Warren County
SUPPORT SERVICES COMMITTEE
(INSURANCE)
July 29, 2010 9:30am
Information Submitted By: Amy Clute, Insurance Administrator

1. Committee meeting called to oxder by Chariman.

II. Motion to approve minutes of prior committee meeting.

III. Action agenda — matters requestions Resolutions of the Board and / or committee approval.

1.

2010 Self-Insurance Plan “Budget” and Participant Assessments

a. Review notes about the Self-Insurance fund (page 2)

b. Review of various “budget” codes and cost containment strategies (pages 3-8)
c. Apportionment between Plan Participants (pages 9-17)

d. Discussion of Contributed Reserve (pages 18-20)

Insurance Administrator requests approval to attend the Fall 2010 NYSASIC Conference
(September 29 — October 1) at a total cost of $245 ($50 for conference registration and $195
room/meals). Self-Insurance Fund monies from code S1710 444. Transportation will be at
own cost in personal vehicle to Owego NY. (pages 21-24)

IV. Old business — pending items,

V. Reports / updates.

1.

Distribution of Plan Participant Assessments is planned via in-person visits to each
Municipality. Myself and Mike Needham, Safety Consultant are planning to visit each
Municipality in the near future to discuss how assessments are determined, the loss history,
assess the current safety program and provide suggestions to control workers’ compensation

cosis.



Warren County
SUPPORT SERVICES COMMITTEE
(INSURANCE)
July 29, 2010 9:30am
Information Submitted By: Amy Clute, Insurance Administrator

1. Committee meeting called to order by the Chairman,

II. Motion to approve minutes of prior committee meeting,

III. Action agenda — matters requesting Resolutions of the Board and / or committee approval.

1.

2010 Self-Insurance Plan “Budget” and Participant Assessments

a. Review notes about the Self-Insurance fund (page 2)

b. Review of various “budget” codes and cost containment strategies (pages 3-8)
¢. Apportionment between Plan Participants (pages 9-17)

d. Discussion of Contributed Reserve (pages 18-20)

Insurance Administrator requests approval to attend the Fall 2010 NYSASIC Conference
(September 29 — October 1) at a total cost of $339 ($50 for conference registration and $289
room/meals). Self-Insurance Fund monies from code S1710 444. Transportation will be at
own cost in personal vehicle to Owego NY. (pages 21-25)

IV. Old business — pending items,

Y. Reports / updates.

1.

Distribution of Plan Participant Assessments is planned via in-person visits to each
Municipality. Myself and Mike Needham, Safety Consultant are planning to visit each
Municipality in the near future to discuss how assessments are determined, the loss history,
assess the current safety program and provide suggestions to control workers’ compensation
costs.
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vvarren Lounty seli-Insurance PlanParticipant Assessments

for the year 2011
Participant EAR 2011 EAR 2010 ACTUAL 2010 Net Change
Towns/Village/City: Total Assessment |[Total Assessment || Assmt (w/ Resv $) | 2010 -2011 actual
Glens Falls $ 240,925.99 || § 180,399.63 { $ 90,199.81 1§ 150,726.18
Bolton $ 5578.1001 % B8163.76 || $ 4,076.87 || $ 1,601.32
Chester $ 26,436.50] $ 25,509.63 || § 12754821 % 13,680.69
