SOCIAL SERVICES COMMITTEE AGENDA
June 23, 2011

1. Committee meeting called to order by Chairman.
2. Motion to approve minutes of prior committee meeting.

Action Agenda
1. Request: Permission to fill a Social Welfare Examiner position in Medicaid.
Rationale: This position is 100% reimbursed. This will be a cost savings of $4627.00.

2. Request: Permission to apply for the Supervision and Treatment Services for Juveniles
Plan and have it signed by the Chief Executive Officer of the County.

Rationale: This is a plan that is to cover the services for youth who are at risk; juvenile
delinguents, Persons in need of Supervision or juvenile offenders in order to divert these
youth from detention or residential care. Our detention allocation is $226,683.00 and our
Supervision and Treatment Services for Juveniles allocation is $40,000.00. This has to

be submitted to the State by June 30, 2011. We received the letter of request for the plan
on June 3, 2011.

3. Request: Permission to amend the budget to allocate funds for the Supervision and
Treatment Services for Juveniles Plan.

Rationale: These are allocations and we need to amend the budget as a result. It is for
the funding period of 4/1/11 - 3/31/12.

4. Request: Permission to transfer fund to cover the local share of the Supervision and
Treatment Services for Juveniles Plan.

Rationale: These are funds we have in our budget that we need to transfer

Old business/Pending Items

1) Mr. Dusek, Ms. Weaver and Committee to examine properties for sale that might be
suitable for housing the homeless. (10.22.10)

2) Permission to fill Caseworker position due to retirement. (03.30.11)

3) Ms. Weaver to evaluate the staffing needs of the CPS Unit as it pertains to
handling the after hours calls to determine if it would be feasible to create
position(s) to work evening hours to handle those calls to avoid incurring
overtime costs and to report back to the Committee. (05.26.11)
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Topics for Discussion

Overtime Report.

Budget status report —

Questions on the Annual Report?
Preliminary after hours findings.



Overtime Report

Pay period ending 5/8/11 Pay period ending 5/9/10
APS 5
Foster Care 8.4
HEAP/Food Stamps 5
TA/Employment 5
SCU 4
CPS after hours 44.4
CPS5 Backlog 7.4
79.9 35.9
Pay period ending 5/16/11 Pay period ending 5/23/10
Foster Care 9.6
APS p
Prevemtive 1.3
MA 2.6
CPS after hours 395
CPS Backlog 13
68 73.6
Pay period ending 6/6/11 Pay period ending 6/6/10
Foster Care B
SCU 25
TA 1.9
CPS after hours 59.4
CPS Backlog 22
84.35 63.8
Pay period ending 6/19/11 Pay period ending 6/20/10
Preventive 4.8
Foster Care 1¢
HEAP/Food Stamps 6
TA/Employment 21
MA |
CPS after hours 48.75
CPS Backlog 38.5
130.05 40.6
Totak 362.29 Total Hours 213.9 Total hours

90.57 houi's per pay period  53.47 hours per pay period
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RESOLUTION REQUEST FORM NO. 12

Schedule "A”

NOTICE OF INTENT TO FILL VACANT POSITION

This notice of intent is filed whenever a department head plans to fill an existing funded position in their budget that
is vacated due to a retirement, resignation, termination or promotion. This notice may not be used for requests to
create a new position. For complete instructions on the procedure to be followed, see the reverse of this form,

DEPARTMENT HEAD COMPLETES THIS SECTION

Department SOCIAL SERVICES Payroll Dept. No. 40.03
Title of Position SWE #33 Annual Salary $30,230 Grade8
Budget code and title A.6010 110 UnionfX] Non-Union[_]

This position is vacated due to: [_|Retirement [JResignation [_]Termination [_]JPromotion [_Other
Employee No. 10579

is this position mandated? JYes [ 1No Is the position reimbursable? Yes [|No
Source of reimbursement: [X] Federal 50% State 50-% [_] Other %

Impact to Budget. -$4,627

Human Resources Director has approved this forin when initialed. ( @c

COUNTY ADMINISTRATOR COMPLETES THIS SECTION
Name of Committee al Secolces Date June 13,20 i

/ The Administrator has no objectlon to the filling of the vacancy.
{3 The Administrator objects t

Administrator Signature

SUPERVISORY COMMITTEE COMFLETES THIS SECTION

Name of Committee _<ty-{al _DecOltes Date Ja une. 23, oy
§] The committee has no objection to the filling of the vacancy.

