SOCIAL SERVICES COMMITTEE
AGENDA
Thursday, April 26, 2012
10:16 am

Committee Meeting called to order by Chairman.

Motion to approve minutes of prior Committee meéting.

. ANNOUNCEMENTS

A. DSS Team Leader and Team Players for the month of
1. Tammy Breen — Team Leader, CPS Supervisor
2. Kristy Neel — Sr. CPS Caseworker

Il. SOCIAL SERVICES COMMITTEE DSS PROGRAM INFORMATION AND
EDUCATION

1. Winston Varnum, Resource & Recovery
Coordinator

. ACTION ITEMS
A. TRAININGS

1. Request. Permission for CPS Caseworker Meaghan
Gorman to attend Adolescent Substance Use: Challenges
& Resiliencies at Washington County DSS on May 17,
2012.

Rationale: This training will provide professionals with the
understanding of both the developmental and
environmental factors, as well as the biclogical influences
that can impact an adolescent into alcoho! and other drug
use. The funds are in the budget.

2. Request: Permission for Principal SWE Kelly Barker and
Sr. SWE Mary Wilcox to attend the 2012 LIFE Conference
in Albany on May 22-23, 2012.

Rationale: This LIFE (Low Income Forum on Energy)
conference is being hosted by NYSERDA for the purpose
of sharing amongst the various community agencies,
government agencies and utility companies the lessons
learned during the 2011-12 HEAP season. The
Department received scholarship funding for two (2) staff



employees in the HEAP Unit to attend this conference free
of charge (including meals and hotel accommodations).

Request: Permission for Adult Protective Services
Caseworker Elizabeth Dobert to attend the Mental Health
Assessment Skill Building for Protective Services for Aduits
in Albany on May 29, 2012.

Rationale: This training will guide APS Caseworkers on
how to assess a client who may be at risk to self and/or
others due to psychiatric disorders. The funds are in the
budget. :

Request: Permission for Sr. Preventive Caseworker
Cynthia Mulcahy to attend Core Essentials for Experienced
Caseworkers in Albany on June 5-8, 2012 and June 19-22,
2012,

Rationale:  This program is designed to build a
Caseworker's competencies by providing them with the
knowledge and skills necessary to work effectively with
children and families to achieve the child welfare outcomes
of safety, permanency and well-being. The funds are in
the Budget.

Request: Permission for Social Services Fraud
Investigators, Elizabeth Burke, Sharon Walter and Lisa
Zulauf, fo attend Child Care Subsidy Training for Fraud
Investigators in Albany on June 12, 2012.

Rationale: This training is built upon an analysis of the job
tasks performed by Fraud Investigators with the intention
of developing their duties as they intersect with the Child
Care Subsidy program. The funds are in the DSS budget.

Request: Permission for CPS Caseworker Andrea Corbin
to attend the Sexual Abuse Dynamics & Intervention
Training in Albany on June 13-15, 2012.

Rationale: This intensive training provides an overview of
the issues related to child sexual abuse and is mandatory
training. The funds are in the Budget.

Request:  Permission for Foster Care Caseworker
Heather Ranado to attend Common Core Training in
Albany in July, August and September 2012,

Rationale: This mandatory training will provide new
caseworkers with the necessary skills and knowledge to
achieve successful child welfare outcomes of safety and
wellbeing. The funds are in the DSS budget.



8. Request: Permission for Sr. SWE Mary Wilcox to attend
Effective Agency Representation at Fair Hearing Training
in Albany on September 5-6, 2012. :
Rationale:
B. REQUESTS TO CREATE POSITIONS:

1. Request to Create the position of Principal Social
Welfare Examiner in the Medicaid Unit

Rationale: 100% reimbursable (See attached additional
information).

2. Request to Create the position of Senior Social
Welfare Examiner in the Medicaid Unit.

Rationale: 100% reimbursable (See attached additional
information).
C. REQUEST TO AMEND THE COUNTY BUDGET:
1. Requesting to amend the 2012 County Budget by
increasing revenues and expenses due to the creation of

two (2) positions with the Medicaid Unit that are 100
percent reimbursable.

IV. OVERTIME REPORT

V. BUDGET STATUS REPORT



Please join me in congratulating Tammy Breen and Kristy Neel as Team
Leader and Team Player for the Month of April 2012.

Team Leader Tammy Breen, Supervisor of the Child Protective Unit. "As you know, CPS has handled
several high profile and difficult cases in recent months, and the pace continues at this time. Tammy has
demonstrated tremendous knowledge for the process, and compassion for the children and families
involved in these investigations." " We have witnessed her leadership in her ability to guide her staff
through emotionally charged cases with confidence and competence.” “We acknowledge her ongoing
efforts to support interdisciplinary teamwork across the entire services Department.”

Team Player Kristy Neel, Child Protective Senior Caseworker “has admirably handled her normal
caseload and responsibilities as well as the pressures of the recent series of high profile matters.” * She
maintained her professionalism during some very unusual and difficuit events.” * Her unfailing dedication

to her work, particularly in light of the investigations they have recently shoutdered, should be recognized
and applauded.”



Warren County Department of Social Services

RESOURCE UNIT

WIN VARNUM
COORDINATOR

|

SONDRA CAMERON
SENIOR CLERK

DONNA BARDEN VICKIE SMITH
CLERK CLERK

PHASES OF RESOURCE’S DAILY OPERATION

1)SUPPORT TO DSS UNITS

e  Mail out/provide returned clearances of
applicant/recipient: employment, bank accounts,
Life/accident insurance, real property ownership,
stocks, bonds, mutaal funds, worker’s compensation,
unemployement benefits, veterans benefits, NY State
Disability benefits to Food Stamp, Medicaid,
Temporary Assistance, Heap Units)

¢ Maintain/provide DSS file Records for Temporary
Assistance, Food Stamp, Medicaid, Heap, Support,
Employment Units.

¢ Maintain/assign/change applicant/recipient case file
numbers in TA, FS, MA, HEAP, Services Units



SCHEDULE A"
AUTHORIZATION TO ATTEND MEETING OR CONVENTION -

Check one:

D4 In-State (needs Supervisory Committee authorization)
[ ] Out-Of State {needs Board resolution)

The Social Services Committee hereby authorizes Meaghan Gorman
{Supervisory Committiee) {(Employee Name)

to attend Adolescent Substance use: Challenges and Resiliencies
{(Name of meeting or organization)

at Washington County DSS, 383 Broadway, Fort Edward, New York 12828
(Address)

on 5/17/12. Mode of transportation to be used n/a
(Dates} {County Vehicle or Mass Transportation}

If the mode of transportation is not a county vehicle or mass transportation, please
explain: per the discretion of the Commissioner

Proper documentation must be attached when submitting for approval.
{Please check documents attached)
Notice of meeting or convention including cost.

For Overnight Travel
X Room rate $ 11.00 GSA* Rate $
[[] Meal costs - GSA*per diem rate $

Date: /?////7//‘9/

Date:

/ { Pepartment Head §|gnature

Committee Chairman Signature

Please refer to the Warren County Travel Policy and County Vehicle Use Regulations

for general policy guidelines.
****************************************************************

Please check to request a fleet vehicle.
[ ] REQUEST FOR USE OF FLEET VEHICLE

P T N S R LR A LA L RS EE R R R RN R R R X R NI b

Filing Instructions:
1. Original with voucher to Auditor.
2. Copy to Frank Morehouse if fleet vehicle is needed.
3, Copy to Clerk of the Board with Resolution Request form if out-of-state travel.
4. Copy to Purchasing with Purchase Order, if required.
6. Copy to Commissioner of Administrative and Fiscal Services if credit card will be used.



'SCHEDULE “A"
AUTHORIZATION TO ATTEND MEETING OR CONVENTION

 Check one:

X] In-State {(needs Supervisory Committee authorization)
L__] Out-Of State (needs Board resolution}

The Social Services Committee hereby authorizes Kelly Barker and Mary
Wilcox '

(Supervisory Committee) {Employee Name)

to attend 2012 LIFE Statewide Conference
{Name of meeting or organization)

at Albany Marriott, 189 Woif Road, Albany, New York 12205
(Address)

on 5/22-5/23/12. Mode of transportation to be used n/a
{Dates) {County Vehicle or Mass Transportation)

If the mode of transportation is not a county vehicle or mass transportation, please
explain: per the discretion of the Commissioner

Proper documentation must be attached when submitting for approval.
(Please check documents attached)
X] Notice of meeting or convention including cost.

