Festival Space Public Meeting Agenda — draft for internal use
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Welcome and Introduction, Agenda

Overview of West Brook Conservation Initiative

How the Festival Space fits into the overall initiative

Process we used to design the Festival Space concept plans
Planning Concepts for the Festival Space

Concept One

Include info on possible use of grants for building demolition
Concept Two

Include information on costs for building renovation

Concept Three

Include information on costs for building renovations

Take questions on the three concepts (just to clarify the concepts)
Public comment period

Next Steps

Meeting Concludes
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Monroe, Fred

From: jneubauer001 (ineubauer001@nycap.rr.com)
Sent: ’ Friday, March 13, 2009 3:06 PM

To: Monroe, Fred

Subject: Gaslight

Dear Mr. Monroe,

I am a resident & taxpayer in Lake George Village & also a Warren County taxpayer. I am
in support of the demolition of the buildings at Gaslight Village. I may not be able to
attend the 3/17 public hearing on this matter & I wanted my feelings noted.

Thank you for your interest.
Barbara Neubauer

79 Montcalm St.
Lake George, NY
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Monroe, Fred

From: Lincoln Cathers [lcathers@roadrunner.com]
Sent:  Sunday, March 15, 2009 6:42 PM

To: Monroe, Fred

Subject: Gaslight Village Buildings

Dear Chairman Monroe,

After carefully studying the available information on these buildings and the total project, I strongly support
the removal of these buildings as the best way to proceed with the West Brook Project.

Thank you, Lincoln Cathers

3/16/2009
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Monroe, Fred

From: medbone@aol.com

Sent:  Monday, March 16, 2009 10:45 AM
To: Monroe, Fred

Subject: Gaslight Village Project

Dear Mr. Monroe,

On Sunday, March 15, 2009 | attended the Tour of the Gaslight Village Property. This tour
has reinforced my support for the demolition of the Opera House and the Cavalcade of Cars
buildings.

Let us take advantage of the three E's grant money to demolish ---- NOT use taxpayer's
money to rehab these "Has Been" buildings.

Let's move forward with a Gaslight Village Project that is environmentally correct, aesthetically
pleasing, and economically sound.

Marcia Verville

4 Garrison Lane

Lake George, NY 12845
Phone: 518-668-5879

Job Hunting? Start with the companies that posted job openings this week.

3/16/2009
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March 12, 2009

Chairman Fred Monroe

Warren County Board of Supervisors
1340 State RT 9

Lake George, NY 12845

Dear Chairman Monroe & Board of Supervisors:

Please be advised the Lake George Regional Chamber of Commerce’s Board of
Directors voted to support the following resolution:

Whereas the Lake George Regional Chamber of Commerce and its Board of
Directors has been active in commerce, tourism and quality of life issues for the
businesses and citizens of the Lake George community for over 50 years.

Be it hereby resolved that The Lake George Regional Chamber of Commerce Board
of Directors, at its General Meeting held at the Lake George Regional Chamber of
Commerce office on March 10, 2009 adopted the following resolution:

The Lake George Regional Chamber of Commerce supports the refurbishment of
the 13,000+ sq. foot building formerly known as the Cavalcade of Cars building at
Gaslight Village to create a year-round indoor venue and furthermore, supports the
design concept of converting the building formerly known as “The Opera House” at
Gaslight Village into a seasonal open air, covered stage pavilion and therefore
hereby support the adaptive reuse of these two structures as part of the overall plan
Jfor the 2.5 Ac. Festival Grounds as part of the Westbrook Project in Lake George

Since

rely, o/

v /
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; e

Executive Director

Ce: Warren County Board of Supervisors

PH: 518-668-5755

FX: 518-668-4286

Toll Free: 1-800-705-0059
director@LakeGeozgeChamber.com
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Sady, Joan

From: Frederick H. Monroe [fmonroe@adkreviewboard.com]
Sent:  Monday, March 16, 2009 9:39 PM

To: Payne, Hal; Sady, Joan

Subject: FW: Gaslight

Local Government Review Board
17 Blythewood Isiand
PO Box 579

Chestertown, New York 12817

lel: 318-494-3607
Fas: S18-494-5472
Cell: 518-796-2415

fmomroe@adkreviewhoard.com
Vigil ug on the Wab at:
hitp://www.adkreviewboard.com

From: Robert Flacke Sr. [mailto:Bob@fortwilliamhenry.com]
Sent: Monday, March 16, 2009 12:11 PM

To: fmonroe@adkreviewboard.com

Subject: Gaslight

Dear
Fred,

Please put a stop to the Gaslight nonsense.

Any work done by Tessier will lead to County liability in the future. | can only imagine the law suites from some
person who went into these buildings and got hurt for any reason. All this 50M work without any plan or code
or permit will lead to problems for the County.

If saved the buildings are in the wrong place for use.