0 The committee objects to the filiing of the vacancy.

Ranking Committee Member Signature é{/,(,//q,_,,w g 0*/{“ M

PERSONNEL/HUMAN RESOURCES COMMITTEE COMPLETES THIS SECTION

Date

0O The Personnel/Human Resources Committee has no objection to the filling of the vacancy.
0O The Personnel/Human Resources Committee objects to the filling of the vacancy.

Ranking Committee Member Signature




RESOLUTION REQUEST FORM NO. 5

Request to Apply for a Grant Application and Grant Agreement

DEPARTMENT NAME: SOCIAL SERVICES

DATE: 6/16/11

(a)

(b)

(c)

(d)

(e)

6]
(2)
(h)

()

)

)

(©)

Purpose of Grant: The Plan would cover services for youth who are at risk;
juvenile delinquents, persons in need of supervision or juvenile offenders in order
to divert these youth from detention or residential care.

Name of Grantor: NYS Office of Children & Family Services

Address of Contractor: 52 Washington Street, Rensselaer, New York 12144

Grantor’s Contact Person and Telephone Number: Kerri Barber, (518) 486-7078

Has or Will the Grant Application or Grant Agreement be provided, if so, Please
Attach? Yes

Effective Date of Grant: 4/1/2011

Termination Date of Grant: 3/31/2012

Total Dollar Amount Involved {not to exceed): $266,883

Deadline to Submit Grant Application and/or Grant Agreement: June 30, 2011

Is a Budget amendment required? YES If yes, also complete and submit Form
No. 7.

Are the funds to go into a Capital Project or Capital Reserve Project? If
yes, also complete and submit Form No. 8 or Form No. 9, as applicable, |

Is a Local Share Required? No If Yes, Where are the Funds? List Budget Code,
Object Code, Full Title* and Amount OR Capital Project OR Capital Reserve
Project Number and Title and Amount:

Sample: A.1013 470 Legislative Board — Contract $xx.xx
Capiiol Project No. H289.9550 480 — Old Jail Renovations $xx.xx



ANNUAL PLAN
SUPERVISION AND TREATMENT SERVICES FOR JUVENILES
PROGRAM

Name of applicant municipality: Warren County
Lead Agency: Warren County Department of Social Services

Name of contact person at lead agency: Suzanne F. Wheeler, Deputy Commissioner
(518)761-7647

This plan is for SFY: 4/1/2011 —3/31/2012
. ANALYSIS OF COMMUNITIES

The Warren County communities with the greatest numbers of juvenile delinguent and
persons in need of supervision are Glens Falls, Queensbury, and Warrensburg,

Warren County Social Services and Probation records show that of the 42 youth in
detention from January 2009 ~ June 2011:

20 (48%) were from Glens Falls
12 (28%) from Queensbury

6 (14%) from Warrensburg

2 (5%) from Chestertown

2 (5%) from Lake George

Warren County Department of Probation records also reflect that that the City of Glens
Falls, Queensbury and Warrensburg are communities of highest need. From 2007 through
June 2011, of the 8 youth on probation who were residentially placed:

o 4 (50%) were from Glens Falls
» 2 (25%) were from Queensbury
» 2 (25%) were from Warrensburg

Data Sources: Warren County Department of Social Services/ Preventive Services: Warren
County Department of Probation/Juvenile Unit; NYS OCFS Detention Services Reports.



Program Description

How to reduce

Family Focus

Capable of

replication
KMG — Electronic They keep the We work with the Definitely
Monitoring for youth | children in their home | family to develop the
ages 12-21 and in close proximity | plan for safety and
of their home. There | structure. We have
is a low rate of had families state
recidivism and the that they never
children generally realized how nice
remain out of their child was as they
placement. never saw them. It
promotes bonding
and a reconnection
between the youth
and their parents.
Captains —Short term | 1t is community based | They work with the Definitely
respite for youth ages | short term respite for | family to develop the
12-16 young children. It plan for safety and
keeps them close to structure. We
their home provide short term
community and out of | social, educational
residential and preventive
placement. programs as well as
emergency shelter for
at risk youth
Warren Washington | This is short term They work with the Definitely
Counties Homeless respite the provides family to develop the
Youth Coalition, In¢ shelter up to 21 days, | plan for safety and
dba Wait House food, crisis structure. We
Intervention and provide short term
referral, connection social, educational
to education, and preventive
recreational activities, | programs as well as
life skills and tutoring | emergency shelter for
in the child’s home at risk youth
community
Warren County Warren County They work with the Definitely

