Support Services Committee
Self- Insurance Department

AGENDA

September 27,2016 9:00am

Committee Members: Chairman, Supervisor Vanselow

Supervisor Frasier
Supervisor McDevitt
Supervisor Wood
Supervisor Brock
Supervisor Seeber
Supervisor Montesi
Supervisor Leggett
Vacant

Action Agenda/New Business

1. Resolution requested to enter into a new contract with SGRisk LLC for Actuarial Services
for Self-Insured Workers’ Compensation Program

Rationale: The County’s independent auditor has recommended that the County retain the
services of an actuarial firm for the Self-Insurance Plan. The actuarial firm will perform an
independent actuarial analysis of the loss reserve (incurred but not reported) for the Plan on an
every other year basis related to the Workers’ Compensation coverage. A request for
proposal was completed resulting in 12 proposers. The Insurance Administrator and the
Deputy Treasurer reviewed the proposals and both recommend the lowest proposal from
SGRisk LLC. The Insurance Administrator requests a new contract with SGRisk LLC, 1050
Wall Street West, Lyndhurst NJ 07071, for the term of 1/1/17-12/31/20 with the option of a
renewal for the period of 1/1/21-12/31/24. 'The review will be conducted biannually for a
period of 4 years. Thus the review will be conducted in year 1 and year 3 with an option to
renew for years 5 and 7. The annual fee $4,150 for 2016 actuarial services; $4,150 for 2018
actuarial services; $4,500 for 2020 actuarial services; $4,750 for 2022 actuarial services to be
paid by S1710 437 Self-Insurance Consulting Fees. There is also an option if needed for
additional services hourly for Peer Reviewer $200, Actuary $150, and Actuarial Assistant
$75.  Also to be paid from S1710 437 if needed.

Attachments

1.

Resolution request form, tabulation sheet, SGRisk proposal



RESOLUTION REQUEST FORM NO. 3

Request for New Contract
DEPARTMENT NAME: Self Insurance

DATE: 9/27/16
(a) Is this a Result of a Bid or Request for Proposal? Yes WC 42-16

(b) Purpose of Contract: Authorizing the Self-Insurance Plan Administrator to
enter into a contract for Actuarial Services for Self-Insured Workers'
Compensation Plan.

(© Name of Contractor: SGRisk LLC
(d)  Address of Contractor: 1050 Wall Street West, Lyndhurst NJ 07071

(e) Contractor’s Contact Person and Telephone Number: Benjamin S Newville,
201-935-3434

® Has or will the Contract be provided, if so, please attach: on form from County
Attorney

(2) Commencement Date of Contract: 1/1/2017

(h)  Termination Date of Contract: 12/31/2020 with an option to renew for
1/1/2021-12/31/2024

€)) Payment Provisions: i) lump sum amount $4,150 2016 actuarial services;
$4,150 2018 actuarial services; $4,500 2020 actuarial
services; $4,750 2022 actuarial services

ii) hourly rate amount optional services if needed: Peer
Reviewer $200 per hour; Actuary $150 per hour;
Actuarial Assistant $75 per hour.

iit) total amount not to exceed

iv) how will payments be made (i.e. monthly, quarterly,
upon completion of the project, etc. at completion of
biannual actuarial report

(5) Where are the Funds for this Contract? List Budget Code, Object Code, Full Title*
and Amount: OR Capital Project OR Capital Reserve Project Number, Title, and
Amount: S1710 437 Self-Insurance Consulting Fees

Sample: A.1010 470 Legislative Board — Contract $xx.xx
Capital Project No. H289.9550 480 — Old Jail Renovations $xx.xx



WARREN CbUN TY PURCHASING DEPARTMENT

Julie A, Butler, Pun rchasing Agent

Jason M. Shpur, Depug-y Purchasing Agent
Danielle M. Parker, Pwrchasing Assistant

1340 State Route 9
Lake George, NY 12845
- Telephone: (518) 761-6538
’ Fax: (518) 761-6395

MEMO

TO: Amy Clute, Administrator
Self-Insurance Department

FROM: Julie A. Butler, P\frchasmg Agent
DATE: July 29,2016  : °

: i ) :
SUBJECT: WC 42-16 - RFP FOR ACTUARIAL SERVICES FOR SELF-INSURED
: WORKERS’ COMPENSATION PROGRAM

Transmitted herewith are copies of the unofficial tab sheets and proposals submitted in
response to the above-referenced specifications. Please provide this office with a recommendation

letter at your earliest convenience.

