AGENDA
FINANCE COMMITTEE
OCTOBER 7, 2015

DRAFT AGENDA - SUBJECT TO CHANGE

Committee Members: Conover, Taylov, Sokol, Monroe, Wood, Kenny, Merlino, Frasier and Dickinson.

L.

II.

III.

1)

2)

3)

4)

5)

6)

Committee meeting called to order by Chairman.
Motion to approve minutes of prior Committee meeting.
Action Agenda

Jim Fitzgerald, President of the Warren County SPCA, to address the Finance Committee regarding
SPCA funding.

Supervisor Seeber to address the Committee regarding tabled Resolution No. 445 of 2015, Community
College - Supporting the Adirondack Community College Capital Improvement Plan for 2016-17, as
well as in relation to SUNY Adirondack’s NSTEM Project.

Request for transfer of funds as attached for Committee approval.

Requests from the Treasurer’s Office:

A) Request for a transfer of funds in the amount of $400 from Budget Code A893.00, Reserve
Environmental Testing, to Budget Code A.4120 436, County Attorney, Advertising, to cover
advertising costs for Warrensburg Parcel No. 211.13-3-35 that the County has taken temporary
title to for testing purposes.

B) Request for a Contingent Fund transfer in the amount of $16,000 to Budget Code A.1325 210,
Treasurer, Furniture/Furnishings, to replace office furniture that is 50-60 years old with newer
models that will provide more efficiency, improved ergonomics and take up less space while
providing a better appearance.

C) Request to amend Resolution No. 745 of 2011 to change the Unassigned Fund Balance from $6
million - $12 million to $10 million - $16 million.

D) Review of the Treasurer’s 2016 Budget Request

Referral from the County Facilities Committee:

Airport -
Request to establish Capital Project No. H362, Airport - Natural Gas Conversion, in the amount
of $35,000.

Referrals from the Health Services Committee:

Mental Health -

A) Request to amend the County Budget in the amount of $19,920 to reflect acceptance of funding
from the NYS Office of Mental Health.

Public Health -

B) Request to amend the County Budget in the amount of $36,582 to reflect the acceptance of COLA
(Cost of Living Adjustment) funding for the WIC (Women, Infants, Children) program.

C) Request to amend the County Budget in the amount of $1,352 to reflect the acceptance of COLA
funding for the Rabies Grant program.

D) Request to amend the County Budget in the amount of $2,635 to reflect the acceptance of COLA
funding for the Disease Program through the IAP Grant.

E) Request to amend the County Budget in the amount of $1,477 to reflect the acceptance of COLA
funding for the Children with Special Health Care Needs grant.

Westmount Health Facility -

F) Request to appropriate $398,790 from the Westmount Fund Balance and to amend the Budget as
per the attached.

Continued
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7) Referrals from the Park Operations & Management Committee:

A) Request to authorize the appropriation of $998.82 from Gaslight Village Parking Fees and to
authorize reimbursements to the Village of Lake George for expenses incurred in relation to
events held at the Festival Commons.

B) Request to authorize the appropriation of $6,000 from Gaslight Village Parking Fees to fund the
construction of two ticket booths for the Festival Commons.

C) Request to refund Diane Skiba the $1,500 deposit submitted for a craft show scheduled for the
Festival Commons which was subsequently cancelled.

8) Referral from the Public Safety Committee:
Sheriff -
Request to amend the County Budget in the amount of $20,000 to reflect the receipt of 2015
SLETPP (Sheriff’s Law Enforcement Terrorism Prevention Program) grant funds.

9) Referrals from the Public Works Committee:

DPW -

A) Request to increase Capital Project H342, Blair Road over Mill Brook, in the amount of
$763,940.85.

B) Request to establish Capital Project H361, Brant Lake Lower Dam, in the amount of $45,000.

C) Request to amend the County Budget in the amount of $176,398 to transfer local match funds
for various capital projects.

D) Request to amend the County Budget in the amount of $25,538.15 to transfer local match funds
for Capital Project H362, Airport Natural Gas Conversion.

E) Request to close Capital Project H318, 2011 Bridge Rehab Projects, and authorize the estimated
funds remaining of $4,868 to the debt service fund.

10) Requests/Items to be Discussed by the County Administrator:

Journal Report of transfers approved by the County Administrator since the last Finance Committee
meeting.