For Overnight Travel

"] Room rate $ GSA* Rate §

] Meal costs - GSA *per diem rate $
*WWW.gsa.gov

Date: 2//1476/[ /é’

Date:

{_Department Head Signature

™

Committee Chairman Signature

Please refer to the Warren County Travel Policy and County Vehicle Use Regulations

for general policy guidelines.
R TR R A R R R R E R I I I I B O R I IR S

Please check to request a flest vehicle.
[ ] REQUEST FOR USE OF FLEET VEHICLE

P L R R R R A R SR R EE R E R R R TR EE R R L R R EEEEEEE R R R AR

Filing Instructions:

. Qriginal with voucher to Auditor.

. Copy to Frank Morehouse if fleet vehicle is needed.

. Copy to Clerk of the Board with Resolution Request form if out-of-state travel.

. Copy to Purchasing with Purchase Order, if required.

. Copy to Commissioner of Administrative and Fiscal Services if credit card will be used.

O Wk -



Cost Analysis Training Datels}
2012 LIFE CONFERENCE 5/22-23/12
Cost of Training/Person ) -
# of staff attending 2
Overnight Commuting S -
# of miles/1 way 48
X # trips 2 Fleet Car - .205
Total # of miles 96 0 X Overnight S 10.08
Commute S
Personal Car-.345
Overnight S 33.12
X Commuting S
Estimated Overtime
Commuting
Salary HrRate OTRate #ofhrs  Total OT
#1 45,198 21.73  32.59 0.00
#2 40,356 19.40 29.10 i 0.00 Commuting OF S
#3 0.00 0.00 0.00
#4 0.00 0.00 0.00
#5 0.00 0.00 0.00
#6 0.00 0.00 0.00
#H7 0.00 .00 0.00
* Overnight
# of hrs Total OT
#1 3 97.78
©H2 3 87.31 Overnight OT S 185.09
#3 0.00
#4 0.00
#5 0.00
#6 0.00
#7 0.00
Hotel # of days Rate/night Total Hotel Expense
$ N
Totals
Fleet Car + Training + Hotel + OT S 195.17
Fleet Car + Training + Overtime )
Persaonal Car + Training + Hotel + OT S 218,21
Personal Car + Training + Overtime S -



SCHEDULE "A”
AUTHORIZATION TO ATTEND MEETING OR CONVENTION

Check one:

IZI In-State {needs Supervisory Committee authorization)
] Out-Of State (needs Board resolution)

The Social Services Committee hereby authorizes Elizabeth Dobert
(Supervisory Committes) {Employee Name)

to attend Mental Health Assessment Skill Building for PSA Workers
{Name of meeting or organization)

at SUNY Albany PDP Training Center, 1215 Western Avenue, Albany, NY
(Address)

on 5/29/12. Mode of transportation to be used n/a :
{Dates) {County Vehicle or Mass Transportation)

if the mode of transportation is not a county vehicle or mass transportation, plea'se
explain: Per the discretion of the Commissioner

Proper documentation must be attached when submitting for approval.
(Please check documents attached)

Notice of meeting or convention including cost.

For Overnight Travel

[ ] Room rate $ GSA* Rate $ ™
] Meal costs - GSA*per diem rate $ 15.00
*www.gsa. gov
Date: ‘¥ /Q‘/Aﬁ W
f e Department Head S|gnature
Date:

Committee Chairman Signature

Please refer to the Warren County Travel Policy and County Vehicle Use Regulations

for general policy guidelines.
****************************-ﬁ-**-H-**-K-*****************************

Please check to request a fleet vehicle.
[ ] REQUEST FOR USE OF FLEET VEHICLE

****************************************************************

Filing Instructions:

. Original with voucher to Auditor.

. Copy to Frank Morehouse if fleet vehicle is needed.

. Copy to Clerk of the Board with Resolution Request form if out-of-state travel.

. Copy to Purchasing with Purchase Order, if required.

. Copy to Commissioner of Administrative and Fiscal Services if credit card will be used.

(&2 I = TR B



Cost Analysis

#1
#2
#3
#4
#5

Training Date(s)
Mental Health Assessment 5/29/2012
Cost of Training/Person
# of staff attending 1.00
Fleet Car
X 0.105
# of miles - round trip 52
X # of days attending 2
Total # of Miles 104
Persconal Car
X 0.555 57.72
Overtime Costs
Salary Hr. Rate %¥1.5 #of hrs Total
40,800,00 19.62 29.42 1 29.42 _
0.00 0.00 0.00 Total Salaries w/OT 2942

0.00 0.00 . 0.00

0.00 0.00 0.00

0.00 0.00 0.00

Totals 7 _

Flggt Caf + Training +OT 12942
Personal Car + Training + OT 87.14



B S

Training Announcement

Training Title

ng for PSA workers - .

Provider

Brookdale Center for Healthy Aging

Date & Time Location Registration

SUNY Albany PDP Training Center UAB 437 1215

Deadline
D5129/2012.
oo : Western Avenue Room: 437 , Albany 12203 05/21/2012

5600 AM.10'04:00 PM
Training Description

This is a one-day {raining for Protective Services for Adults workers, Pariicipants will
learn how to assess a client who may be a risk o self and/or others because of
psychiatrie disorders. This training wilt gnide participants to recognize and assess the
hehavioral manifestations and functional deficils of mentally impaired clients in order
to know when psychiatric interventions are required. The training will provide
Iparticipants with a method for deseribing and documenting a client’s mentat health
status, Participants will Jearn fundamental techniques that will keep them safe while
they are performing these assessments,

Target Population Additional Information

Travel Reimbursement is not offered
through Brookdale/OCFES for this event.
Please seek reimbursement options from
o ] ) your county,

PSA Caseworkers and Supervisors
Directions and Parking information witl be
distributed via the STARS contirmation
email once vegistration closes,

Course Prerequisites

None

Pre-registration Required

Y es

Reimbursement

MNo Reimbursement

Training Fees

Training Fees will not be charged

Meets In-Service CPS Requirements
No

For Additional Course Information
Contact

Steven Jones

Phone: 2124815393

IEmail: steven.ionesga%hunter.cunx.edu

https://stars bsc-cdhs.org/Local Web/AnnouncePopup.aspx 7234427

4/20/2012



SCHEDULE “A”
AUTHORIZATION TO ATTEND MEETING OR CONVENTION

Check one:

EI In-State (needs Supervisory Committee authorization)
[] Out-Of State (needs Board resolution)

The Social Services Committee hereby authorizes Cynthia Mulcahy
{Supervisory Committee} (Employee Name)

to attend Core Essentials for Experienced Caseworkers - Pre Training D
{(Name of meeting or organization)

at SUNY Albany, 1215 Western Avenue, Albany, NY
{Address)

on 6/5-6/8 12 and 6/19-6/22/12. Mode of transportation to be used n/a

{Dates) (County Vehicle or Mass Transportation)

Iif the mode of transportation is not a county vehicle or mass transportation, please
explain: per the discretion of the Commissioner

Proper documentation must be attached when submitting for approval.
{(Please check documents attached)

& Notice of meeting or convention including cost.

For Overnight Travel
X Room rate $ 52.00 GSA* Rate $
X Meal costs - GSA*per diem rate $ 15.00

Date:

Committee Chairman Signature

Please refer to the Warren County Travel Policy and County Vehicle Use Regulations

for general policy guidelines.
FEFRERXEAREEARRREXRAERFAD R AL EERARANRREEARSTRARAE RS AR AARAAEREEAAERXRERXF

Please check to request a fleet vehicle.
[ ] REQUEST FOR USE OF FLEET VEHICLE

FEHEXFXXRAEAAAAEE AL R R AAASTAE RS ARAEEREREAER AR AR XX R T XRER XXX

Filing Instructions;
1. Original with voucher to Auditor,
2. Copy to Frank Morehouse if fleet vehicle is needed.
3. Copy to Clerk of the Board with Resclution Request form if out-of-state travel.
4. Copy to Purchasing with Purchase Order, if required.
5, Copy to Commissioner of Administrative and Fiscal Services if credit card will be used.