Also, please note that at this time, these proposals are considered confidential. Other than
providing to Committee members for review, please do not release to the public or any other
individuals that may submit a request.

If you have any questions, please do not hesitate to contact me.

Encs.
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S G S ! ( | 1050 Wall Street West

v ACTUARIES Lyndhurst New Jersey 07071
July 21, 2016

Julie A. Butler

Purchasing Agent

Warren County Human Services Building
1340 State Route 9

Lake George, NY 12845

Dear Ms. Butler:

Re: 42-16 - Actuarial Services For Workers’ Compensation Self-Insured Workers Compensation Program

SGRisk, LLC submits the enclosed proposal for the actuarial analysis of the Warren County’s Workers
Compensation reserve requirements and funding level estimates, as described in the Request For
Proposals For Actuarial Services For Self-Insured Workers Compensation Program.

The legal name of the submitting company is SGRisk, LLC. The contact information for the actuary
responsible for performing the analysis is the following:

Benjamin S. Newville

Senior Consultant .
Phone: 201 935-3434 Fax: 201935-3618 E Mail: newville@sgrisk.com

Mr. Newville and peer reviewers all have proper certifications and licenses to legally perform the
required duties. We are Fellows of the Casualty Actuarial Society and Members of the American
Academy of Actuaries. We are a national company who meet the qualification standards of the
American Academy of Actuaries to render actuarial opinions and have fulfilled continuing education
requirements. Additionally, Mr. Newville is a Chartered Property and Casualty Underwriter.

We are not aware of any potential conflicts of interest and are fully insured.

The proposal is in effect until November 1, 2016, more than 90 days after submission. At the earliest
opportunity, we want to discuss any issue or concern with you or interested parties. | want this proposal
to be the beginning of a long term relationship with Warren County, as has been the case with many
New York and other state municipalities and agencies for SGRisk. We are proud of our availability,
responsiveness to clients and ability to produce quality work within agreed upon time frames. If we can
explain or elaborate on any aspect of this proposal, please let me know.

) ..-.Mm rgiou

President and CEO
Enclosures: Original and Two Copies of Proposal _
P.S. Irecommend annual analyses and am prepared to provide a much lower price proposal if annual

reports are accepted.

1050 Wall Street West, Suite 610, Lyndhurst, NJ 07071
201 935-3434 = Fax 201 935-3618 = info@sgrisk.com = www.sgrisk.com
We Make Sense From Your Statistics
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Section A — Introduction

SGRisk, LLC is ranked number 11 and number 12 among consulting actuarial firms by size according to
AMBest’s January 2015 and 2016 magazines, respectively. The professional staff consists of seven
actuaries and a support staff of two individuals. Four of the actuaries are Fellows of the Casualty
Actuarial Society and members of the American Academy of Actuaries. SGRisk actuaries fulfill
continuing education requirements, attend industry meetings and read actuarial journals to participate
in new insurance and actuarial science endeavors.

SGRisk, LLC has provided actuarial services since 1980 for all coverages to a wide variety of clients in
very diverse jurisdictions and domiciles. Clients include insurers, reinsurers, self- insurers, captives,
hospitals, municipalities, agents and others. As an independent alternative and resource for over 700
clients, we work closely with auditors, agents and other insurance professionals. Professional liability
and Workers Compensation are significant components of our work, although we have analyzed primary
and reinsurance pricing and certified reserves for virtually every class and line of business. We believe
that the Company and staff have prepared thousands of reserve, rate filings and profitability analyses.
We are prequalified actuaries for the State of Michigan to assist with companies examinations of
reserves and reviews of rate filings. We are authorized service providers in Delaware for captive

companies.

Our analyses require an understanding of coverage, accounting requirements, compliance to regulatory
requirements as well as mathematical expertise. We prefer to keep the mathematics simple to ease
understanding and transparency, but produce complex calculations as situations require.

We tailor our work to the specific issue, but SGRisk’s typical service is to provide
A) projections of loss reserve liabilities each client must carry on its books to pay for its past

claims, whether reported or not, as of the valuation date,
B) estimates of the fiscal coming year's losses and payouts and cash flow projections,

C) ranges of possible outcomes with corresponding probabilities, and
D) suggested insurance/reinsurance amounts of limits that should be retained and purchased.