11) Finance Committee action is required on the following items as approved by the Personnel
Committee: Personnel Agenda Items 2, 3, 4A, 4B, 5, and 6.
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RESOLUTION REQUEST FORM NO. 10
Request for Transfer of Funds

TO: Amanda Allen, CLERK, WARREN: COUNTY BOARD OF SUPERVISORS

SIGNED: __ £ Cﬂ m : 4 ¥ DATE: 8/25/15
FROM CODE TITLE TO CODE . TITLE

A.4016.468 Long Term Care-Other payments/Contributions A.4010.469 Health Services-Other payments/Contributions
A.4016.860 Long Term Care-Hospltalizatlon Expense A.4010.861 Health Servicss-Reflree Health Expense
A.4016,470 Long Term Care-Contract Expense A.4010.8681 Health Services-Retiree Health Expense
A.4054.444 Preschool Program-Education Expanse A.4054.810 Preschool Program - Retirement Expense
A.4016.470 Long Term Care-Confract Expense A.4018.810 Preventive Program-Retirement Expense -
A4016.470 Long Term Care-Contract Expense A.4018.030.810 Disease Program-Retirment E)gpansas
A.4016.470 Long Term Care-Contract Expense A.4010.810 Health Services-Retiremant Expense
A.4016.470 Long Term Care-Contract Expense A4010,865 Health Services-Dental Expense

A.4018.0020.810 Family Health-Retirement Expense A.4018.0030.810 Disease Proi;ram-Retlnnant Expenses

Total Transfers

To transfer funds from LTC Other payments to CHHA Other payments to covar Cash Assassment nesded til year end 2015,

To transfer funds from LTC Hospltalizatior 1o GHHA Retlree Health Insurance. To cover Rellree health for LTC employee who ratired 8/15, being covared out of CHHA,
To transfar funds from LTC program to CHHA Retires Heallh Insurance to cover Refiree Health for employees that retired 20135,

To transfer funds within the Preschool Program to cover Rellrement expense {o year end 2015

To transfer.funds from LTC program to cover expenses related to Refiremant expense and dental expense to year end 2015,

To transfar funds for retirement expense from Famlly Health to Disease program for nurss who works 1/4 ime In Disease program (JAP GRANT).

CONTINGENT FUND TRANSFER REQUESTS

FROM CO ImLE JOCODE ITLE
A.1990 469 Contingent Fund
Pleases state reason for transfer request: Tolal

Plesse file original requast with Clark of the Board and retaln capy for your records

ATTACHMENT #8

ltem 3

AMOUNT
$4,000.00
§3,481,00

$14,000.00

$200.00
$4,000.00
$1,600.00
$13,000.00
$600.00

$1,000.00

$41,781.00

AMOUNT



RESOLUTION REQUEST FORM NO. 10

Request for Transfer of Funds

TO: AMANDA ALLEN, CLERK, WARREN COUNTY BOARD OF SUPERVISORS

DEPARTMENT NAME: Department of Public Works

5%@1\

SIGNED:

FROM CODE
D.5112.8173 280

D.5112.8205 280

D.5112.8173 280

D.5112,8224 280

D.5112.,8231 280

D.5112,8222 280

D.5112,8223 28

TITLE
Glen Athol Road CR#13

2014 CR#15 Valentine Pond Road
Glen Athol Road CR#13

2015 CR#72 Garnet Lake Road
2015 CR#29 Peaceful Valley Road
2015 CR#14 Mountain Boad

2015 CR#22 Harrisburg Road

Please state reason for transfers requested:

Transfer to D 5112.8233 280 for unforeseen field conditions

TO CODE
D.5112.8230 280

D.5110.470

D.5110.470

D.5110.470

D.5110.470

D.5112,8233 280

D.5110.470

Transfer to Maintenance of Roads for preventive maintenance - crack sealing roads

FROM CODE

A.1990 469

DATE: September 29, 2015

TITLE
2015 CR#10 Schroon River Road

Maintenance of Roads, Contract

Maintenance of Roads, Contract

Maintenance of Roads, Contract

Maintenance of Roads, Contract

CR#66 Country Club Road

Mainenance of Roads,Contract

CONTINGENT FUND TRANSFER REQUESTS

TITLE

Contingent Account-

Other Payments/Contributions

Please state reason for transfer request:

TO CODE

IITLE

Please file original request with Clerk of the Board and retain copy for your records.

AMOUNT
$1,800.00

$4,300.00

$18,000.00

$9,000.00

$40,000.00

$30,000.00

$5,000.00

AMOUNT



RESOLUTION REQUEST FORM NO. 10

Request for Transfer of Funds

TO: AMANDA ALLEN, CLERK, WARREN COUNTY BOARD OF SUPERVISORS

DEPARTMENT NAME:  Social Services

steNED: )Y ) QUMM W : DATE: 9/22/15

FROM CODE TITLE TO CODE IITLE

A 6010 110 Salaries-Regular A: 6010 130 Salaries-Part Time

Please state reason for transfers requested: g
To cover salaries for 5 Heap staff through : 12/31/15
CONTINGENT FUND TRANSFER REQUESTS

FROM CODE TITLE TO CODE TITLE

A.1990 469 Contingent Account-
Other Payments/Contributions

Please state reason for transfer request:

Please file original request with Clerk of the Board and retain copy for your records.

