SOCIAL SERVICES COMMITTEE
AGENDA
Thursday, October 25, 2012
10:00 am

Committee Meeting called to order by Chairman.

Motion to approve minutes of prior Committee meeting.

ANNOUNCEMENTS

A. DSS Team Leader and Team Players for the month of October
1. Bobbie Bradway, Medicaid Chronic Care,
Senior Social Welfare Examiner,
2. Rachel Du Rose, Foster Care Community Services Aide
Please see attachment 3A

SOCIAL SERVICES COMMITTEE DSS PROGRAM INFORMATION AND

EDUCATION
A. Maximizing State and Federal Reimbursement for Children’s

Services
¢ Rachel Du Rose, Foster Care Community Services Aide

B. Monitoring Foster Care state rate changes and utilizing Intercepts
to recoup payments from Foster Care Institutions/Agencies.
e Tobie Binder, Senior Account Clerk

ACTION ITEMS
A. POSITIONS

1. Request: To Abolish an Account Clerk Position in the
Accounting Unit as of Jan 1, 2013.

Rationale: This position will no longer be needed in the
unit.

2. Request: To Abolish a Case Worker position in the
Preventive/Day Care Unit as of Jan 1, 2013.

Rationale:  The position of Senior Case Worker is
" needed instead of a Case Worker position in the unit in
order to satisfactorily fulfill the state mandates and
guidelines in operating the Child Preventive/Day Care Unit.



6. BUDGET ANALYSIS

7. OT REPORT

w

. Request: To Create a position of Senior Case Worker in the

Child Preventive/Day Care Unit as of Jan 1, 2013

Rationale: This position is needed to satisfactorily meet
the guidelines of the Child and Family Services 5 yr plan
as well as state guidelines and mandates for the
Preventive and Day Care programs..

Please see attachment 5A 3.

Request: To Fill the position of Senior Case Worker in
Child Preventive/Day Care Unit as of Jan 1, 2013

Rationale: The position of Senior Case Worker is needed
instead of a Case Worker position in the unit in order to
satisfactorily fulfill the mandates and guidelines in
operating the Preventive/Day Care Unit

Request to Abolish a position of Case Worker in the Foster
Care/Adoption Unit as of January 1, 2013.

Rationale: The position of Senior Case Worker is needed
instead of a Case Worker position in the ‘unit in order to
satisfactorily fulfil the mandates and guidelines in
operating the Foster Care/ Adoption Unit.

Request to Create the position of Senior Case Worker in
the Foster Care /Adoption Unit as of Jan 1, 2013.

Rationale: The position of Senior Case Worker is needed
to satisfactorily meet the mandates and guidelines to
operate the Foster Care/Adoption Unit.

See Attachment 5A-6

Request to Fill the position of Senior Case Worker in the
Foster Care /Adoption Unit as of Jan 1, 2013.

Rationale: The position of Senior Case Worker is needed
to satisfactorily meet the mandates and guidelines to
operate the Foster Care/Adoption Unit.



Attachment 3A

Please join me in congratulating Bobbie Bradway, Medicaid Senior
Social Welfare Examiner and Rachel Du Rose, Foster Care Community
Services Aide for their nominations and appointment as Warren County
DSS Team Leader and Warren County DSS Team Player for the Month
of October.

Team Leader Bobbie Bradway

“Bobbie has taken on the role of trainer and leader in a unit that had a tremendous
backlog. She is ready and willing everyday to solve whatever problem that comes her
way setting a wonderful example for the examiners she helps supervise.” “Bobbie is
always cooperative and conscientious, following through with all tasks sent her way.”
“She is able to calm consumers in difficult situations.” “Bobbie is always willing to go
the extra mile for consumers.” “She works independently and needs little
supervision.” “Bobbie is an asset to the Medicaid unit and the Department of Social
Services.”

Team Player Rachel Du Rose

“Rachael has shown that she is a committed team player and at the same time she is
very self- directed.” “She has stepped up to help out with many projects and has
been instrumental in improving several areas within the foster care and adoption
unit.” “Rachael has taken on more and more responsibility as her position has
developed.” “An employee left children’s services recently and it was required that
Rachel have even more job duties assigned to her temporarily. Without complaint she
stepped up and has done an excellent job.” “ She has also attended several trainings
and workgroups to increase her knowledge and take on new tasks.” “ As busy as she
is, Rachael has come to me more than once to ask if there is anything else she can do.
Rachael has developed into a key player and has proven that she is a valuable asset to
foster care and to DSS as an organization.”

“Rachael is doing a lot of things to help the foster care and adoption unit be both
efficient and successful.” “ Since losing an assistant upstairs, Rachael has stepped up
for the unit and assumed the responsibilities in order to make sure everything is done
timely and our foster and adoptive parents are happy.” “ Rachael has started teaching
a foster parent class and is doing a great job in the class and getting prepared for it.
Rachael is always willing to help out and goes above and beyond in the unit. She is an
asset to children, families, and the department.”






