OCCUPANCY TAX COMMITTEE
DATE: February 25,2010
AGENDA

Committee Supervisors:
William H. Kenny, Chairman
Eugene J. Merlino
Ralph W. Bentley
Fred Champagne
Sterling T. Goodspeed
Frank McCoy
Ronald F. Conover

1) Accept minutes from December 14, 2009 meeting.

2) Report on Revenues from County Treasurer.

3) Report of activities from Sales/Special Events Convention Coordinator.
4) Discussion on funding guidelines.

5) Discussion on distribution of funds to Towns and Special Events Fund.
6) Revisit the Lake George Forum application/allocation of funds.

7) Discuss the (3) new Occupancy Tax applications.

8) Old business/New business

9) Adjourn



WARREN COUNTY TREASURER

IFRANCIS X. O’KEEFE ROBERT V. LYNCH II
County Treasurer Deputy Treasurer
To: SUPERVISOR BILL KENNY, OCCUPANCY TAX CHAIRMAN, MEMBERS
& SUPERVISORS
From: FRACNIS X. O’ KEEFE, COUNTY TREASURER%'/
Date: FEBRUARY 24,2010

Re: BUDGET PROCESS & OCCUPANCY TAX DISTRIBUTION

The 2010 Occupancy Tax Department Budget is composed of the following:

Special Event Funds $ 330,221.00
Municipality’s Share - 826,000.00 -
Tourism 2,178.779.00
TOTAL $3,335,000.00
1. $330,221.00 10% Special Events Funds designated by the Occupancy Tax Committee. This is
allocated at the December meeting for the year 2010, This is based on the 2008
collections.
2. $826,000.00 Municipality shares to Towns and City shares -$30,000 to each on Oct. 13. 1%

of tax collected by each municipality, less $390,000 on May 29.

3. $2,178,770.00 Represents Tourism budget for 2010. $1,650,000 from appropriated Occupancy
Tax reserve plus $1,685,000 2010 Collections.

I believe there has been discussions concerning the use of Occupancy funds for the Gaslight project. In
the event any future occupancy funds are allocated, this would reduce available funding for special
events, Municipalities and the Tourism Department. Considering future possible construction,
engineering and legal costs, coupled with the fact that 2009 revenues are down almost $357,000 or
11% over 2008 could turn into a major capital project which may add considerable costs to a 2011
budget and beyond.

Encl. Occupancy Tax Report
FXO/dl

ce: Joan Sady

JoAnn McKinstry WARREN COUNTY MUNICIPAL CENTER
1340 STATE ROUTE 9-LAKE GEORGE, NEW YORK 12845-9803
TELEPHONE 5(8-761-6375



Revenues & Expenditures

For Period Ended 12/31/09.
(thru 2/23/10)



Woarren County
Occupancy Tax
Revenue Analysis

Revenues 2004-2009; Increase/(Decrease) from Prior Year

% Inc/(Dec)
AmtInc/{Dec) from Prior

Year Total Revenue from Prior Year Year
2004 2,597,871
2005 2,792 448 184 577 7.49%
. 2006 3,033,734 241,286 8.64%
2007 3,478,028 444,294 14.65%
2008 3,302,214 (175,813) -5.05%
2009 2,919,253 (382,961) -11.60% (for 2009 revenues received
through 2/23/10)
Total 18,123,547

** Difference from Revenue reported on the graph on page 4 for 2007 = $89,861. Difference from
Revenue reported on the graph on page 4 for 2008 = ($89,861). This represents the revenue
that was accrued in 2007 due to a business set up on a payment plan, but received in 2008

(the payment plan was completely paid off}.



Warren County

Occupancy Tax

2009 Revenue

Revenues received in 2010 for 2009 are accrued

Revenue for 2009 Collected through February 23, 2010 $2,919,253.23

Revenue for 2008 Collected through February 23, 2009 $ 3,276,165.95

Increase/(Decrease) from 2008 $ (356,912.72) down 11%




YTD Occupancy Tax Revenue By Town - Three Year Comparison

Thru: December
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Total Revenue Collected through December for 2007, 2008, & 2009
(2009 Revenues are collected through February 23, 2010)

BO $850,733.80 251 1% $820,705.59 | 24.19% -3.53% $614,936.24 | 21.06% -25.07%
CH $45,414.90 1.34% $43,299.82 1.28% -4.66% $34,702.42 1.19% -19.86%
GF $70,483.98 | 2.08% $71,864.57 2.12% 1.96% $62,602.49 2.14% -12.89%
HA $19,410.94 0.57% $19,178.72 0.57% -1.20% $17,995.84 0.62% -6.17%
HO $21,927.85 0.65% $21,456.56 0.63% -2.15% $20,920.64 0.72% -2.50%
JBG $59,884.14 1.77% $59,672.89 1.76% -0.35% $56,652.88 1.94% -5.06%
LG $746,775.31 | 22.04% $744,093.18 | 21.94% -0.36% $681,886.58 | 23.36% -8.36%
LUz $33,323.74 0.98% $30,086.09 0.89% -9.72% $26,154.10 0.90% -13.07%
QBY $844,044.14 | 24.91% $902,659.76 | 26.61% 6.94% $780,931.52 | 26.75% -13.49%
SC $23,052.84 0.68% $27,776.12 0.82% 20.49% $4,174.00 0.14% -84.97%
THUR $2,860.41 0.08% $4,647.76 0.14% 62.49% $3.971.72 0.14% -14.55%
VILLG $652,013.52 | 19.24% $629,656.96 | 18.56% -3.43% $596,912.58 | 20.45% -5.20%
WBG $18,141.87 0.54% $17,076.34 0.50% -5.87% $17,412.22 0.60% 1.97%




Warren County
Occupancy Tax Expenditures

Yearly Totals
2006
Exp Code Description Total

A.B417 220 Office Equipment 7,376.25
A B417 230 Automotive Equipment 226.48
A.8417 260 Other Equipment 744.00
A.6417 424 Postage 52,956.56
A.6417 444 Travel/Education/Conference 19,434.88
AB417 470 Contract 1,297,908.89
A.B417 481 Tourism Promotion - $1,856,708.81 Total

Paul Kaza Associates, Inc. 1,651,541.04

Other 205,167.77

2008
Exp Code Description Total

AB417 110 Salaries - Regular 343,202.88
A.B417 120 Salaries - Overtime 7.941.69
AB417 130 Salaries - Part Time 4.316.68
A.B417 220 Office Equipment 240.00
A.B417 410 Supplies 24,959.19
AB417 418 Ins - General Liability 484.35
AB417 421 Equipment Rental 3,073.64
AB417 422 RepairMaint - Equipment 45.39
A.B417 423 Telephone 1,343.09
A B417 424 Postage 260,109.26
A.6417 426 Subscription 275.00
A.6417 427 Memberships & Dues 4,629.00
A.6417 428 Data Processing & Internet Fees 14,993.00
A.6417 441 Auto - Supplies & Repair 281.21
AB417 442 Automotive - Gas & Qil 1,478.82
A G417 444 Travel/Education/Conference 15,495.52
A.B417 469 Other Payments/Contributions 847,016.86
A.8417 470 Contract 720,124.09
A.8417 481 Tourism Promotion - $970,264.70 Total

Susan L. Stratton DBA Stratton Partners 748,035.29

Cther N 222,229.41

3,220,274.37

2007

Exp Code Description Total
A.B417 110 Salaries - Regular 342,355.76
A.6417 120 Salaries - Overtime 9,210.38
A 6417 130 Salaries - Part Time 5,421.42
A.6417 220 Office Equipment 830.07
A 6417 260 Other Equipment 1,850.00
A.B417 410 Supplies 37,114.99
A 6417 418 Ins - General Liability 480.68
A.B417 421 Equipment Rental 7.,271.09
A.B417 423 Telephone 3,044 .42
A.6417 424 Postage 230,455.80
A.6417 426 Subscription 275.00
A 6417 427 Memberships & Dues 5,526.00
A.B417 428 Data Processing & Internet Fees 850.00
A.6417 441 Auto - Supplies & Repair 276.98
A.B417 442 Automotive - Gas & Qil 999,15
A.B417 444 Travel/Education/Conference 11,222 47
A.B417 445 Foods 63.89
A.6417 462 Other Payments/Contributions 758,433.44
AG417 470 Contract 832,571.98
A.6417 481 Tourism Promotion - $1,264,449.19 Total