Hague $ 4270.95({ % 4,292.40 [ $ 2,146.20 )| § 2,133.75
Horicon $ 11,562.21 1 % 9.,561.47 || $ 4,775.73 (| $ 6,786.47
Johnsburg $ 27,366,121 $ 11,034.08 || $ 5,517.04 |1 § 21,849.08
Lake George $ 34,032.78 || $ 32,269.03] ¢ 16,134.52 | $ 17,898.26
Luzerne $ 29,7441 || $ 13,284.09 1 % 6,642.04 { & 23,102.06
Stony Creak $ 4752483 $ 40,503.08 || $ 20,251.54 {1 $ 27,273.29
Thurman § 2902991 $ 265468 8 1,327.34 (1§ 1,575.65
Warrensburg $ 10,308.91 || $ 10,939.21 ( $ 546961 (% 4,839.31
Village of Lake George $ 14,817.75 | $ 11,939.73 || & 6,969.86 | $ 8,847.89
Other than Towns:
ACC $ 47,855.74 | % 45,484.32 1 % 22,742.16 )| $ 25,113,568
Crandall Library $ 5813.84( % 5,080.58 | $ 2,54029 || $ 3,273.54
Cornell Coop Ext 3 3,303.42] § 2,202.04 || § 1,101.02 | $ 2,202.41
LG/L.C Reglonal Planning $ 2,173.32 (| 8 2,122.57 || $ 1,061.28 11 ¢ 1,112.04
WC Gonetal $ 35,007.49 | $ 20,967.89( $ i4,903.05 1 § 20,103.54
WC DPW $ 69,220.51 [ $ 47,485.53 || § 23,74277 || $ 45.477.74
WC E&T 3 3,654.301 % 4,34294 | $ 2171474 $ 1,482,83
- |WC HEALTH SERVICES $ 78,284.73 || $ 69,875.16 [ $ 34,687.581 8 43,597.15
WC PLANNING $ 2201100 $ 221632 ] 1,108.16 || $ 1,092.94
WC RESIDENTIAL HALL $ 8,429.73 | ¢ 5,796.09 | $ 2,898.05(t % 3,531.68
WC SHERIFF'S DEPT $ 101,426,003 [1 8 68,141.341 8 34,07067 || $ 67,355.36
WC SOCIAL SERVICES $ 32,788.96 (1 $ 2810549 | $ 14,052.74 || § 18,736.21
WC S0IL & WATER $ 2,174.381 % 2,134.06 || $ 1,067.03 |1 $ 1,107.35
WESTMOUNT $ 98,064.83 |[ $ 91,457.17 || $ 45,728.59 ] 8 52,336.25
Volunteers:
Bakers Mills FD $ 219267 $ 2,i38.48] $ 1,069.24 (1 $ 1,123,43
Bolton ER $ 231271 $ 2237221 % 1,118.61 | $ 1,194.10
Bolton FD $ 2,173.32(| ¢ 212257 1§ 1,061.28 || & 1,112.04
Chester FD $ 2,25031 1 $ 2,221.80]) % 1,110.90 || $ 1,139.41
Garnet Lako FD $ - s k. - il$ -
(Hague ER $ 14,831.80 || $ 6,897.74 || 3,448.87 1| 8 11,382.93
Hague FD $ 2,23986( 1,806.78 || $ 948.39 1 $ 1,291.47
Horicon FD $ 3,478.35] $ 3,074.74 4 $ 1,537.37 || § 1,9040.98
Johnsburg ER $ 2,256.80( & 2,193.821{ $ 1,006,91 || $ 1,159.89
Johnsburg FD $ 2179.23 (| § 212743 ||% 1,063.71 || § 1,115.62
Lake George ER $ 5,061,498 2,350.32 || 1,175.16 | $ 4,786.33
Lake George FD $ 27,41567 | $ 17,402.04 || $ 8,701.02|[ $ 19,214.65
Luzerne ER $ 3,053,116 (| $ - $ - $ 3,063.16
Luzerne FD $ 7.008.49 | ¢ 6,440.34 || 322017 |1 % 3,786.32
North Creek FD $ 2,173.32| $ 212798 | $ 1,063.59 | $ 1,109.73
North River FD $ - $ - i3 - s -
North Warren ER 3 246271 $ 3,600.32 | $ 1,800.16 || $ 862.65
Pottarsville FD $ 26301308 260050 % 1,300.25 1 $ 1,338.88
Riverside FD $ - s sk - $ -
Stony Creek ER $ 2,173.32) % 212267 1,061.28 || $ 1,112.04
Stony Creek FD $ 2,237.41 | $ 2,179.85] 8 1,080.93 (| $ 1.147.48
Thurman ER $ 2,430.13 | $ 2,336.83 || $ 1,168.42 || $ 1,261.71
Thurman FD 3 3,240.70 (| 273463 (| $ 1,367.31 ([ $ 1,873.39
Warrensburg ER 3 2,390,691 § 2,458.18 || $ 1,229.50 1 8 1,161.10
Warrensburg FD $ 4,005.331 3,873.41 (1§ 1,936.70 || $ 2,168.63
Weavertown FD $ 3,313.66 | $ - $ - $ 3,313.86
Total! $ 1,048,976.00 | $ 829,600.00 | $ 414,800.00 | § 634,176.00
FIAGI0 ue
County Department Totals: $ 42934206 § 34%,04199 § 174,521.00 $ 254,821.05
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vvdrren Lounty oelr-insurance PlanParticipant Assessments
for the year 2011 (50% reserve funds)