All of this is done by analyzing each entity's own specific loss data as much as possible. We do that
because each entity has its own unique exposure, and more importantly, its own unique claim profile.
That philosophy separates SGRisk from competitors. Most of our competitors rely on countrywide
industry information, instead of client-specific data. Industry averages often have a wide range, and may
not be very relevant or responsive to entities within New York.

SGRisk, LLC understands and wants to assist the County’s efforts to provide entitled workers
compensation benefits in compliance with New York State law to all claimants in the most efficient and
cost effective way. We wish to participate in efforts to protect the municipalities against overpayments,

abuse and fraud.

Closing of old cases through negotiation and Section 32 settlements reduces costs. SGRisk, LLC finds that
cases that are not closed in a timely way are subject to increased inflationary costs.
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If asked, we will participate in quarterly claims review meetings and conduct audits of claims handling
with County participants, as has been the case for many SGRisk, LLC clients. We would be p:leased to
participate in individual claim review sessions with larger participants, in efforts to reduce their costs.

Review of the method of assessing participants is an important issue. Accuracy and sim plicity of
implementation are key aspects. Use of exposures, such as payroll into the formula with reflection of
emerged experience, increase confidence in accuracy and fairness of workers compensation costs
assessments. Fairness and accuracy of assessments create incentives for behavior changes increasing

future cost savings.

We are willing to work with you to create statistical support for workers’ comp reform legislation to
lower costs for municipalities. :

We have not been subject to any disciplinary action by federal or state government municipalities. There
is a single public reprimand against SGRisk by an actuarial body. E. James Stergiou assigned an account
that required a French speaking individual, who was then on staff. Mr. Stergiou signed off on reserves
based on input from this employee without thoroughly understanding the French docume nts. The
actuarial society imposed public discipline, due to lack of proper supervision over the employee’s work.
This incident occurred almost 20 years ago. In the ensuing years, SGRisk has significantly strengthened
supervisory and management controls. Staff is more experienced, numerous and capable. We discuss
our opinions internally among ourselves, issue draft reports and conduct peer reviews. We adhere to
standards of practice promulgated by the professional societies to which we belong.

o



Section B — Company Profile and History

The contact information for any questions regarding the proposal and the actuary responsible for
performing the analysis is the following:

Benjamin S. Newville

Senior Consultant
Phone: 201 935-3434 Fax: 201 935-3618 E Mail: newville@sgrisk.com

The contact person for administrative issues is Debbie Santa Lucia (santalucia@sgrisk.com at 201 935-
3434).

The proposal is submitted by:

E. James Stergiou
President and CEO
Phone: 201 935-3434 Fax: 201 935-3618 E Mail: stergiou@sgrisk.com

SGRisk, LLC was founded in 1980. We have over 35 years of consulting experience serving clients in New
York State and other states. E. James Stergiou and Charles Gruber are the two principals of the firm.
They each have over 40 years of actuarial and insurance experience. They are members of the following

professional organizations:

Casualty Actuarial Society

American Academy of Actuaries

Conference of Consulting Actuaries
International Association of Consulting Actuaries
International Actuarial Association

SGRisk, LLC has provided actuarial services since 1980 for all coverages to a wide variety of clients in
~ very diverse jurisdictions and domiciles including Grand Cayman, Bermuda, and Barbados. Clients
- include insurers, reinsurers, self- insurers, captives, hospitals (including virtually all the non-public
hospitals in the NYC area and many others), municipalities (including the City of Chicago, Cook County,
Miami, Westchester County and White Plains), agents and others. As an independent alternative and
resource for over 700 clients, we work closely with auditors, agents and other insurance professionals.

Municipalities comprise about 20% of our clients, with the remainder consisting mostly of insurance
companies and self-insurers. By line of business, about 40% each consists of workers compensation and

medical malpractice.