Training Announcement

Training Title

{IS:

Care Essential Skills for Experionced Caseworkers-Pre Training D

Attachments - click to view

229117 Announcement - Core - June - 2012 ndf

229117 Registration Form. pdf

Provider

229117 Training Lescription for Core Essential Skills- Albany - June, pdf

SUNY Albany - PDP

Date & Time

Location

Hegistration

00000-

Deadline Hotel .
TrainingSpace.org eTdaea Ry
gSég?All\zdotl 21'2 0165" ?3%201 2 www.trainingspace.org, Albany 05/04/2012 | 00000-0000

Phone: (000) 000-0000

SUNY Albany PDP Training

- ~J:Center UAB 437 1215 Western

Avenue, Albany 12203-

Cresthill Suites 1415
Washington Avenue,
Albany 12206-0000
Phone: (518) 454-0007

06/08/2012 - 06/22/2012
9:00AM to 2:30PM

TrainingSpace.org
www trainingspace.org, Albany
00000

not defined, Albany
00000-0000
Phone: {000} 000-0000

06/1912012 -
9:00AM 1o 4:30PM

£ 08/2212012° -

SUNY Albany PDP Training
Center UAB 437 1215 Waeslern

Cresthill Suites 1415
Washington Avenue,

Albany 12206-0000

Avenue, Albany 12203- Phone: (518) 454-0007

[ raining Descrption

This program is designed to build caseworkers compelencies by providing thew with
the knowledge and skills necessary to work effectively with children and families to
achieve the child welfare outcomes of safety, permancney, and well-being.

The summary below identifies steps involved in completing the (raining program
beginning with the Pre-Core conference and ending with the Posi-Core conference.

Beginning May 7, 2012 fonr weelts prioy to the classroom {raining, the trainers, the
trainees, their supervisors, and the staff development conrdinators will participate in a
Pre-Core conference, The conference will be condueted in person af the ageney. During
the conference, trainers will provide detailed information and expectations for
participation in the training.

Aflter the Pre-Core confercuce, the traince will engage in a series of pre-classroom
computer-based instructional activities as a prerequisite for the first week of classroom
training, which begins on June §, 2012, Access fo the interoet is required for
participation in computer-based training. Pre-classroom instructional activities will
include a pre-test, and 2 number of computer-based components that cover child
wellare definitions and concepts, laying the groandwork for further development in the
classroom,

The remaining pre-classroom computer-based instructional aetivities consist of
narrated presentations that trainees may complete individually at their convenience.
Computer-hased instructional activities can be accessed through TrainingSpace (access
instructions below). The total amount of time trainees will need to complete all of the
pre-classroom components, with the exception of the Pre-Core confercnee, is
approximately 4 hours, -

There will also be mid-classroon computer-hased training components that trainecs
will be required to complete in their home districts during the week when they are not
participating in classroom training. Subsequent to the delivery of Module 1, frainees
will be required to com plete approximately 4 hours of computer-based instruction,




which must be completed prior to the resumption of in-classroonm iraining.

It is essential that trainees have profected time to complete these assignments,

Com pletion of activities will be tracked in STARS. 1t is the district's or agency's
responsibifity to verily the completion of all out-of-classroom instructional activities for
cach fraince,

J(Imn puter-based instructional activities can be accessed throngh TrainingSpace. Go to
www.trainingspace.org and login using your NYSDS Login and yon wifl see the course
you areregistered for listed in the "'my training space’ area on the lefi.

Note: Complefion of pre-classroom and mid-classroom instructional activities as well as
pre- and post-core conferences, is required for suecessful campletion of this program.

Mandated Reporter Training is required for suceessful participation in CES training
and must be completed before the firsi week of classroom training. The learner may
Jparticipate in either of the following:

1) & mandated reporter training provided by their agency

2) a sell-directed Web-based program provided by OCFS- Mandated Reporter
Training: Identifying and Reporting Child Abuse and Maltreatment/Negleet (requires
r;epa rate registration)

Target Population Additional Information
For additional information on this training
contact:
Lixperien c.et_l locat district {ll‘ld voiupta ry Molly McHale - §18/056-7883 -
agency child welfare and child protective ~ e
» ) s O ) wmchale@pdp.albany.edu
services caseworkers practicing in the areas :

ol toster: Care, a.dol}t].o"-" prﬂotec_ttnw, a_u_q;i Register throngh STARS of for assistance
preventive services, in Regions 1, I, 111, and . Lo i
v with registration contact:

Caorinne Kovatchiteh - 518/9586-7871 -
ckovatchi@pdp.albany.edu

Course Prerequisites

One year of casework practice experience.
Pre~classroom computer-based
instructional activilics are part of the
course and must be completed the week
prior to classroom training, Mandated
Reporter training is a part of {he course
and must be completed hefore the first
weel of classroom training, 1f you have
difficulty completing the prerequisites, feel
free to contact POP/Molly McHale at 518-
$56-74883 or MMchale@pdp.albany.edu

Pre-registration Required

Yes

Reimbursement
Viileage & Holtel

Training Fees

Local District staff will be charged
Fraining fees

Meets In-Service CPS Requirements
No

For Additional Course Information

¥ 0 R S




Cost Analysis Training Date(s)

CORE ESSENTIAL FOR 6/5-6/8/12

EXPERIENCED CWS 6/19-6/22/12
Cost of Training/Person S 112.00
# of staff attending 1
Overnight Commuting S 112.00

# of miles/1 way 52 52
X # trips 4 16 Fleet Car - .105

Total # of miles 208 832 X Overnight s 21.84
Commute 8 87.36

Personal Car-.345

Overnight S 71.76
X Commuting S 287.04
Estimated Overtime
Commuting
Salary HrRate OTRate #ofhrs Total OT
#1 45,198 21,73 3259 12 391.14
#2 0.00 0.00 0.00 Commuting 0T  § 391.14
#3 0.00 0.00 0.00
#4 0.00 000 0.00
#5 0.00 0.00 0.00
#6 0.00 0.00 ‘ 0.00
#7 0.00 000 0.00
Overnight
# of hrs Total OT
#1 2 65.19
#2 0.00 Overnight OT S 65.19
#3 0.00
#4 0.00
#5 0.00
HE ' 0.00
#7 0.00
Hotel # of days Rate/night Total Hotel Expense
6 s 52.00 S 312.00
Totals 7
Fleet Car+Tralning + Hotél +OT -
Fleet Car + T'r'arining + Overtime
Personal Car + Training + Hotel + OT $ 560.95

Personal Car + Training + Qvertime S 790.18



SCHEDULE "A”
AUTHORIZATION TO ATTEND MEETING OR CONVENTION

Check one:

<] In-State (needs Supervisory Committee authorization)
D Qut-Of State (needs Board resolution)

The Social Services Committee hereby authorizes Elizabeth Burke, Sharon
Walter and Lisa Zulauf '
{Supervisory Committee) {(Employee Name)

to attend Child Care Subsidy for Fraud Investigators
{Name of meeting or organization)}

at SUNY Albany - PDP, 22 Corporate Woods Boulevard, Albany, New York
{Address)

on 6/12/12. Mode of transportation to be used n/a
{Dates) {County Vehicle or Mass Transportation)

If the mode of transportation is not a county vehicle or mass transportation, please
explain: per the discretion of the Commissioner

Proper documentation must be attached when submitting for approval.
{Please check documents attached)
<] Notice of meeting or convention including cost.

For Overnight Travel
D Room rate $ GSA* Rate $
Meal costs - GSA*per diem rate $ 15.00

Date: W:v/;/gz//& WL %

partment Head Signature

Date:

Committee Chairman Signature

Please refer to the Warren County Travel Policy and County Vehicle Use Regulations

for general policy guidelines.
R I R R R E R E EEE RN EEEE RN RN EEEEEEEEEEREEXEREESREREERRESEEEEEEERJE RIS

Please check to request a fleet vehicle.
"] REQUEST FOR USE OF FLEET VEHICLE

EEEEEE R EXEEEIEERREIEEFE SRR RS LR EEREE R EREEXERESEREEEREJRESEEEXEEXESEESEEESS

Filing Instructions:

. Original with voucher to Auditor.

. Copy to Frank Morehouse if fleet vehicle is needed.

. Copy to Clerk of the Board with Resolution Request form if out-of-state travel.

. Copy to Purchasing with Purchase Qrder, if required.

. Copy to Commissioner of Administrative and Fiscal Services if credit card will be used.

W =



Trainmg Announcement
Training Title

(Child bsidy. for Fraud Investigato
Auachlments‘-rciick 10 viev.vr I
232186 2012 Travel Policy.pdf

Provider

SUNY Albany - PDP

. _r Regisiration
Date & Time l.ocation Deadling

Professional Development Program 22 Corporate Woods

Blvd 3rd Floor Room: Shared Training Room , Atbany 05/29/2012
12211-

Training Description

The training is concept-based and built upon an analysis of the job-tasks that Fraud
Investigators perform with the intention of developing an understanding of where
Fraud Investigator duties intersect with the Child Care Subsidy program, The training
presents an briet overview of the Child Care Subsidy program, and encourages Fraud
[nvestigators to draw connections between their daties and the program. Local district
variely will be an integrated part of the class discussion.

