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SOCIAL SERVICES COMMITTEE AGENDA

May 26, 2011

. Committee meeting called to order by Chairman.
. Motion to approve minutes of prior committee meeting.

Action Agenda

. Request: Permission to have 30 staff trained in “Solving the Mystery of Communication

using the “COPE Communication Profile”.

Rationale: This was a trainer that came to the office 11 years ago and 4 ~ 5 years ago.
She will complete training and profile the staff as well as the Commissioner and Deputy
Commissioner and give a comparison to the Departmental functioning now and under
previous administration. This is a cost of $3,989.00.

. Reguest: Permission to send one staff to CW/CPS Common Core in Buffalo on the

following dates: 6/27 —7/1, 7/11 = 7/15, 7/24 — 7/29 and 8/8 — 8/12/11.

Rationale: This is a mandated training and is a requirement for new staff. The room is

$44.50 per night and meals are $13 per day for lunch and $29 for dinner the last night
each week. This is 75% reimbursed.

. Request: Permission to send 12 staff to the New York Public Welfare Association

Summer Conference in Saratoga Springs from 7/25 ~7/27/11.

Rationale: This is one of the best trainings that the State offers and will cost $13.00 per

day for lunch ($432.00) and $149.00 per person for the conference ($1,490.00). When
you send 5 staff you get the 6™ person free.

Old business/Pending ktems

1) Mr. Dusek, Ms. Weaver and Committee to examine properties for sale that might be
suitable for housing the homeless. (10.22.10)

2) Permission to fill Caseworker position due to retirement. (03.30.11)

3) Referral to the Personnel Committee requesting that the Warren County Travel
Policy be examined and revised to define the distances for which expenses for
overnight accommodations would be authorized. (04.28.11)

Topics for Discussion

i. Overtime Report.
2. Budget status report —
3. Annual Report
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 FOULOWTHECLUES!.. (o |
, Jsing the "COPE Communication Profle” el

Let's get ready to unravel the mysteries of communication. People wonder why they
are misunderstood... why others irritate them... why perceptions are misinterpreted. This
program will give participants the clues to improve communication skills on all ievels. This
program is both educational and motivational and promises to be fun and informative!

OBJECTIVES:

PART |
« {dentify four communication styles using the
“COPE Communication Profile” (Educational tool)

o Learn what motivates and demotivates others and
ourselves

¢ Recognize communication clues

¢ Learn communication strategies - TW?QWB@JN@‘
Tt RGN MM YNt

PART Il YOU GOTTAWANNAL
o Solving a Murder Mystery -

Start building a team by problem solving together with a “Murder Mystery”
written just for your organization. As a team, you will need to solve:
* Who is the victim *Who did it " What was the motive

* Where it happened .. * When it happened
* Who the withesses are w * What the weapon was

114 Ross Road, Ogdensburg, New York 13669 Ph: (315) 393-3287  Fax (315) 393-3287
Email — cope@consultant.com www.copeconsultants.com




Pay period ending 4/10/11

Overtime Report

Foster Care 3.8
CASA 3
TA 4
CPS after hours 39.6
CPS Backlog 13.9
64.3
Pay period ending 4/22/11
Preventive 2
Foster Care 7.25
HEAP/Food Stamps 25.5
TA/Employment 20
Resources/Acet 1.4
CPS after hours 30.2
CPS Backlog 7.2
93.55
Pay period ending 5/8/11
APS 5
Foster Care 8.4
HEAP/Food Stamps 5
TA/Employment 5
SCU o
CPS after hours 44.4
CPS Backlog 7.4
79.9
Pay period ending 5/16/11
Foster Care 9.6
APS 2
Preventive 1.3
MA 2.6
CPS after hours 39.5
CPS Backlog i3
68
Total 305.75 Total Hours

76.44 hours per pay period

Pay period ending 4/5/10

48.3

Pay period ending 4/19/10

41.9

Pay period ending 5/9/10

35.9
Pay period ending 5/23/10
73.6

199.7 Total hours
49.93 hours per pay period
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SCHEDULE A"
AUTHORIZATION TO ATTEND MEETING OR CONVENTION

Check one:

X In-State (needs Supervisory Committee authorization)
[ ] Out-Of State (needs Board resolution)

The Social Services Committee hereby authorizes New CPS caseworker
{Supervisory Committee) (Employee Name)
to attend CW/CPS Common Core training {(Name of meeting

or organization)

at CDHS 1695 Elmwood AVe., Buffalo {Hotel is Holiday Inn-Buffalo/Downtown)

{Address)
on 6/27-7/1, 7/11-7/15, 7/24-7/29 and 8/8-8/12/11 . Mode of
transportation to be used N/A
(Dates) {County Vehicle or Mass Transportation}

i the mode of transportation is not a county vehicle or mass transportation, please
explain: Per the discretion of the Commissioner

Proper documentation must be attached when submitting for approval.
(Please check documents attached)
Notice of meeting or convention including cost.