We at Ft Wm Henry have a larger building called Towers Hall that remains empty for only a rare group wants this
type of building. Lu is nus,

Bob Flacke

3/17/2009
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Sady, Joan

From: John H. Shafer [jshafer@spectraenv.com]

Sent: Tuesday, March 17, 2009 11:42 AM

To: lgvmayor@nycap.rr.com; Townclrk@nycap.rr.com; Sady, Joan

Attachments: Gaslight site.pdf

To Messrs:
— Robert M. Blais - Mayor

— Louis Tessier - Supervisor

— Frederick H. Monroe - Chairman

As | am unable to attend tonight's meeting on the Gaslight Village site, which has also been characterized as a
Public Hearing, | am sending you a copy of my recent letter to the Chronicle which | am requesting be made part
of the record for the project. As the property is in public ownership, | believe you have an opportunity, if not an
obligation, to determine, through a public solicitation using an RFP, the highest and best use of the property. If
private companies come in with ideas that either are not desirable to the municipalities, or do not have the
appropriate financials, they can be rejected in favor of the proffered plan. Since there is time to solicit such ideas,
and there would be the ultimate benefit of the current plan having survived such competition, there is nothing to
lose in going out with an RFP. | would be glad to assist in any way desired at no cost to the involved
governments. Thank you for any consideration of the above idea.

DISCLAIMER: This e-mail message, including any attached files and subsequent replies, is intended only for the exclusive
use of the individuals or entity to which it is addressed and may contain information that is proprietary, privileged,
confidential and/or exempt from disclosure under applicable law. If the reader of this e-mail message is not the intended
recipient, you are hereby notified that any viewing, copying, disclosure or distribution of this communication is strictly
prohibited. If you have received this e-mail in error, please notify the sender immediately by either telephone or e-mail, and
delete the original and any copies from your computer systems.

3/17/2009
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The recent public debate about saving
certain buildings on the property strikes
me as debating the trees rather than

Flaasa turn to next pag

From previous page
what's best for the forest.

Project proponents have made their
intent eminently clear. Under the guise

of protecting water quality, their plan
is to keep the Gaslight Village property
from ever being redeveloped.

To spend $15-million of what will be
mostly public-monies, in this economic
climate, to build a wetlund, a bloswale
and an interpretive walk on one of {he
most desirable parcels in all of Warren
County is both short-sighted and an op-
portunity missed.

Despite deseribing it in wonderful
prose, this plan will not attract ene
tourist to the area. Like it or not, Lalke
George is one of the premier tourist
destinations in all of New York. And ANY
project proposed for the site would have
to-meet the state’s stormwater regula-
tions and would, like the current pro-
posal, resolve the problem of sedimenta-
tion being deposited from West Broolk.

Gaslight Village was a major tourist
draw for decades. Simultancously, while
the water quality issue {s being ad-
dréssed, a major tourist attraction could
be recreated.

I have advocated a Revolutfonary War
Musecurn (thinl Fort Ticonderoga, Fort
William Henry, Crown Point, the battle
of Valcour Island, the Battle of Sara-
toga, the cannons belng transported
to Boston, ete.). Other ideas. include a
Freshwater Aquarium/Research Center
or even a Transportation Museum - any
of which could have the same positive
effeet on the water quality while also
enhancing the economic atiractiveness
of the area.

[t-can't go unnoticéd that the Saga-
mote, Fort William Henry, many other
businesses, and, McDonald's of all
places, are cither closed for the winter or
are operating on a reduced schedule.

Now that the property is In the public
domaln, a Request for Proposal [RFP)
could be put out to solcit the best ideas
for redevelopment. These ideas :> hould
come from the public aswell as the tour-
Ist/entertainment industry.

The munlelpal property owners would
still have thefinal decision on which
idea best stidts the long-term growth
of the Village, Town-and County. And,
without having to recoup the cost of the
property in thelr financials, it's possible
that proposals would include revenues
that would accrue to the municipul gov-
ernments in exchange for the long term
development rights to the property.

- Wouldn't it be a better idea (o protect
the water quality of Lake Georgie and at
the sane tme creafe-a nationally known

tourisi destination, all with private
funding? .

[ urge the fnvolved municipal offi-
cials to take advantage of this great
apporounity to enhance the economic
altractiveness of Lale George while ulso
improving the env fronment. Building
anotherwetland, amidst the hundreds
of thousands of acres of wetlands al-
ready existing in the area, would be a
tragically missed opporiunity.

- Johin K. Shatar, PR, Quae

shiry
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March 17, 2009

Mayor Robert Blais
Lake George Village Offices

Re: My Thoughts with Respect to Ongoing Gaslight Indecisions.
Dear Bob:

I received your message, you would like my thoughts on the Gaslight buildings and the
“land swap” before you speak out at the public hearing this evening. I appreciate your
consideration of my position, wishing to know where I stand.

With Respect to the Old Opera House and the Cavalcade of Cars Building. My position is
that both those buildings should be demolished, without further delay. As:

1. When The Wood Foundation sold Gaslight to the M’s and the E’s, Wood sold
the land on the presumption the buildings would be demolished. I believe that
was the original deal in everyone’s minds. Subsecuently Lou Tessier has
wanted to save everything but the too] shed.