Susan L. Stratton DBA Stratton Partners 890,452.53
Other 373,8996.66
3,512,802.71

2009 (posted through 1/31/10)

Exp Code Description Total
A.6417 110 Salaries - Regular 337,135.00
A.B417 120 Salaries - Qvertime 6,774.44
A.B417 130 Salaries - Part Time 4,873.89
A.B8417 410 Supplies 13,530.87
‘AB417 418 Ins - General Liability 320.18
A.B417 421. Equipment Rental 2,814.88
A.B417 423 Telephone 1,213.98
A.6417 424 Postage 303,624.19
A.B417 427 Memberships & Dues 4,894.00
A.B417 428 Data Processing & Internet Fees 37,822.20
A.B417 441 Auto - Supplies & Repair 534.20
AB41T7 442 Automotive - Gas & Oil 927.67
A.B417 444 Travel/Education/Conference 14,1563.72
AB417 469 Other Payments/Contributions 848,043.59
A.B417 470 Contract 406,644.55
A 6417 480 Tourism-Special Events 327,094 .21
A.B417 481 Tourism Promotion - $893,455.58 Total

Susan L. Stratton DBA Stratton Partners 691,978.87

Other 201,4786.71
AB8417 810 Retirement 24,583.51
A6417 830 Sociat Security 21,122.00
A 6417 831 Medicare 4,939.82
A6417 840 Workmen's Comp 716.00
A.6417 860 Hospitalization 70,445.20
A.6417 865 Denial Insurance 1,272.00

3,326,935.68



P.O. Box 272

Lake George, NY 12845

PH: 518-668-5755

FX: 518-668-4286
LGRCVB@lakegeorgechamber.com

¥ REGIONAL CONVENTION & VISITORS BUREAU
A division of the Lake George Regional Chamber of Commerce

MONTHLY ACTIVITY REPORT
HOSPITALITY & CONVENTION SALES
FOR THE
LAKE GEORGE REGIONAL CVB

FEBRUARY 2010
ATTENDED THE FOLLOWING

ESSAE Annual Meeting & Awards Dinner

HSAMI Webinar (Smith Travel Research on current & future industry trends).
Lake George Winter Carnival Opening Ceremonies & Activities
Empire State Tourism Conference

Lakes to Lockes monthly meeting

Glens Falls Tourism & Merchants monthly meeting

ARCC Mixer

Warren County Board of Supervisors monthly meeting

Warren County Occupancy Tax Committee meeting

Gaslight Village Committee meeting

Glens Falls Civic Center Foundation Board meeting

Events Committee meeting for LGChamber of Commerce
NYSPHSA Basketball Marketing Committee meeting

Chaired monthly CVB meeting
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SALES ACTIVITIES

e Twice monthly sales trips to the Tri-City region to call on ESSAE, MPT and Corporate decision makers
responstble for booking events for their respective associations or businesses. Visits to Association
Development Group, NYS Restaurant Association, The Business Council of NYS, Empire Meeting
Solutions, Experient, United Teachers Association, NYS Arborists Society, NYS Broadcasters, amongst
others were made in February.

¢ Met with NYS Bankers Association. Association will be meeting at the Sagamore in the future and
offered services of CVB as an enhancement to their conference attendees. :

¢ Finalized all letters of intent and contracts with hotels and LG Forum relative to IRS Conference this
coming June 20 -25, 2010,

© Provided literature and concierge services to group staying at Holiday Inn Resort the first weekend of the
month.

e Continued discussion with New Beginnings Community Church for a posstble 3-day conference this
coming September 2010. Conference to be held at the LG Forum with housing needed from area hotels.

o Met with Collette Zonitch McGrath, principal of CZM Event Planning group out of New Jersey.
Toured area venues, hotels and attraction sites for possible event(s).



In the process of developing & finalizing a comprehensive Sales & Marketing
Plan for the remainder of 2010.

In the process of organizing a Familiarization/Educational Tour of AAA Agencies
from the Northeast for the early part of May, 2010. A similar trip is also being
planned for decision makers from the meetings industry for late spring or early
fall.

Acted as “guest” presenter to Adirondack Community College School of
Hospitality to speak about the hospitality industry within Warren County and the
surrounding regions. The impact of tourism and it current and future
opportunities. :

Continued telephone sales calls to bucket list of planners gathered from
previously attended shows from 2009.

Effectively sent first time “CVB Newsletter” to over 300 meeting planners
throughout Northeast. Database to be continually updated as new names of
decision makers are garnered.

Met with Jeanne Moody, Angelican Chureh im America for possible fall
program in 2012.

Met with Rainy Gilbert, Tours of Distinction regarding 2010 Golfing Groups and
packaging opportunities. Planner in the early stages of fact finding of possible
courses, accommodations and things to do.

Co-ordination, beginning next month, to attending Town Chamber of
Commerce meetings where and when permitted.



LGRCVB Leads Booked in Warren County (definite):

GROUP DATES LOCATION | # # ROOM | ECONOMIC
NAME ATTENDEES | NIGHTS | IMPACT
IRS September | Wingate 68 272 $23,376.00
14 -18, :
2009
JCINYS October 23 | Ft. Wm. 120 85 $25,920.00
Jaycees — 25,2009 | Henry
Caldwell February 5 | Holiday Inn | 100 50 $12,500.00
Retreat —6,2010
IRS - June 20 - | Hampton, 240 1050 $150,000.00
Criminal 25,2010 Wingate,
Investigation Comfort
{ Conference Suites & LG
Forum
uUs July 11 — | Great Escape | 150 150 $27,700.00
Cheerleading | 15, 2010 Lodge
Sweet 16 September | Georgian & | 40-46 80 $19,872.00
Seniors 21 -25, Steamboat
2010 Company
Main Travel | June 19- Comfort 55 56 $13,000.00
Service 21,2010 Suites,
Steamboat
Co. &
Hudson
River Train
TOTAL 779 1743 $259,238.00




LGRCVE Leads generated for Warren County (tentative)

GROUP DATES # # ROOM POTENTIAL
NAME ATTENDEES | NIGHTS ECONOMIC .
IMPACT

| Project June 18, 2010 100 50 $17,500.00
Graduation
NYS County July 25 — 28, 60 90 $38,880.00
Finance Assn 2010 '
US Marine July/August 200 Boat Staying in $9,200.00
Tankers 2010 Cruise on Lac | Albany
Reunion
New September 16 — | 900 800 $91,200.00
Beginnings 19,2010
Community
Church
National Rifle { June 2011 75 135 $24,300.00
Association
American Sept/Oct. 2011 | 100 195 $15,580.00
Academy of
Dental Practice
United June 2012 275-300 700 $64,800.00
Methodist
Association
United Church | September 1000 - 1200 2117 $1,574,400.00
of God 2013
TOTAL 2,718 4,027 $1,835,860.00




%fﬁk@ George Regional Convention & Visitors Bureau

A Division of the Lake George Regionai Chamber of Commerce in the Adirondack Mountaing of Upstate New York

LGRCVEB Newsleiter

Michael Consuelo, CHME, our Hospitality & Convention
Sales Director is here to help you select a unique venue

for your group or to assist in your site selection amongst our
hotel partners.

Qur Lake George Region, serves as the gateway to the Adirondack
Mountains and has been a destination for generations of groups
holding conventions, meetings and retreats.

Typically, our facilities provide meeting space and meals and also

help to coordinate events at other local destinations such as boat tours,
sightseeing trips or shopping excursions. We specialize in smalf fo
medium groups of 10-500 but can and have accommodated larger
groups of up to 10,000,

Our Lake George Regional CVB brings together some of the most
talented and dedicated tourism professionals in the region.

