Shared Services
AGENDA

April 3, 2015

Committee Members: Conover, Wood, Dickinson, Frasier, Simpson, Merlino, Thomas
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IV.

Committee meeting called to order by Chairman

Action Agenda/New Business
New Business:

1. Presentation by Purchasing Agents for Warren & Onondaga Counties concerning
joint or consolidated purchasing indicative.

2. Discussion concerning joint or consolidated animal/dog control.

3. Discussion regarding the State requirement that municipalities achieve a 1%

savings on districts tax levies.

Referral/Pending Items
1. There are no pending items to discuss.

Privilege of the Floor to discuss any additional items to come before the Committee

Motion to adjourn



Publication 1030 (7/14)

savings of at least the savings requirement in local fiscal years beginning in 2017, 2018, and
2019, when fully implemented.
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It is important to note that the savings requirement is’plan-wide. Each school district or local
government does not have to individually meet the savings requirement - \he plan as a whole
has to meet the savings requirement.

Example:

One county, one city, three towns, two villages, and three fire districts develop a Government
Efficiency Plan together with a savings requirement of $780,000. The cooperation
agreements, shared services, mergers, and efficiencies included in the Government Efficiency
Plan would generate savings of $790,000 in 2017, $809,000 in 2018, and $829,000 in 2019 -
exceeding the savings requirement.

Description of cooperation agreement, Savings Generated in Fiscal Year
shared service, mergetr, or efficiency 2017 2018 2018
County A enters into a cooperation agreement
to have City A, Town A, Town B, Town C,
Village A, and Village B undertake snow $300,000 | $310,000 | $320,000
removal and road maintenance for the county in
their respective local governments

:;ergl?aiStriCt A, Fire District B, and Fire District C $100,000 | $100,000 | $100,000
Town A and Town C continue to share tax

collection services $30,000 $30,000 $30,000
Town B implements the efficiency of a lockbox
payment system that reduces the need for $70,000 $71,000 | $72,000
administrative personnel

Town A and Village A enter into a cooperation

agreement to create a single police force $95,000 | $100,000 | $105,000
instead of two separate police forces
Village B implements the efficiency of $35,000 $35.000 | $35,000

eliminating its duplicative assessment

County A shares services with City A, Town A,
Town B, Town C, Village A, and Village B by

taking over the maintenance and administration $160,000 | $163,000 | $167,000
of all of city, towns, and village parks

Total Savings $790,000 | $809,000 | $829,000

Savings Requirement $780,000 | $780,000 | $780,000

3. Eligible Activities

Government Efficiency Plans can include cooperation agreements, shared services, mergers,
and efficiencies.

Types of Activities

Cooperation agreements are "agreements entered into between eligible school districts ["local.
government units" for local governments] to implement the sharing or consolidation of functions
or services, including but not limited to procurement, real estate and facility management, fleet
management, business and financial services, administrative services, payroll administration,
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