Our work includes loss reserve analyses and regulatory certifications, profitability projections, financial
forecasting, rate development, reinsurance purchase recommendations, auditing of underwriting and
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claims activities, catastrophe management and management reports. We produce and evaluaie metrics
to assist companies and municipalities’ planning using different perspectives. We compare expected
outcomes versus emerging results and recommend portfolio changes and risk selection criteria -

We prepare loss reserve analyses, loss reserve second opinions, feasibility studies, funding prwojections,
insurance company solvency analyses and rate filings for all lines of business. Our risk selection,
predictive modeling and pricing tools validate premiums for malpractice, workers compensation, surety
and liability coverage. Professional liability and Workers Compensation are significant components of
our work, although we have analyzed primary and reinsurance pricing and certified reserves for many
diverse lines of insurances and coverages. Mr. Gruber is the former Chief Actuary of the New York
Compensation Insurance Rating Board and Research Actuary for the National Council on Compensation

Insurance (NCCI).

Benjamin S. Newville has been associated with SGRisk, LLC since May, 2011. His actuarial/insurance
experience spans more than forty years with considerable focus on workers compensation reserves and
pricing. At SGRisk, LLC he has produced reserve certifications, risk transfer and profitability analyzes,
built pricing models, conducted underwriting and claims audits, recommended premiums for large
accounts and reinsurance structures and served as an expert witness. For the previous ten years, he was
a pricing actuary for Zurich North America Insurance Company. He produced premium
recommendations and developed/tested rating models for primary and excess workers compensation
and other segments of business. Prior to his Zurich tenure, he was Senior Vice President and Chief
Actuary at Sorema North America Reinsurance Company from 1994 to 2001. His duties included
development of reserving methodology and explanations of carried reserves to the parent, outside
auditors, actuarial consultants, rating agencies and others. He directed the production of rate filings,
loss cost multipliers and supporting exhibits. He determined prices and formulae for workers
compensation and other reinsurance treaties and transactions. He also has had experience at the
Insurance Services Office rating bureau and other primary and reinsurance company positions.Ben is a
Fellow of the Casualty Actuarial Society, Member of the American Academy of Actuaries and a
Chartered Property and Casualty Underwriter. He is a qualified actuary who has met Casualty Actuarial
Society continuing education requirements and meets the qualification standards of the Academy to
render actuarial opinions. Peer reviewers will be E. James Stergiou and Charles Gruber, principals of
SGRisk, LLC, qualified actuaries who have met Casualty Actuarial Society continuing education
requirements and meet the qualification standards of the Academy to render actuarial opinions. See

attached resumes.
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Section C — Vendor Requirements

SGRisk, LLC believes that the Company and staff have prepared thousands of reserve analyses, including
many Workers Compensation estimates with projected funding requirements for municipa lities. For
example, SGRisk, LLC produced public opinion research projects for Westchester County, Nlew York;
Orange County, New York; City of Fort Wayne, Indiana; CompSource, Oklahoma (CSO) and Sout h Bergen,
New Jersey. Benjamin Newville will be the Warren County project manager. He has produced Workers
Compensation funding estimates for Orange County, for example, starting from the compilation of data,
analysis of data using various methodologies, to meetings with the client. Contact information for each

client follows.

SGRisk provides New York workers compensation actuarial services for the City of Peekskill, City of
White Plains, City of Yonkers, Orange County, Putnam County, Genesee County, Town of Ramapo,
Village of Ossining and Westchester County, similar to that as described in this REP. Of these eight other
municipality clients, in terms of population, Warren County ranks higher than three of the municipalities
and lower than six. The population of Warren County is slightly higher than that of Genesee County.

Larger actuarial service clients in New York include Academic Health Professionals Insurance Assaciation,
Hospital Insurance Company, Federation of Jewish Philanthropies, Westchester Medical Center,
AmTrust Insurance Company and Kensington Insurance Company. Larger actuarial service clients
outside of New York include CompSource, City of Chicago and City of Miami. We have been providing
services to Orange County, Westchester County, City of White Plains and others listed for more than ten

years.

It is our common practice to model expected losses, based on frequency and severity fits of distributions
of past events. We will present alternatives and confidence levels of results, so that we and Warren
County can judge probabilities of favorable and unfavorable scenarios, in addition to the expected case.
Very often, the expected value does not occur or only occurs after many years elapse.

