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2010 Proie(c;t:f*

‘ 1, Exit 18 Development Zone*

Description EDC provides gu

inities map that outlines recent & current investments
for use in marketing Ex1t 18 to outside partles

ar project updates, progress and timeline reports from project
admm1strator Bill Lamy

» Updated available light industrial properties i.e. Carey Park, Former Native

Textile facility and soon to be vacated Saratoga Eagle facility on searchable
EDC Website inventory database

Planned Activities:
=  Approach the WWIDA and QEDC with a request for funding assistance needed
to facilitate sewer extension and other needed utility upgrades/to undeveloped
lands within the Carey Park area (HRLDC)

» Continue to promote opportunities for businesses, investors and site selection
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representatives seeking to locate, develop and/or acquire/upgrade properties
along the Main Street corridor and surrounding areas via EDC Website property
database

= Continue to market Tech Meadows, Carey Park and other adjoining undeveloped
properties as viable site location options for technology, Globalfoundries supply
chain companies, and others

»  Work with listing brokers to market former Native Textile and Saratoga Eagle
buildings and encourage highest/best uses to bring high quality jobs and further
investment

Long-term: Develop Exit 18 and surrounding commercial
properties into an office/light industrial hub capable of o
opportunities for the region while providing an attract'
Falls.

ht industrial
uality sustainable job
7into the City of Glens

Strategic Plan: Initiative aligns with
* Objective 2 - Lead and Evaluate Prod
» _Objective 3 - Define and Develop Ma

2. Inside the “Blue Line”

Description: A comprehensive
development projects within Warr

and wealth creatin
four season touri [

of scopmg Se§810ns with CBN Connect, Warren County, others

» Attended NYSEDC EZ Conference in Fall 09 and advocated for a program
designed to address specific Adirondack Park needs re: future business
assistance under consideration to replace existing Empire Zone program

= Conveyed the results of the comprehensive Adirondack Park Regional

Assessment Project prepared by LA Group to Warren County Board of

Supervisors

Planned Activities:
*  Administer Empire Zone benefits to businesses within the North Creek/Ski Bowl
and Chester Industrial Park pods




" Research and market to potential industries most likely to take advantage of
Chester Industrial Park’s Adirondack location i.e. wood products,
biomass/renewable/alternative energy products utilizing wood, etc.

= Continue to advocate for targeted business assistance for Adirondack Park
companies and entities

» Continue to support Adirondack broadband needs analysis study required for
application re: next round of stimulus related funding

»  Work with state and federal resources to identify funding opportunities for water
line extension to Chester Industrial Park

» Seck funding for Warrensburg wastewater treatment plant and expansion of
sewer district S

= Determine feasibility of expanding Warrensburg I

»  Continue to support and participate in Adirondat
meetings including Adirondack Associatio
Adirondack Park Local Government Revi

= Provide targeted assistance to primary by
Products, Copperfield Inn, etc.) -

= Work with Warren and Saratoga Co
operating structure for the Adiro
= Evaluate potential industri;
corridor that may benefi
costs :

Park
k economic planning
illages and the

enhanced quallty of li
villages. Find appropt

omprehensive strategic development plan for the areas
including the Warj nty/Floyd Bennett Airport and surrounding light/heavy
industrial lands and-business parks. This predominantly undeveloped area contains
Empire Zone lands and is targeted for Foreign Trade Zone inclusion in 2009. The area
includes four business/light industrial parks — one that is currently developed (Warren
Washington IDA Park) and three that are in varying stages of development and/or pre-
development (Queensbury Business Park, Quaker Ridge Tech Park, future Airport
Aviation Tech Park).

09 Accomplishments:
»  Completion of utility and sanitary sewer pump station installation and activation
at Queensbury Business Park (HRLDC)
*  Marketed QBP and other County sites at targeted biomedical and nanotech trade
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shows

»  Completion of road repaving resulting from damage due to Readiness Center
construction

»  Updated draft QBP restrictive covenant document (HRLDC)

» Designed landscape plan including draft of park monument sign (HRLDC)

* Submitted Federal appropriations request for Floyd Bennett/Warren County
Airport improvements — secured preliminary $850K appropriation from
Congressman Murphy’s office to assist with runway expansion and funding of
Aviation Park feasibility study

* Worked with new Airport Manager and FBO staff to itg 1ze future facility
improvement needs, timetable and review developme

» Established point of contact and dialog with BAS
Geigy brownfield site to determine potential re

lmg of former Ciba

.outer parcels
Planned Activities: o -
» Evaluate site by site park build out potentis : ding scenarios
for QBP (HRLDC)

biomedical device, semlconductor/sup
»  Continue to work with airpo
to offset Warren County Aif]
= Support/facilitate/advoc;
runway
. Seek workable dev

Long-term: Enc esmable light industrial development and job growth for
targeted industries within the SQAC; market the corridor as a cohesive, integrated
enterprise zone in Warren County that complements and/or utilizes airport services.