The following content areas will be included:

- Overview of the Child Care Subsidy Program

- Agency Roles and Responsibidities

- Types of Providers and Provider Payments

L Tools for Combating Fraud in the Child Care Subsidy Program

Target Population Additional Information

Participants are asked to attend the
, . ; training closest to them. For questions

The tgrget pcn?ulah(m nm?u.cit_:s new and about this training or travel requests please

experienced Fraud Investigators who T ool i g

. L . gty confact Lakia Green at 518.320.3725 ar by

interact with stakeholders in the Child X ’ S 5

| M ) email at lgrecu@pdp.albany.edu, Please see

Care Subsidy process. " :

g attached policy document for further

information.

Course Prerequisites

None

Pre-registration Required

Yes
Reimbursement
Mileage

Training Fees

Local Distriet staft will be charged
Training fees

Meets [n-Service CPS Requirements
No

For Additional Course Information
Contact

Forie Seeger

Phone: (518) 443-5940 3724

Finail: tsepoer@ndn.alhanv.edn




Cost Analysis ' Training Date(s)

Child Care Subsidy for 6/12/2012

Fraud Investigators

Cost of Training/Person S 7.00
# of staff attending 3
Overnight Commuting s 21.00
# of miles/1 way 51
X # trips 2 Fleet Car - .105
Total # of miles 0 102 X Overnight S -
Commute S 10.71

Personal Car-.345

Overnight S -
X Commuting 1) 35.19
Estimated Overtime
Commuting
Salary Hr Rate  OTRate #ofhrs Total OT
#1 0.00 0.00 0.00
#2 0.00 0.00 0.00 Commuting OT S
#3 0.00 0.00 0.00
#4 0.00 0.00 0.00
#5 0.00 0.00 0.00
#6 0.00 0.00 0.00
#7 0.00 0.00 0.00
Qvernight
#of hrs Total OT
#1 0.00
#2 0.00 Overnight OT ) -
#3 0.00
#4 0.00
#5 0.00
3] 0.00
#7 0.00
Hotel # of days Rate/night Total Hotel £Expense
$ -
Totals
Fleet Car + Training + Hote! + OT ) 21.00
Fleet Car + Training + QOvertime $ 31.71
Personal Car + Training + Hotel + OT S 21.00

Personal Car + Training + Overtime S 56.19



SCHEDULE “A”
AUTHORIZATION TO ATTEND MEETING OR CONVENTION

Check one:

< In-State (needs Supervisory Committee authorization)
D Qut-Of State (needs Board resolution)

The Social Services Committee hereby authorizes ANDREA CORBIN

{Supervisory Committee) {Employee Name}

to attend SEXUAL ABUSE DYNAMICS & INTERVENTION TRAINING

(Name of meeting or organization)

at Best Western Airport, 200 Wolf Road, Albany, New York
{Address)

on 6/13-6/15/12. Mode of transportation to be used n/a
{Dates) {County Vehicle or Mass Transportation)

If the mode of transportation is not a county vehicle or mass transportation, please
explain: per the discretion of the Commissioner

Proper documentation must be attached when submitting for approval.
{Please check documents attached)
|Z] Notice of meeting or convention including cost.

For Overnight Travel
Room rate $ 45.00 GSA* Rate $
[] Meal costs - GSA*per diem rate $

¥ WWw.gsa. gov
Date: 4%5?//;1 ﬂﬂ/ﬁ/ %&ﬁ

Department Head Signature

Date:

Committee Chairman Signature

Please refer to the Warren County Travel Policy and County Vehicle Use Regulations

for general policy guidelines.
RN EEEEEEREEEEEFEEEEREEENNEEREEE S EEIE N IR IR TSN IEE IS I I I

Please check to request a fleet vehicle.
D REQUEST FOR USE OF FLEET VEHICLE

B T I I T I T T I s sy

Filing Instructions:

. QOriginal with voucher 1o Auditor,

. Copy to Frank Morehouse if fleet vehicle is needed.

. Copy to Clerk of the Board with Resolution Request form if out-of-state travel.

. Copy to Purchasing with Purchase Order, if required.

. Copy to Commissioner of Administrative and Fiscal Services if credit card will be used.

R 0 M —



Training Announcement

1 raining Title

[Sexuial Abuse Dynamics and Initervention Training

Altachments - click to view

220514 _Registration Form.pdf

Peovider

IFordham University/Children&Families Ins

Dale & Time Location Hgﬂggﬁﬁgn Hotel
. Best Weslern Airport-
’ 19 . . .| BestWeslern Airport- Albany "~ | Albany Wolf Rd 200
o o = | Wolf Rd 200 Wolf Road, Albany | 05/30/2012 | Wolf Road, Albany
AT R 12205-0000 12205-0000
Phone: (518) 4581000

raining Description

This 3 day course will provide caseworkers with an intense overview of the issues
related to child sexuval abuse. Caseworkers will participate in both large and small
group exercise that will increase their sensitivity in working with incest families and
improve skills realted to their work with victims and offenders. The format will include
tectures, role plavs, films and group discussions and groups presentation.

Target Population Additional Information

Child protective and preventive workers
with case management respousibilities
whose salaries are allocated in full or part
to Title I'V-E, fosler care, adoption
caseworkers and sapervisors. The trainees
should be fairly new to the field.

Course Prerequisites

This conrse fulfills the prerequisites
required for attending the CPSTI course:
Sexual Abuse Tnterview offered by CDHS,
To see if you are eligible for travel
reimbursement, please call JoAnne at (914)
367-3371

Pre-registration Required

Yes

Rehbursement

Mileape & Hotel

I'raining Fees

Training Kees will not be charged

Meets In-Service CPS Requirements
Yes

For Additional Course Information
(Contact

LJoanue Memahon

Phone: (914) 367-3364

Lmail: gjomemahon@fordham.ed




#1
#2
#3
#4
#5
#6
#7

#1
#2
#3
#ta
#5
#6
#7

Cost Analysis Training Date(s)
Sexual Abuse Dynamics 6/13-15/12
Cost of Training/Person
# of staff attending 1
Overnight Commuting S -
# of miles/1 way 48 48
X # trips 2 6 Fleet Car-.105
Total # of miles 96 288 X Overnight S 10.08
Commute S 30.24
Personal Car-.345
Overnight $ 33.12
X - Commuting S 99.36
Estimated Overtime
Commuting
Salary Hr Rate OTRate #ofhrs  Total OT
37,275 1792 26.88 6 161.29

0.00 0.00 0.00 Commuting OT S 161.29

0.00 0.00 0.00

0.00 0.00 0.00

0.00 000 .0.00

0.00 0.00 0.00

0.00 0.00 0.00

Overnight
# of hrs Total OT

: 2 53,76
0.00 Overnight OT s 53.76

0.00

0.00

0.00

0.00

¢.00

Hote! # of days Rate/night Total Hotel Expense
2 S 45.00 S 90.00
Totals
‘Fleet.Car * Training + Hotel + OT $
Fleet Car + Trai'nin'g + Qvertime S

Personal Car + Training + Hotel + OT




" Personal Car + Training + Overtime $ 260.65



SCHEDULE “A”
AUTHORIZATION TO ATTEND MEETING OR CONVENTION

Check one:

]ZI In-State (needs Supervisory Committee authorization)
[:] Out-Of State {needs Board resolution)

The Social Services Committee hereby authorizes Heather Ranado
{Supervisory Committee) {Employee Name)

to attend Common Core Training N
(Name of meeting or organization)

at SUC Buffalo - CDHS, 3 Marcus Boulevard, Albany, New York 12205
(Address)

on 7/31-8/3, 8/14-8/17, 8/27-8/31, 9/11-9/14/1 2 Mode of transportation to be used
n/a

(Dates) {County Vehicle or Mass Transportation)

If the mode of transportation is not a county vehicle or mass transportation, please
explain: per the discretion of the Commissioner

Proper documentation must be attached when submitting for approval.
(Please check documents attached)

D<) Notice of meeting or convention including cost.

For Overnight Travel
E Room rate $ 100.00  GSA* Rate $

Meal costs - GSA*per diem rate $ 15.00 00
*www S8. 20y M%é/
Date: /7/; 255/77) ,// C/

Departmenf’Head Signature
Date:

Committee Chairman Signature

Please refer to the Warren County Travel Policy and County Vehicle Use Regulations
for general policy guidelines.

****************************************************************

Please check to request a fleet vehicle.
] REQUEST FOR USE OF FLEET VEHICLE

HEFEFEXFFAAEAREEAATFFEREEFT A RAARFX XA A AR R T XXX FRREERX XX RR R RN

Filing Instructions:

. Original with voucher to Auditor.