To reiterate, SGRisk's philosophy is as follows:

a) We will assess and utilize Warren County own claims and reserves to the maximum extent
possible. Every municipality is different and it behooves us to key our analyses to performance
of your facilities and incorporate industry patterns to the extent appropriate.

b) We will consider changes in laws and regulations over time.

c) We want to meet regularly with you to discuss and obtain agreement and understanding of
reserve levels and methodology. We recommend reviews and meetings as conditions warrant.
No reserve or pricing analysis will be published in final form unless the numbers are understood

and agreed upon by all parties.
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d) Our practice is to issue "draft" reports for discussion purposes, and then revise thems as
needed after the client has a chance to review and comment on our observations and
assumptions. That way, as stated above, everyone will understand and hopefully agree with the

numbers and conclusions.

Loss reserves are a significant liability for Warren County. Small improvements in methodology produce

large benefits in accuracy. Standard actuarial methodology utilizes relationships of loss between

different evaluation dates. Losses that change by a given amount often are extrapolated to c hange by
that same amount in the future. However, changes occur which distort this simplistic approach. Laws,
regulatory changes, medical improvements and external influences alter past changes. They need to be
recognized to produce an accurate reserve evaluation. The skillful actuary compares changes in loss to
industry sources and adjusts for mix of business changes as well as anomalous individual claims. It is vital
to know the lags between dates that claims occur and are reported and lags between occurrence and

settlement date.

Adequacy of case reserves needs to be monitored. To the extent that case reserves change from being
stronger or weaker, reserves must adjust to comprise an adequate whole. Closed claims studies are part
of the way that claim adequacy can be assessed. Claims closed within a calendar year period are
compared to the reserve as of a year earlier and years earlier. The numbers of claims with savings and
deficiencies are calculated along with their dollar amounts. Comparisons of paid loss expense to paid
claims, paid loss expense on open claims, paid loss expense to loss reserves would provide insight into

Warren County future costs.

Claims, even for the same type of injury, vary from place to place, time to time, company to company or
municipality. Independent checks on claims may yield large dividends due to large sums involved both to

the loss amount and the claims settlement costs.

We assess the adequacy of the individual case reserve in view of the severity of injury, location and
other variables. Amount of litigation and complexity of cases are ingredients in the judgment on the loss
expense reserve. We believe that examination of the details of individual cases provide insight into

estimates for the aggregate of all claims.

We want to meet with you, as well as with others who are familiar with reserving processes and the
computer transactions at Warren County, prior to each yearly review. We want to understand your data,
optimum ways to segment your experience, changes in your systems and reserving and any other issue.
We want to know how the profile of claimants changed. Changes in demographics and in types of work
performed can have a significant effect on loss experience. Improvements in medical care increase
longevity and may increase claim costs as well. We want to obtain historic cost of living adjustments to
claim costs. We want to determine if utilization of attorneys, adjustors or medical facilities changed over
time. We have found such meetings to be beneficial to all parties. An added benefit to Warren County is
the possibility that our discussion will spur improvements based on the ideas that we may present.
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We believe that you may want to discuss details of our calculations and presentation. Additionally, we
are available for other meetings with you and other interested parties. We welcome questiors and are

responsive to clients’ needs and desires.

Current Client List:
SGRisk, LLC clients number over 700. SGRisk, LLC clients include the following:

New York State Municipalities
City of Peekskill

City of White Plains

City of Yonkers

Orange County

Genesee County

Putnam County

Town of Ramapo

Village of Ossining
Westchester County

Other Clients
Academic Health Professionals Insurance Association
Hospital Insurance Company
Federation of Jewish Philanthropies,
Westchester Medical Center,
AmTrust Insurance Company
Kensington Insurance Company
CompSource

City of Chicago

City of Miami

City of Fort Wayne

Others to Be Discussed Upon Request

Work Plan:

The Consuitant proposes to approach the project and schedule as follows:

Review of Warren County operations and demographics — project manager and peer reviewers
Review of previous actuarial studies and related materials — project manager

Discussion with Warren County staff - project manager and peer reviewers

Compilation of incurred and paid loss development data; review of large losses with descriptions as
available; comparison of case reserves and paid losses on open and closed claims; calculation of changes
in reporting and claims settlement dates; comparison to industry benchmarks, review of rates — project

manager and actuarial assistant

Calculations and derivation of alternative results, including assessment of adequacy of outstanding
workers compensation claims/liabilities - project manager and actuarial assistant
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Selection of appropriate funding level recommendations for the next 2-year fiscal cycle, revieew of paid
and reported loss histories, confidence levels of estimated program assets, future annual -cash flow
requirements, cost allocation and recommended contributions from each County department - project

manager
Written Report Draft - project manager and peer reviewers

Discussion with Warren County Staff - project manager and peer reviewers

Written Final Report - project manager and peer reviewers

Discussion with Warren County City Officials and external auditor — project manager and peer reviewers