Attachment 5A 3

‘Senior Case Worker in the Preventive_IDay Care Unit

Senior Caseworker would be the immediate supervisor of the Day Care Program,
overseeing the day to day work activities of 2 Day Care Social Welfare Examiners and 2
Preventive Case Workers reviewing and approving their cases.

The Day Care program is responsible for assessing eligibility of parents to receive day
care funding for the outside care of their children while they work.

In the past the main focus of the unit was on the prevention of the placement of children
in foster care and not adequate attention to the Day Care Program.

An audit completed by NYSOCFS showed that the Day Care program needed better
supervision over the policies and procedures regarding eligibility to assure prevention of
day care fraud by the consumer, as well as a division of duties to prevent possible fraud
by staff.

The Senior Caseworker would also be responsible for the day to day oversnght of
Preventive Contracts with the Schools and Probation.

The Senior Caseworker would also assist with supervising the remaining Preventive
Staff if the other Senior Case Worker and/or Supervisor were absent.

The Senior Caseworker would also carry a small caseload.

The Senior would be trained as backup for Nova time, coverage/scheduler, be included
in the afterhours backup on-call rotation, and be expected to perform all other duties as
needed that the current senior assumes.

The addition of a second senior in the unit would not only help in the above mentioned
ways, but contribute to the unit in a way that would improve daily attention to detail and
also would help improve overall efficiency.

The addition of this position would greatly improve succession planning as there would
be another person “ on the floor * with expert knowledge in these special areas. If one
were to retire or leave from one of these positions there would be a significant
improvement in continuity of information.

Ultimately the addition of this position might possibly reduce stress on workers thus
improving morale and aiding in retention of workers. Work quality, although not a
significant issue, could also improve leading to better outcomes for children and the
department.






RESOLUTION REQUEST FORM NO. 11

Request to Create New Position

DEPARTMENT NAME: Department of Social Services

DATE: 10/25/12

(2)
®

(©)

(d)

(e)

®

(®

(0

Title of Requested Position: Senior Case Worker
Annual Base Salary (and Grade if Applicable): $36,410

Effective Date for New Position:* January 1, 2013
*Please do not backdate unless the purpose is to correct an error.

List Any Position in the Department=s Table of Organization Being Deleted as a
Result of this Request: (Include annual salary and grade if applicable): Case Worker
Grade 14 $35,385

Where are Funds in the Budget for this Position? List Budget Code, Object Code,
Full Title and Amount: A. 6010 . 110 Senior Case Worker $36,410

Has Personnel Officer Reviewed and Approved of the New Position Title?
(This is necessary BEFORE bringing the request to committees.) Yes

Is this a mandated position? If so, please explain: Yes, in order to fullfill state
mandates and guidelines to successfully operate Foster Care Adoption Unit

Is there expected revenue from this position? If so, please explain: Yes, Federal
50%, State 25% ’






RESOLUTION REQUEST FORM NO. 12

Schedule "A”

NOTICE OF INTENT TO FILL VACANT POSITION

This notice of intent is filed whenevera department head plans to fill an existing funded position in their budget that
is vacated due to a retirement, resignation, termination or promotion. This notice may not be used for requests to
create a new position. For complete instructions on the procedure to be followed, see the reverse of this form.

DEPARTMENT HEAD COMPLETES THIS SECTION

Department SOCIAL SERVICES Payroll Dept. No. 40.01

Title of Position SENIOR CASEWORKER Annual Salary $36,410 Grade15

Budget code and title A.6010 110 UnionX] Non-Union[]

This position is vacated due to: [_JRetirement [_JResignation [_]Termination [_|Promotion [X]Other creation
Employee No. ' ’

Is this position mandated? [X] Yes [JNo Is the position reimbursable? Yes [INo
Source of reimbursement: [X] Federal 50% State 25% [X] Other LOCAL 25%

Impact to Budget: 1,025

Personnel Officer has approved this form when initialed.

COUNTY ADMINISTRATOR COMPLETES THIS SECTION
Name of Committee Date
O The Administrator has no objection to the filling of the vacancy.
O The Administrator objects to the filling of the vacancy.

Administrator Signature

SUPERVISORY COMMITTEE COMPLETES THIS SECTION
Name of Committee Date
0 The committee has no objection to the filling of the vacancy.
0 The committee objects to the filling of the vacancy.

Ranking Committee Member Signature

PERSONNEL/HUMAN RESOURCES COMMITTEE COMPLETES THIS SECTION

Date
0 The Personnel/Human Resources Committee has no objection to the filling of the vacancy.

- O The Personnel/Human Resources Committee objects to the filling of the vacancy.