Copy to Frank Morehouse if fleet vehicle is needed.

Copy to Clerk of the Board with Resolution Request form if out-of-state travel.

Copy to Purchasing with Purchase QOrder, if required.

Copy to Commissioner of Administrative and Fiscal Services if credit card will be used.

P LN



: q- ‘ ey
Training Announcement
Trainmg Title e
/CP Training N~
Attachments - click © view
228421 228423 TravelPolicy CC N 2012.pdf
228421 Registration_Form.pdf
Provider
ISUC Buftalo - CDHS
Date & Time Location R;’)Qel;gﬁrt}'gﬂ Hotet
. \ defined, Albany
TrainingSpace.org no "
07/09/2012 - 09/14/2012 = 00000-0000
09:00 AM 10 04:30 PM www . trainingspace.org, Albany 06/25/2012 Phone: (000) 000-
00000~
0000
Holiday Inn - Albany
-4 HGBHS - Albany Regional Office 3 {Turf} 205 Wolf Road,
=7|Migreus Blv /R;j)lm: Carol Albany 12205-0000
Clayton /Albany./12205-1129 Phone: (518) 458-
<”' 7264
TrainingSpace.org not defined, Albany
08/06/2012 - 0911412012 www.trainingspace.org Room: 00000-0000
(09:00 AM 10 04:30 PM Carol Clayton , Albany 00000- Phone: (000) 000-
0000
08/07/2012 .
09:30 AM to 03:30 PM Virual Classroom
Holiday Inn - Albany
CDHS - Albany Regional Office 3 {Turfy 205 Wolf Road,
Marcus Blvd. Room: Carol Albany 12205-0000
Clayton ¢Afbany 2205-1129 Phone: (518) 458-
e 7264
- not defined, Albany
08/20/2012 - 09/14/2012 Tra'“'ggﬁ'i’:‘;;gg org Room: 00000-0000
09:00 AM to 04:30 PM Adirondack , Albany 00000- g’ggge: (000) 000-
Holiday Inn - Albany
CDHS - Albany Regional Office 3 {Turf) 205 Wolf Road,
Marcus Blvd,.Regm: Carol Aibany 12205-0000
Clayton ,Qéany 2205-1129 Phone: (518) 458-
; 7264
- not defined, Albany
09/03/2012 - 09/14/2012 Tfa‘“'ﬂgﬁ?ﬁ;&gg org Room: 00000-0000
09:00 AM to 04:30 PM Breakout A , Albany 00000- OP(I)wgge: (000) 000-
83’ gg" i%: %0 03:30 PM Virtual Classroom
gglgg"i?v? %0 03:30 PM Virtual Classroom
o Holiday Inn - Albany
HEAHIERAE SR aBR e o | COHS - AjanywRegional Office 3 (Turf) 205 Wolf Road,
'q§ieb?}5&M' 0 3‘;‘3’5&12 ~ [Marcus E?f?d%oom: Carol Albany 12205-0000
) ) Clayton , Atbany 12205-1129 Phone: (518} 458-
7264
I'raining Description
[This prograw is designed to build caseworkers' competencies by providing them with
the knowledge and skills necessary to work effectively with children and families to
achieve the child welfare outcomes of safety, permanency, and well-being,
The summary below identifies steps involved in completing the training program
beginning with the pre-core conference, the on-the-job/field training, through the mid

https://stars.bsc-cdhs.org/Local Web/ AnnouncePopup.aspx 7228421

4/17/2012



atid post-core conferences.

[Beginning July 9, 2012 three weeks prior to the classroom training, the trainers, the
trainees, their supervisors, and stalf development coordinators will participate in a pre-
core conference. The conference will be conducted in person at the agency. During the
conference, trainers will provide detailed information and expectations for
[participation in the training.

After the pre-core conference, the trainee will engage in a series of pre-classroom
computer-based instroctional activities 48 a prerequisite for the first weel of classroom
training, which hegins on July 31, 2012, Access to the infernet is required for
participation in compnter-based training.

Pre-classroom instructional activities will include a pretest, trainee self assessment, and
a nuinber of computer-based components that cover child welfare definitions and
concepts, laying the groundwork for further development in the classroom.

The remaining pre-classroom computer-based instructional activities consist of
narrated presentations that trainces may complete individually at their convenience.
Computer-hased instructional activities ean be accessed through TrainingSpace (access
instructions below). The total amount of time trainees will need to complete all of the
pre-classroom com ponents, with the exception of the pre-core conference, is
approximately 9 hours,

There will also be mid-classroom compater-based training components that trainees
will be required to complete in their home districts during the weeks when they are not
participating in ciassroom training. Subsequent fo the defivery of Module 1, frainees
will be required to complete approximately 16 hours of computer-based instruction,
which must be completed prior fo the resumption of in-classroomn (raining.

Trainees will also participate in 3 CONNECTIONS il.inc courses. The dates for each
course are listed in the “additional information™ section of this announcement. Trainees
will be assigned to either 4 morning or an afternoon session for each course. Session
assignments will be emailed by PDP (o the trainees no later than the Friday before the
week of the course, Please note: CONNECTIONS training is required, Local districts
land agencies will have the option of continuing to access this training as part of the
Common Core classroom sequence or clioosing to provide the training themselves
within the distriet. (for CONNECTIONS questions, please contact
conpectionsg@pdp.albany.edu)

It is essential that trainees have protected time fo complete these assignments.
Completion of activities will be tracked in STARS, It is the district’s or agencey’s
responsibility to verify the completion of all nut-of-classroom instructional activities for
each (rainee. :

ICmn puter-based instructional activities can be accessed through TrainingSpace.
Gro Lo www.trainingspace,org and login usiug your NYSDS Login and voua will see the
course vou are registered for listed in the "My training space’ area on the left.

Note: Completion of pre-classroom and mid-classroom instructional activities as well as
[pre, mid and post-core conferences, is required for successful completion of this
program.

Mandated Reporter Training is requived for suceessful participation in core training
and must be completed before the fiest week of clagsroom training, The learner may
participate in any one of the following:

va nandated reporter trafning provided by their agency

+a self-directed Web-based program provided by OCFS - Mandated Reporter
Training: Tdentifying and Reporting Child Abuse and Malireatmeunt/Negleet (requires
separate registration)

ean iLinc program provided by CDHS - Mandated Reporter Training for Common
Core (requires separate registration)

Target Population Additional Information

https://stars.bsc-cdhs.org/Local Web/AnnouncePopup.aspx 7228421

4/17/2012



New Child Welfare/Child Proteciive
Services caseworkers and Voluntary
Agency stafl

Please provide the name and phone number
ol each participant's supervisor in the
trainec noi¢ field,

pattieitinte po

Introduction to Learnline is a prerequisite
for all il.inc courses and a computer
headset with microphone is required (o
participate. For technical support, please
call 1-800-810-1349

If trainee has met the Mandated Reporter
prerequisite (see below), please make a note
in the trainee note field.

Connections iLine training dates: 8/7,9/4 &
9/5
Conneections classroom {raining date; 9/12

Course Prerequisites

Pre-classroom compuater-based
instructional activities are part of the
coutrse and muost be competed the week
prior to classroom training, Mandated
Reporter training is a part of the course
and must be completed before the first
week of classroom training

{Pre~registration Required

Yes

Reimbursement

Mileage & Hotel

Training Fees

é5 —wilfi’?ii&i ;ﬁ@-cha_rgéﬂ; ' o

Ke

Meets In-Service CPS Requirements

No

For Additional Course Information
Contact

Phyilis Keifter
Phone: (716) T96-2042
Email: PHYLLISK@BSC-CDHS.ORG

For Registration Questions
Call: (716) 876-7600
or Email: Registration Services

https://stars.bsc-cdhs.org/Local Web/AnnouncePopup.aspx 7228421

4/17/2012



Cost Analysis Training Date(s)

Common Core 7/31-9/14

Cost of Training/Person

# of staff attending 1
Overnight Commuting 5 -
# of miles/1 way 48 48
K # trips 8 26 Fleet Car - .105
Total # of miles 384 1248 X Overnight S 40.32
Commute S 131,04

Personal Car-.345

Overnight S 132.48
X Commuting S 430.56
Estimated Overtime
Commuting
Salary Hr Rate OTRate #ofhrs Total OT
#1 35,385 17.01 2552 255 650.71
#2 0.00 0.00 0.00 Commuting OT $ 650.71
#3 0.00 Q.00 0.00
#4 0.00 0.00 0.00
#5 0.00 0.00 0.00
#6 0.00 0.00 0.00
#7 0.00 0.00 0.00
Cvernight
# of hrs Total OT
#1 9 229.66
#2 0.00 Overnight OT S 229.66
#3 0.00
#4 0.00
H5 0.00
H6 0.00
H7 0.00
Hotel # of days Rate/night Total Hotel Expense
13 S 100.00 s 1,300.00
Totals
Fleet Car + Training + Hotel + OT S 1,569.98
Personal Car + Training + Hotel + OT S 1,662.14

Personal Car + Training + QOvertime 5 1,081.27



SCHEDULE A"
AUTHORIZATION TO ATTEND MEETING OR CONVENTION

Check one: _
<] In-State (needs Supervisory Committee authorization)
[ ] Out-Of State (needs Board resolution)

The Social Services Committee hereby authorizes MARY WILCOX
{Supervisory Committee) (Employee Name)

to attend Effective Agency Representation at Fair Hearing Training
- (Name of meeting or organization)

at SUNY Albany PDP Training Center, 1215 Western Avenue, Albany, New York
(Address)

on 9/5/12-9/6/12. Mode of transportation to be used n/a
(Dates) {County Vehicle or Mass Transportation)

If the mode of transportation is not a county vehicle or mass transportation, please
explain: per the discretion of the Commissioner

Proper documentation must be attached when submitting for approval.
(Please check documents attached)
Notice of meeting or convention including cost.

