparation of a waterfront

revitalization program or a component of a waterfront revitalization program, describe the issues, opportunities, and resources

that will be addressed; note any related recently completed plans.

Local Plans and Initiatives:

As stated elsewhere in this application the proposed projects will further goals and objectives identified in the North Creek

Action Plan, the First Wilderness Corridor Plan and the Hadley Hamlet Pedestrian Linkage Study and Main Street Improvement

Plan.  Copies of pertinent sections of these plans are provided in the attachments.

Specifically, these are:

Goal:  “Link to the Train Station, Waterfront Trail, and the Proposed Adirondack Cultural Center.  The proposed

walkway through the Mundy property should cross the railroad tracks and connect to the Hudson River waterfront. This

in turn would link Main Street, the train station, the train turntable, the proposed Adirondack Cultural and Retail Center,

and eventually the trail along North Creek that leads to the Town Park. Near the Kellogg Property a canoe/kayak and

whitewater raft launch should be implemented to provide a connection to the riverfront trail. To help preserve water

quality and the riverbank, the trail should be set back from the river’s edge and be paved with a stone dust rather than

asphalt paving.”

Goal: “Integrate North Creek Action Plan. Because of the progress over the past few years, it is important to continue to

build upon the recommendations in the North Creek Action Plan. The existing committee should be made aware of the

recommendations in this report and integrate them into their current activities. In addition, North Creek should consider

updating the Main Street Enhancement Plan.”

Other specific goals and objectives are provided in Part F with their corresponding work element.
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I.  PROJECT PERSONNEL
Identify key personnel and briefly describe their qualifications.

Administrative Capacity: Warren County, through its Planning Department, will provide administrative services for this project. 

The administration of over twenty three million dollars of project and program funds has required a versatile and competent staff

capable of coordinating multiple contracts with multiple contractors.  Three staff members from the Office of Community

Development will be directly involved with implementing this project. Responsibilities will be assigned as follows: 

< Corridor Coordinator - responsible for overall project implementation including policy development, ensuring

compliance with state and federal regulations, establishment of performance schedules, interagency coordination and

Liaison efforts with DOS and other Agencies. 

< Senior Account Clerk - responsible for bookkeeping, preparation of draw-downs, payment of authorized bills, monthly

audits and file documentation. 

< Cost Coordinator - will work with each project participant to refine design details, interact with engineering firms to

ensure compliance with project conditions, collect data necessary to complete reporting requirements and minority

contractor participation. 

Consultants will be utilized on an “as needed” basis.  Their qualifications and solicitation will be undertaken in consultation with

DOS staff.

The Office of Community Development, through its staff and administrative procedures, has the capacity to insure that all

present and future programs and projects will be developed, implemented and completed in accordance with applicable

regulations and policy.

J.  PERMITS AND APPROVALS
Construction projects should be achievable during the contract period.  Indicate permits and approvals needed, status, and the

expected issuance date, if they are not already acquired.

The First Wilderness Heritage Corridor Plan has received endorsement from the Adirondack Park Agency with the realization

that site-specific issues may require jurisdictional determination.  APA staff have conducted a site visit at North Creek and have

identified areas of concern.  Any activities in those areas will require coordination with APA staff.  At this time no activities are

planned for those areas.

The State Historic preservation Office has also conducted a site visit to North Creek.  Their concerns are noted in their letter

provided in the Attachments.

During implementation of this project all necessary permits and approvals will be secured in a timely manner.
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K.  OPERATION AND MAINTENANCE
Describe the nature of operation and maintenance, and resources to be devoted to each.

Any improvements associated with this project will be maintained through the Warren County Department of Public Works and

the Parks and Recreation Department or by the respective Town Public Works agency.

For those project elements located within the right of way of the train tracks, it is the responsibility by contract, of the train

operator to maintain
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L.  BUDGET SUMMARY

Budget Category State Assistance Local Share Total

Salaries and Wages $42,000 $84,400 $126,400

Travel $0

Supplies and Materials $78,270 $3,900 $82,170

Equipment $0

Contractual Services $131,000 $55,000 $186,000

Community Seminar Series $7,000 $7,000

Other $221,200 $221,200

Total $258,270 $364,500 $622,770

Reasonableness of Cost Certification:
By submission of this application under the 2008-2009 Environmental Protection Fund Local Waterfront
Revitalization Program, the Applicant hereby certifies that all components of the requested Total Project Cost are
reasonable and necessary for the conduct of the proposed project and that prudent analysis has been undertaken, as
outlined below, to insure that all costs are consistent with current prevailing costs for such goods and services in the
geographic area benefitting from the project.

In the space provided below, describe how you have determined this reasonableness of cost, and demonstrate that the
community has the ability to sustain and complete the project within the parameters of the standard cost
reimbursement contract.

Reasonableness of Cost Certification:

By submission of this application under the 2006-2007 Environmental Protection Fund Local Waterfront

Revitalization Program, the Applicant hereby certifies that all components of the requested Total Project Cost are reasonable

and necessary for the conduct of the proposed project and that prudent analysis has been undertaken, as outlined below, to

insure that all costs are consistent with current prevailing costs for such goods and services in the geographic area benefitting

from the project.

In the space provided below, describe how you have determined this reasonableness of cost, and demonstrate that the community

has the ability to sustain and complete the project within the parameters of the standard cost reimbursement contract.

Cost estimates were developed in consultation with Clough Harbor Associates, The Saratoga Associates and Elan Planning and

Design, inc.  Additionally, personal experience of the staff of the Warren County Planning Department was used to judge if the

costs estimates developed were sufficient to undertake the expected scope of work.

.
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M.  BUDGET DETAIL

1.  SALARIES & WAGES, including fringe benefits  (List by title and affiliation.)

    TITLE ANNUAL SALARY
AMOUNT CHARGED
TO THIS PROJECT

Corridor Coordinator 65,000 60000

IT staffing 42,000 27,000

County DPW staff 35,000 (avg) 39,400

SUBTOTAL $ 126,400

2.  TRAVEL (Indicate purpose and extent of travel and associated costs, and show how this was calculated,
e.g., 35 miles x $0.10/mile = $3.50.)

SUBTOTAL $

3.  SUPPLIES/MATERIALS (Describe and indicate cost by type.)
Webhosting software updates as may be needed $3,000

Various office supplies and software to allow for design monitoring and reproduction of meeting materials and graphics $5,800

Construction materials and supplies (see narrative) $73,370

SUBTOTAL $ 82,170

4.  EQUIPMENT (Describe and indicate the cost of each item.)

SUBTOTAL $
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M.  BUDGET DETAIL (Continued)

5.  CONTRACTUAL SERVICES  (Describe services to be acquired and cost of each, if more than one type of
service will be secured.)

Design services for repairs to Structures at N Creek train Station. $30,000
Update to N Creek Action Plan $76,000
Market Study update $80,000

SUBTOTAL $ 186,000

6.  COMMUNITY SEMINAR SERIES  (See Community Seminar Series attachment for more information.)

SUBTOTAL $ 7,000

7.  OTHER   (List professional volunteer services and time at market rate, and describe the services to be
provided.  List non-professional volunteer services and time at $15.00 per hour, and describe the services to be
provided.)

It is estimated that approximately 1,080 hours of volunteer time will be utilized for meeting attendance and public
input processes with various planning and design elements. $16,200

Donation of property by OSC $205,000

SUBTOTAL $ 221,200
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North Creek 
Train Station Complex

Project Area

Map prepared by the Warren County Planning Department in June 2008
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