We work as a team...and the meeting planner becomes part of that team.
Here is a sample of the types of services that we can assist you with:

PRE-VISIT SERVICES:
Site Tour Arrangements

e Online RFP's, Meeting Site Equipment and Event Planner referrals
s Travel Guides, DVD's, maps and brochures

o Lodging & Meeting room and itinerary Planning

ON SITE SERVICES:

= Hospitality Services such as registration table

greeters, hospitality bags &‘.‘,, ‘
e Discount Admissions el

i
Over 5000 rooms [l //
{2000 are seasonal only) i // ¥ /

| Lodging Rooms: |
L

e
P

i

it

/ Restaurants: ‘\;

/ Over 40 i
(fram lakeside dock N' dines |

—
v

“’i! to rustic Adirondack Lodge decor)

-«);] Meeting Space:
*‘ Over 200,000 sq.1t.

| 'JJ
f‘ ’r {using muftiple sites-largest full service
single site is 10,000 sq. /.)

Transportation:
Local Trolleys
Albany Airport 1 hr.
AMTRAK 25 minutes
Wireless Access




SCHEDULE “A”

- SCORING SYSTEM GUIDELINES - OCCUPANCY TAX

Bed Nights
20,000 +
15,000 - 19,999
10,000 - 14,999
5,000 - 9,999
3,000 - 4,999
1,000 - 2,999
1-999

Economic Impact (Based on $100 per day for day-tripper
and $200 per day for overnight visitor)

20 million +
15 - 19 million
10 - 14 million
5 - 9 million

2 -4 million

1 - 3 million
Under 1 million

Length of Event
6 + days

4 - 5 days

2 -3 days

Month of Event

January, February, March, April, November, December
September and June

October and May

July and August

New Event
New Event - First Year
Second and Third Year
Fourth Year +

Z:\Shared\2008 Docs\Resost058-08. wpditme
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Funding is to Encourage New Events i
Years 1 and 2 Up to maximum eligible funding

Year 3 Up to 50 % of maximum eligible funding
Years 4 and beyond Up to 25 % of maximum eligible funding

** Events scoring 40 or more points will be considered a ‘super event’ and will not be subjected to
an incremental reduction.

Scoring

15 points Minimum

16 - 19 points $1,000 - $4,000 max
20 - 24 points $5,000 - $7,000 max
25 - 29 points $8,000 - $11,000 max
30 - 34 points $12,000 - $19,000 max
35 - 39 points $20,000 - $24,000 max
40 - 45 points $25,000 - $34,000 max
46 + points $35,000 - $50,000 max
Variables

Economic Impact to Individual Communities
{ex.-$300,000 to Stony Creek versus $300,000 to Lake George)

Potential for Future Growth of Event

ZAShared\2008Docs\Resos\(58-08. wpditme
2/8/08
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APPLICATION FOR CONTRACT FUNDING WITH
WARREN COUNTY
UNDER THE TOURIST AND CONVENTION DEVELOPMENT AGREEMENT

L ORGANIZATION AND CONTACT INFORMATION

1. A. Please set forth your complete corporate, association or group name.
Lake George Forum ill, In¢. ~+(

B. Please set forth the name of the event for which you wish to contract with

Warren County.
Summer Concert Series at the Lake George Forum

C. Please set forth the contract amount you propose to be paid by the County

toward the event.
$5,000 per concert with a 6 concert series - $30,000

2. Is the above name the only name you conduct business or fund raising under?
@_ Yes No. If No, please provide all other names you use for business and

fund raising purposes.

3. If your organization is incorporated, please provide the state of incorporation and
the complete corporate name, if different than set forth above.
New York. Same as above.

4. Please set forth your organization’s principal business address.
2200 State Route 9

Lake George, NY 12845

5. Please set forth your organization’s contact person and that person’s address and
telephone number (this should be the person County representatives may contact for
contract information or if there is a need for presentations before County Committecs

Z\Sharcd\2009Docs\Occupancy Tax\2008 fundingWFunding App2008. wpditmc\
01/27/09




It

or other questions).
Ji Thrre-te o el 2200
o 260 y8245”

EVENT BACKGROUND INFORMATION

6.

10.

Please state the date or dates on which your event is planned to occur and for which

you wish to contract with Warren County.
6 days, TBD, June - September, 2010

Please set forth the planned location of your event.
Lake George Forum

Please provide a general description of your event i.e. the nature and type of event

and why it is held. ,
We are looking to produce the first series of concerts in Lake George

taking place at the Lake George Forum. The exact dates of the

performances will be based on the availability of acts.

Please describe what licenses, contracts andfor infrastructure have been or will be
arranged for to support the event.
Marketing supbort, sound and lighting systems, ticketing systems,

performers and promoters will need to be contracted.

Please set forth the number of attendees projected to attend the event.
1000 - 1500 / show - 6 shows = 6,000 to 9,000 people

{Continued on next page)

ZA\Shared\2009Docs\Qecupancy Tax\2008 funding\Funding App2008 .wpd\tmel

01721109




I1.

12.

13.

Please state whether this is a one-time event in Warren County or whether you plan

future events.
Annual.

Please set forth the number of hotel, motel, inn, bed and breakfast or other overni ght
accommodations anticipated or projected and the length of stay is anticipated . If
your erganization has pI'eviously received funding from the County, please attach the
written report previously provided to the County which provided an estimate of the
number of attendees to the event each day, together with a listing of the number of
people from each zip code obtained each day of the event. If your organization was
not previously required to furnish this report, and did not collect zip codes, please
attach a written report which provides an estimate of the number of attendees and
where the attendees may have resided to the best of your ability. Please feel free to

use such ¢ualifications to your information as you may feel necessary.

Assuming people are traveling in pairs and that 30% of the tickets will

be sold to people coming just for the shows, the concert series could

have an impact of 2,700 room nights (assuming 2 night stays).

This would be expected to grow in future years.

Please set forth the marketing and advertising that is planned to occur. Please state,
particularly the planned marketing and advertising areas (specify local, regional,

state, national etc).
We would partner with local and regional media outlets and promote

the shows through various online destination marketing portals such as

as the county’'s website and others. Wide distribution of posters would

promote the event to people already visiting Lake George.

. EVENT FINANCING INFORMATION

14.

Please set forth the total cost anticipated to be borne by your organization as sponsor

Z\Shared\2009Docs\Occupancy Tax\2008 funding\Funding App2008 . wpditmch
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15.

16.

17.

18.

19.

for the event.
$44,156 per show x 6 = $264,936

Please set forth the funding that has been obtained or is expected to be obtained
from the businesses, persons, governmental or non-profit agencies listed (an

attachment may be provided instead of listing the same):
We hope to raise $5,000/show local sponsors and supporters

Please set forth how much you expect to raise from admission charges or fees earned
from participating vendors.
$38,000 per show x 6 = $228,000

Please set forth any other governmental or non-profit group financial assistance you
have applied for (if this is already stated in response to paragraph 15, you need only

to state this).
N/A

Please set forth the total amount that your organization has calculated that needs to

be raised to fund the event that is currently not available or expected to be available,
$5,000 per show x 6 = $30,000 '

Please attach your proposed budget for the event, showing anticipated income and
expenditures.

(Continued on next page)

Z:\Shared\2009Docs\Occupancy Tax\2008 funding\Funding App2008 .wpditme\
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III. EVENT FINANCING INFORMATION (Continued)

20.

Please set forth whether you are requesting payment:

A.

(For events of 2 or more consecutive days)

B._ (® (For events only over long periods of time)
(Choose One)

A.

within twenty-seven (27) days of all of the following occurring: (T)
conclusion of the event; and (ii) the fumishing of: (a) a completed and
properly executed County Voucher; and (b) proof (coples of ads, invoices
ete- not paid receipts or canceled checks) that the markefing and promotional
opportunities were furnished to the County as required under this agreement
OR

within twenty-seven {27) days of the occurrence of the first day of an event
(where the event is planned to occur over a number of days, weeks or
months), a portion of the amount payable equal to the amount expended for
promotion and marketing where the County Logo was used as identified in
paragraph three (3) of the agreement not exceeding seventy-five percent
(75%) of the amount payable under the agreement. The balance of the
amount due under this agreement shall be payable at the conclusion of the
event upon sponsor furnishing: (1) a completed and properly executed
County Voucher and (ii} proof (copies of ads, invoices etc-not paid receipts
or canceled checks) that the marketing and promotional opportunities were
furnished to the County as required under this agreement.

IV. WARREN COUNTY AGREEMENT INFORMATION

21.

Please state whether you will agree to use the Warren County Tourism Logo with

website provided by the Tourism Department in all advertisements, promotions and

marketing materials distributed for the EVENT where reimbursement is requested

and to secure prior approval by Tourism Department for the use and placement of the

logo or if use is limited to certain promotional material, please describe where and

when the logo will be used.