For Overnight Travel
Room rate $ 52.00 GSA* Rate $
[} Meal costs - GSA*per diem rate $

¥ WWW.gsa. gov
Date: 6?/7; {éy\

Date:

/4?/ /L‘//%Z///Z/[é

Department Head Signaturg”

Committee Chairman Signature

Please refer to the Warren County Travel Policy and County Vehicle Use Regulations

for general policy guidelines.
A R R R R R R R R I I I I R A I I O R I R

Please check to request a fleet vehicle.
[ ] REQUEST FOR USE OF FLEET VEHICLE

R E R T A EEEE RS R T R RN EREEEEEEEE SRR RN RN R R

Filing Instructions:

. Original with voucher to Auditor.

2. Copy to Frank Morehouse if fleet vehicle is needed.

3. Copy to Clerk of the Board with Resolution Request form if out-of-state travel.

4, Copy to Purchasing with Purchase Order, if required.

5. Copy to Commissioner of Administrative and Fiscal Services if credit.card will be used.

—



Training Announcement

Traimng Title

[Effective Agency Representation at Fair Hearlngs

Atachments - click t©o view

234184 Registration Form.pdf

234184 _Travel & Accommodation Policies.pdf

Provider

SUNY Albany - PDP

['raining Description

. . Registration
Dale & Time Location Deadline Hotel
Holiday Inn Express -
AT s | SUNY Albany PDP Training Albany/Westerm Ave.
ggégiﬁ%%‘gggﬁmmz - 1 @Genter UAB 433 1215 Weslern 08/16/2012 1442 Western Avenue,
Rt : Avenue, Albany 12203-000¢ Albany 12203-0000
Phone: 5518! 438-0001

Please see Course Deseription,

Farget Population

Additional Information

Target popwlation fneludes local
departments of social services's Fair
Hearing staff and other state and local
district staff participating in the Fair
[Hearing process.

Registration Time: 8:15 am,

For avernight participants, the hotel
provides breakfast and the Research
Foundation of SUNY pravides a $12.00
dinner reimbursement for each eligible
night.

Course Prerequisites

None

Pre-registration Required

Y es

Reimbursement

Mileage & Hotel

Training Fees

)

District staff will be charged
ghees ™ L.

Meets In-Service CPS R

No

For Additional Course Informaiion
Contact

Deborah Brathwaite
Jl’llouc: (212) 961-8067
o ails

deborah.brathwaite@otda.state.ny.us

https://stars.bsc-cdhs.org/Local Web/ AnnouncePopup.aspx 7234184

4/17/2012



Cost Analysis Training Date(s)

Effective Agency Rep. at 9/5-9/6/12

Fair Hearing Training

Cost of Training/Person S 28.00
# of staff attending 1
Overnight Commuting S 28.00
# of miles/1 way 52 52 .
X # trips 2 4 Fleet Car - .105
Total # of miles 104 208 X Overnight S 10.92
Commute S 21.84

Personal Car-.345

Overnight S 35.88
X Commuting S 71.76
Estimated Overtime
Commuting
Salary Hr Rate  OT Rate #of hrs Total OT
#1 40,356 19.40 29.10 4 116.41
ft2 0.00 0.00 0.00 Commuting OT S 116.41
#3 0.00 0.00 0.00
] 0.00 0.00 0.00
#5 0.00 0.00 0.00
#6 0.00 0.00 0.00
#7 0.00 0.00 0.00
Overnight
# of hrs Total OT
#1 2 58.21
#2 0.00 Overnight OT S 58.21
#3 _ 0.00
#4 0.00
#5 0.00
#6 0.00
#7 0.00
Hotel © #ofdays Rate/night Total Hotel Expense
1 S 52.00 5 52.00
Totals o
Fleet Car + Training + Overtime S 166.25
Personal Car + Training + Hotel+ OT 5 174.09

Personal Car + Training + Overtime S 216.17



Warren County Medicaid Statistics

Cases

No of Consumers

Monthly Transactions

Front Line Staff

Supervisors

2008

4874

6720

14

Present

6754

9871

Proposed

6754

9871

see attached chart on back

19

19
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2008 Medicaid Organizational Chart

6 Supervisors

14 Staff
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Present Model Medicaid Organizational Chart
4 Supervisors-

19 Front Line Staff

Community Medicaid
Facilitated Enroliment

Third Party Health Insurance
Managed Care

325 cases per worker

Chronic Care
SSi

395 cases per worker

Principal

SWE

\

ISWE\

5 SWE 4 SWE

5SWE
2 MA Clerk

1 MA Clerk

1 Intake Clerk




Proposed Model Medicaid Organizational Chart
6 Supervisors

19 Frontline Staff

Community Medicaid Chronic Care Medicaid
Facilitated Enrollment Ssi
Third Party Health Insurance 395 cases per worker

Managed Care

325 cases per worker

Principal New
SWE Principal SWE
Sr SWE
5 4 SWE -
5 1 SWE
SWE " 1 MA Clerk
2 MA Clerks
1 Intake

Clerk
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WARREN COUNTY Plan of appord
MEDICAL ASSISTANCE . Jt o

CASE SUPERVISORY REVIEW PROCESS

A BACKGROUND :

The Case Supervisory Review (CSR) process is an alternative quality assurance .
methodology developed by the State. It involves in-depth reviews on a randomly selected
sample of Certification, Recertification and Undercare tramsactions; Case ‘transactions
that are not part of the sample are neither reviewed nor signed by supervisors. The results
of these reviews are used to identify problem areas and to develop corrective action

strategies,

B. PURPOSE/OUTCOMES
Case Supervisory Review (CSR) is a review process in which certain process fransactions

are randomly selected for superwsory review. The random review process is expected to
achieve the following outcomes.

]

Supervisors will conduct a more thorough review of transactions that are
selected for review.

Supervisors will have time for other necessary supervisory functions such
as training, coaching, evaluations, planning, projects, etc.

Examiners will have increased control over time/daily management
activities.

Clients will be served timely and accurately.

Error trend analysis will be conducted and monitored.

Training and/or Corrective Action needs will be identified through the
Teview process. '
Supervisors will receive feedback on their job performance.

C. GENERAL PROCESS
The CSR proceeds as follows:

[

Line Workers complete Cert/Recert/Undercare transactions referring to a
Case Action Check List as a guide to ensure that all ehglbxhty areas are
covered.

Completed transactions are routed according to the established procedures,

“Supervisors identify cases for review based on the selection process.

Cert/Recert/Undercare transactions that are not part of the samplé proceed
through with no further review. No supervisory signature is required on
these transactions

For cases that are part of the sample, the supervisor conducts an in~-depth
review completing a Corrective Action Tracking Sheet for each case
reviewed and signing the authorization.

An entry is maide on a Supervisory Review Control Sheet for each review
completed. This Control Sheet is used to assist them in tracking their
reviews.

Error free cases are signed, recorded and filed.



For cases found to have errors or discrepancies, the case material and the
notated Corrective Action Tracking Sheet are returned to the worker with
a return due date.

NOTE: Whena case is returned, it is the worker's respons1b1hty to review
the case record and take appropriate action.

When corrected cases ate returned, the items of correction are rewewed

and noted on the Corrective Action Tracking Sheet. Coﬁc(:l" V{ DA
All original copies of the Case Action Review WorlSheefs)for both error " Ak
and error free cases, are kept and ¥ ed by the s isOrs on a bi-

review. Begin date for new workers will be up to supervisor's discretion.

