SOCIAL SERVICES COMMITTEE
AGENDA

Friday, August 22, 2014
9:30 a.m.

Committee Meeting called to order by Chairman.
Motion to approve minutes of prior Committee meeting.
Announcements

Employee Recognition - August

Team Leader: Maureen Taylor, Sr. Caseworker, Foster Care/Adoption Unit

Team Player: Cara Watkins-irwin, Caseworker, Adult Protective Services/CASA Unit
Action ltems NONE

Budget
Countryside Adult Home
Other Overtime

Monthly Revenue & Expenditures



Please join the Deputy Commissioner in congratulating the
Team Leader and Team Player for the month of August:

TEAM LEADER:

Maureen Taylor, Senior Caseworker, Foster Care/Adoption Unit

“Maureen is always willing to assist others in the unit and outside of the unit when needed. She takes
initiative and goes beyond what is required in regards to helping/teaching/mentoring others in the unit. She
carries a full caseload while juggling supervisory responsibilities. She never hesitates to go beyond the scope
of her duties if need be.”

“The support Maureen gives others through her knowledge and experience creates a more confident and
positive work environment. Workers know they can go to her and confidently get advice and direction. She
knows Department policies and procedures and always follows them, sometimes coming up with ways for
improvement as well. She maintains a positive attitude towards the work and the Department, despite the
often formidable, stressful, and chaotic work!”

“Maureen even promotes a healthy lifestyle by asking others to walk with her each day at break times. This
not only creates good working relationships, but lowers stress and promotes refocus. She always is helpful
to the supervisor and everyone else in the unit. Over the last month and year she has proven to be a
significant contributor/leader and deserves to be recognized as Team Leader of the Month.”

Other Team Leader nominee: Liz Burke

TEAM PLAYER:

Cara Watkins-Irwin, Caseworker, CASA

“As a new employee to CASA, Cara has made me feel so welcomed. Cara has spent many hours training me
to learn the many different systems which CASA uses. Even after 6 months Cara never makes me feel like |
am bothering her when | have questions. She is patient and very knowledgeable in her job. Cara goes
above and beyond her job duties. She will dig deep into her client’s cases to make sure her clients are
receiving the best care. Cara is extremely organized. At any time anyone in our department can go to Cara
for information on CASA policies and regulations. | truly have to say I enjoy coming into work every day
because Cara always puts a smile on my face. 1look forward to her daily stories and her professionalism in
her job.”

Other Team Player nominees: Mike Biele, Joanna Brierton and Beth Mabie



Social Services - Overtime Report - Comparison 2013/2014

2013 | 2014 CPS (After | Foster | APS/ | Prevent ... | Chronic | TA/ . Res Admin/
Week End oT oT Reason Hrs/(gnCall) Care CASI/\ ive Medicaid Care | Employ FS/HEAP | Training €ps Acctg U Yth Ct
01/12/14| 62.85 | 86.79 |cps-NR Homeless Screening, Training/Med-Backlog 45.59 30.20 8.25 2.75
01/26/14] 87.99 | 126.92 CPS-NR,Assessment/FC-Court/APS-Mtg/Med-Backlog 45.10 2.50 4.00 0.75 72.22 2.35
02/09/14] 83.70 { 142.87 |cps-n R,Assess,Legal Mtg/Med-Backlog/Admin-Conf 34.42 62.70 1.50 39.45 3.80 1.00
02/23/14] 46.29 | 73.55 |cps-NR ,HV,Assess/Med-Backog/Yth-Alive 25 class ran late 26.55 20.60 19.55 6.45 0.40
03/09/14] 62.10 | 96.82 [cps-N R, Transport/Med, Chronic Care-backlog/Training 53.62 14.70 15.00 12.00 1.50
03/23/14| 58.37 | 72.44 CPS-NR,Removals,legal referals/Med-backlog/Training 41.79 17.40 8.10 5.15
04/06/14| 46.90 | 79.86 |CPS-NR,Assess/FC-Transport, Mtg/APS-guardian/Med-case rev 46.01 1.70 2.00 25.40 4.75
04/20/14] 39.92 54.42 |CPS-HV,Removal,Court/FC-HV/Medicaid-Case Reviews 40.22 0.50 12.90 0.80
05/04/14| 53.64 | 57.53 CPS-HV,Removal, Transport/FC-Crisis Placement/CC - Training 47.60 0.52 2.76 2.10 4.55
05/18/14{ 88.53 | 56.91 CPS-NR.Assessments/FC-Hearing/Prev-Crisis, Transport/FS-backlog 30.76 0.70 2.00 5.00 1.00 3.00 8.70 5.75
06/01/14} 58.37 | 69.25 CPS-NR,Removal/FC-Transports,Reviews/FS-Backlog/Training 31.27 5.13 13.00 11.00 8.85
06/15/14; 78.45 92.39 |CPS-NR,Assessment/FC-Intake, Transport/FS-Backlog/T raining 29.24 4.75 18.00 35.25 4.45 0.70
06/29/14} 55.50 | 55.40 CPS-NR.Assessments/FC-Transport,Court/FS-Backlog/Training 28.55 4.10 15.00 6.00 175
07/13/14] 69.64 | 31.09 |CPS-NR,HV/Training-new CW/FC - HV, Court 20.46 1.33 9.30
07/27/14) 79.55 | 65.14 CPS-NR,Removal/FC-Backlog(staff shortage)/Training-New CW 39.72 10.92 10.50 4.00
08/10/14) 114.45 | 46.72 CPS-Court/Assessments/FC-Meeting/Training-CW Core 30.87 0.50 7.10 8.25
08/24/14| 84.66
09/07/14] 45.72
09/21/14| 93.21
10/05/14| 104.36
10/19/14| 175.52
11/02/14| 185.75
11/16/14| 156.45
12/07/14| 119.83
12/21/14 145.09
12/31/14] 75.56
Totals 2272.4011208.10 591.77 32.65 8.00 8.51 256.12 15.00 1.00 50.50 177.30 65.15 0.00 0.00 | 2.10
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