The report will include an estimate of the expected losses for the upcoming fiscal year, by pa rticipant;
estimate of future loss payments; calculation of discounted and undiscounted unpaid liabilities with a
range around the point estimate of reserves for current plan participants and in total with allocations to
each and anticipated and unanticipated contingencies. We are available to consult on other actuarial

services.
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Section D — Required Forms

Signed Proposal

Non Collusion Certification

Corporate Resolution

Iran Divestment Act Certificate

Addenda

Insurance and Workers Compensation/Disability Certification
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WC 42-16 - REQUEST FOR PROPOSALS FOR ACTUARIAL SERVICES FOR SELF-
INSURED WORKERS’ COMPENSATION PROGRAM

DATE: JULY 28, 2016 TIME: 3:00 PM PLACE: HUMAN SERVICES BUILDINGG

CERTIFICATION OF COMPLIANCE WITH THE IRAN DIVESTMENT ACT

As a result of the Iran Divestment Act of 2012 (the “Act’), Chapter 1 of the 2012 Laws of New York, a new provision has
been added to State Finance Law (SFL) § 165-a and New York General Municipal Law § 103-g, both effective April 12,
2012. Under the Act, the Commissioner of the Office of General Services SOGS) will be developing a list of “persons” who
are engaged in “investment activities in Iran” (both are defined terms in the aw) (the “Prohibited Entities List"). Pursuantto
SFL § 165-a(3)(b), the initial list is expected to be issued no later than 120 days after the Act’s effective date at which time

it will be posted on the OGS website.

By submitting a bid in response to this solicitation or by assuming the responsibility of a Contract awarded thereunder, each
Bidder/Contractor, any person signing on behalf of any Bidder/Contractor and any assignee or subcontractor and, in the
case of a joint bid, each party thereto, certifies, under penalty of perjury, that once the Prohibited Entities List is posted on
the OGS website, that to the best of its knowledge and belief, that each Bidder/Contractor and any subcontractor or
assignee is not identified on the Prohibited Entities List created pursuant to SFL § 165-a(3)(b).

Additionally, Bidder/Contractor is advised that once the Prohibited Entities List is posted on the OGS Website, any
Bidder/Contractor seeking to renew or extend a Contract or assume the responsibility of a Contract awarded in response
to this solicitation must certify at the time the Contract is renewed, extended or assigned that it is not included on the

Prohibited Entities List.

During the term of the Contract, should the County receive information that a Bidder/Contractor is in violation of the above-
referenced certification, the County will offer the person or entity an opportunity to respond. If the person or entity fails to
demonstrate that he/shefit has ceased engagement in the investment which is in violation of the Act within 90 days after
the determination of such violation, then the County shall take such action as may be appropriate including, but nof limited
to, imposing sanctions, seeking compliance, recovering damages or declaring the Bidder/Contractor in default.

The County reserves the right to reject any bid or request for assignment for a Bidder/Contractor that appears on the
Prohibited Entities List prior to the award of a contract and to pursue a responsibility review with respect to any
Bidder/Contractor that is awarded a contract and subsequently appears on the Prohibited Entities List.

I, _B%ﬂomw( s, /Léu-’l/t'/ / |l , being duly sworn, deposes and says that helshe is the
Senievr @—nsu/‘l‘aﬁ“‘“ of the S &i </ ,.ALC

Corporation and that neither the Bidder/Contractor nor any proposed subcontractor is identified on the Prohibited Entities

List.