Yes, will use logo on all promotional material and on radio.

Please note: Any advertising, promoting and marketing for the EVENT must

include the Warren County Tourism logo with website to be reimbursed.

Additionally, the sponsor shall provide, at no cost, up to one (1) full page of

ZA\Shared\2009Docs\Oceupancy Tax\2008 fundlng\FundlngApp2008 wpd\imch
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advertising as shall be requested by the County Tourism Department for County
promotion and/or advertising in the primary program, directory, magazine or other

publication used by the sponsor during the event.

22. Please state whether you have read the standard form County Tourist and
Development Agreement which inclundes insurance requirements, and whether you
are;\;vil]ing to be bound and execute the same, should the County determine to

contract with your organization.

Read agreement and will sign.

I hereby certify that the above statements are true, complete and correct to the best of my

knowledge and belief.
—
amss [ . g SR-Z2 R oM

TYPE OR PRINT NAME

DATE

ZAShared\2009Docs\Occupancy Tax\2008 funding\Funding App2008.wpditmeh
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Tickets Sold 1000 6000
Ticket Price $ 38 $ 228
Ticket Revenue 3 38,000 $ 228,000
Local Support $ 5,000 3 30,000
Occupancy Tax Request $ 5,000 $ 30,000
Total Revenue $ 48,000 $ 288,000
Qut-Of-Pocket Fixed Costs
Act Up Front Cost $ 25,000 $ 150,000
Marketing & Promotion $ 5,000 3 5,000
Sound & Lighting $ 5,500 3 33,000
Facility (Fixed) $ 3,000 $ 18,000
Ticketing $ 3,000 3 18,000
Media $ 2

$ 2,000 3 12,000
Sales Tax 7%

$ 2,486 3 14,916
Credit Card Fees 4%

$ 1,520 $ 9,120
Total Expenses $ 47,506 $ 285,036
Profit $ 494 $ 2,964




OCCUPANCY TAX SCORING SHEET

APPLICANT: ,:%4145’ é,fﬁygfé:é/ %ZWM e Lec
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Applicants for 2010 Oceupancy Tax Funding
Years Amt. rec’d .
Applicant Event Dates of Event New Event Funded in 2008 Amt. Requested Comments

1 |Prospect Child & Family Center (The 4 on 4 Beach Volleyball Toumament 8/7 & 8/8/10 X 1 2,500.00 16,000.00 2009 Truck Convoy

Foundation for the Advancement of

Developmentally Disabled Persens, Inc.
2 |Adirondack Hot Air Balloon Festival, Inc. Balioon Festival 9/23-9/26/10 1 20,000.00 25,000.00
3 |Glens Falls Family YMCA 2010 NYE YMCA Gymnastics Charppionships 4/23-4/25/10 2 5,000.00 5.000.00 2006 & 2009




OCCUPANCY TAX EVENT FUNDING APPLICATIONS
e Ay AR EVENE FUNDING APPLICATIONS

K&t

COMPARISON 2005 - 2609

NAME OF ORGANIZATION NAME OF EVENT REC'D, 2005 REC'D 2006 REC'D 2007 REC'D 2008 - REC'D 2009 REC'D 2010

Adirondack Amigos Adk. Fall Auto Swap MeetMarket - cancelled 2009
Adirondack Hot Air Balloon Festival Adirondack Baitoon Festival 20,000.00
Adirondack Northstars Girls' Hockey Tournament 6,600.00 4,250.00
Adirondack Promotions, LLC Lake George "Elvis” Festival §,000.00 6,000.00
Adirondack Promotions, LLEC Tribute to Rock N' Rolf Histroy presents..
Adirondack Promotions, LLC King Creole Festival

‘|Adirondack Promotions, LLC Lake George's Got Talent ~2,000.00 i
Adirondack Promotions, LLC/ Mannix [2010 Lake George.com Family Fun Festival 8,000.00
Adirondack Sports Complex National LaCrosse Championships 13,000.00
Adirondack Sports Complex ADKSC Winter & Summer Youth Softball 10,000.00
Adirondack Theatre Festival Professional Theatre - Summer Fastival 10,000.00 15,000.00 15,000.00 11,000.00 10,000.00
Adirondack Triathlon Club, inc. Lake Gecrge Triathlon 4,000.00 3,400.00 3,500.00
Adirondack Wedding Association Annual Bridal Weekend 1,000.60
Albany Rods & Kustoms, Inc. Adirondack Nationals Car Show 18,000.00 20,000.00 15,000.00
Americade, inc. Americade Matorcyele Touring Rally 50,000.00 50,000.00 50,000.00 50,000.00 50,000.00 50,000.00
Americade, Inc. Falt Foliage Festivat
Antique & Classic Boat Society, Inc.  |32nd. Annuat Ming/Int't Boat Show 5,100.00
Bolten Landing Cahmber Women's Weekend 10,000.00
Chamgion Services Group Inc. Adk. Begional Cheerleading 1,500.00
Chamgion Services Group Inc. Total Fall Classic Cheerleading
Chapman Historical Museurn The Road to Lake George 12,956,650 :
Cormell Cooperative Sxtension Warren County Yeuth Fair 1,000.00 2,000.00 1,000.00
Eastern NY Marine Trades Assoc. Great Upstate Boat Show 2,500.00 o
Experimenta! Aircraft Association Air Show 1,337.78
Foundation for the Advancement bf 2 500.00
Dev. Disabled Persons, Inc. Show n'Shine Expo ”
Glens Falls (city of) Holiday Hormetown Celebration 2,000.00
Glens Falls (city of) Western Weekend Festival 4,250.12
Glens Falls (city of) & Commitiee "Have a Seat in Glens Falls® 5,000.00
Glens Falls Community Theatre NYE 2006 Theater Assoc. Festivas 5,000.00 F
Glens Falls Golden Eagles Baseball - East Field 12,880.00 10,000.00
Glens Falls Soap Box Derby Soap Box Derby 8,300.00
Glens Falls Symphony Orchestra Amy Grant/GF Sympheny Concert
Gore Min. Regional Chamber Adirondack Adventure Festival $9,000.00
Great Ecape Theme Park, LP Holiday in the Parik 12,249.20 26,000.00
Hudson River Dollies Red Hat Chapter  jAdirondack Red Hat Convention 1l
Hudsen Valley Firemer's Asscciaiton HVVFA Convention:& Parades 20,000.00
The Hyde Collection 2010 Andrew Wyeth exhibit 35,000.00 ' 12,750.00 38,000.00 13,500.00
MWMe.mmc_wﬂﬁo”ﬁbEng District) t Love Downtown Trollay
Ki Ho Unlirmited LG Sand Sculpting Competition - 2009 cancellad
Ki He Unlimited Lake George Splash In - 2009 cancelled
Lake George Ars Project Lake George Jazz Weskend 8,000.00 4,000.00 3,000.00 5,000.00
Lake George Blues Blast Lake George Blues Blast - 2009 cancelled 5,000.00 7.200.00 3,500.00
Lake George Community Band, Inc. |Lake George Community Band Festival 7,550.00 4,278,186 2,000.00 1,000.00
Lake George Community Band, Inc.  [Summer & Holiday Concert Series 1,000.00 1,000.00
Lake George Forum Ill, LLC {6) Summer Concénrs 9,000.00
Lake George Post No, 374, Inc. Annual Steak Roast & Boat Ride 1,023.79