ltem 3

ATTACHMENT #4

AMOUNT
$60,000

AMOUNT



RESOLUTION REQUEST FORM NO. 10

Request for Transfer of Funds

TO:  AMANDA ALLEN, CLERK, WARREN COUNTY BOARD OF SUPERVISORS

DEPARTMENT NAME: TOURISM

SIGNED: DATE: 9/24/15
FROM CODE TITLE TO CODE TITLE AMOUNT
A, 6417110 SALARIES-REGULAR A.6417 120 SALARIES-OVERTIME $2,500

Please state reason for transfers requested: EMPLOYEES REQUESTING OVERTIME IN LIEU OF COMP TIME

CONTINGENT FUND TRANSFER REQUESTS

FROM CODE TITLE TO CODE TITLE AMOUNT

A.1990 469 Contingent Account-
Other Payments/Contributions

Please state reason for transfer request:

Please file original request with Clerk of the Board and retain copy for your records.

ltem 3
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RESOLUTION REQUEST FORM NO. 10

Request for Transfer of Funds

TO: AMANDA ALLEN, CLERK, WARREN COUNTY BOARD OF SUPERVISORS

) DEPARTMENT NAME: Tre T

SIGNED: DATE: October 7, 2015
FROM CODE TITLE ‘TO CODE TITLE AMOUNT
A 893.00 Reserve,Environmental Testing A 4120436 County Attorney-Advertising $400.00

Please state reason for transfers requested: Cover advertising cost for Warrensburg parcel 211.13-3-35 that the county has
taken temporary title to for testing.

CONTINGENT FUND TRANSFER REQUESTS

FROM CODE TITLE TO CODE TITLE AMOUNT

A.1990 469 Contingent Account-
Other Payments/Contributions

Please state reason for transfer request:

Please file original request with Clerk of the Boérd and retain copy for your records.
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RESOLUTION REQUEST FORM NO. 10

Request for Transfer of Funds

TO: AMANDA ALLEN, CLERK, WARREN COUNTY BOARD OF SUPERVISORS

DEPARTMENT NAME: Treasyir¢r
SIGNED: DATE: September 30, 2015
FROM CODE TITLE TOCODE  TITLE AMOUNT

Please state reason for transfers requested:

CONTINGENT FUND TRANSFER REQUESTS

FROM CODE TITLE TO CODE TITLE AMOUNT

A.1990 469 Contingent Account- A.1325210 Furniture/Furnishings $16,000.00
Other Payments/Contributions

-Please state reason for transfer request: Replace office furniture that is 50 to 60 years old with furniture that will provide more
efficiency, improved ergonomics, take up less office space and provide better appearance.

Please file original request with Clerk of the Board and retain copy for your records.
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RESOLUTION REQUEST FORM NO. 20

MISCELLANEOUS
*Please List All Other Requests Not Covered by Previous Resolution Request Forms Here.
Please attach any backup information available and be as detailed as possible.
DEPARTMENT NAME: Treasurer

DATE: October 7, 2015

(a) Purpose of Request: To amend Resolution 745 of 2011

(b) Details: Change the Unassigned Fund Balance from $ 6,000,000 and $ 12,000,000
. to $ 10,000,000 and $ 16,000,000

©) Previous Resolution Number: None

(d)  Where are the Funds (if required)? List Budget Code, Object Code, Full Title* and
Amount: None Required )

Sample: A.8021 470 Planning & Community Development — Contract

* as listed in budget and LOGOS



WARREN COUNTY TREASURER
MICHAEL R, SWAN ROBERT V. LYNCH II
County Treasurer ) Deputy Treasurer
TO: Ronald Conover, Chairman

Warren County Finance Committee

Paul B. Dusek,
County Administrator

FROM: Michael R. Swan,
Warren County Treasurer

DATE: September 25, 2015

RE: Resolution 745 of 2011 which addresses Fund Balance Policy.

N
I would like to present to the Finance Committee a request to amend the above resolution,
(copy attached) as it relates to the Unassigned Fund Balance. I am concerned, that with the
amount of debt the county is taking on in the next few years and the volatility of the sales taxes,
which is a large revenue source, that the county will have a cash flow problem if the fund
balance drops to $ 6,000,000.

If you look at the July 31% cash flow chart that is attached, you will see that there was a
$ 6,628,377 shortage in December 2014, a $ 4,237,492 shortage in January 2015, a $ 5,161,877
shortage in April of 2015 and a $ 10,331,117 shortage in July 2015. However, the back to back
total for December and January was $ 10,865,869. As you can see, twice in an eight month
period, we needed $ 10.million to make up for the lack of revenue. If the fund balance was at $ 6
million, we would have had to borrow money both times.