Participant [YEAR 2011 1y EAR 2010 ACTUAL 2010 Net Change
Towns/Village/City: Total Assessmen 4 Total Assessm{| Assmt (w/ Resg 2010 -2011 w resv$
Glens Falls 3 240,925.99 (1 $ 120,463.00 { $ 180,399.63 || $ 90,199.81 ] & 30,263.18
Bolton $ 5578.19| $ 2,789,110 | $ 8,153.75[|8 4,07687( % {1,287.78)
Chester $ 26,435.50 || $ 13217.75 [$  25509.63)$ 1275482 % 462,94
Hague $ 4,279.95(f $ 213998 | 8 420240018 214620 % {6.23)
Horlcon $ 11,5682.21 [ $ 578011018 955147 (8 477573 % 1,005.37
Johnsburg 3 27,366.12 || $ 13,683.06 | $  11,034.08|$ 5517048 8,166.02
Lake George $ 34,032.78 || % 17,016.39 | $§  32269.03[|% 1613452 % 881.87
Luzerne $ 2074411 % 1487205 [ 8  13.284.00[($ 664204 % 8,230.01
Stony Creek $ 47,524.83 1% 23,7241 | $ 40503.08H03 20251541 % 3,510.87
Thurman $ 2,902,991 % 1,451.50 | ¢ 265468 (% 1,327.34( % 124.16
Warransburg $ 10,308.91 )| $ 516446 (§ 10,939.21]l3 5,4696101 % {315.15)
Village of Lake George $ 14,817.76 || $ 7,408.88 | $ 11939738 595986 % 1,439.01
Qther than Towns:
ACC $ 47,855.74 | 2392787 | $ 45484320118 2274216 $ 1,185.71
Crandall Library $ 5,813.84( % 2,906.92 | § 508058 (¢ 254029 % 366.63
Corneli Coop Ext $ 3.30342 (| $ 1,661.71 | § 2,202.044($  1,101.02]| % 550,69
LG/LC Regional Plannlng $ 2,173.32| $ 1,086,686 | $ 2122571 1,081.28[|$ 25,38
WC General $ 35,007.49 (% 17,548.74 | §  29987.89||% 14,99305( % 2,554 80
WC DPW $ 69,220.51 || 34,610.26 | $ 4748553 |($ 2374277 % 10,867.49
WC E&T ) $ 3,654.30 | 1,827.15 | $ 434294 (8 217147 (3 {344.,32)
WC HEALTH SERVICES $ 78,284.73 (| $ 39,142.36 | § 69.375.16)/$ 3468758 % 4,454.79
WC PLANNING $ 2201104 $ 1,100.55 | $ 2,21632H1% 110816} $ (7.61)
WC RESIDENTIAL HALL $ 6,429.73 ] % 321486 | $ 5726091 2898053 316.82
WC SHERIFF'S DEPT $ 101,426.03 || $ 50,713.01 | §  68,i41.34)[$ 3407067 (% 16,642.35
WC SOCIAL SERVICES $ 32,788.96 (% 16,394.481 ¢ 28,10549($ 1405274 (| ¢ 2,341.74
WC SOIL & WATER 3 217438 % 1,08719 | 8 2,134.06($ 1,067.03] 8% 20.16
WESTMOUNT $ 98,064.83 || $ 49,032.42 [ $§ 91457178 4570859 | % 3,303.83
Volunteers:
Bakers Mills FD $ 219267 || $ 1,096.33 | $ 2138.4B([$ 1,069.24| % 27.10
Bolton ER $ 231271 1% 1,156.36 | $ 2237221 1118618 37.75
Bolton FD $ 2,173.32| ¢ 1,086.66 | $ 212257 |$ 1,061.28( % 26.38
Chester FD 3 225031 1% 1,125.16 | § 2,221.80(($ 1,1t090] % 14.26
Garnet Lake FD $ - 3 - $ - 8 - $ -
Hague ER $ 14,831.80)| 8 741590 % 6897.74 1§ 3.44887( ¢ 3,967.03
Hague FD $ 2,239.86 || 8 1,119.93 [ § 1,896.78 % 94839 || $ 171.64
Hotlcon FD. $ 347835 % 1,739.18 | ¢ 307474 (¢ 163737 % 201.81
Johnsburgﬂ% $ 2,256.80 (| % 1,128.40| § 2193828  1,006.91 (% 31.49
Johnsburg FD 3 2,179.23 {1 $ 1,089.62 | $ 212743118 106371 % 25.90
Lake George ER 3 5,961.42) % 2,980.74 | $ 2,350.32/|$ 117516 $ 1,805.5%
Lake George FD $ 27,915.67 [ 8 13,957.84 | §  17,402.04 (% B701.02] % 5,266.82
Luzerne ER $ 3,053.16 || $ 1,526.56 | $ - [ - § 1,526.58
Luzerns FD $ 7,006.49 |[ $ 3503241 % 644034 [($ 322017 % 283.07
North Créek FD $ 2,173.32( 8 1,006.66 | § 2,127.184% 1063590 % 23.07
North River FD 3 - $ - $ - § - s -
North Warren ER 3 2,462.71 | $ 1,231.36 | § 3,600.32['$ 1,800.16 ] % (568.80)
Pottersville FD $ 2,630.131| & 1,319.57 | § 2680050($ 13002508 19.32
Riverslde FD $ - s - 13 - 1s - |8 -
IStony Creek ER $ 217332 $ 1,086.66 | & 212257 |$  1,061.28( & 25.38
Stony Creek FD $ 2237410 $ 1,118.70 | $ 2179858 1,08093| % 28.78
| Thurman ER $ 243013 || § 121506 | ¢ 2336831  1,168.42[% 46.65
Thurman FD $ 3,240.70 || $ 1,620.35 [ § 2,73463[1% 136731 (% 253.04
Warrensburg ER $ 239060 $ 1,19535 | $ 245018 1% 122059 % (34.26)
Warrenshurg FD 3 4,096.33 1) $ 204767 | $ 387341 (% 1.93B.70[ 8% 110.98
Weavertown FD $ 3.313.86|{ % 1,656.83 | § - s - I8 1,666.83
Total $ 1,048976.00[ % 524,488.00 || $ 82960000 $ 414800000 ¢ 109,688.00
TG0 ue : amt from reserve
County Department {otals: $ 429,.342.05 § 21467102 $ 34904199 § 17452100 % 40,150.03



