WARREN COUNTY BOARD OF SUPERVISORS

WARREN COUNTY MUNICIPAL CENTER
1340 STATE ROUTE 9
LAKE GEORGE, NEW YORK 12845-9803

Telephone 5§18-761-6535
Fax 518-761-7652

Fréderick H, Monroe, Chairman Joan Sady, Clerk of the Board
AGENDA
BUDGET COMMITTEE
March 25, 2010
1. Approval of the attached chart. This was a request by the Committee:

v" Chart will be sent to each department head to be completed.
v" Department head will present this chart when filling vacant positions.
v" Updates to this chart will be the responsibility of 7?7

2. Goals for 2011 Budget:
v Reduction in workforce
v" Decrease of departmental budgets (%)

v Reduction or elimination of programs
v" Other Ideas?



3/24/2010

i >ono::ﬁ O_min %m

11?:1 11?-:1':1.'115-11-:1'

noc:Q._.Smmc,.m_. ‘ . L . . . 88416.93. , mm .ﬁm 93 Elected

HHHS _‘_wﬁm: Shaw “Junior Accountant , ; . o . N . S . o .Am\mm..\,.u.o.
6796.Joan Angel Principal Account Clerk #1 o R /1 X . S o _ )
_ Senior Account Clerk #4 o _ '35,609.08° . , 35,609.08

11711 Aleisha Vanalen Senior Account Glerk #6 | : 2953886 . o 2953886 FT

130

..vcwn:mm:m.\ymmnﬁ e o T s8764.99 ¢ . o R . 58,764.99
:Deputy Purchasing >mm3.n i : :

. .v ncipal >nno::ﬁ.nmqu .

e




2011 Preliminary Warren County Budget

Union Salary/Fringe

Waste Management Shortfall
Unpaid Taxes

FMAP

DPW Capital Projects

Upper Payment Limit (Net)

Projected Increases

Waste Management Shortfall Borrowing
Waste Management O&M

Projected Decreases

Projected Impact on Budget

Percentage Increase

ltems to Consider for Future Impact
SEA Contract Settlement

Sales Tax - Decrease 3.7% for January
State Cuts

Federal Cuts

Health Insurance

Wheelabrator Payment

$ 675,000.00
$ 600,000.00

$ 2,000,000.00

$ 500,000.00
$ 850,000.00
“$  450,000.00

$ 5,075,000.00

$ 1,332,000.00
$ 2,800,000.00
$ 4,132,000.00
$ 943,000.00

2.50%