This fact, along with the New York State Controllers audit that instructed the county to keep
$ 4.5 million of the fund available to cover unpaid property taxes, is why I am requesting that
Resolution 745 of 2011 be amended state a low of $ 10 million and a high of $ 16 million for the
Unassigned Fund Balance.

WARREN COUNTY MUNICIPAL CENTER
1340 STATE ROUTE 9-LAKE GEORGE, NEW YORK 12845-9803
TELEPHONE 518-761-6375

ltem 4C
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December 16, 2011

2 OF 2011
iomas, Taylor, Goodspeed, Belden,

I’S RIVER MAROTTI COMPANY
RVICES ON SELECTED
iUS RECORD BOOKS

Warren County enterinto an agreement
rvation services on selected 19% century
21 Justice Docket/Oliver Lyons for an
$750); 2) Surrogates Record, No, 2 for
's ($1,080); and 3) 1855 Census for an
ed Eighty Dollars ($1 ,880), for a tota.
x Hundred Ninety Dollars ($3,690) for g
ng June 18, 2012, now, therefore, be it
upervisors be, and hereby s, authorized.
tti Company to perform the aforesaid-
1 Three Thousand Six Hundred Ninety
9, 2011 and terminating June 18, 2012

OF 2011
)imas, Taylor, Goodspeed, Belden,.

\RREN COUNTY PROBATION
RESERVE FOR PROBATION
! AND RELATED SOFTWARE
GEMENT SYSTEM

+ Probation Department is requesting
* Probation Account (Custody Fee
:d software to upgrade the caseload
Ten Thousand Six Hundred Dollars

)ervisors hereby authorizes the Directo
e funds in the Reserve for Probat

new server and related software to
Int not to exceed Ten Thousand Six

3, and hereby is, authorized to transfer
ars ($9,700) into Code A.3410 220
e Hundred Dollars ($900) into Code

gne

December 16, 2011 1007
RESOLUTION NO. 744 OF 2011 .
Resolution introduced by Supervisors Thomas, Taylor, Goodspeed, Beiden,
Monroe, VanNess, Kenny, Merlino and Conover

AUTHORIZING COUNTY TREASURER TO CLOSE A CERTAIN CAPITAL PROJECT

RESOLVED, that the Warren County Treasurer be, and hereby is, authorized and

directed to close the following Capital Project and return funds remaining in same to the
General Fund:

CAPITAL PROJECT TITLE

H270.9550 280 Air Handler Installation

(Westmount Health Facility)
Adopted by unanimous vote.

RESOLUTION NO. 745 OF 2011
Resolution introduced by Supervisors Thomas, Taylor, Goodspeed, Belden,
Monroe, VanNess, Kenny, Merlino and Conover
ACCEPTING AND APPROVING THE CORRECTIVE ACTION PLAN, UNASSIGNED
FUND BALANCE AND GASB FUND BALANGE POLICY FOR WARREN COUNTY

WHEREAS, the Office of the State Comptroller has conducted an audit of the County and
has made recommendations for the County to follow, and the Warren County Administrator
recommends that the County adopt a policy with regard to the Unassigned Fund Balance, and
as part of the budget for 2012 that balance has been rebuilt sufficiently to approximately
Seven Million ($7,000,000) to Eight Million ($8,000,000), and

WHEREAS, the Warren County Administrator has advised that adoption of said policy
necessarily means that the County recognizes that there are limits as to where the Fund
Balance should be and this policy proposes a Fund Balance of five percent (5%) as a low and
ten percent (10%) as a high, or Six Million ($6,000,000) to Twelve Million ($1 2,000,000), which
would provide fiscal stability for the County and would also enhance the credit worthiness of
the policy, and '

WHEREAS, the Warren County Admiinistrator has further advised that adopting the policy
will require the County, as a corrective action measure, to undertake multi-year planning and
would start the County on a modest initial approach of three (3) years which would assist in
the budget process and would assist in major policy decisions as well, now, therefore, be it

RESOLVED, that the Warren County Board of Supervisors hereby accepts and approves
the Corrective Action Plan, Unassigned Fund Balance Policy and GASB Fund Balance Policy
as outlined above, and be it further

RESOLVED, that the Warren County Board of Supervisors hereby directs the Warren

County Administrator to send a letter to the Office of the State Comptrollerin a form approved
by the County Attorney.