Warren County Self-Insurance PlanParticipant Assessments
for the year 2011 (25

% reserve funds)

LEg_rilclpant IYEAR 2011 i YEAR 2010 ACTUAL 2010( Net Change
Towns/Village/Clty: Total Assessment|AgHi Total Assessmi| Assmt (w/ Heq 2010 -2011 wresv $
Giens Falls $ 240,925.99 | $ 180,684.50 [ $ 180,392.63[[$ ©0,199.81 ) % 90,494.68
Bolton $ 5.678.19|($ 4,183.64 | 8,163.75( ¢ 4,076.87| % 106.77
Chester $ 26,43550 || $ 19,826.63 |$ 25500.63|[$ 12754.82( % 7,071.81
(Hague $ 42790518 3,209.96 | § 420240 ¢ 2,146.20 % 1,063.76
Harlcon $ 11,562.21 11 % B,671.65 | $ 955147 (% 4775.73(|% 3,8956.92
Johnsburg $ 27,366.12| 8 20,52459 18 110340818 5617048 16,007.55
Lake George $ 34,032.78 | $ 2652458 |$  32,260.03[|% 16,13452| % 9,380.07
Luzerns $ 287441110 % 22,308.08 | § 13,284.00[(% 6.642.04[( % 15,666.04
Stony Creak $ 4752483 |1 % 35,643.62 [ $  40,503.08(($ 20251.54{ % 15,392.08
Thurman $ 2,902.99 [ $ 217725 | & 265468[% 132734 % 849.91
Warrensburg 3 10,308.91 || $ 7,731.68 [$ 10939.21||3 546961 % 2,262.08
Vitlage of Lake George $ 14,817.75|| $ 11,113.32 18 11,939.73 (|8 596986 ¢ 5,143.45
Other than Towns:
ACC $ 47,865.74{ $ 35,801.81 | §  45484.32(1 % 2274216 % 13,149.65
Crandall Library $ 5,813.84|( & 4,360.38 | 4 50805818 254029 % 1,820.09
Cornell Coop Ext $ 3,303.42|( $ 247757 | % 2,202.04 1% 1,101.02( 8 1,376.55
LG/LC Regional Planning $ 21733211 % 1,629.99 1§ 2122878 1,081.08] % 568.71
WC General $ 3509749118 26,32312 | $ 29,087.89($ 14.993.95( $ 11,3290.17
WC DPW $ 89,22051 | % §1,91538 | $ 47,486.63 || $ 2374277 8 28,172.62
WC E&T 3 3,654.30| $ 2,74072 | & 434294 [|$ 2171471 8% £69.25
WC HEALTH SERVICES $ 78,284.73 || $ 68,713.55 {$ 6937516 ¢ 3468758 % 24,026.97
WC PLANNING $ 2201101 8 1,660.82 | & 22163204 11081618 B42.66
WC RESIDENTIAL HALL § 6,429.73 (| 4,82229 | % 57960018 289805( $ 1,924.25
WC SHERIFF'S DEPT $ 101,426.03 | $ 76,069.52 | $ 6814134 (|§ 34070871 % 41,998.85
WC SOCIAL SERVICES $ 32,788.96 | & 2459172 | §  28,10549(($ 14052.74( $ 10,638.97
WC SOIL & WATER $ 2,17438 |8 1,630,790 | $ 2,13406])% 1,087.03] % 563.76
WESTMOUNT $ 98,064.83 (1 $ 7354862 | $ 9145717 |[$ 4572859 ¢ 27,820.04
Volunteers;
Bakers Mills FD $ 219267 ([ $ 1,644.50 | $ 2,138.48 | 1,069.24(1% 576.26
Bolton ER $ 2312711 % 1,734583 1 % 22372218 1118611 $ 615.93
Bolton FD $ 217332 % 1,629.99 | ¢ 21225718  1,061.28( % 568.71
Chester FD $ 2,250.31 (1 $ 1,687.73 | $ 222180])/% 1,11080] 8 576.83
Garnet Lake FD $ - $ - $ - $ - $ -
|Hague ER $ 14,831.80|( $ 11,123.85 | § 6,897.74 (4  3,448.87 [ 8 7,674,958
Hague FD § 2,239.86 (|8 167990} % 1,806.78 ] & 94839 { 731.51
. |Horleon FD $ 3,478.35 (1 $ 2,608.76 | $ 30747418 1537537 % 1,071.39
Johnshurg ER $ 2,256.80( % 1,692,860 | $ 2,19382(1% 1006918 £595.69
Johnsburg FD 2,179.23|( $ 1,634.42 | % 212743 (% 1083710 8% 570.71
Lake Georgs ER 596149 $ 44711218  235032{% 1,175.16(1 % 3,285.98
Lake George FD $ 2791567 || $ 2093676 | $  i7,402.04]l8 8,701.02( % 12,235.73
Luzerne ER $ 306316 [ 228987 | $ - § - § 2,289.87
Luzerne FD 8 7,006.49 i 5,254.86 | ¢ 6,440.34(|$  3,22017| $ 2,034.69
North Creek FD $ 2,173.32|( $ 1,62094¢ | $ 2127181 § 1,06359( % 566.40
North River FD $ B - |8 - Is - _IIs -
North Warren ER $ 246271118 1,047.048 | § 3,600.32[($  1,800.16( $ 46,87
Pottersville FD $ 263813 ||% 1,979.35 | § 2,600.50Hs 130025/ % 679.10
Riverside FO $ - s - 13 - s - s -
Stony Creek ER $ 2,173.32 || $ 1,62999 | $ 212257 (8 1,081.28[i % 568.71
Stony Creek FD 3 2,237.41|( % 1,678.06 | $ 217586 $ 1,08093)| % 588,13
Thurman ER $ 243013 |( % 1,822.60 | $ 2,336.83|($  1,168.42([ $ 654.18
Thurman FD $ 3.240.70|( ¢ 2,43053 | & 273463 |3 1,367.31[% 1,063.21
Warrensburg ER $ 2,390.69 || $ 1,793.02 1 ¢ 245918018 1,22050( % 563.43
Warrensburg FD $ 4,09533 || $ 307150 |$ 38734118 193670| ¢ 1,134.79
Weavertown FD $ 3,31366 (| $ 248524 | $ - $ - $ 2,485.24
Total: $ 1,048,976.00{ $ 786,73200 {5 829.600.00 ) $ 414,800.00( & 371,932.00
TIRSAD B
Reserve $ $  262,244.00
County Depariment Totals: $ 429,342.08 §  322,006.54 $ 3849,041.99 $ 17452100 & 147,485.54
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Tentative Conference Agenda

Wednesday September 29, 2010;

1:00pm - 2:00pm

2:00pm - 2:30pm

2:30pm - 4:00pm

4:00pm-4:30pm

4:30pm - 5:30pm
6:00pm - 8:30pm

8:30pm - 11:30pm

Registration — Starfire Lobby

Round Table Discussion
Self-Administered Municipal Plans Only

Round Table Discussion
Municipalities Only

Round Table Discussion
Municipalities and Vendors

Registration — Starfire Lobby
Networking Reception & Dinner

Hospitality Suite Open

Thursday September 30, 2010:

7:30am - 9:00am

8:00am-8:45 am

9:00am

9:15am ~ 10:00am

10:00am - 10:30am

10:30am - 11:15am

11:15am - Noon

Noon - 1:30pm

1:30pm - 2:30pm

2:30pm - 3:00pm
3:00pm -4:00pm
4:00pm

4:00pm - 6:00pm
6:00pm - 8:30pm

8:30pm - 11:30pm

Friday October 1, 2010:

Breakfast Buffet

Registration

Conference Begins

TOPIC: Bone Growth Stimulators
Teresa Hoyt

Coventry

Networking Break, visit venddr area
TOPIC: Update on Federal Health Care Reform
Speaker: Barty McNamara

Benetech

TOPIC: CAPS and Litiagtion Strategies
Speaker: Scott Thompson

Walsh and Hacker

Lunch

TOPIC: Performing a Self Audit of your Workers’ Compensation Program
Speaker: Stephanie Johnson

Midwest Employers Casualty Company
Networking Break, visit vendor area

To Be Determined

Vendors Close

Hospitality Suite Open

OAf Site Networking Reception & Dinner

Hospitality Suite Open



7:30am - 9:00am
8:15am - 9:00am

9:00am - 10:30am

10:30am - 11:00am

11:00am

Breakfast Buffet

Board of Directors Meeting
TOPIC: Return to Work Program
Joseph Peckham

EBS-RMSCO, Inc

NYSASIC Business meeting

Conference Adjourns
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MUNICIPAL
CONFERENCE REGISTRATION FORM

