PUBLIC WORKS COMMITTEE MEETING

Tuesday, July 27, 2018
9:30 am
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DPw:

1) Stormwater Officer position to be reviewed by attorneys for City of Glens Falls, Town of
Queensbury and Warren County. Committee to further discuss the possibility of combining
the duties of the Stormwater Officer and the Hazard Mitigation Coordinator to form one
position responsible for all duties. (04.27.10)



RESOLUTION REQUEST FORM NO. 20

MISCELLANEQUS

*Please List All Other Requesis Not Covered by Previous Resolution Reguest Forms Here.
Please attach any backup information avoilable and be as detailed as possible.

DEPARTMENT NAMIE: DPW

DATE: 7-27-10

@

(b)

(©)

Purpose of Request: Request Local Law modifying the residency requirement for the
Deputy Superintendent of the DPW

Details: The Public Officers Law Section 3 requires a person to be a resident of the
political subdivision or municipal corporation of the state for which he or she shall be
chosen.

DPW requests a Local Law modifying the residency requirement so as to not
prohibit a person from being appointed to the office of Deputy Superintendent of the
Department of Public Works, Warren County, provided that such person becomes a
resident of the County within twelve (12) months of the date of appointment.

Previous Resolution Number:



SHOP EVALUTION

At your request, I am providing the following information to assist in your review of the
appropriate staffing level for the DPW Machinery Shop located in Warrensburg. Bruce Belden,
Jeff Tennyson and I have evaluated the operation of the Machinery Maintenance Shop located in
Warrensburg.

The Civil Service job description and the Union Contract identify employees who perform work
in this division of DPW as an Auto Mechanic , Grade 9, a Welder, Grade 9 and an Auto
Mechanic Helper, Grade 7. This is an unusual repair shop and the title of Auto Mechanic is
misleading.

The current need for the Auto Mechanic vacancy is actually to perform work on heavy
equipment. The current staff includes an Auto Mechanic Helper. At the present, this employee
does not have sufficient training and experience to service and repair heavy equipment. He needs

more exposure to heavy equipment. We will be seeking a candidate from outside of the DPW
staff' to fill the existing vacancy.

The Shop performs routine oil changes for most of the County Fleet. The average lift time for
this work is approximately 30 to 45 minutes. The Auto Mechanic Helper completes most of the
oil changes. During the 30 minutes, the Auto Mechanic would check all fluid levels and perform
a routine inspection of the undercarriage to include the exhaust system and check the brakes. If
additional work is needed, he consults with the Shop Supervisor.

The assignments listed below, separates our operation from a private repair shop. As indicated
the DPW staff perform a wide range of duiies fo include:

1. Routine maintenance and repair of 400 items of Heavy equipment, including a

paver, Grad-all, front end loaders, grader, tandem trucks, backhoes, passenger
vehicles and light duty trucks. This includes both gasoline and diesel engines.

2. Routine repair and maintenance of 200 items of light equipment to include pumps,
portable generators, chain saws, pavement cut saws, lawn mowers, weed trimmers. ( 2-
stroke and 4-stroke engines)

3. Shop activities for the variety of equipment includes routine preventative
Maintenance. Shop repair, field repair on the work site, and computer diagnostics.

4. Shop personnel transport recycling containers within the County.

5. Shop personnel pick up county produced wasie at The Machinery Shop, the
County Center, Parks and Recreation, the South End Shop, the Airport and deliver
waste to the Waste to Energy facility.

6. Shop personnel periodically transport DPW equipment to vendors for repairs not
performed at the DPW Maintenance facility.

7. The Removal of snow at the maintenance facility and on the road when crews are short
staffed.

8. The county operates a body shop to repair damages vehicles to include vehicles from
other County Departments as time permits. The county completes this work at a
significant savings 1o having the work completed at a private vendor.



9. Shop personnel have rehabilitated steel and prepared steel members for connection in 3
soon to be constructed bridge. The work includes sand blasting, paint and drilling steel
for mechanical connections. '

10. Shop personnel have done field repairs on non-struciural steel elementis of bridges and
guide rail.

11. Shop personnel mainiain the inventory of the additive for low sulfur fuel and dispenses
the additive in 5 gallon containers for 8 fuel sites.

12. Shop personnel mainiain a paris inveniory as well as the inventory of all safety
equipment for the entire department.

13. The shop coordinates repair and supply services with over 60 unique vendors,

The DPW staff perform a wide range of aciivities and job duties. DPW personnel must possess
multiple skills and be flexible in the performance of their duties. This promotes an efficient and
effective operation. '

1 trust that T have answered your concerns. I you have additional questions, please call me.
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Ben Culver Road
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(BEFORE)

(AFTER)

Peaceful Valley Road Bridge over Straight Brook
Johnsburg



Fabrication of Temporary Bridge
for Chatimac Road
Johnsburg