Probation

Probation provides
PINS Diversion
assessments, intake
and referrals as well
as services to PINS, JD
and JO Youth

family to develop the
plan for safety and
structure.
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V. JUSTIFICATION FOR THE PROPOSED PROGRAMS AND SERVICES
Describe the demonstrated effectiveness of the proposed services and programs or

provide other justification of why you are proposing these services/programs for
funding:

In the past six years, Warren County has achieved significant reductions in the
numbers of care days for youth in detention. In 2005 we had a total of 861 care
days for youth in secure and non-secure detention and in 2010 we had a total of 195
care days for youth in secure and non-secure detention,

Clearly, Warren County has been effective in reducing our number of children in
secure and non-secure detention. We have honed our programs and review
outcome measures regularly. We focus on the programs that work and it is shown
in our placement numbers declining. We are requesting that our plan be approved
and that we obtain additional funding if available due to our small allocation. We
work well as a team with community organizations such as Schools, Probation,
Youth Bureau, Social Services, WAIT House and Berkshire. We have a model that is
able to be replicated and we have a proven success record.

VI. PERFORMANCE OUTCOMES

Provide the projected performance outcomes for your proposed services and
programs being sure to include:

a) An estimate of the anticipated reductions in detention utilization and residential
placements: Warren County plans to maintain the stability in our numbers.
Woe have continued to decline in numbers for the past three years. It is
unknown how much further we can reduce stays.

b) Other projected positive outcomes for youth who participate in the services and
programs: Qur projected positive outcomes are for the youth to receive
services and stay in the home and their community of origin.

VII.ASSESSMENT OF SUCCESS ACHIEVING PREVIOUS PERFORMANCE OUTCOMES
In future years you will be required to provide data for the most recent year:

a) The number of youth who participated in the services and programs receiving
the STSIP funds
b} An assessment of whether the services and programs in the STSJP Plan achieved

the projected reductions in detention utilization and residential placements and
other performance outcomes.



APPROVAL OF THE CHIEF EXECUTIVE OFFICER
As chief Executive Officer of the applicant municipality named on Page 1, | certify that | approve
of this Supervision and Treatment Services for Juveniles Program Plan,

Name TITLE

Signature



RESOLUTION REQUEST FORM NO. 7

Request to Amend County Budget*

*If this is the result of a grant award, also complete and submit Form No. 5 or 6

DEPARTMENT NAME: SOCIAL SERVICES

DATE: 6/17/2011

(a)  Purpose of Amendment: INCREASING THE BUDGET FOR SUPERVISION
AND TREATMENT SERVICES FOR JUVENILES PROGRAM

(b)  Appropriation Code, Object Code, Full Title and Amount:
A.6010 470 CONTRACTS $ 40,000
A.6070 470 SERVICES FOR RECIPIENTS $111,075

Sample: A.1010 470 Legislative Board - Contract

(c) Revenue Code (with title), and Amount:
A.6010 3610 SOCIAL SERVICES ADMIN $ 40,000
A.6070 3670 SERVICES FOR RECIPIENTS $111,075

Sample: A. 6417.2654 Tourism Occupancy ~ Minor Sales — Tourism

*Please note all amount must be in whole dollars — no cents.



RESOLUTION REQUEST FORM NO. 10

Request for Transfer of Funds

TO: JOAN SADY, CLERK, WARREN COUNTY BOARD OF SUPERVISORS

FROM: SOCIAL SERVICES
Name of Department

SIGNED: DATE: JUNE 22, 2011

FROM CODE TITLE TO CODE TITLE AMOUNT

A.6129 470 STATE TRAINING  A.6070.470 SERVICES FOR $115,683
SCHOOL RECIPIENTS

Sample: A.4018.0020 110 Preventive Program — Family Health ~ Salaries — Regular $xxx.xx

Please state reason for transfers requested: BUDGET SHORTFALL IN A.6070 FOR JUVENILES
PROGRAM

*Please note: All amounts must be in whele dollars - no cents,

CONTINGENT FUND TRANSFER REQUESTS

FROM CODE TITLE TO CODE TITLE AMOUNT

A.1990 469 Contingent Account-
Other Payments/Contributions

Please state reason for transfer request:

Please file original request with Clerk of the Board and retain copy for your records,
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