D. SAMPLE SIZE

The monthly CSR sample size for Warren County will be no less than 4
certifications, 4 recertifications and 4 undercare maintenance per worker.

SSI Medicaid cases are excluded from both 100% supervisor review and -

CSR.
At our discretion, error prone cases will be reviewed on a case by case
basis.
Denials, withdrawals, State generated maintenance and closings are not

part of the CSR and are not reqmred to be reviewed or signed as a part of
CSR.

E. SAMPLE SELECTION

The CSR requn'es that the cases involved in the sample be selected randomly to assure
that on an ongoing basis the sample is truly representative. To ensure randomness the
following selection process will be followed:

Each day, supervisors, based on their schedules and the number of

transactions yet to be reviewed in the sample month, will decide if they
will conduct any CSR reviews that day. Supervisors will select at random
from the Daily Data Feedback Report during the month until the desired
sample is reached for each type of review.

F. DOCUMENTS

Case Action Check List Line workers use this form as desk guide to
ensure that afl eligibility factors have been investigated.

Corrective Action Tracking Sheet Supervisors use this form as a guide as
they review the sample cases for certification, recertification and
undercare, It is a 2 copy carbonless sheet created for supervisors to record
the results of their review. Cases with errors or in need of follow-up
activities are returned to the worker along with the Tracking Sheets. For
error free cases and corrected/resolved cases the Trackjng Sheets are kept
for review for follow up activities.

Supervisory Review Control Sheet The CSR requires that a spe(;lﬁc
number of reviews be completed for each worker during each review

. monthly basis. : /Y( ﬂ‘x" 9)(?,?, _
New workers will not be included for at least six months in random shet



period. In order to assist the supervisor in tracking the number and types
of reviews that are completed for each worker, a local Supervisory Review
Control Sheet has been developed. One sheet may be completed for each
. worker during each month. Entries on the form include:
o worker name
supervisor
review month and year
case name
check box if the review is a certification, recertlﬁcatlon or
undercare
review date
check box for error free or error
date corrections are expected to be completed (due date)
date the corrected case was returned and re-reviewed (returned
date)
comments are for any notes the supervisor wxshes to make in
respect to specific cases /errors or general findings.

o C O 0o

C O C o

o

These forms, with copies of tracking sheets from error cases attached, are
to be retained by the supervisors after the review period and may be used
to assist the supervisors in 1dent1fylng specific worker error trends and
training needs.

G SECOND LEVEL REVIEWS _ _

Second level reviews will be conducted by the Medicaid Unit at a higher supervisory
level. Reviews will be conducted on cases that were found both in error and error free, in
the first level review. A minimum of 10 second level reviews will be conducted monthly.

Second level reviews are identical to first level reviews and include the use of Corrective
Action Tracking Sheets. The results of the second level reviews will be communicated to
the respective supervisors via the completed Tracking Sheets. Errors are to be corrected
immediately by line staff. :

H. FOLLOW-UP ACTIVITIES
While the interaction between line supervisors and Workers serve as the foundation of the
CBR, it is the follow-up activities that provide the long-range benefits.

Supervisory staff will meet bi-monthly or more, if necessary, to discuss common errors
identified, Corrective Action to be taken and to review problem areas as identified. Line
supervisors will be responsible for holding follow-up meetings with line staff to discuss
project findings, provide training as necessary, discuss new policy, etc.



The CSR requires that on a semi-annual basis, that a "corrective action" meeting be held.
The purpose of this meeting would be: ‘ '

o review and analyze the results of the Supervisory Review Process;

¢ identify error trends and patterns; .

e develop corrective action strategies and recommendations.

1. MISCELLANEOUS

. The . CSR is- basically & monthly process. As indicated, = Cert/Recert/Undercare
transactions are to be reviewed and Corrective Action Tracking Sheets completed on each
review,

While the CSR is geared to monthly activities, the semi-annual review and meetings are
the more critical time frame, as this is where corrective action strategies will be
developed.
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RESOLUTION REQUEST FORM NQ. 11

Request to Create New Position

DEPARTMENT NAME: SOCIAL SERVICES

DATE: 4/23/12

(a)
(b)

©

(d)

()

¢

(8)

(h)

Title of Requested Position: Principal Social Welfare Examiner #

Annual Base Salary (and Grade if Applicable): $36,410

Effective Date for New Position:* May 18,2012
*Please do not backdate unless the purpose is to correct an error.

List Any Position in the Department’s Table of Organization Being Deleted as a
Resuli of this Request: (Include annual salary and grade if applicable): None

Where are Funds in the Budget for this Position? List Budget Code, Object Code,
Full Title and Amount: A.6010 110 Salaries - Regular $36,410

Has Personnel Officer Reviewed and Approved of the New Position Title?
(This is necessary BEFORE bringing the request to committees. )

I's this a mandated position? If so, please explain: This position is mandated by New
York State.

Is there expected revenue from this position? If so, please explain: This position
would be 100 percent reimbursable by the State of New York.
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pesition in the service of a civil division shall be created or any existing
position in such service shall be reclassified, the proposal therefore,
including a statement of the duties of the position, shall be referred 10 the
municipal commission having jurisdiction and such commission shall
furnish a cerificate stating the appropriate civil service title for the
proposed position or the position to be reclassified. Any such new
position shall be created or any such existing position reclassified only
with the title approved and certified by the commission. Effective 1978
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1340 State Rte 9, Lake George, NY 12845

New Position Duties Statement
Depariment head or other authority requesting the creation of a new position,
prepare a separate description for each new position to be created except that one
descriplion may cover lwo or more identical positions in the same organizational
unit.

Forward one typed copy to this Commission.

1.

Department
SOCIAL SERVICES

Bureau, Division, Unit or Section
MEDICAID UNIT (40.03)

Location of Position

2. Description of Duties: Describe the work in sufficient detail to give a clear word picture of the job. Use a separate paragraph for each kind
of work and describe the mere important or time-consuming duties first. In the left column, estimate how the total working time is divided.

Percentof § Job Duty

Work

Time

100% PRINCIPAL SOCIAL WELFARE EXAMINER
GENERAL STATEMENT OF DUTIES: Depending upon the examining workload and organizational structure of the
agency, may supervise a group of examiners and senior examiners or a unit or a section responsible for determining
financial eligibility for the various programs administered by the local social services district or the validation section;
does related work as required.
DISTINGUISHING FEATURES OF THE CLASS: This is an administrative position involving responsibility for
planning, coordinating, supervising and managing the performance and activities of a group of employees, a unit or
section depending on the organizational structure of the agency. Duties, though similar to those of a senior social
welfare examiner, are broader in scale, are performed with more independence and involve a greater variety of related
functions and the exercise of supervision over a greater number of subordinates. Work is performed under supervision
of a higher level social welfare examiner or under the general supervision of the Commissioner of Social Services or
Deputy Commissioner of Social Services if assigned to the validation section.
TYPICAL WORK ACTIVITIES: (Illustrative only)
Assists in the formulation of policies and procedures which relate to financial eligibility;
Interprets federal, state and local policies and programs as they relate to financial eligibility;
Plans, coordinates, supervises and manages the activities within assigned area of responsibility;
Establishes necessary controls for determining staff performance and makes necessary performance evalvation;
Reviews recommendations made by lower level examiners and approves or disapproves them;
Approves referral of clients to social service section for services;
Maintains cooperative relationships with other units and sections of the agency through administrative channels;
Maintains contact with community groups and other agencies in area of responsibility.
(Attach additional sheets if more space is needed)

April 24, 2012

3. Names and Titles of Persons Supervising this position (General, Direct, Administrative, etc.)

Name

Title Type of Supervision

Suzanne Wheeler Acting Commissioner

Maureen Schmidt

Acting Deputy Commissioner

4, Names and Titles of Persons Supervised by Employee in this position

Name

Title Type of Supervision




5. Names and Titles of Persons doing substantially the same kind and level of work as will be dane by the incumbent of this new
position

Name Title Location of Position

Jamie Brochu . Principal Social Welfare Examiner #2 Medicaid Unit

6. What minimum gualifications do you think should be required for this position?

Education:  High School Years
College Years, with specialization in
College Years, with specialization in

Experience: {list amount and type)
MINIMUM QUALIFICATIONS: Four years experience in examining, investigating or evaluating claims for assistance,

vetaran's or unemployment benefils, insurance or a similar program operating under established criteria for eligibility,
one yaar of which has been in a supervisory capacily.

NOTE: Study in & regionally accredited college or university or one registered by New York State or business college
registered by New York State may be substituted for three (3) years of the general experience but not for the
supervisory expetience ona year for year basis.

