SHARED SERVICES COMMITTEE AGENDA
JULY 20, 2016

Committee Members: Beaty, Wood, Frasier, Merlino, Thomas, Conover, Brock, MacDonald
L Committee meeting called to order by Chairman
II. Motion to approve minute_:é of prior Committee meeting
III.  Action Agenda/New Business
A. None

IV.  Referrals/Pending Items

A. None
V. Information for Discussion/Review
A. Consolidated Commodity Purchasing
1. Update on ééditional estimated savings
2. Discussion on future participation

3. Further discussion on meeting(s) with Town/Village/City employees

VI.  Privilege of the Floor to discuss any additional items to come before the Committee



2016 ESTIMATED COUNTY SAVINGS

Bid Gross Savings Deduct Price Net Savings
Increases

WC 5-16 - Cold Milling $3,050.00 $0.00 $3,050.00
WC 6-16 - Cold In-Place Pavement | $28,600.00 $0.00 $28,600.00
Recycling
WC 16-16 - Disposable Food $3,927.55 $747.72 $3,180.35
Service Items
WC 18-16 - Aluminum Sign $1,750.00 $143.20 $1,606.80
Blanks
WC 19-16 - Galvanized Guide $17,909.90 $1,340.30 $16,569.60
Rail, Posts & Hardware
WC 22-16 - Galvanized Corrugated | $28,690.85 $2,657.75 $26,033.10
Steel Pipe & Fittings
WC 24-16 - Corrugated Poly Pip $10,649.80 $0.00 $10,649.80
& Fittings ‘
WC 26-16 - Janitorial Supplies $506.84 $1,012.16 ($505.32)
WC 38-16 - Coffee & Water $379.74 $141.09 $238.65

TOTAL: $95,464.68 $5,755.82 $89,422.98

WC 27-16 - Bituminous Concrete - see attached for additional savings
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