2. Renovating either or both of those buildings would bring a terrible financial
burden on us taxpayers, which burden was not anticipated, or even spoken to,
when the original purchase deal went down.

;{@Ay 3. The financial burden on us taxpayers would continue into the unforeseeable
0 : A5 future, for the maintenance, servicing, insuring of those buildings would
/(()ﬂ’ I3 (’ (fl Ay{ annually march along.

Were the buildings to be saved, renovated to public use, I can envision no use
to which they could be put that would bring but a trickle of income to offset
those great renovation costs and thereafter annual upkeep. The fact that no
business plan has been placed in evidence tells me that the “keepers” are fully
aware that any plan whose submission was attempted would only serve to
make a joke of their position.

Steel Pier, PO. Box 551 ¢ Lake George, NY 12845 ¢ Phone: 518 668-5777 © Fax: 518 668-2015
1-800-553-BOAT = Website: http://www.lakegeorgesteamboat.com e E-mail: info@lakegeorgesteamboat.com
Established in 1817



5. Given the size of those two buildings (square footage and thus public
capacity), were they put into use they could only serve to compete with the
several county businesses (Roaring Brook, Fort Wm Henry, Sagamore, others)
whose revenues would be sure to suffer. I can not believe that the L.G.
Chamber of Commerce would support those buildings, in the direct
denigration of the business interests of their paying members.

With respect to the “land swap” as you termed it-there is no such thing as a land swap on
the table. Rather there is presently on the table only a “land giveaway”. The giving away
of our land being on the part of the Steamboat Company and the Fort William Henry. The
M’s and the E’s give not one square foot of the Gaslight property they purchased.

Our proposed land give away falls in two separate parcel segments, Namely;

1. A 12 foot wide pedestrian walkway leading from the Beach Road and south to
the Festival Commons land. This 124 walkway would start on Fort William
Henry land, cross Steamboat’s right #way land and then take the corner off of
Steamboats’ parking lot, a total distance of approx. 250°.

2. At the south most end of Steamboat’s parking lot, I proposed to give away to
the 3 M’s and 3 E’s a strip 30’ wide and 150° in length, so as to allow them
direct access from Westbrook Road to the Festival Commons site.

We give all of 1 and 2 above with absolutely nothing (land or money) in return. All to
facilitate the functioning of the proposed uses of the original Gaslight purchase from The
Wood Foundation. And through all the subsequent arguments and delays over those two
buildings, both I and the Fort have continued to stand by our original proposal. I must
now tell you that, as the time for decision continues to stagger along, our steadfastness
seems to be moving toward foolishness.

Sincem\ly,

WILLIAM P. DOW

You may use this letter in anyway that you wish.

cc: Wayne Judge, Fax: 745-5029
Bob Flacke, Sr. & Fred Austin, Fort William Henry Corp.
Janice Fox, L.G. Chamber of Commerce
Patricia Dow



|

OFFICERS

President
Mark Martucci

Vice-President
Greg Beckler

2" Vice-President
Janice Fox

Secretary/Treasurer
elaine chiovarou-brown

MEMBERS

Bolton Landing
Chamber of Commerce

Gore Mt. Region
Chamber of Commerce

Hague
Chamber of Commerce

Lake George Regional
Chamber of Commerce

Lake Luzerne Regional
Chamber of Commerce

North Warren
Chamber of Commerce

Stony Creek
Chamber of Commerce

Warrensburg
Chamber of Commerce

Affiliate Member

Warren County
Tourism
Department

WY GAT & Wi B vvuull.y Ul AT B B AR WU Qo HESIHUEBEIRSH P

P.O. Box 368, Bolton Landing, NY 12814
PH: (518) 644-3831

FX: (518) 644-5951
www.warrencountychambers.org

Whereas The Warren County Council of Chambers of Commerce shares
common goals to continuously promote and improve regional tourism.

Whereas The Council of Chambers was invited to visit the

former Gaslight Village property, specifically the 2 buildings known as
“Cavalcade of Cars” and “The Opera House”, to give an opinion as to the
future of the property.

Whereas The Council of Chambers feels that with a good business plan, the
viability of the former Gaslight Village property to be developed into the
Festival Grounds with some permanent structures would be a good asset to
both the Town of Lake George and Warren County as a whole.

Therefore be it resolved on this 12" day of March 2009, The Warren County
Council of Chambers of Commerce supports the refurbishment of the building
formerly know as the Cavalcade of Cars, to create a year round indoor venue
and furthermore supports the concept of converting the building formerly
known as “The Opera House”, into a seasonal open air covered stage pavilion;
thereby giving the Lake George/ Warren County area an attractive venue to host
meetings, festivals, open air theater, exhibitions and the like.

President- Warren County Council of Chambers
Of Commerce

“...sharing common goals to continuously promote and improve regional tourism...”