Ranking Committee Member Signature







Attachment 5A 6

Senior Case Worker Position in Foster Care and Adoption Unit

Worker would be direct supervision and provide support in adoption cases: would become an expert
in all areas of adoption casework including subsidies ( NYePay ). A direct benefit would be a more
accurate and efficient handling of adoption cases, especially important during the transition phase of
the case.

Worker would be trained in MAPPS and FAD providing supervision and support in this area. Worker
would also be responsible for providing assistance and completing annual recertifications. This is
important as it is necessary to keep homes certified within the regulations or risk possibly loosing
reimbursement funding. In addition, some home finding/recruitment functions would be their
responsibility. This would allow DSS to have a more focused effort on recruitment and retention of our
own foster homes. It would also allow for better continued education and development of foster
homes.

The person in this position would also be the senior for the Community Services Assistant position
learning and mastering all functions. The CSA processes most paperwork for the Foster Care Unit,
including legals. This is especially important as it directly relates to reimbursement through the various
funding streams. The CSA also provides for supervised visitations. Having a Senior help with
developing skills such as modeling and coaching would lead to improved and more successful visit
experiences for parents and children. This could improve permanency achievement rates by allowing
children to return home faster.

It would be expected that the worker in this position would have a very small caseload as well.

The second senior would be trained as backup for Novatime, coverage/scheduler, be included in the
afterhours backup on-call rotation, and be expected to perform all other duties as needed that the
current senior assumes.

The addition of a second senior in the unit would not only help in the above mentioned ways, but
contribute to the unit in a way that would improve daily attention to detail and also would help improve
overall efficiency.

The addition of this position would greatly improve succession planning as there would be another
person “ on the floor “ with expert knowledge in these special areas. If one were to retire or leave from
one of these positions there would be a significant improvement in continuity of information.

Ultimately the addition of this position might possibly reduce stress on workers thus improving morale
and aiding in retention of workers. Work quality, although not a significant issue, could also improve
leading to better outcomes for children and the department.






RESOLUTION REQUEST FORM NO. 11

Regquest to Create New Position

DEPARTMENT NAME: Department of Social Services

DATE: 10/25/12

(2)
(b)

(c)

(d)

(®

®

(@

(h)

Title of Requested Position: Senior Case Worker
Annual Base Salary (and Grade if Applicable): $36,410

Effective Date for New Position:* January 1, 2013
*Please do not backdate unless the purpose is to correct an error.

List Any Position m the Department=s Table of Organization Being Deleted as a
Result of this Request: (Include annual salary and grade if applicable): Case Worker
Grade 14 $35,385

Where are Funds in the Budget for this Position? List Budget Code, Object Code,
Full Title and Amount: A. 6010 110 Senior Case Worker  $36,410

Has Personnel Officer Reviewed and Approved of the New Position Title?
(This is necessary BEFORE bringing the request to committees.) Yes

Is this a mandated position? If so, please explain: Yes, in order to fullfill state
mandates and guidelines to successfully operate Foster Care Adoption Unit

Is there expected revenue from this position? If so, please explain: Yes, Federal
50%, State 25%






RESOLUTION REQUEST FORM NO. 12

Schedule ‘A"

NOTICE OF INTENT TO FILL VACANT POSITION

This notice of intent is filed whenever a department head plans to fill an existing funded position in their budget that
is vacated due to a retirement, resignation, termination or promotion. This notice may not be used for requests to
create a new position. For complete instructions on the procedure to be followed, see the reverse of this form.

DEPARTMENT HEAD COMPLETES THIS SECTION

Department SOCIAL SERVICES Payroll Dept. No. 40.01

Title of Position SENIOR CASEWORKER Annual Salary $36,410 Grade15

Budget code and title A.6010 110 Union[X] Non-Union[_]

This position is vacated due to: [_]Retirement [ JResignation [ ]Termination [_JPromotion [X]Other creation
Employee No. ’ '

Is this position mandated? [X] Yes []No Is the position reimbursable? [X] Yes [ No
Source of reimbursement: [X] Federal 50% State 25% [X] Other LOCAL 25%

Impact to Budget: 1,025

Personnel Officer has approved this form when initialed.

COUNTY ADMINISTRATOR COMPLETES THIS SECTION
Name of Committee Date
0 The Administrator has no objection to the filling of the vacancy.
0 The Administrator objects to the filling of the vacancy.

Administrator Signature

SUPERVISORY COMMITTEE COMPLETES THIS SECTION
Name of Committee Date
0O The committee has no objection to the filling of the vacancy.
0O The committee objects to the filling of the vacancy.

Ranking Committee Member Signature

PERSONNEL/HUMAN RESOURCES COMMITTEE COMPLETES THIS SECTION
Date
0 The Personnel/Human Resources Committee has no objection to the filling of the vacancy.
0 The Personnel/Human Resources Committee objects to the filling of the vacancy.

Ranking Committee Member Signature
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