NAME OF ORGANIZATION NAME OF EVENT REC'D. 2005 REC'D 2006 REC'D 2007 REC'D 2008 REC'D 2009 REC'D 2010
Lake George Reg. Chamber of anadian Visitor Event Week/Canadian Advertisin
003_._._0m3mmm 0. Chamoe Maaoﬂanm © rene 5,950.00 10,804.81 7,000.00
MMMMBOMMM% Feg Chamber of North Country Holigay 8 & B Tour . 31,240.53
Lake George Reg. Chamber of
003390% 8- Hame Lake George Area Restaurant Week 6,000.00 8,000.00
Lake George Reg. Events &
Promotions Eivis Festival 29,000.00 25,000.00 8,500.00
Lake George Venture Partners, LLC |WISH Retreat & Expo withtrawn
Lake George Vol. Fire Dept. Hudson Valley Vol. Firemen's Assog. Convention 20,000.00
Lake George Winter Carnival Lake George Winter Carnival 12,000.00 13,600.00 4,995.79 4,000.00 5,080.00
Last of the Mohicans Qutdoor Drama | Last of the Mehicans Qutdoor Drama 2,192.08 10,000.00
Mwi”mﬂmwmﬂm%w e LABAC Juns Arts Festival 3,000.00
UnClH )
Lower Adk_ Fleg. Ars 8,500.00 5,000.00 3,000.00
Council{LARAC) LARAC Fall Arts Festival _ _
Luke Ventures LLC MNorth Country Triathion 5,000.00 3,000.00
Marcella Sembrich 2008 Summer Congert Series 2,000.00 3,000.00 3,000.00 2,000.00
National Physique Committae NE NY !NPC North Atlantic States/UPA Bench Press '
North Creek Business Alliance, Inc.  |North Creel/Gere Min. Shuttle 9,000.00
Northeast Winter Classic All-Breed
Dog Show Northeast Winter Classic All- Breed Dog Show 413847 a000.00] 00000 750.00
No.NY Vintage Snowsled Racers No.NY Vintage Snowsled Raeers 2,000.00
North Warren Chamber of Commerce | Annual Halloween Pug Parade & Party 4,000.00 2,500.00
North Warren Chamber of Commerce |Upper Hudson River Community Waterfront Map 5,000.00
NYS Asscc. of Conservation Districts 750.00
NYS Association of Fire Chiefs 102 nd., Convention 50,000.00 £0,000.00
NYS Association of Fire Chiefs™ 102 nd. Convention - Res#635 ot ‘07 )
NYS Pub. High School Athistic Assoc.|Girls' Voileybali Ormavﬂ,o:m.:ﬁm 14,351 .64 10,625.00 7,000.00; 5,000.00 2,500.00
NYS Pub. High Schocl Bball Basketball Championships - 25,000.00 : 50,000.00 50,000.000  50,000.00 50,000.00
Champicnships i . e e ey e
Qsby Ladlies Aux, VFW Post 6186 Jumior Girls Conference o T o
Qsby Little League, Inc. Cat Ripken 12u 50/70 Middie Atlantic Reg. Baseball i : 2,000.00
Ski Areas of New York, Inc.  SANY/PSAA/NSAA Trade Show & Cenf. ‘ ) o ] - 5,000.00 .
So. Adirondack Spokes Bicycle : : 3,063.45 . o ]
T " 77" The Adirondack "Wondrous Woman" Retreat & Expe o T
Spa Studic & Ki Ho Unlimited 2009 cancelled
mﬂww h*smmwmﬂw _M. owmz 1st. Annual LG Master Sand Sculpting Contest o
Swim Lake mm,o...mm Associaticn Lake mmoﬁm Swim Marathon 17,000.00 withdrawn
Tri-County Eagles/Post 553 Burdall Bailey Memorial - Cooper's Cave
United Church of Giod Feast of Tabemacles
Upper Hudson Festivals inc. Music by the River Concer! Series 4,695.00 2,000.00
Upper Hudson Maple Producers 3,000.00
ASS0C. NYS Maple Weekends :
Upper Hudson River RR Corp. Day Out with Thomas
US Champicnship Rodeo Foundation |Adk Stampede Charity Rodec
Valo Quebec Evenement Le Grand Tour - Bicycle Tour 3,000-60
liage of Lake George 250th Anniversary-Battle of FWH 3,000.00 5,000.00 21,250.00
Village of Lake George Queen's Race Weekend §,000.00
Warren County Council of Chambers |Hospitality Education Seminar - 2009 no voucher submitted
Warrensburg Chamber of Commerce |29th. Annual World's Largest GarageSale 7,800.00 7,115,865 10,500.00 10,000.00

EMS Symposium

1,000.60

West GF Emergency Squad, Inc.
]



NAME OF ORGANIZATION NAME OF EVENT REC'D. 2005 REC'D 2006 REC'D 2007 REC'D 2008 REC'D 2009 REC'D 2010
Word Awareness Children's Museum Marketing & Promotion Capital Campaign 5,000.00
YMCA of Glens Falls NYS YMCA Gymnastic Championships i 1,048.33 5,000.00
OTHER: Special Event Advertising ! 24,841.00
TOTAL 174,481.23 214,506.47 279,265.42 269,046.97 338,597.21 329,250.00
Unused 9,925.03 3,802.79
Please note: Adirondack North Stars was approved for tunding for 2005 (from 2004 Revenue), however, the expense was actually paid ;
! and taken from the 2006 budget.
_ ] I _
" Amount o be oftset by pro-rata investments from municipalities




RECCIVED BIC 04 2009

APPLICATION FOR CONTRACT FUNDING WITH
WARREN COUNTY
UNDER THE TOURIST AND CONVENTION DEVELOPMENT AGREEMENT

L ORGANIZATION AND CONTACT INFORMATION

1. A. Please set forth your complete corporate, association or group name.
The Fouondation For The Padvanc @ rent >
SN 1 5 =
B. Please set forth the name of the event for which you wish to contract with
Warren County.
y B

C. Please set forth the contract amount you propose to be paid by the County
toward the event.

210, 0o

2. Is the above name the only name you conduct business or fund raising under?

. Yes .- @ No. IfNo, please provide all other names you use for business and

fund raising purposes.

3. If your organization is in'c(')rporated ple'aSe provide the state of incorporation and
the complete corporate name, if different than set forth above

I\ro.uj Yo( l’k.;

4, Please set forth your orgamzatlon § prmcxpal business address.

13z m..—,+.m QA |
\I ameou

—d

5. Please set forth your orgamzatlon s COntact person and that person’s address and_.. R

telephone number (thls should be the person County representatlves may contact for

contract mformatlon or 1f there isa need for preséntations before Counity Commlttees

ZAShared\2009Docs\Occupaiicy Tax\2008 finding\FundingApp2008.wpd\me
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or other questions).
| B2 Duiakion B

@um@[\cx l":t_?f\r N \I FRROL|
518, 198517

IL EVENT BACKGROUND INFORMATION
6. Please state the date or_dates on which your event is planned to occur and for which

you wish to contract with Warren County.

L L
m_uqn-)ﬁ-{" 1€ & i Yol L)

7. Please set forth the planned location of your event,

8. Please provide a general déscription of your event i.e. the nature and type of event
and why it is held.
:‘}3@(1-(‘}{(\ \{‘c)'“eb‘- hait T?\i_gr na et

.E’.L)-r\‘ﬁl cay 5_5_-9 .

9. Please describe what licenses, contracts and/or infrastructure have been or will be .
arranged for to support the event,
=.C PP o

I\i\lg _ Ir_\:.nyi 1L ,. mu)‘\’hf)f IJ}VLJ‘

- 10 Please set forth the nuinber of atten'dée,s_-prkoj ¢cted to attend the event.

(Continued on next page)

- - Z:\Shared\2009Docs\Occupancy Tax\2008 funding\FundingApp2008.vpdiime\
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13. Please set forth the rnarketmg and advertlsmg that is planned to occur, Please state,

I

- 14, Please set forth the total cost ant_1c1pated to be borne by your organization as sponsor

A \Shared\2009Docs\Occupancy Tax\2008 ﬁmdmg\FundmgAppZOOS wpd\tmc\

B 01/27/09

11.  Please state whether this is a one-time event in Warren County or whether you plan

future events.

Vj P Yo X 4 i L.: E\IQJ\"_

12. Please set forth the number of hotel, motel, inn, bed and breakfast or other overnight
accommodations anticipated or projected and the length of stay is anticipated . If
your organization has previously received funding from the County, please attach the
written report previously provided to the County which provided an estimate of the
number of attendees to the event each day, together with a listing of the number of
people from each zip code obtained each day of the event. If your organization was
not previously required to futnish this report, and did not collect zip codes, please
attach a written report which provides an estimate of the number of attendees and
where the attendees may have resided to the best of your ability. Please feel free to
use such qualifications to your information as you may feel necessary.
IBO-HOD Cﬁror Ad nh—i- Recao N\ud)cﬂ-.o)r\ L)

Ratics F:arxr‘-#-@n\l 'gc,r N g h=

partlcularly the- planned marketmg and advertising areas (spemfy local, regional,

state, national etc).