NYSASIC Fall 2010 CONFERENCE
September 29 — October 1, 2010
Owego Treadway Inn, Owego NY

CURRENT COUNTY / MUNICIPAL MEMBERS: $ 50.00 PER PERSON
NON-MEMBER COUNTIES / MUNICIPALITIES: $ 75.00 PER PERSON

Registration forms received after September 5, 2010 will be assessed a $20 per person late fee,

PLEASE PRINT THE INFORMATION FOR EACH ATTENDEE (AS YOU WOULD LIKE IT ON-
YOUR NAME TAG):

NAME NAME
MUNICIPALITY MUNICIPALITY
NAME NAME
MUNICIPALITY MUNICIPALITY

Conference regisiration fee covers all meetings, activities, seminars, and lunch on Thursday.

For overnight accommodations and other meals see the Hotel Reservation form.
Commuters not staying at the hotel should also see the Commuter Meal form.

THIS REGISTRATION FORM MUST BE RECEIVED WITH THE FEE PAID BY 9/5/10.

ANYONE WHO HAS NOT PAID THEIR MEMBERSHIP FEES PRIOR TO REGISTRATION WILL
BE CHARGED THE NON-MEMBER RATES FOR THE CONFERENCE.

All checks returned for non-sufficient fands witl be assessed a $25 bank fee and payment must then be made with certified funds.

Refunds will be issued only upon request and approval by the NYSASIC Treasurer.

PLEASE RETURN THE COMPLETED FORM WITH YOUR CHECK BY September Sth TO:

If you are interested in becoming a member of NYSASIC, please go to www.nysasic.org for a membership application.
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NYSASIC Fall Conference
Wed. September 29 - Fri. October 1, 2010
At the Owego Treadway Inn and Suites
Hotel Registration Form

#*Please use only one form per room (no call ins)**

Reservation Deadline: 9/5/2010 Cancellation Date: 9/26/2010
First Occupant _ Second Occupant

Name: . Name:

Address : Address :

City: State: Zip: City: State: Zip:

Home phone: Home phene:

Email: Email:

Arrival Date: Departure Date: Arrival Date: Departure Date:

Credit card to guarantee: Credit card to guarantee:

Expiration date: Signature: l Expiration date: Signature:

Your preferred room type: (Please check two)
[ OneBed or U TwoBeds i 0 Smoking or (I Non-Smoking

Check in is at 4 p.m./ Check out is at 12 Noon

Check your preferred package and hotel: Hotel will confirm via mail which hotel you will be staying in.
d  Package #1 includes one night overnight, dinner, breakfast and service charges — Cirele room/rate

e single - $164.00 per person double - $112.00 per person
Tax exempt rates are:
o single - $156.00 per person double - $109.00 per person
Q Package #2 includes two night’s overnight, two dinners, two breakfasts and service charges
» single - $311.00 per person double - $232.00 per person
Tax exempt rates are:
@ single - $289.00 per person double - $195.00 per person

Now choose:
Q Owego Treadway Inn 687-4500 0O Holiday Inn Express 687-9000 (1 Hampton Inn 687-4600
(All three hotels share the same parking lot)
Now choose your entrée for Wednesday Night’s Dinner:
O Beef Q3 Chicken U Vegetarian

Cancellation policy: You may cancel your reservation up to 9/26/2010. If you cancel after this date, a fee
equal to one night’s package will be charged to your credit card.

‘To reserve your place at the 2010 NYSASIC Conference please return this form with fax exempt
certificate to: Owego Treadway Inn 1100 State Route 17C  Owego, NY 13827
Or fax to: (607) 687-2456
Registration forms are due no later than September 5, 2010.
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SCHEDULE “A”
AUTHORIZATION TO ATTEND MEETING OR CONVENTION

Check one:
In-State (needs Supervisory Committee authorization)
[] Out-Of State (needs Board resolution)

The Support Services Committee hereby authorizes Amy Clute
(Supervisory Committee) (Employee Name)

1o attend NYSASIC Fall 2010 Conference

(Name of meeting or organization)

at Oweqo Treadway Inn, 100 State Rt 17C Owego NY

(Address)

on September 29-October 1 . Mode of transportation to be used _automobile

(Dates) {County Vehicle or Mass Transportation)
If the mode of transportation is not a county vehicle or mass transportation, please explain:

personal vehicle at own cost

Proper documentation must be attached when submitting for approval.
(Please check documents attached)
IX] Notice of meeting or convention including cost,

For Overnight Travel

X Room rate $ 289 package rate GSA* Rate $ 182.00
X Meal costs - GSA*per diem rate $ 115.00 (=29 Tl CSA)
*WWW.2Sa.20V :

Date: 7/28/10 Amy GG

Department Head Signature

Date: /7/ 9‘?/ /0 “Z ’Cf’?@ / /zﬂ(///\

_ Comiittee C'ﬁaw Signature

Please refer to the Warren County Trave! Policy and County Vehicle Use Regulations for
general policy guidelines.

Please check to request a fleet vehicle.

[J REQUEST FOR USE OF FLEET VEHICLE

...........................................
nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

Filing Instructions:

....................................................
nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn



Support Service (IT) Committee meeting

Agenda

1. ISP/Broadband contract
2. IT Structure

Thursday, July 29, 2010



RESOLUTION REQUEST FORM NO. 3

’
£l

Request for New Contract

DEPARTMENT NAME: Informatien Technology

DATE:
(2)

(b)

(c)

(d)

(e)
9892

®

(2)

M)

Is this a Result of a Bid or Réquest fcl)r Proposal? No. State Contract.
Purpose of Contract: County broadband and ISP services.

Name of Contractor: Time Warner Cable Business Class

Address of Contractor:

Contractor’s Contact Person and Telephone Number: Marc Perrault, (518) 265

Has or will the Contract be provided, if so, please attach: Yes. Attached.
Commencement Date of Contract: Subsequent to board meeting.
Termination Date of Contract: 5 years from commencement.

