Westmount Legacy Costs (Estimated)
Assuming a December 31, 2013 Closing Date

Legacy Obligations 2014 2015 2016 2017 2018 2019 2020
Retiree Health Insurance Costs $ 309,651.00 | $ 317,754.00 | $ 306,293.00 | $ 300,314.00 $ 279,814.00 | $ 269,355.00 | S 256,724.00
Retiree Sick Leave Payout S 66,002.00 | S - S - S - S - S - 1S -
(Closure - $743,590) Unlikely to be substantial if
Est. Unemployment Costs $ 74,359.00 | $ - S - S - S - S - S - |Westmout is sold. Other counties used 10%
This will reduce in time until all cases are closed
Est. Workers Comp $ 48824.00|% 33,111.00|$ 13,861.00|$ 11,257.00|$ 9,231.00|$  7,569.00 | $  6,206.00 (est reduction 18% per year)
Annual until 2017 Total due $1,594,715 (2017
Co Gen Capital Lease $ 1384,403.00 | $ 384,403.00 | S 384,403.00 | S 224,235.00 S - S - S - $224,235)
; Annual until January 2019 Total due
Power line to annex $ 1527000 |$ 1527000 |$ 1527000 |$ 15,270.00 |$ 15,270.00 | $ 15270.00 | $ - |$77,619($1,272.45/mo)
. NGRID cost minimal. Co costs include materials for
Cost to hook 2 buildings on grid $ 500.00 | $ - s - s - S - |$ - IS - |panel.
DOH paperwork and filing fees Unknown=Fulton County had minimal costs
$ 899,009.00 | $ 750,538.00 | $ 719,827.00 | $ 551,076.00 | S 304,315.00 $ 292,194.00 | $ 262,930.00
IGT County Match $ (650,000.00)| $ (650,000.00)| $ (650,000.00)| $ (650,000.00) $ (650,000.00)| $ (650,000.00) $ (650,000.00)
Net Cost $ 249,009.00 | $ 100,538.00 | $ 69,827.00 | $ (98,924.00)| $ (345,685.00) $ (357,806.00)} $ (387,070.00)
May have to retain staffing to finalize paperwork




Warren County

Four Year Financial Plan, Fiscal Years 2013-2016
Enterprise Fund
Avg Ann
Increase
Actual Estimated Projected 2008- Assumptions __
2008 2009 2010 2011 2012 2013 2014 2015 2016 present 2013 2014 2015 2016 Description
Revenues .
Departmental Income $1,300,000  $1,300,000 $0 $0
Intergovernmental Charges 16,267 16,267 16,267 16,267
Use of Money and Property 2,000 2,000 2,000 2,000
Other Local Source 307,800 317,034 326,545 336,341
State Aid 6,644,168 6,284,168 6,284,168 6,284,168
Federal Aid 0 0 0 -0
Interfund Transfers 300 300 300 300
Total Revenues 58§ 7,440,691 § 5,047,913 $ 9,379,390 $ 8,270,535 $ 7,919,769 §$ 6,629,280 § 6,639,076
Expenditures

Personal Services* $3,779,618  $3,857,470  $3,936,274 $4,028,441

Equipment and Capital Outlay* 55,126 21,226 11,888 50,349
Contractual* 2,378,396 2,413,578 2,449,372 2,485,796
Debt Service (Principal and Interest)* 384,404 384,404 384,404 384,404
Employee Benefits* 2,296,044 2,484,035 2,683,548 2,741,513
Interfund Transfers to debt service fund* 0 0 0 0
Depreciation ) 0 0 0 0 - :
Total Expenditures : $8,396,564 $8,323,981  $8,081,565  §8,441,320 | $8,168, g1l $8,893,588 $9,160,713  $9,465,486 $9,690,503 -1%
Surplus (Deficit) $228294  ($883,290) ($3,033,652)  $938,070 | (8638,844) ($623,053) ($1,240,944) (52,836,206)  ($3,051,427) 60%
Budgetary Reserves e
Fund Equity, Beg. of Year 3l (8736,524)] ($1,375,368) ($1,998,421) ($3,239,365) (86,075,571
Fund Equity, End of Year 8) (1,998,421) (3,239,365) (6,075,571) (9,126,998)

Reserved Fund Balance - Capital
Reserved Fund Balance - Other (please specify)

Unreserved Fund Balance - Appropriated
Unreserved Fund Balance

:.($3,169,790) ($4,410,73g$)( $7

$1,375,368). (31,998, 421) (53 G 998)

NOTE: '

Unreserved Fund Balance (1,934,987)  (2,546,737)  (3,169,790)  (4,410,734) (7,246,940)  (10,298,367)
Post Employment Health Benefit Accrual 4,051,589 4,051,589 4,051,589 4,051,589 4,051,589 4,051,589
Appropriated for 2012 Budget (638,844) - - - - -
Unrestricted fund balance after factoring out the Post Employment Health Benefit 1,477,758 1,504,852 881,799 (359,145) (3,195351)  (6,246,778)

Westmount

9%