EVENT F INANCING INFORMATION




15.

16.

17.

18.' h

19,

for the event.

S .
S&i‘f;} AHachecd l'\ Nt ) {: !{‘m DanGS @S

Please set forth the funding that has been obtained or is expected to be obtained
from the businesses, persons, governmental or non-profit agencies listed (an

attachment may be provided instead of listing the same):

NOI’\@

Please set forth how much you expect to raise from admission charges or fees.earned

from participating vendors.

_——

(s o]
e coo>

ey 1 S o ; e S

Please set forth any other governmental or non-profit group financial assistance you
have applied for (if this is already stated in response to paragraph 15, you need only
to state this).

_Q_as[.zm;\_dgd’ L) @)@Q"L'CQK\_, 15

Please set forth the total amount that your or;ganizatidn has calculated that needs to'
be raised to fund the even that is currently not available or expected to be aviilable.

833,100

Please attach your proposed budget for the event, showmg anticipated income and
expenditures, :

(Continued on next page)

Z: \Shared\2009Docs\Occupancy Tax\2008 fundmg\FundmgAppZUOS wpdiimch
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L8 EVENT FINANCING INFORMATION (Continued)

20.

Please set forth whether you are requesting payment:

A, (For events of 2 or more consecutive days)
B. (For events only over long periods of time)
{Choose One)

A, within twenty-seven (27) days of all of the following occurring: (I)
conclusion of the event; and (ii) the furnishing of: (a) a completed and
properly executed County Voucher; and (b) proof (copies of ads, invoices
etc- not paid receipts or canceled checks) that the marketing and promotional
opportunities were furnished to the County as required under this agreement

OR

B. within twenty-seven (27) days of the occurrence of the first day of an event
(where the event is planned to occur over a number of days, weeks or
months), a portion of the amount payable equal to the amount expended for
promotion and marketing where the County Logo was used as identified in
paragraph three (3) of the agreement not exceeding seventy-five percent
(75%) of the amount payable under the agreement. The balance of the
amount due under this agreement shall be payable at the conclusion of the
event upon sponsor furnishing: (i) a completed and properly executed
County Voucher and (ii) proof (copies of ads, invoices etc-not paid receipts
or canceled checks) that the marketing and promotional opportunities were
furmshed to the County as required under this agreement.

IV. WARREN COUNTY AGREEMENT INFORMATION

21.

Please state whether you will agree to use the Warren County Tourism Logo with
webéitc providcd by t_'he‘Touri,sm Department in all advertisements, promotions and
_magkoting mator'i_'a'l'si'distributed for the EVENT where reimbursement is requested
and to se-ouro prior 'aﬁpr(ﬁal by Tourism Department for the use and placement of the
logo oF if use is llmlted to certain promotlonal material, please deseribe where and
when the logo w111 be used,

_}u\reo-i— frof\ o~ F--{Né?’ Egﬁers: F'HQ( s

,Please note: Any advertlsmg, promoting and marketmg for the EVENT must

mclude the Warren County Toumm logo with website to be relmbursed

Add1t1onally, the sponsor shall provide, at no cost, up to one (1) full page of

Z: \Shared\2009Docs\Occupancy Tax\2008 funding\FundmgAppZUOS wpd\tmc\
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advertising as shall be requested by the County Tourism Department for County
promotion and/or advertising in the primary program, directory, magazine or other

publication used by the sponsor during the event.

22.  Please state whether you have read the standard form County Tourist and
Development Agreement which includes insurance requirements, and whether you
are willing to be bbund and execute the same, should the County determine to
contract with your organization.

L bave 1eacs +oe. (oont w L anost

ang. /_:Dewsz-lnpm@f\'l- .ng‘ggémef\t;

I hereby certify that the above statements are true, complete and correct to the best of my
knowledge and belief.

B, lacce Gaog @
TYPE OR PRINT NAME

SIGNATURE |

@ie‘g;gﬁ_y e _V @O trs ¢

TITLE

/ﬂ/u/f?ﬁ- |
DATE [ '
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RFCEIVED JAN 13 2010

APPLICATION FOR CONTRACT FUNDING WITH
WARREN COUNTY
UNDER THE TOURIST AND CONVENTION DEVELOPMENT AGREEMENT

L ORGANIZATION AND CONTACT INFORMATION

1. A. Please set forth your complete corporate, association or group name,
/7)wfzwn rHe /44 /)f/L /84—1—Lua/u /‘gf/aﬂn ova
B. Please set forth the name of the event for Wthh you wish to contract with
Warren County.

%fifdwut /%7 /4;4, /-?41‘—'00-‘1\1 =S T/ L

C. Please set forth the contract amount you propose to be paid by the County

toward the event.

¥
02{-00&.00’. adldie B s Sl 23

Iocs A5 v Dow 9

2. Is the above name the only name you conduct business or fund raising under?

Yes v~ No. If No, please provide all other names you use for business and

fund raising purposes

Aﬂlaﬂduolfk_ /%w:) /g}.&//f‘_

3. If your organization is incorporated, please provide the state of incorporation and

the complete corporate name, if different than set forth above.

/[/&W/% Al

4. Please set forth your organization’s principal business address.

/ Vij A&J\f ﬁ\ﬁ
Geiry /z;_ua" AT LPoy

5. Please set forth your organization’s contact person and that person’s address and
telephone number (this should be the person County representatives may contact for
contract information or if there is a need for presentations before County Committees

Z:\Shared\2009Docs\Oceupancy Tax\2008 funding\FundingApp2008.wpditmch
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or other questions).
/%Cﬂ»fz:—? /%—4»"47‘9 /%@/JE “7.
Lo orasw _ Sreer G 2y ALty /"7 S0/
(s78) 290~ 66 ¢

II. EVENT BACKGROUND INFORMATION

6. Please state the date or dates on which your event is planned to occur and for which

you wish to contract with Warren County.
an T A3 - "2, Ae/O

7. Please set forth the planned location of your event.

ﬁewaL )p«#ftk-/ MZQEN /I)r:fﬁfﬂ/a 4.,4/’94:7

8. Please provide a general description of your event i.e. the nature and type of event

and why it is held.
4 Liw v TEI e

9. Please describe what licenses, contracts and/or infrastructure have been or will be

arranged for to support the event.

/l/ (AN C/"?/'?/@uwz /glmzf

10.  Please set forth the number of attendees projected to attend the event.
/06 060 “F—

(Continued on next page)

Z:\Shared\2009Docs\Occupancy Tax\2008 funding\FundingApp2008.wpditme\
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.

11.

12.

13.

Please state whether this is a one-time event in Warren County or whether you plan

future events.

é/UNUﬂ [VEAF//

Please set forth the number of hotel, motel, inn, bed and breakfast or other overnight
accommodations anticipated or projected and the length of stay is anticipated . If
your organization has previously received funding from the County, please attach the
written report previously provided to the County which provided an estimate of the
number of attendees to the event each day, together with a listing of the number of
people from each zip code obtained each day of the event. If your organization was
not previously required to furnish this report, and did not collect zip codes, please
attach a written report which provides an estimate of the number of attendees and
where the attendees may have resided to the best of your ability. Please feel free to

use such qualifications to your information as you may feel necessary.

TERI € Lok faem AU OUsn JIE AbDronr sy sovi
B HipoiD  fulfs (omE  JAdw ATt aiven, a7

A

% y WTEN Ay oty ATT ISR
. /‘ o _
Laeny, Svw PLerss Fy (pvs2y, N alan) Qg Ul PE
7

Please set forth the marketing and advertising that is planned to occur. Please state,
particulatly the planned marketing and advertising areas (specify local, regional,

state, national etc).

%’ /éZ/a’Vﬁ—, A~ /%&70#% /f/mt/cf?'ng/ ] ML)
j‘lf‘jJ ﬂc‘z.cwtf—:/ 7 e e/ L e M atar
~ A 7
AER [ - (a:‘f--—-— /%4&4191-{ J /\/'76_1 éf&-}mf é’\f)“m

’?“”’//D't’ }4’5""‘) 4—'(/;\-9'?"&4(}_’).