Payment Provisions: 1) lump sum amount
1) hourly rate amount
iil) total amount not to exceed

iIv) how will payments be made (i.e. monthly, q}l_'ar.terly,'_.i.;' )

upon completion of the project, etc. monthly.

(j) Where are the Funds for this Contract? List Budget Code, Object Codé; Full Title*

and Amount: QR _Capital Project QR Capital Reserve Project Number, Title, and
Amount: A.1680 428

Sample: A. 1010 470 Legislative Board — Contract $xx.xx
Capital Project No. [1289.9550 480 — Old Jail Renovations $XX.XX



TID{E WARNER CABLE
Business Class
L
L

Service Order

Time Warner Cable Dedicated Internet Access Agreement
Pursuant to NYS Office of General Services Contract PS63596
Time Warner Cable shall provide Customer with Dedicated Internet Access Service

pursnant to the terms and conditiens of the New York State Office of General
Services Contract PS63596. .

Customer Name:

Date:

Section 1. Billing Information

Billing Name:

Street Address:

Suite information:

City, State and Zip Code:

Billing Contaci:

Contact p_hone number:

1'; Rt

Section 2. Service location Information

Service Location A

Service Location Name:

Street Address:

" Room/Suite information:

City, State and Zip Code:

Installation Contact:

Contaét phone number:

Section 3. Initial Term of Service

Ferm: Effective Date:

60 months (per approved fiscal year) From the.date of Time Warner Cable Completion Notice

Section 4. Circuit and Pricing Information

Cirenit Description Bandwidth Monthly Installation ~ One-Time
Recurring Charge Cost Cost
Dedicated Internet Access 5 MB $155.00 $250.00 $13,205.00
MEPL 5Mbps Primary Port 5 MB $400.00 $0.00 $0.00 “,—
/26 Static IP Block 61 $75.00 $0.00 $0.00

Useable Static IP Addres_ses

TWC-PS563596 Dedicated Internet Access Agreement - Version 7/28/2010
Lof2



Section 5. Additional Terms and Conditions
In lieu of One-time costs (defined in NYS OGS Contract PS63596) of $13,2035.00 per circuit referenced in Section 4, customer

. 4a-ees to an initial term of service outlined in this agreement in Section 3. One-Time cost includes fiber optic & coaxial network

cohstruction.

" In the event that the customer terminates any portion of the Service prior to the expiration of the Term, customer will pay to Time

Watner Cable, the remaining construction liability (One-Time Cost) which has been reduced by 1/60™ per circuit, per month from
Effective date to Termination Date.

Customer: Time Warner Cable
Signature: Signature:

Name: Name:

Title: Title:

Date: _ Dater

TWC-P563596 Dedicated Internet Access Agreement - Version 7/28/2010

2o0f2




The structure of the
Information Technology Department of Warren County

Technology Infrastructure

The technology of the County resides on the technology infrastructure. This infrastructure consists of 53
hardware and software systems, T1's, fiber optics and a thousand miles of cable. The infrastructure also
includes switchers, routers, firewalls, security and disaster recovery systems.

Responsibility:

Network Coordinator

Software Systems
The software systems are the tools of the county and county staff to do the work. These systems
include enterprise, package, and custom systems

Enterprise Systems Package Systems Custom Systems
{Systems used by the entire (Systems purchased from (Systems developed by
County) vendors or supplied by Warren County IT)
Examples; state) Examples;

Email Examples; WCEAS

Internet New World Financials Tourism systems,

SharePoint ... Atotal of 119 systems ...A total of 250 systems,
... A total of 19 systems applications, interfaces,
Responsibility: Responsibility: reporting subsystems, etc.
Help Desk, Network Departments, IT staff Responsibility:
Coordinator supports the vendors in Senior Programmer/Analysts

what they need.

Help Desk

This is the support that keeps the County up and running on a daily basis and primarily it is the
support of 700 users and their desktop technology.

It takes the completion of 11,000 work orders per year to keep the county up and running.
Responsibility: Help Desk Technician, Computer Aide, Network Coordinator.

Yelecommunications

County telecommunications is made up of 27 hardware and software systems that enable the
efficient and effective processing and billing of over one million calls coming into, and out of the
county. 800 users are supported throughout the County.

Responsibility: Telecommunications Analyst

Tourism Web site
This was contracted out for 2 decades. IT works 1 FTE equivalent each year on this project.

Administrative
¢  MOQOU’s and billing systems/processes that track and bill over $300,000 of IT revenue.
* Tasking and Project Management. Policy and Procedures,
¢ Acquit County and legal requirements for a department, i.e. budget, payroll, committee
business, contracts, etc.

Z:\metther\To Do\Information Technology Committee\Briefing book\How IT
Works.doc



RESOLUTION REQUEST FORM NO. 20

MISCELLANEOUS

*Please List All Other Requests Not Covered by Previous Resolution Request Forms Here.
Please attach any backup information available and be as detailed as possible.

DEPARTMENT NAME: PURCHASING

DATE: JULY 29,2010

(a)

(b)

©

(d)

Purpose of Request: Amending the Warren County Purchasing Policy to increase the
commodity bid threshold to $20,000 to coincide with recently amended GML Section
103 and increasing quote thresholds accordingly. Revising pages 9, 11 and 12 of the
policy as attached hereto. Changes are in bold.

Details:  The State of New York recently amended GML Section 103 to raise the
commedity bid threshold from $10,000 to $20,000. The amendment to the Warren
County Policy will bring us up to date with State Law.

Previous Resolution Number: 142 of 2010 as amended by 358 of 2010

Where are the Funds (if required)? List Budget Code, Object Code, Full Title* and
Amount: N/A



B. Procedures Specific to Kach Type of Purchase'

1. Commodity/Equipment/Furniture Purchases

These purchases may be made without a Resolution of the Board of Supervisors to the extent
your Department budgeted/planned for the same.