Adopted by unanimous vote,

ltem 4C
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RESOLUTION REQUEST FORM NO. 8

Request to Establish Capital Project or Capital Reserve Project™®

*If this is the result of a grant award, also complete and submit Form No. 5 or 6

DEPARTMENT NAME: DPW - Airport

DATE: 9/29/2015

(a)

(b)
(©)
(d)
(e)

®

Exact Title* and Number of Project (must be obtained from Treasurer’s
Office): H362 Airport - Natural Gas Conversion

[s this a Capital Project? Yes
Is this a Capital Reserve Project? No
Amount of Project: $35,000

Source of Funding (including name & title of codes, etc.): A.9950 910 Transfers
- Capital Projects

Purpose of Establishment: Install natural gas main/service lines and convert
buildings to use natural gas for heat/hot water

*Title should reflect department if possible:

i.e. Capital Project No. H274.9550 280 Replace VASI with PAPI would be clearer if name was listed as Airport Replace
VASI with PAPI,
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RESOLUTION REQUEST FORM NO. 7

Request to Amend County Budget*

*If this is the result of a grant award, also complete and submit Form No. 5 or 6

DEPARTMENT NAME: Mental Health
DATE: 9/25/15
(@)  Purpose of Amendment: Amend the 2015 Warren County budget to

accept $19,920 ($39,840 annualized - 100%State Aid-OMH) to fund new
mandated duties from the Office of Mental Health.

(b)  Appropriation Code, Object Code, Full Title and Amount: A.4310-110
Salaries $19,920.

(c) Revenue Code (with title), and Amount: A.4310.3490 Mental Health
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RESOLUTION REQUEST FORM NO. 7
Request to Amend County Budget®

*If this is the result of a grant award, also complete and submit
Form No.50or6

DEPARTMENT NAME: Warren County Health Services-WIC Program

DATE: September 25, 2015

(a) Purpose of Amendment: To amend the 2015 budget to adjust the WIC Program to
reflect the COLA (Cost of Living Adjustment) funds given.in the amount of $36,582.

(b)  Appropriation Code (with title), Object Code (with titie) and Amount:
A.4013.469 WIC-Other Payments $36,582.00

Revenue Code (with title), and Améu_nt:
A.4013.4403 WIC Revenue $36,582.00

ATTACHMENT #6A
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RESOLUTION REQUEST FORM NO. 7
Request to Amend County Budget*

*If this is the result of a grant award, also complete and submit
Form No.5 or 6

DEPARTMENT NAME:  Warren County Health Services-Disease Program :

DATE: September 25, 2015

(@)  Purpose of Amendment: To amend the 2015 budget to adjust the Disease Program fo
reflect the COLA (Cost of Living Adjustment) funds given for the Rabies Grant in the
amount of $1,352.00, ' : .

(b)  Appropriation Code (with title), Object Code (with title) and Amount;
A.4018.0030.469 Disease Program- Other Payments $1,352.00

Revenue Code (with title), and Amount:
A.4018.0030. 3407 Disease Program-Public Health Revenue $1,352.00

ATTACHMENT #6B
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RESOLUTION REQUEST FORM NO. 7
Request to Amend County Budget*

*If this is the result of a grant award, also complete and submit
Form No. 50r6

DEPARTMENT NAME: Warren County Health Services-Disease Program

DATE: September 25, 2015

)
(8)  Purpose of Amendment: To amend the 2015 budget to adjust the Disease Program to
reflect the COLA (Cost of Living Adjustment) funds given for the IAP Grant in the
amount of $2,635.00.

(b)  Appropriation Code (\i'vith fitle), Object Code (with title) and Amount:
A.4018.0030.469 Disease Program- Other Payments $2635.00

Revenue Code (with title), and Amount; ’ ‘
A.4018.0030. 3407 Disease Program-Public Health Revenue $2,635.00

ATTACHMENT #6C
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RESOLUTION REQUEST FORM NO. 7
Request to Amend County B'udget*

*If this is the result of a grant award, also complete and submit
Form No, 5 or 6

DEPARTMENT NAME: Warren County Health Services;Familv Health Program

DATE: September 25, 2015

(@) Purpose of Amendment: To amend the 2015 budget to adjust the Family Health
Program to reflect the COLA (Cost of Living Adjustment) funds given for the CSHCN
(Children with Special Health Care Needs) Grant in the amount of $1,477.00.

(b)  Appropriation Code (with title), Object Code (with title) and Amount:
A.4018.0020.469 Family Health —Other Payments $1,477.00

Revenue Code (with title), and Amount:

A.4018.0020.4452 Family Health—Children With Special Health Care Needs
Revenue $1,477.00

~ ATTACHMENT #6D
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RESOLUTION REQUEST FORM NO. 20
MISCELLANEOUS
*Please List All Other Requests Not Covered by Previous Resolution Request Forms Here.,
Please attach any backup information available and be as detailed as possible.
DEPARTMENT NAME: WESTMOUNT HEALTH FACILITY

DATE: September 25, 2015

(@  Purpose of Request: Appropriate Fund Balance for $398,790.00 dollars.

(b)  Details: Appropriate Fund Balance in the amount of $398,790.00 to cover listed
budget Amendments. See attached.