For Overnight Travel

BX] Room rate $ $44.50 per night GSA* Rate $
Meal costs - GSA*per diem rate $ $13/day/lunch,$29/dinner last night each
week * Www.gsa.gov

Date: \?jz&?@f//(

/ el A A
A / ] / /Departm;g-(ee‘\ﬁlpnature
) . .
Date: [ f;;)-'(p ‘ !/ é/ﬂﬂ/&-*«--ﬁﬁmh N Pl AN
7! Committee Chairman Signature

Please refer to the Warren County Travel Policy and County Vehicie Use Regulations
for general policy guidelines.
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Please check to request a fleet vehicle.

(] REQUEST FOR USE OF FLEET VEHICLE
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Filing Instructions:

. Original with voucher to Auditor,

2. Copy to Frank Morehouse if fleet vehicle is needed.

3. Copy to Clerk of the Board with Resolution Request form if out-of-state travel.

4. Copy to Purchasing with Purchase Order, if required.

5. Copy to Commissioner of Administrative and Fiscal Services if credit card will be used.

—_



SCHEDULE “A”
AUTHORIZATION TO ATTEND MEETING OR CONVENTION

Check one:

@ In-State (needs Supervisory Committee authorization)
[ ] Out-Of State (needs Board resolution)

The Social Services Committee hereby authorizes 30 DSS staff
{Supervisory Committee) {Employee Name}

to attend Solving the Mystery of Communication training {includes one day
consultation with Commissioner and Deputy Commissioner on 6/28/11 and 3 month

follow up for all attendees) (Name of meeting or organization)

at Warren County Human Services Building
(Address)

on 6/29-6/3011 . Mode of transportation to be used N/A

{Dates) {County Vehicle or Mass Transportation)
If the mode of transportation is not a county vehicle or mass transportation, please
explain: Per the discretion of the Commissioner

Proper documentation must be attached when submitting for approval.
{Please check documents attached}
Notice of meeting or convention including cost.

For Overnight Travel
[ ] Room rate $ GSA*Rate $

[ ] Meal costs - GSA*per diem rate $ ¥ www.gsa, o
Date: f:g//rlé)/f/ >/i u\J %2 l&/jp ;
Head Sign tu
Date: 'pr{ l éé ggéz ;p'ar)ﬁ}yg o

Committee Chairman Signature
Please refer to the Warren County Travel Policy and County Vehicle Use Regulations

for general policy guidelines.
****************************-3(-**-********************%************

Please check to request a fleet vehicle.

[ ] REQUEST FOR USE OF FLEET VEHICLE

****************************************************************

Filing Instructions:
1. Original with voucher to Auditor.
2. Copy to Frank Morehouse if fleet vehicle is needed.
3. Copy to Clerk of the Board with Resolution Request form if out-of-state travel.
4. Copy to Purchasing with Purchase Order, if required.
5. Copy to Commissioner of Administrative and Fiscal Services if credit card will be used.



SCHEDULE “A”
AUTHORIZATION TO ATTEND MEETING OR CONVENTION

Check one:
X] In-State (needs Supervisory Committee authorization)
[ ] Out-Of State (needs Board resolution)

The Social Services Committee hereby authorizes Sheila Weaver, Suzanne
Wheeler, Kelly Barker, Lillian Hayes, Patricia Nenninger, Winston Varnum, Jamie
Brochu, Tammy Breen, Christian Hanchett, Maureen Schmidt, Anthony Jordan, 1
accounting staff person

{Supervisory Committee) {(Employee Name)

to attend NYPWA Summer Conference (Name of meeting
or organization)

at The Saratoga Hilton, Saratoga, NY
(Address)

on 7/25-7/27/11 . Mode of transportation to be used N/A

’ (Dates) {County Vehicle or Mass Transportation)
If the mode of transportation is not a county vehicle or mass transportation, please
explain: Per the discretion of the Commissioner

Proper documentation must be attached when submitting for approval.
{Please check documents attached)
Notice of meeting or convention including cost.

For Overnight Travel

[] Room rate $ GSA* Rate $
<] Meal costs - GSA*per diem rate $ $13/day/lunch * WWW.0sa.20V

Date: :)ﬁ? ///f 7,//:/Luﬁi k/)’) //%@u)f\

epart t Head Slgnature
Date: /;-(ﬁ\! } //»e//) )ﬁl

Committee Chalrman Signature
Please refer to the Warren County Travel Policy and County Vehicle Use Regulations
for general policy guidelines.
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Please check to request a fleet vehicle.

[ | REQUEST FOR USE OF FLEET VEHICLE
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Filing Instructions:

. Original with voucher to Auditor.

2. Copy to Frank Morehouse if fleet vehicle is needed.

3. Copy to Clerk of the Board with Resolution Request form if out-of-state travel,

4, Copy to Purchasing with Purchase Order, if required.

5. Copy to Commissioner of Administrative and Fiscal Services if credit card will be used.
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