EVENT FINANCING INFORMATION

14.

Please set forth the total cost anticipated to be borne by your organization as sponsor

Z:\Shared\2009Docs\Occupancy Tax\2008 funding\FundingApp2008.wpditmeh
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15.

16.

17.

18.

19.

for the event.

iP/Pw/ D00 . 0d

Please set forth the funding that has been obtained or is expected to be obtained
from the businesses, persons, governmental or non-profit agencies listed (an
attachment may be provided instead of listing the same):

2 4 2
fsows 4 F Plraervagu~y = /0, 0p>

Please set forth how much you expect to raise from admission charges or fees earned
from participating vendors.

{Lj:oob o, %’Da e

Please set forth any other governmental or non-profit group financial assistance you
have applied for (if this is already stated in response to paragraph 15, you need only
to state this),

e St s £ @Uﬂa‘d)&vmfs — A Poppe o)

Please set forth the total amount that your organization has calculated that needs to
be raised to fund the event that is currently not available or expected to be available.
o?J: wd, 2y

Please attach your proposed budget for the event, showing anticipated income and
expenditures.

(Continued on next page)
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Il EVENT FINANCING INFORMATION (Continued)

20, Pleascis/etforth whether you are requesting payment:

A, (For events of 2 or more consecutive days)
B. (For events only over long periods of time)
(Choose One)

A within twenty-seven (27) days of all of the following occurring: (I)
conclusion of the event; and (ii) the furnishing of: (a) a completed and
properly executed County Voucher; and (b) proof (copies of ads, invoices
etc- not paid receipts or canceled checks) that the marketing and promotional
opportunities were furnished to the County as required under this agreement

OR

B. within twenty-seven (27) days of the occurrence of the first day of an event
(where the event is planned to occur over a number of days, weeks or
months), a portion of the amount payable equal to the amount expended for
promotion and marketing where the County Logo was used as identified in
paragraph three (3) of the agreement not exceeding seventy-five percent
(75%) of the amount payable under the agreement. The balance of the
amount due under this agreement shall be payable at the conclusion of the
event upon sponsor furnishing: (i) a completed and properly executed
County Voucher and (ii) proof (copies of ads, invoices etc-not paid receipts
or canceled checks) that the marketing and promotional opportunities were
furnished to the County as required under this agreement.

IV.  WARREN COUNTY AGREEMENT INFORMATION

2]1.  Please state whether you will agree to use the Warren County Tourism Logo with
website provided by the Tourism Department in all advertisements, promotions and
marketing materials distributed for the EVENT where reimbursement is requested
and to secure prior approval by Tourism Department for the use and placement of the
logo gr if use is limited to certain promotional material, please describe where and

when the logo will be used.

act

Please note: Any advertising, promoting and marketing for the EVENT must
include the Warren County Tourism logo with website to be reimbursed.
Additionally, the sponsor shall provide, at no cost, up to one (1) full page of

Z:\Shared\2009Dracs\Occupancy Tax\2008 funding\Funding App2008.wpditme\
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advertising as shall be requested by the County Tourism Department for County
promotion and/or advertising in the primary program, directory, magazine or other

publication used by the sponsor during the event.

22,  Please state whether you have read the standard form County Tourist and
Development Agreement which includes insurance requirements, and whether you
are willing to be bound and execute the same, should the County determine to

contract with your organization.

/@W; -fJ /%’:Lc\:» -

1 bereby certify that the above statements are true, complete and correct to the best of my

knowledge and belief.
/%Cf?ﬁz, e M e,
TYPE OR PRINT NAME i
IGNQ\T@ZE Y4
ézz%fu Aﬂ (g
TITLE
/ / "//fc?
DATE 7
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Glens Falls Family YMCA

600 Glen Street

Glens Falls, NY 12801
518-793-3878

Fax 518-793-3887

® www.glensfallsymeca.org

January 28, 2010

Ms. Leisa Grant

Princtpal Account Clerk

Tourism Department

Warren County Municipal Center
. 1340 State Route 9

Lake George, NY 12845

Dear Ms. Grant,

The Glens Falls YMCA will be hosting the 2010 New York State Gymnastics
Championships on April 23- 25, 2010. Enclosed please find our application for Warren
County Tourist and Convention Development funding to help support this event

We expect 300 athletes and their families from all over New York State to attend this
event. We also will be hosting coaching staff, extended families and judges. We are
expecting approximately 1000 attendees (including spectators). Most of the teams are
from outside our local area and will need overnight accommodations and meals for up to
3 days.

Using a report form The Northern New York Travel and Tourism Research Center for
Warren County, we have calculated the economic impact this event will have on our area.
It is projected to be over $126, 546 (figures to be explained in the application)

As you can see, this will bring a huge economic boost to our area in a time when local
businesses likely need it. We are proud that our beautiful community was chosen to host
this event and hope you will be too.

Thanks so much for your consideration of our request. Please contact me at 793-3878 if
you would like further clarification or explanation. Thanks again!

Sincerely,
M\x ' \ D
M/\’* e Wy w -L-«)
Karen Gladstone Deb Piro
Development Director Associate Executive Director
of External Operations We build
strong kids,
strong families,

strong communities

YMCA misston: To put Christian principles into practice through programs that build a healthy spirit, mind and body for all.




APPLICATION FOR CONTRACT FUNDING WITH
WARREN COUNTY
UNDER THE TOURIST AND CONVENTION DEVELOPMENT AGREEMENT

L ORGANIZATION AND CONTACT INFORMATION

1. A. Please set forth your complete corporate, association or group name,
Family YMCA of the Glens Falls area

B. Please set forth the name of the event for which you wish to contract with

Warren County.
2010 New York State YMCA Gymnastics Championships

C. Please set forth the contract amount you propose to be paid by the County
toward the event.
$5,000 to be used toward our advertising budget

2, Is the above name the only name you conduct business or fund raising under?
Q_ Yes @No. If No, please provide all other names you use for business and
fund raising purposes.

Glens Falls YMCA

3. If your organization is incorporated, please provide the state of incorporation and

the complete corporate name, if different than set forth above.
New York- Family YMCA of the Glens Falls area

4, Please set forth your organization’s principal business address.

600 Glen Street
Glens Falls, NY 12801

5. Please set forth your organization’s contact person and that person’s address and
telephone number (this should be the person County representatives may contact for
contract information or if there is a need for presentations before County Committees

ZShared\2009Docs\Occupancy Tax\2008 funding\FundingApp2008. wpd\tme\
01/27/09




or other questions).

Karen Gladstone, Development Director
Glens Falls Family YMCA
600 Glen Street Glens Falls, NY 12801 518.793.3878

IL EVENT BACKGROUND INFORMATION

6.

10.

Please state the date or dates on which your event is planned to occur and for which

you wish to contract with Warren County.
April 23-25, 2010

Please set forth the planned location of your event.
Glens Falls YMCA

Please provide a general description of your event i.c. the nature and type of event
and why it is held.

This event is held to showcase & develop the talent of gymnasts in our
area. 300 female athletes (of varying levels) will compete. These girls
come from alf over NY State. They will compete over a 3 day period . This
event will bring 300 athletes and their families to the Glens Falls area.

Please describe what licenses, contracts and/or infrastructure have been or will be
arranged for to support the event,

This is a sanctioned meet through the YMCA Governing Body. We
contract with merchandise vendors.

Please set forth the number of attendees projected to attend the event,
Minimally 1000 '

(Continued on next page)
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11.

12.

13.

Please state whether this is a one-time event in Warren County or whether you plan
future events.
Please see attached.

Please set forth the number of hotel, motel, inn, bed and breakfast or other overnight
accommodations anticipated or projected and the length of stay is anticipated , If
your organization has previously received funding from the County, please attach the
written report previously provided to the County which provided an estimate of the
number of attendees to the event each day, together with a listing of the number of
people from each zip code obtained each day of the event. If your organization was
not previously required to furnish this report, and did not collect zip codes, please
attach a written report which provides an estimate of the number of attendees and
where the attendees may have resided to the best of your ability. Please feel free to
use such qualifications to your information as you may feel necessary.

Approximately 200 families- at least 200 rooms. Please see attached for
details.

Please set forth the marketing and advertising that is planned to occur. Please state,
particularly the planned marketing and advertising areas (specify local, regional,

state, national etc).