Essential knowledge, skills and abilities:
FULL PERFORMANCE KNOWLEDGE, SKILLS, ABILITIES AND PERSONAL CHARACTERISTICS:

Through knowledge of federal, state and local social services laws and programs as they affect eligibility for financial
assistance; thorough knowiedge of the agency's overall programs, policies and procedures, good knowledge of other
laws and programs which may affect eligibility such as Workman's Compensation, Social Security and
Unemployment Insurance; good knowledge of modern principles of supervision; abililty to communicate and deal
effectively with others; abiliity to plan, coordinate, manage and supervise the work of others and to evaluate their
performance; abililty to prepare reports; initiative; tact; good judgment; leadership; emotional maturity and physical
condition commensurate with the demands of the position.

Type of license or certificate required:

7. The above statements are accurate and complete.

Date: 4/24/12 Title: Acting Commissioner Signature:

Certificate of Civil Service Commission

8. In accordance wilh the provisions of Civil Service Law Seclion 22, the Warren County Civil Service Department certifies that the
appropriate civil service title for the position described is:

Title:

Jurisdictional Classification:

Date: Signature:

Action by Legislative Body or Other Approving Authority

9. Creation of described position

[0 Approved
00 Disapproved

Date: Signature:




RESOLUTION REQUEST FORM NO. 11

Request to Create New Position

DEPARTMENT NAME: SOCIAL SERVICES

DATE: 4/23/12

(2)
(b)

(©)

(d)

()

()

(&)

(h)

Title of Requested Position: Senior Social Welfare Examiner #

Annual Base Salary (and Grade if Applicable): $33,026

Effective Date for New Position:* May 18, 2012
*Please do not backdate unless the purpose is to correct an error.

List Any Position in the Department’s Table of Organization Being Deleted as a
Result of this Request: (Include annual salary and grade if applicable): None

Where are Funds in the Budget for this Poéition? List Budget Code, Object Code,
Full Title and Amount: A.6010 110 Salaries-Regular $33,029

Has Personnel Officer Reviewed and Approved of the New Position Title?
(This is necessary BEFORE bringing the request to committees.) Yes

Is this a mandated position? If so, please explain: Yes. This position is being
created in our Medicaid Unit, mandated by the State of New York.

Is there expected revenue from this position? If so, please explain: The County
would be 100 percent reimbursed for this position by NYS.
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position in the service of a civil division shall be created or any existing
position in such service shall be reclassified, the proposal therefore,
including a statement of the duties of the position, shall be referred to the
n:unicipal commission having jurisdiction and such commission shall
furnish a certificate stating the appropriate civil service title for the
proposed position or the position to he reclassified. Any such new
position shall be created or any such existing position reclassified only
with the title approved and cerified by the commission. Effective 1978
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1340 State Rte 9, Lake George, NY 12845

New Position Duties Statement
Department head or other authorily requesting the creation of a new position,
prepare a separate descriplion for each new position to be created except that one
descriplion may cover two or more identical positions in the same organizational
unit.
Forward one typed copy to this Commission.

1. Department

Bureau, Division, Unit or Section

Location of Position

SOCIAL SERVICES

MEDICAID UNIT

2. Description of Duties: Describe the work in sufficient detail to give a clear word picture of the job. Use a separate paragraph for each kind
of work and describe the more important or time-consuming duties first. In the left column, estimate how the total working time is divided,

FPercent of Job Duty

Work

Time

100% SENIOR SOCIAL WELFARE EXAMINER

GENERAL STATEMENT OF DUTIES: Depending on the examining workload and the organizational structure of the

agency, may supervise a group of examiners, or a unit, or the eligibility section; or validates a sample of the
terminations for assistance under programs administered by a local social services district; does related work as
required,

DISTINGUISHING FEATURES OF THE CLASS: This is an experienced worker who can assume responsibility for
(1) supervision of a group of workers establishing financial eligibility for the various programs administered by the
local social services district; (2) supervision of a unit within the eligibility section; (3) supervision of an entire section
responsible for establishing financial eligibility; or (4) verification including field review of a sample of the initial
financial eligibility determination in the validation section, The role that this individual assumes depends upon the
workload and organizational structure of the agency. Work is performed under supervision of a higher level social

welfare examiner or under the general supervision of the Commissioner of Social Services or Deputy Commissioner of
the Social Services if assigned to validation section.

TYPICAL WORK ACTIVITIES: (Illustrative only)

In the validation section;

- Reviews documents available in the agency's files to verify eligibility and/or to determine the additional action
necessary to verify eligibiliy;

- contacts cooperating agencies to verify client’s eligibility,

- Makes field visits, when necessary, to verify information relevant to the validation process, obtains cotroborative
written or recorded documentation in caes of possible ineligibility;

- Appears at Administrative or Judicial proceedings when required to interpret decisions on applications,

- Interviews applicants and recipients, and, as needed, collateral contacts redocumentation of eligibility for public
assistance;

- Reports findings of investigation, makes recommendations for proper dispoisition of cases reviewed, i.e., reduce
grant, close case, release grant, refer to law enforcement;

- Prepares required statistical reporting appropriate to action;

- Provides feedback on validity of decisions to the agency to pin-point causes of error.

In eligibilitydetermination section, depending upon the examining workload may do any or all of the following:

- Serves as a working supervisor over a group of social welfare examiners, or supervises a unit or section,

- Reviews social welfare examiner's recommendation and approves or disapproves it;

- Approves referral of clients to social services section for servies;

- Assists in the formulation of policies and procedures and interprets federal, state and local policies and programs;
- Establishes necessary controls for determining staff performance and makes necessary performance evaluations.

{Attach additional sheets if more space is needed)

April 24, 2012




Name Title

litie Type of Supervision

Suzanne . Wheeler Acting Commissioner
Maureen Schmidt Acting Deputy Commissioner
4 . Names and Titles of Persons Supervised by Employee in this position
Namme Title Type of Supervision
Jamie Brochu- Principal Social Welfare Examiner #2

5 . Nares and Titles of Persons doing substantially the same kind and level of work as will be done by the incumbent of this new

position

Name Title Location of Position

Jamie Brochu Principal Social Welfare Examiner #2

6. What minimum qualifications do you think should be required for this position?

Education:  High School Years
College Years, with specialization in
College Years, with specialization in

Experience: {list amount and type)

Promotion: One year of permanent competitive status as a Social Welfare
Examiner .

Open Competitive: Three (3) years of experience in examining, investigating
or evaluating claims for assistance, veterans, or unemployment benefits,

insurance or a similar program operating under established criteria for
eligibility.

NOTE: Study in a regionally accredited college or university or one
registered by New York State or a business school registered by New York State

may be substituted for two (2) years of the experience on a year for year
basis.

Essential knowledge, skills and abilities:

REQUIRED KNOWLEDGES, SKILLS AND ABILITIES: Good knowledge of federal state
and local social services laws and programs as they affect eligibility fo
financial assistance and money payments; such as Workman's Compensation,
Social Security and Unemployment Ingurance; ability to deal effectively with
others; abiliity to analyze facts obtained and use facts in waking judgments
regarding eligibility; ability to understand and follow directions; good

powers of observation and perception; intiative; tact; judgment; emotional
maturity and good health.

Type of license or certificate required:

7. The above statements are accurate and complete,

Date: 4/24M2 Title: Signature:

Certificate of Civil Service Commission



appropriate civil service title for the position described is:

Title:

Jurisdictional Classification:

Date: Signature:
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Action by Legislative Body or Other Approving Authority

9. Crealion of described position

O Approved
0O Disapproved .

Date: Signature:

Return One Completed Copy To Warren County Civil Service ‘ April 24, 2012



RESOLUTION REQUEST FORM NO. 7

Request to Amend County Budger*

*If this is the result of a grant award, also complete and submit Form No. 5 or 6

DEPARTMENT NAME: SOCIAL SERVICES

DATE: 4/23/12

(a) Purpose of Amendment; Requesting to amend the 2012 County Budget due to

the creation of two (2) positions within the Medicaid Unit that are 100
percent reimbursable.

(b) Appropriation Code, Object Code, Full Title and Amount:

A.6010 110 Salaries-Regular $19,265
A.6010 110 Salaries-Regular $21,239
A.6010 110 Retirement $ 7,453
A.6010 830 Social Security $ 2,354
A.6010 831 Medicare Contribution § 587
A.6010 860 Hospitalization $18,847
A.6010 865 Dental Insurance $ 336

(c) Revenue Code (with title), and Amount:

A.60103610 Social Services Admin $70,081
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