SIGNED

SWORN to before me this

1§ (}U/g

day of |
201\
Notary Public: % %/TW

%t A Rttt B o o

Do o
Bttt o o

L

1 RUTH KRUTER

f iD # 2436487

f  _ NOTARY PUBLIC

i .. STATE OF NEW JERSEY
.g_‘My Commission Expires July 22, 2018

il "'"VVvvvvvvv

L
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WC 42-16 - REQUEST FOR PROPOSALS FOR ACTUARIAL SERVICES FOR SELF-

INSURED WORKERS’ COMPENSATION PROGRAM

DATE: JULY 28, 2016 TIME: 3:00 PM PLACE: HUMAN SERVICES BUILDING

PROPOSAL

PROPOSAL OF: SeH, s ,LLC

/ COMPANY NAME

TO:  Julie A. Butler, Purchasing Agent_
Warren County Human Services Building, 3" Floor
1340 State Route 9
Lake George, NY 12845

The undersigned having carefully examined the specifications and having to their satisfaction ascertained all the

facts concerning these specifications, herewith submits the following proposal.

Cost to. perform all Services as per the requirements of the attached speciﬁcatioﬁls for any and all costs

associated with this project for all professional services to be performed as outlined in
INITIAL BI-ANNUAL CONTRACT 2016 - 2019:
2016 Actuarial Services: $ /;; /50

2018 Actuarial Services: § 6{ [ 50
2™ BI_.ANNUAL CONTRACT 2020 - 2023:
2020 Actuarial Services: $ X Hoo

2022 Actuarial Services: $ ‘§: 750
HOURLY RATES FOR OPTIONAL SERVICES:

TITLE: RATE:

the proposal.

/%@( fe Y/ieus e\; d XSO
A—c,‘{’oéhr o | /5o

ﬂ»@f\uav’/ Q(// ( /? SS/ S\'L "“j_ 75

There shall be no other amounts due and payable by the County regardless of
Consultant except for additional services requested by the County which are beyond
those services customarily performed as part of the scope of services.

costs or expenses of the
the Scope of Services or
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WARREN COUNTY PURCHASING DEPARTMENT

Julie A. Butler, Purchasimg Agent
Jason M. Shpur, Deputy Purchiasing Agent
Danielle M. Parker, Purchasimg Assistant

1340 State Route 9
Lake George, NY 12845
Telephone: (518) 761-6538
Fax: (518) 761-6395

MEMO
TO: All Prospective Proposers
FROM: Julie A. Butler, Purchasing Agent
DATE: ~ June 29, 2016

SUBJECT:  ADDENDUM #1: WC 42-16 - REQUEST FOR PROPOSALS FOR ACTUARIAL SERVICES FOR
SELF-INSURED WORKERS’ COMPENSATION PROGRAM

Please sign and return the following to our office with your proposal:
I B@ﬂ;\‘m S, _/Vm‘)uz'//\g , of

< & /Q ,:g’ K 5 LLC., (Company) have received the following

addendum and will include it with the above bid.
Addendum:

The following questions have been submitted relative to the above-referenced RFP. Answers are herein
provided.

Q1. When was the last actuarial review produced?

A. The County has not previously contracted for actuarial services relative to the Self-Insured
Workers’ Compensation Program.

Q2. 'Who was the incumbent?
A. See Q1.

Q3. What was the cost?
A, See Q1.

Q4.  Was the County satisfied with the work product?
A.  SeeQl. |

QS.  Is the latest review available to the bidder?

A. See Q1. i2



WC 42-16 - Addendum #1
June 29, 2016
Page 3

Q15. Can we get a copy of the recent report by the plan administrator as to how he/she estimstes the future
liabilities on the Plan’s open and active claims, the amount of liabilities, etc.?

A. The current plan liabilities are estimated by the Plan Administrator based on historical
medical and future expectations based upon the Administrator’s experiemce in claims
handling. The most current estimated liabilities report is attached hereto as Attachment “A”.

Q16. Whatis the County’s estimated budget for the services?

A. The County does not release this information as part of the RFP process.

Q17. What will be the basis in awarding the bid?
A. See Section VI(A) on page 7 of the Specifications.
Q18. Will you share the Evaluation Sheet and perform a debriefing if requesfed at the end of the process?

A. The Plan Administrator will address questions and concerns about the selection process at the
end of the process as the County feels it is fit to do so.

Q19. Why is the County going out to bid for actuarial services?
A. Recommendation of the County’s Independent Auditor.

Q20. Is loss data available in Excel format?

A. Loss data is currently only available as a PDF report. However, there is a possibility that the
County’s Information Technology Department will be able to build a report with the data that
the selected consultant needs in Excel format.