Local Print Advertising (The Post Star & The Chronicle, Press releases,
an event program with paid advertising, Radio Public Service
Announcements (Regional & Local) Schools (posters) posters in the
community, our website, Online Community calenders, Direct mailing to
team participants. See attached list.

H.  EVENT FINANCING INFORMATION

14.

Please set forth the total cost anticipated to be borne by your organization as sponsor
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15.

16,

17.

18,

19,

for the event.
$15,000

Please set forth the funding that has been obtained or is expected to be obtained
from the businesses, persons, governmental or non-profit agencies listed (an
attachment may be provided instead of listing the same):

We expect business support in the form of In-kind donations(food and
lodging from various restaurants and hotels.) We also anticipate a smail
amount of sponsorships. Please see attached budget.

Please set forth how much you expect to raise from admission charges or fees earned
from participating vendors.
Please see attached.

Please set forth any other governmental or non-profit group financial assistance you
have applied for (if this is already stated in response to paragraph 15, you need only
to state this).

N/A

Please set forth the total amount that your organization has calculated that needs to

be raised to fund the event that is currently not available or expected to be available.
N/A

Please attach your proposed budget for the event, showing anticipated income and
expenditures.

(Continued on next page)
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1. EVENT FINANCING INFORMATION (Continued)

20.  Please set forth whether you are requesting payment:

A (For events of 2 or more consecutive days)

B. (For events only over long periods of time)

{Choose One)

A. within twenty-seven (27) days of all of the following occurring: (I)
conclusion of the event; and (ii) the furnishing of: (a) a completed and
propetly executed County Voucher; and (b) proof (copies of ads, invoices
etc- not paid receipts or canceled checks) that the marketing and promotional
opportunities were furnished to the County as required under this agreement

OR
B. within twenty-seven (27) days of the occurrence of the first day of an event

(where the event is planned to occur over a number of days, weeks or
months), a portion of the amount payable equal to the amount expended for
promotion and marketing where the County Logo was used as identified in
paragraph three (3) of the agreement not exceeding seventy-five percent
(75%) of the amount payable under the agreement. The balance of the
amount due under this agreement shall be payable at the conclusion of the
event upon sponsor furnishing: (i) a completed and properly executed
County Voucher and (if} proof (copies of ads, invoices etc-not paid receipts
or canceled checks) that the marketing and promotional opportunities were
furnished to the County as required under this agreement.

IV.  WARREN COUNTY AGREEMENT INFORMATION

01/27/09

21.  Please state whether you will agree to use the Warren County Tourism Logo With
website provided by the Tourism Department in all advertisements, promotions and
marketing materials distributed for the EVENT where reimbursement is requested
and to secure prior approval by Tourism Department for the use and placement of the
logo or if use is limited to certain promotional material, please describe where and

when the logo will be used.
Yes - we can use on all marketing materials

Please note: Any advertising, promoting and marketing for the EVENT must
include the Wamen County Tourism logo with website to be reimbursed.

Additionally, the sponsor shall provide, at no cost, up to one (1) full page of
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advertising as shall be requested by the County Tourism Deparfment for County
promotion and/or advertising in the primary program, directory, magazine or other

publication used by the sponsor during the event.

22.  Please state whether you have read the standard form County Tourist and
Development Agreement which includes insurance requirements, and whether you
are willing to be bound and execute the same, should the County determine to

contract with vour organization.
Yes - we have read the agreement and will abide by the contract.

I hereby certify that the above statements are true, complete and correct to the best of my

knowledge and belief.
Karen Gladstone

TYPE OR PRINT NAME

A Mo dloe

SIGNATURE

Development Director
TITLE

1/28/10

DATE
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2010 <_<_O> NY STATE GYMNASTICS CHAMPIONSHIPS

Antici
entries

Intent/ team fees?
Apparel sales 20%
spectators fees
Certificates

Ads for program
Program sales
Consignment sales

raffels, gift baskets, et.

Concession

Consignment expense
Sponsor Banner
Event program print
Athlete shirts
Awards

Judges

Hotel for judges
Food for judges

food for coaches
hotel for 2 coaches
Postage

Press release/ ads
Equipment purchase

UNITS
200

?

250
20
100
50
150 tickets
3 sessions

UNITS
30
d
150
250

5
5 x 2 nights= 10
5 meals x 5=25
15x4=60
2x3=6

Unit price 2005 2010
$60 $12,000
$500
0.2 50
$50 1000
$3 $300
$30 $1,500
$1 150
$250 $750
$394 | $0 ] $15,500 |
Unit price 2005 2010
15 750
200
2 300
5 1,250
4000
600 3,000
100 1000
15/ meal 375
10/ meal 600
100 600
250
250
$1.500
[7a575 ]

Actuals

Actuals

NOTE

your logo
your logo
your logo
your logo on banners

your logo on info
your logo

cast hst frainer & bar pads



Oneonta Family YMCA
Lisa Horne
20-26 Ford Ave
Oneonta, NY 1382

Rye YMCA
Melissa Lewis
21 Locust Ave

Rye, NY 10580

Saratoga Springs YMCA
Kim Hewitt
20 O1d glickRd
Saratoga Springss, NY 12866

Glens Falls YMCA
Tammy Morey
600 Upper Glen St
Glens Falls, NY 12801

Flushing YMCA (team inactive)
William Pichardo

Cortland Family YMCA
Sharon C. Shattuck
4292 Fairgrounds Rd
Cortland, NY 13077

Watertown Family YMCA
Shawna Cutuli
585 Rand Dr
Watertown NY 13601

Northwest YMCA Twisters
Nicole Raterman
130 Long Pond Rd
Raochester, NY 14612

Fulton YMCA
ATTN: Rick Kenyon
PO Box 640
Central Square, NY 13036

Lakewood YMCA
Meadow Wilson
183 E. Fairmount Ave.
Lakewood, NY 14750

Darien YMCA

Ronnic Bolduc

2420 Post Road
Darien, CT 06320

Genessece/Wyoming YMCA
Holly Sharpe
209 East Main Street
Batavia, NY 14020

Coming Family YMCA
Tim Doughty or Tali Nybergt
127 Centerway
Coming, NY 14830

Cross Island YMCA
Debbie Moskowitz

238-10 Hillside Ave
Bellerose, NY 11423



Glens Falls Family YMCA Application

11. This event happens annually. We've hosted 5 times in the past. Our goal is to host
"Nationals" in the future which will bring even more people to the area. Events like this
demonstrate our capabilities to host large events and will help us win bids to host in the
future.

12. The normal stay for this event would be 2-3 nights per athlete. As an average, we are
estimating 200 rooms x 2 nights- for an estimated total of 400 rooms. This is for the
athletes and their immediate families. We also anticipate many families will rent more
than one room (especially if they bring extended family like grandparents to watch the
competition) In addition to the athletes and their families we will have judges and
coaching staff that will be in need of rooms. We think a conservative estimate with all of
these factors invoived would be 450.

When we have hosted events like these in the past our participants, family and friends fill
a number of area hotels. It is not unusual for local hotels to call us when they hear we are
hosting events such as these. Hotels, restaurants and businesses profit largely from this
tournament.

We’ve done some research on the economic impact of this tourism. Using numbers
provided by the Northern New York Travel and Tourism Research Center, we have
calculated the economic impact of this event in our area and it is over 126,000. This
report shows the average visitor to the area spends $139.16 per person/per day for
overnight stays and $50.63 per person/per day for day trips. This includes
accommodations and food purchases. We anticipate 300 athletes plus parents, additional
family members and friends for an estimated total of 1000 people. Utilizing these figures,
revenue generated in the area would be over $126,546.

The athletes, spectators, coaches and judges come from all over New York State. Please
see the attached list of teams that have been invited.

13. We are asking Warren County for Support of our advertising for this event. The
largest paid advertising area will be paid advertising in local newspapers and the printing
of the professional banners and program. These are all excellent support items as we can
put Warren County’s logo on them. We will of course, put Warren County’s logo on all
promotional items we print from the contract date, but we fee! that the most mutually
beneficial will be the program, banners and newspaper advertisements.

16. New York State YMCA regulations do not allow us to charge admission to spectators
as it is in our own facility. No vendor dollars are anticipated.