(¢)  Previous Resolution Number:;

(d)  Where are the Funds (if required)? List Budget Code, Object Code, Full Title* and
Amount: See attached

Sample: A.8021 470 Planning & Community Development — Contract

* as listed in budget and LOGOS
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RESOLUTION REQUEST FORM NO. 7

Request to Amend County Budget*

*If this is the result of a grant award, also complete and submit Form No. 5 or 6

DEPARTMENT NAME: WESTMOUNT HEALTH FACILITY

DATE: September 25, 2015

(@) Purpose of Amendment: Request to Amend various 2015 Revenue and
Expenditures to meet the future needs of Westmount Health Facility.

(b)  Appropriation Code (with title), Object Code (with title) and Amount: See
Attached.

(c) Revenue Code (with title), and Amount: See Attached.
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RESOLUTION REQUEST FORM NO. 20

MISCELLANEOUS

*Please List All Other Requests Not Covered by Previous Resolution Request Forms Here.
Please attach any backup information available and be as detailed as possible.

DEPARTMENT NAME: Park O&M

DATE: September 24, 2015

(a) Purpose of Request:

To authorize appropriation of funds in the amount of $998.82 from Gaslight
Village Parking Fees and to authorize reimbursements to the Village of Lake
George

(b) Details:

The purpose of this request is to fund reimbursements to the Village of Lake
George for expenses incurred in relation to events held at the Festival Commons
(see attached cost details submitted by the Village of Lake George)

(©) Previous Resolution Number:

(d) Where are the Funds (if required)? List Budget Code, Object Code, Full Title* and
Amount:

Fund to be appropriated from A691.07, Deferred Revenue, Gaslight Village Parking
Fees, to Budget code A.1625 470, Gaslight Village Property, Contract

Sample: A.8021 470 Planning & Community Development — Contract

* as listed in budget and LOGOS



(™ ( Ne
o Statement
VILLAGE OF LAKE GEORGE
P.O. Box 791

Lake George, New York 12845
518-868-5771

YO:_ATTN JEFF TENYSON, SUPT.

SEPT. 18, 2015

2272

WARREN COUNTY D.PW.
4028 MAIN ST

WARRENSBUORG NY 12885

DATE

ltem 7A
a0

MOWING SOUTH PARCEL & FESTIVAL SPACE

FOR:
LABOR FOR THREE DAYS $292.32
MATERTALS: GAS 30.00
22.32
Total Amount Due _$3 Very fruly yours,
DAVID HARRINGION, SUPT. VILLAGE
MOWING SOUTH PARCEL/FESTIVAL_SPACE
EMPLOYEE DATE Location per hour cost HOURS COST
Ron Goodspeed 7/30/2015 |south parcel S 18.27 6| S 109.62
8/5/2015 [festival space | $ 18.27 6| S 109.62
9/1/2015 |festival space | $ 18.27 4|8 . 73.08
LABOR TOTAL ' S 292.32
SUPPLIES
GAS $ 30.00
TOTAL DUE S 322.32




I}t’em TA

.George,
. 518-868-5771

ATTN. JEFF TENNYSON SEPT. 17, 2015

DPW SUPT » DATE

. WARREN COUNTY DPW

%028 MAIN ST
‘'WARRENSBURG NY  12885:

FOR: _ WOOD PARK FESTIVAL WORKERS:

BRITISH mVAsxon' - AUG. 15-16, 2015 $176.00
ELECTRIC LOVE FEST — AUG. 20, AUG. 22, AUG. 23 $357.50
BREWFEST - SEPT. 5 - 6, 2015 $143.00

Total Amount Due _3676.50

Very truly yours,
DAVE HARRINGTON, SUPT. DPW
WOOD PARK FESTIVAL WORKERS
British invasion
DATE EMPLOYEE cost per hour hours worked COST
8/15/2015{Al S 11.00 51/2| S 60.50
8/16/2015 |Al S 11.00 10.5( $ 115.50
TOTAL DUE S 176.00
WOOD PARK FESTIVAL WORKERS
ELECTRIC LOVE FESTIVAL
DATE EMPLOYEE cost per hour hours worked COST
8/20/2015 |Al S 11.00 ' 7 S 77.00
8/22/2015 (Al S 11.00 13.5| $ 148.50
8/23/2015|Al S 11.00 12| 8 132.00
TOT.
AL DUE S 357.50




WOOD PARK FESTIVAL WORKERS

BREWFEST

DATE EMPLOYEE cost per hour [hours worked COST
9/5/2015|Al S 11.00 61/2| S 71.50
9/6/2015 (Al 5 11.00 61/2|$ 71.50

TOTAL DUE $ 143.00

ltem 7A

@
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RESOLUTION REQUEST FORM NO. 20

MISCELLANEOQOUS

*Please List All Other Requests Not Covered by Previous Resolution Request Forms Here.
Please attach any backup information available and be as detailed as possible.