Most often, purchases made under State Contract do not require quotes, however, there are
instances where quotes or a mini-bid process are required. Please read each State Coniract
carefully to make sure all requirements are being met before making the purchase. Some
vendors may offer GSA (federal) pricing to the County. Please note, this does not exempt
the County from following State and/or County procurement requirements. The GSA pricing
may be used as a quote, but additional pricing is still required in accordance with the
guidelines set forth below. Additionally, some vendors may offer to sell products as part of
an Alliance or Private Cooperative. The County has no authority to purchase from these
types of organizations. (Hospitals are an exception to this, Westmount Health Facility,
Countryside Adult Home and the Health Services Department participate in the Minnesota
Multi-State Contract for various health care items.)

a. Competitive Bidding;

Legal notices are published in the official County newspapers, informing the public of the
products or services being bid. The advertisement for bids shall contain a statement of the
time and place where all bids will be publicly opened and read. All bid openings will be
conducted at a public meeting and all interested parties may attend.

'Commedities vs. Public Works

Purchase contracts for maierials, equipment and supplies involving an estimated annual expenditure of over $20,000.00 and public works contracls
involving over $35,000.00 shall be awarded to the fowest responsible bidder only after public advertising soliciting formal sealed bids (GML §103).
The term public works contracts would apply to those projects involving labor or both matersials and labor where (he labor portion exceedsthe material
component. Included in this category would be construction, paving, printing, and repair contracts,

Although not defined in GML §103, the Office of the State Compiroller has expressed the opinion that the term “contract for public work™
encompasses contracts for services, or labor or construction by a “laborer, workman er mechanic service requiring wage rates”. When a contract
involves acquisition of both goods and services, such as a commedity where installation is required, the contract should be viewed as a purchase for
purposes of the competitive bidding monetary threshold only if the service portion is minor, incidental, or customarily provided by the veador as a
componeat of the purchase. Conversely, if the services are extensive, substantial, or involve specialized skills, so that the acquisition of the
commaodity is incidental to the work, the contract should be treated as a contract for public work (1987 Opns $t Comp No. 87-46, p 70). Forexample,
acontract for interior painting of 2 building involvesboth material and labor. In most cases, the tabor component ofthe contract will be predominant,
making it a contract for public work. In contrast, seplacing a boiler or furnace, while involving both labor and cquipment will, in most cases, consist
primarily of a charge for the equipment, making it a commodity purchase.

In determining the necessity for competitive bidding, the aggregate cost of an item or commodity estimated to be purchased in afiscal year would
have 1o be considered. As a general guide, items of the same or similar nature which are customarily handled by the same vendor or kind of vendor
should be treated as a single ilem for purposes of determining whether the doilar threshold will be exceeded, i.e, plumbing materials, electrical
materials, lumber, hardware, etc. 1tis the respousibitity of the Purchasing Agentto note where purchases overthe course of a fiscal year are exceeding
the bidding thresholds from the purchase orders submitted by the various departments.

Items purchased through Warren County bid or the New York State Office of General Seivices (OGS} on State Contract have already been subject
1o bidding and are therefore exempt. However, all political subdivisions must purchase from the vendor holding a current State or County contract,
even if another vendor’s price is equal or lower, or said political subdivision must £0 to separate bid. The purchasing exemption made through the
NYS QOGS does not apply to a purchase from the State Contract vendor upon terms and conditions which materiallyor substantially vary from the
State Cantract, Used items are not exempt from bidding requirements.



1. Commodity/Equipment/Furniture Purchases (continued)

will be before you can get your project started. These are meant as a guideline, not a rule.
Times may be shorter or longer depending on the circumstances.

A o

7.
8.
9

10.
11,
12.
13.

14.
15.
16.
L7.
18.

Requisition or request for bid comes to Purchasing

Plus up to 15 working days until Purchasing begins bidding process

Plus 5 working days for Purchasing to review documents

Plus appropriate time to supply Purchasing with approved set of documents

Plus 2 working days for printing of documents (except large Construction projects)

Plus 5 working days for papers to publish notice to bidders (Saturdays only, Purchasing Department’s
deadline is the Monday before the Saturday publication)

Plus 5-20 working days for vendors to pick up bids

Plus 1 day for prebid meeting (if applicable)

Plus 1-3 working days for tabulation / evaluation by Purchasing Department

Plus 5 working days for each addendum

Plus 1 day for opening of bids

Plus a minimum of 7 calendar days for review of bid results by the using department or by consultants.
Get on the agenda for all appropriate committees including sending all necessary documentation,
evaluations, resolutions, etc.

Plus appropriate days to receive all necessary committee endorsements

Board of Supervisors Meeting (this may require 2 meetings)

Plus 2 working days for “Notice of Award” to be mailed to successful vendor

Plus 10 calendar days to receive contracts, bonds etc.

Plus anticipated delivery time (best guess or check with vendors)

Note: The amount of time required is dependant on the frequency the Board meets. Remember, if
you miss the Board meeting you may delay the start of the project for up to a month.

d.

Dollar limit guidelines:

$1-$1000 Purchases can be made at the discretion of the Purchasing Department
(2 & 4 codes): and/or Department Head. All equipment/furniture costing more than

$1000.00 aggregate, (ex. 7 chairs costing $150 each for a total of $1,050)
requires 3 verbal quotes. For coding purposes, ANY equipment/furniture
with a useful life of more than one year shall be a .2 object code regardiess
of cost.

$1,001 - $10,000: Documented telgphone quotes from at least 3 separate vendors, if available.

If 3 quotes cannot be obtained, the Purchasing Agent must be consulted
before the goods are ordered. When the lowest quoted item is deemed as
not acceptable, documented facts must support the decision and approval
must be obtained from Purchasing BEFORE the item is ordered.

$10,001 - $19,999: Formal written or fax quotes from at least 3 sepérate vendors, if available.

