WESTMOUNT RFP PROPOSAL REVIEW

Proposals to be Presented

9:00 a.m. Fort Hudson Health System

10:00 am.  Harris Beach, PLLC, as Attorneys for an interested group of skilled
nursing home operators

11:00 am.  Centers for Specialty Care Group

WESTMOUNT RFP AWARD CONSIDERATIONS
Award Standard

1) Most responsive to RFP

2) The proposal that is in best interest of County residents of the nursing home and residents of
County

Award Criteria

A. Completeness of proposal
B. Continuation of operation as an 80 bed nursing home

C. Plan for Operation
« Expansion of Operations
« Additional job creation
» Provision of care to individuals on Medicaid/Medicare
« County resident access
» Nursing home resident and faculty change impact
« Retention of existing employees

D. Operator Experience/Credentials

» Experience of operator with this type of nursing home
» New or existing company (years of experience)

« Financial stability of new operator

» Experience of operator with unions

» Experience of operator with upstate area

« Local accessibility of nursing home management

E. Transaction Terms

» Sale Price

¢ Closing Date/Sale Date

« Contingencies to concluding transaction
 Assurances that representation will be honored/upheld
 Full payoff or structured proposal

» Transition plan
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