DEPARTMENT NAME: Park O&M

DATE: September 24, 2015

(a) Purpose of Request:
To authorize appropriation of $6,000 from Gaslight Village Parking Revenues

(b) Details: '
To fund the construction of two ticket booths for the Festival Commons

©) Previous Resolution Number:

(d) Where are the Funds (if required)? List Budget Code, Object Code, Full Title* and
Amount:

Funds to be appropriated from A697.07, Deferred Revenue, Gaslight Village
Parking Fees, to Budget Code A.1625 413, Gaslight Village Property, Repair &
Maint.-Bldg/Property

Sample: A.8021 470 Planning & Community Development — Contract

* as listed in budget and LOGOS
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Betsy Henkel

From: Grant, Leisa <grantl@warrencountyny.gov>
Sent: Monday, August 17, 2015 9:10 AM

To: Mayor Robert Blais

Cc: Henkel, Betsy (DPW)

Subject: Lake George Festival of Fine Arts & Crafts

Good Morning, Mayor Blais:

Betsy Henkel, Jeff Tennyson’s accounting person will have to issue the refund since all the money is processed through
an account set up in DPW. | have copied her on this email so that she can process that. Thanks, Leisa

Leisa Grant
Principal Account Clerk
Warren County Tourism

From: Mayor Robert Blais [mailto:lgvmayor@nycap.rr.com]

Sent: Friday, August 14, 2015 8:48 AM
To: Grant, Leisa
Subject:

Leisa:

Diane Skiba has cancelled her craft show for Aug. 29-30.

She had paid the $1500 deposit to the County, how does it get returned to her?
Mayor Blais
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RESOLUTION REQUEST FORM NO. 7

Request to Amend County Budget*

*If this is the result of a grant award, also complete and submit Form No. 5 or 6

DEPARTMENT NAME: Sheriff
DATE: September 28, 2015
(@  Purpose of Amendment: Amend the County Budget to increase revenue to reflect

monies to be received from 2015 SLETPP grant,

(b) Appropriation Code, Object Code, Full Title and Amount:
A.3110260 Law Enforcement Other Equipment $20,000.00

(© Revenue Code (with title), and Amount:
A.3110.4029 4381 NY State Terrorism Prevention Program $20,000.00

*Please note all amount must be in whole dollars — no cents.



RESOLUTION REQUEST FORM NO. 9

Request to Increase or Decrease or Amend Existing Capital Project or
Capital Reserve Project*

*If this is the result of a grant award, also complete and submit Form No. 5 or 6

DEPARTMENT NAME: DPW

DATE: 9/29/15

(a) Exact Title and Number of Project*: Blair Road over Mill Brook (H342.9550
280)

(b) Is this a Capital Project? Yes

(© Is this a Capital Reserve Project? No

(d)  Amount of Increase (if applicable): $763,940.85
(e) Amount of Decrease (if applicable):

® Source of Funding (if Increase) (including name & title of codes, etc.):

$785,275.00 Federal Share

$180,602.00 State Marchiselli Share

-$201,936.15 Local Match (transfer to $25,538.15 to General Fund and transfer $176,398.00 to
County Road Fund)

$763,940.85 TOTAL
(8 Changes in Funding (if Amendment):
(h)  Purpose of Increase or Decrease or Amendment: To increase the project funding

for Right of Way Acquisitions, Construction and Construction Inspection project
phases and return surplus local match funds to the General Fund

Ite@ 9A



RESOLUTION REQUEST FORM NO. 8

Request to Establish Capital Project or Capital Reserve Project*

*If this is the result of a grant award, also complete and submit Form No. 5 or 6

DEPARTMENT NAME: DPW

DATE: 9/29/15

(a)

(b)

(©)

(d)

(e)

®

Exact Title and Number of Project (must be obtained from Treasurer’s
Office): H361.9550 280 Brant Lake Lower Dam

Is this a Capital Project? Yes
Is this a Capital Reserve Project?
Amount of Project: $45,000

Source of Funding (including name & title of codes, etc.): D.9950 910 Tranfers -
Capital Projects

Purpose of Establishment: Engineering assessment of the Brant Laker Lower
Dam

ltem 9B
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RESOLUTION REQUEST FORM NO. 7

Request to Amend County Budget*

*If this is the result of a grant award, also complete and submit Form No. 5 or 6

DEPARTMENT NAME: DPW
DATE: 9/29/15

(a) Purpose of Amendment: To transfer local match funds for various Capital
Projects

(b)  Appropriation Code (with title), Object Code (with title) and Amount:

D.9950 910 - Interfund Transfers ($176,398.00)

(c) Revenue Code (with title), and Amount:

D.5010 5031 - Interfund Transfers ($176,398.00)



It@ 9D
RESOLUTION REQUEST FORM NO. 7

Request to Amend County Budget*

*If this is the result of a grant award, also complete and submit Form No. 5 or 6

DEPARTMENT NAME: DPW
DATE: 9/29/15

(a) Purpose of Amendment: To transfer local match funds for Capital Project H362 -
Airport Natural Gas Conversion

(b)  Appropriation Code (with title), Object Code (with title) and Amount:

A.9950 910 - Interfund Transfers ($25,538.15)

(¢)  Revenue Code (with title), and Amount:

A.5010 5031 - Interfund Transfers ($25,538.15)
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RESOLUTION REQUEST FORM NO. 20

MISCELLANEOQOUS

*Please List All Other Requests Not Covered by Previous Resolution Request Forms Here.
Please attach any backup information available and be as detailed as possible.