I 3 quotes cannot be obtained, the Purchasing Agent must be consulted
before the goods are ordered. When the lowest quoted iten1 is deemed as
not acceptable, documented facts must support the decision and appioval
must be obtained from the appropriate committee, and a Board of
Supervisors Resolution adopted BEFORE the item is ordered.

$20,000 & Up: Sealed bids in conformance with GML §103.

11



1. Commodity/Eguipment/Furniture Purchases (continued)

COMMODITY AS PER 3 VERBAL WRITTEN QUOTES
PURCHASES PURCHASING QUOTES
AND/OR DEPT, ’ Other
HEAD
Under $1,000 (.2 & 4 X
codes)
£1.001 - 10,000 X
$10,001 - $19,999
$20,000 & up Bid

12




WM. A. MONTFORT
DEMOCRATIC COMMISSIONER
TEL: (518} 761-6459

by =

WARREN COUNTY BOARD OF ELECTIONS

1340 STATE ROUTE 9
LAKE GEORGE, NY 12845
FAX: (518) 761-6480

MARY BETH CASEY
REPUBLICAN COMMISSIONER
TEL: (518) 761-6458

Agenda Ttems for Support Services 7-29-10

Budget Shortfall see attached
Contract for printing Brochures for Voter Education and Voting Booth Instructions on
new voting systems. (Can this be done before BOS meeting? We need to mail these
ASARP to be timely for Sept. 14, 2010 Primary Election and before print order for ballots
next week)
Budget Amendment: -

a. Grant Money for voter educatlon malllng brochures
Transfer funds from .439 Misc Fees & Expenses to .260 Other Equipment
Trucking proposals é;hver Votmg; Systems
Transfer from .429 %so fees & expeqses“to 260 other equlpment

b Moving carts for supply dlstr‘ibutlon into voting systems total 5 1 per Team
2011 Budget discussion: BOE will not have actual election amounts from a history of
the new voting system until Dec 2010



RESOLUTION REQUEST FORM NO. 7

Request to Amend County Budget*

*If this is the vesult of a grant award, also complete and submit Form No. 5 or 6

DEPARTMENT NAME: ﬁdé’,égb b6F fzg&%&)ﬂ/’
DATE: 7 /Zf//a

(2)

(b)

0y
Purpose of Amendment: 'o URLAALE 70 BE K/?/J/.éé//r’{f Z %

) Z
2 o fh L ORKER. TR V27 “
YOTEL Dl bt 770V G e L5 ~
Appropriation Code, Object Code, Fyll Title and Amount: ~ 2.
CORRATe 1150, 4 TORZ, IR 2 /i?/g/ VI Zfiﬁw
Dacrans #1950 Y29 #& 16328 y ,

Sample: A.1010 470 Legislative Board — Contract

E /3087 %

Revenue Code (with title), and Amount:

7wV, ; ry
VoTEN Eipyenrron ¥ Jo - WIORKER TRI/#HF 4950, ¥057
Sample: A. 6417.2654 Tourism Occupancy — Minor Sales — Tourism

*Please note all amount must be in whole dollars — no cents.
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2010 Optical Scan Voting Systems Additional Election Expenses

- Election Day Ballots: Each voter is allowed up to 3 optical scan ballots for any single
election. Warren Co. is choosing to go with ordering 200% of voter population the first 2
years to allow for voter error. Per a conversation with an election official in Ocean
County NJ., when they introduced an optical voting system from a lever machine they
ordered 110% of voter population and many of their jurisdictions ran out of ballots at
10:00 in the morning. At $.57 per ballot Warren Co. anticipates spending $47,520.00 per
election for Election Day ballots or $95,040.00 for 2 elections. c

Test Ballots: Each district must have a deck of “test ballots” run through it for every
election. These ballots must be identified as test ballots and be dept separate from
Election Day ballots. Test ballots of 100 per district times 70 districts @ $.57 per ballot
would equal $3,990.00 per election or $7,980.00 for two elections.

Mandatory Manual Hand Recount: One machine of each ballot style (19) must be
- counted by hand to insure that the tabulation software has functioned properly. There
must be 19 teams of 2 people each to do this manual verification. 38 people at $10.00 per
hour for two days total $6080.00 per election or $12,160.00 for 2 elections.

Delivery of 58 Voting Systems: Currently pay $1326 for 17 machines, would need to
deliver 58 machines would anticipate cost of $4,000.00 per election $8,000.00 for 2
elections. o '

Programming Ballots: The cost to program ballots for the 2008 election for 22 BMD’s
was $6,000 per election. We would expect programming to remain the same for a cost of
$12,000.00 for 2 elections.

Miscellaneous expenses: Inventory control and tracking items are very important and
will require additional seals and more secure bins 3 for each of 70 districts (210} for
voted ballots, spoiled ballots and non voted ballots for return to the Board of Elections
after the polls close) for transporting ballots to the polls $8,190.00. :
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rganization Inguiry - Windows Internck Explorer

inyFavorites | financial Management | Maintenance

Orgamzatlon Inquiry
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RESOLUTION REQUEST FORM NO. 10

Request for Transfer of Funds

TO: JOAN SADY, CLERK, WARREN COUNTY BOARD OF SUPERVISORS

FROM: Paul B. Dusek County Attorney - Law
Name of Department

DATE:?/zs;// o

FROM CODE TITLE TO CODE TITLE AMOUNT
A.1420 120 Salaries/Overtime A.1420 424 Postage $500.00

Sample: A.4018.0020 110 Preventive Program — Family Health - Salaries — Regular $xxx.xx

Please state reason for transfers requested: To cover shortfall in Postage,

“Please note: All amounts muast be in whole dollars — no cents.

CONTINGENT FUND TRANSFER REQUESTS
FROM CODE TEITLE TO CODE TITLE AMOUNT

A 1990 469 Contingent Account-
Other Payments/Contributions

Please state reason for transfer request:

Please file original request with Clerk of the Board and retain copy for your records.