Strategic Plan: Initiative aligns with
=  Objective 2 - Lead and Evaluate Product and Project Development
=  Objective 3 - Define and Develop Markets




Description: Development and execution of a comprehensive marketing plan, in
conjunction with technical assistance and increased access to benefits and incentives;
maximize business attraction, retention, and expansion efforts in Warren County.
Communicate value of EDC to stakeholders. Drive economic development dialog
through variety of channels including meaningful events, publications, networking and
electronic (web, e-newsletter) formats

09 Accomplishments:
= Developed and refined overall EDC marketing plan, ificlic
and sales components
» Designed and implemented systemic outreach ¢
non members with over 35 interviews condu,
= Contracted with Miles Ahead Commumc t _
communications/materials (EDC Vision ' y ort) and assist
with public relations and event coord :
» Held 10™ Annual Luncheon (235 atten
» Held 2" Annual Fall Luncheo featurmg
speaker (250 Attendees, 105
» Received a “Best of Clags
Council for EDC’s 2008 A

ng communications

both members and

arren County into General Purpose Zone and not be limited to

properties

= Identified opportumtles to network and market Warren County opportunities at a
variety of meetings, events, groundbreakings and seminars

Planned Activities:
® Continue Annual and Fall Luncheons plus special Business Trends event formats
designed to give EDC public visibility and establish position as
economic/business leader
= Elevate efforts to attract/recruit bio-related businesses (medical device
manufacturing, R&D, etc.) while also maintaining a focus on nanotechnology
and semiconductor supply chain




= Expand cfforts to retain and attract members/investors to EDC; develop new
ways to communicate the value of underwriting EDC through membership

= Continue to utilize, strengthen and broaden network of real estate professionals,
developers, economic development-focused organizations, academic institutions,
site selectors, etc.

m  Attend relevant trade shows, industry events and potential targeted company
visitations in conjunction with broader regional attraction initiatives and strategic
alliances

=  Market Warren County’s two shovel ready sites (QBP and Tech Meadows) and

promote other potential sites including Carey Park, Quaker Ridge, Chester [P

Continue to market major vacated light industrial buj 1.c. Native Textile

owners/listing brokers via EDC updated search
= Gain final approval (due in mid 2010) from th
(FTZ) Board on revised application to in
ten county General Purpose Zone :

an attraction tool for incomin
= Represent region at targeted’

» Strengthen alliances and s )
economic development and: anizations i.c. ESD,
NYSEDC, SED _ ymi Cy'RPI, College of

entty for all business inquiries,
promotion and & lopment activity within Warren

County

D

Description: The toutism sector accounts for roughly one quarter of Warren County’s
overall economy. Utilizing Warren County’s Empire Zone Development Plan, and its
unique status as a regional economic development entity, EDC is actively engaged in the
support and promotion of four-season tourism in Warren County. EDC serves a direct
role in providing business related visits to the region through its administration of
expansion benefit programs i.e. Empire Zone and via new industry attraction and
marketing initiatives.
’09 Accomplishments:

« TInitiated a “Ski 3” marketing initiative connecting and leveraging Warren

County’s three alpine skiing destinations: Gore; West Mountain and the newly
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reopened Hickory Hill — brought onboard the County Tourism Dept., Lake
George Chamber and hospitality groups for their expertise
=  Held an EDC sponsored Winter Kickoff event in December 2009 at the
Queensbury Hotel promoting the Ski 3 marketing initiative
Planned Activities:
=  Continue support and further development of the “Ski 3” initiative with goal of
reaching full marketing potential in 2010
= Commission report/study that quantifies and defines the economic impact of
alpine skiing in Warren County
» Identify and address critical infrastructure component
four season opportunities to expand tourism
= Work with hospitality sector to expand business
infrastructure needs to seed growth
» Administer Empire Zone program in North Cr
industry sector employers : ‘
» Serve as a catalyst and sounding board- i 1 ncerning
four season tourism with purpose of ic int ai
creation and revenue generation
= Align & leverage marketing eff:
efforts wherever possible i
links, promotions, trade s}

eded to carry forward

ties and enhance

de benefits to key

utism and link promotional
t email, e-newsletter cross-

Leverage and li
and maximize t

Description:

' to seck and pursue cconomic development and related
growth opportunities:in the City of Glens Falls utilizing the tools and approaches
identified in the Warten County Empire Zone Development Plan and EDC’s Downtown

Glens Falls Development Plan.
08 Accomplishments:
= At the request of City Administration, recruited a qualified developer (Glen
Street Associates) to respond to a cosponsored RFP with NYS ESD for a
redevelopment proposal for Glens Falls Armory
* Maintained communications with existing and potential developers; identified
and wrote (3) National Grid main street matching grant proposals on their behalf
= Provided ongoing EZ administrative services and reporting
"  Obtained additional $150,000 in National Grid grant awards during 2009
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bringing the total to $348K for redevelopment grants secured in downtown
Glens Falls

» Promoted Tech Meadows Business Park via participation in CEG’s NY Loves
Nanotech initiative, major international trade show exposure, utilization of
EDC’s extensive real estate network, and EDC’s website

= Assisted developer Peter Hoffman’s Empire Square (Warren Street) project with
National Grid grant award plus utilizing HRLDC tax credits (HRLDC)

» Featured approximately forty five available property listings in multiple
categories for City of Glens Falls properties in EDC’s searchable website
database

»  Worked with City Administration and NYS ESD to
benefit package for a proposed expansion of Andyif
Island

= For the second consecutive year, assisted reg ) ¢ firm CBRE update
Glens Falls office market statistics for ingli '

istiuct a competitive
& D facility on Pruyn’s

= Facilitate the acquisition and redeveldg
options that enable qualified pri
with stakeholder’s vision an

ns Falls is the urban centerpiece of Warren County and to
. As such, EDC encourages its redevelopment as a catalyst
for regional econ wth and recognizes that in order to remain healthy; Warren
County needs a vib nt Glens Falls as its urban anchor. To support this objective, EDC
will engage in the following: continued administration of the Empire Zone program;
support existing and incoming prospective developers and/or investors; sponsoring
Community Development initiatives; marketing and business attraction of Tech
Mecadows

Strategic Plan: Initiative aligns with

" Objective 2 - Lead and Evaluate Product and Project Development
» Objective 3 - Define and Develop Markets

* Denotes EDC and/or HRLDC funding need identified for 2010
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