DEPARTMENT NAME: Department of Public Works

DATE: Qctober 7, 2015

(a)

(b)

(c)

(d

Purpose of Request:

To Authorize closure of the following capital project and return any remaining
funds to the funding source:

Project Estimated Funds Funding Source
H318 - 2011 Bridge Rehab Projects $4,868.00 Debt service Fund
Details:

The project listed is complete.

Previous Resolution Number:

Where are the Funds (if required)? List Budget Code, Object Code, Full Title* and
Amount:

See above,

Sample: A.8021 470 Planning & Community Development — Contract

* as listed in budget and LOGOS
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AGENDA ltem 11
PERSONNEL COMMITTEE
OCTOBER 7, 2015
DRAFT AGENDA - SUBJECT TO CORRECTION

Committee Members: Taylor, Kenny, Sokol, Merlino, Dickinson, Girard, Vanselow, Wood and Simpson

L. Committee meeting called to order by Chairman.
IL. Motion to approve minutes of the prior Committee meeting.

III.  Action Agenda

1) Requests/Items to be discussed by the Human Resources Director/Personnel Officer:
A) Report on tracking of salary implications for positions filled.
B) Review of County Human Resources Department budget.

2) Referral from the Criminal Justice Committee:
Probation -
Request to create and fill the new position of Probation Officer Trainee #1, Grade 18, Annual Base
Salary $39,004, as well as to decrease the salary for the Probation Officer #2 position to $3,500
effective October 19, 2015 and amend the Table of Organization and Salary Schedule accordingly.

3) Referral from the Health Services Committee:
Mental Health -
Request to create the new position of Children and Youth SPOA (Single Point of Access) Coordinator,
Annual Salary $53,500, effective November 1, 2015 and amend the Table of Organization and Salary
Schedule accordingly. This is a mandated position required by the New York State Office of Mental
Health which will receive 100% State reimbursements.

4) Referrals from the Public Works Committee:

DPW -

A) Request for ratifying authorization for enrollment in a job related course: Maja Tlokinska-Scroggins,
Senior Account Clerk, to attend AS Accounting Courses at SUNY Adirondack which began in the Fall
of 2015 and will conclude in December of 2015. This course is being taken in furtherance of Ms.
Scroggins’ accounting degree program at a total cost of $2,250 for which the County will provide
reimbursement for 50% upon completion of course with a grade of “C” or better.

B) Correcting the vacation accruals for Employee No. 6112 to immediately credit 17 days of vacation,
make payment in the amount of $2,415.75 to the aforementioned employee, authorize retroactive use
of the corrected vacation time during a prior payroll period when said employee was off the County
payroll, and to adjust the employee’s earned service credits during this period.

5) Referral from the Support Services Committee:
County Attorney -
Request to create the new position of Legal Assistant #3 for training purposes - details to be provided.

6) Referral from the Tourism Committee:
Request to temporarily appoint Joanne Conley as Tourism Coordinator for a period of six months
(10/19/15 - 4/19/16) pending a decision by the Tourism Committee to fill the position of Tourism
Director. For this appointment, Ms. Conley is to receive an additional amount not to exceed $3,000
in 2015, nor $5,000 in 2016.

7) Requests/Items to be discussed by the County Administrator:

Employee Health Insurance renewal review and such authorizations as are required within the Warren
County Health Insurance Policies for 2015-16 with Capital Financial.

8) Request from the Chairman of the Board:
Committee to hold an executive session to discuss the employment history of a particular employee.

Continued



PERSONNEL COMMITTEE AGENDA Pace2 oAtem 11
OCTOBER 7, 2015 DRAFT AGENDA - SUBJECT TO CORRECTION
IV. Vacancies Filled:
Clerk of the Board -
Sr. Legislative Office Specialist #1, Annual Salary $39,270, due to resignation.
Countryside Adult Home -

Building Maintenance Mechanic, Grade 13, Annual Salary $35,960, due to resignation.
County Attorney -
Legal Assistant #1, Annual Salary to be determined, due to retirement.
Social Services -
Social Welfare Examiner #6, Grade 8, Annual Base Salary $31,452, due to resignation.
Keyboard Specialist #2, Grade 3, Annual Base Salary $25,193, due to resignation.




