PLANNING & COMMUNITY DEVELOPMENT

DEPARTMENT
Telephone: {518) 761-6410

Planning and Community Development
Committee Meeting Agenda
September 2015 Budget Meeting

Committee Members: Taylor, Monroe Wood, Beaty, Strough
1. Committee meeting called to order by Chairman
IL. Motion to approve minutes of prior Committee meeting

L. Committee Actions Requested:
. None identified

IV. Referral/Pending Items:
. None identified

V. Information for Discussion/Review:
° Budget package

V1. Privilege of the floor to discuss any additional items to come before the Committee
VII. Motion to adjourn

Attachments:
. Budget sheets as submitted to Clerk of the Board
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WARREN COUNTY WN\F YV M UNICIPAL CENTER

LAKE GEORGE NEW YORK 12845

PLANNING & COMMUNITY DEVELOPMENT

DEPARTMENT
Tekphoae: {518 7616410

Tssues with 2016 Salary sheet, rectify with LOGOS:

Employee 12619 is part of the 8022 budget and not 8021. The LOGOS places his salary in the
8022.130 line. The 2015 Salary sheet had him as part of 8022 GIS. The Salary sheet needs to be
corrected.

Employee 8898 is paid directly out of the Capital Fund and should not be reflected in the 8021
Budget. The 2015 Salary Sheet did not include Pam in the 8021 budget.

Budget Recommendations:

1. Remove employee 8898 from the 8021 staffing schedule. Additionally, this budget line
should be reduced to $5000 with an offset from Capital Fund H334.

2. Move employee 12619 from the 8021 staffing to the 8022 staffing.

3. 8022 Staffing: Kevin will complete work assignments with Haz Plan in June. Reduce salary
line in 8022 by $8,800 and corresponding $674 in .8's. Net reduction of $9,474 resulting in this
budget being $3,520 less than 2015 Amended.

4. 8021 Staffing: Reduce part time salary by $10,000 as CDBG program winds down. There is a
corresponding decrease in .8's by about $675 making this budget $8,898 less than the 2015
Adopted budget and $30,394 less than the 2015 Amended budget.

5. 8029 Local Waterfront: The request is to increase this line to $20,000 to cover costs of project
share that is local share of grant activities.

Staffing change requests:

6. Consideration of including an Assistant County Planner title in the table of organization. This
position would then allow for a test to be ordered to establish a list. The same test is used for
County Planner so a succession plan would be in place. Once a list is established a salary can be
negotiated with candidates.

7. Replace the Office Specialist position with a Fiscal manager position to reflect a $10,000
apnual salary increase. The increase would be offset by being eligible for 50% reimbursement
through the LWRP grants and further offset by eliminating the $2,708 of overtime, Net effect on
the budget would be a $2,292 increase plus .8's.