Q21. Is an on-site presentation of finding required or desired? If so, is it acceptable for there to be a
separate fee for the travel expenses once the on-site meeting is requested?

A. On-site presentation may be required or desired and is expected to be part of the quoted fee.
The County is not responsible for travel or other related fees as part of the interview process

(if requested).
Q22. What has been the history of retentions for the 10 years prior to 2016?

A. The County has purchased Excess Workers’ Compensation Insurance for more than 10 years.
The current retention is $1,000,000 per occurrence with statutory limits. The limits of this
policy have been somewhat similar for the time period.

Q23. Loss data is segmented into indemnity, medical and other expense. What is included in other
expense?

A. Other expenses include legal, nurse case management, investigation, IME’s, ete. (Medical
includes only medical requested by the claimant. All Plan requested services are tallied in

“other”.)
13



WARREN COUNTY PURCHASING DEPARTMENT

Julie A. Butler, Purchassing Agent
Jason M. Shpur, Deputy Pur-chasing Agent
Danielle M. Parker, Purchassing Assistant

1340 State Route 9
Lake George, NY 12845
Telephone: (518) 761-6538
Fax: (518) 761-6395

MEMO
TO: All Prospective Proposers
FROM: Julie A. Butler, Purchasing Agent
DATE: July 18, 2016

SUBJECT: ADDENDUM #2: WC 42-16 - REQUEST FOR PROPOSALS FOR ACTUARIAL SERVICES FOR
SELF-INSURED WORKERS’ COMPENSATION PROGRAM

Please sign and return the following to our office with your proposal:

I, E Ttw\eﬂ _Sl—c_‘-zp\o« , of

ﬂg.“ (- £ W ic ] C L (Company) have received the following

addendurn and will include it with the above bid.
Addendum:

The following questions have been submitted relative to the above-referenced RFP. Answers are herein
provided.

Q1. How many in person meetings per year are required for the actuarial consultant to attend?

A. We don’t anticipate requiring any in-person meetings once the contract is awarded, however,
if the Committee elects to exercise their option for interviews prior to making their decision,
an on-site presentation will be required at no cost to the County.

Q2.  Will you accept NY MBE subcontractor participation?

A. Yes, however, please include that information in your proposal.
Q3.  What is the name of the current insurance Administrator?

A. The Warren County Self—Igsurance Administrator is Amy Clute.

All other terms ; gndﬁdrﬁlrﬁmthi bid shall remain the same. If you have any questions, please contact me at (51 8)761-
6538. ' '

Signature: Date: 7 // J"// &
[4

—

' i4




WC 42-16 - REQUEST FOR PROPOSALS FOR ACTUARIAL SERVICES FOR SELF-
RAM

INSURED WORKERS’ COMPENSATION PROG

DATE: JULY 28, 2016 TIME: 3:00 PM PLACE: HUMAN SERVICES BUILDING
CORPORATE RESOLUTION
RESOLVED that C /769\ 7‘% ) C
(Name.ef Corporation)

be authorized to sign and submit the Bid, or Proposal, of this Corporation for the follo;avmg project:
/B\"é ML@/} 0-—Q E)C’/U\ Ce % IVO\"' k*DC‘/\(*/ (amn_ﬁm ..)C’\Q Jr\‘%(,,.-ag \")(’:b‘i&"“ﬂ’\

(Title of Project)

and to include in such Bid Proposal the Certificate as to non-collusion required by Sed tion 103-d of

the General Municipal Law as the act and deed of such corporation, and for any inaccuracies of

misstatements in such certifies this Corporate Bidder shall be liable under the penalties of perjury.

The foregoing is a true and correct copy of the Resolution adopted by 5 GrD\ | 44}(’ ) LL ( .

Corporation at a meeting of its Board of Directors held on

the ANC” Day of \SL\IU\ ,20 [ L > and
is still in force and effective on this &o Day of 5 Wl j

20/ 6 .

"8 TARY

(SEAL OF CORPORATION)
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- SGRISKL-01 VPE
ACORD CERTIFICATE OF LIABILITY INSURANCE oo
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERWIFICATE HOLDER. TH

policy(ies) must be endorsed, If SUBROGATIOIN IS WAIVED, subject {

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the
rights to ti

the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate doess not confer
certificate holder in lieu of such endorsement(s),
PRODUCER License # 0C36861

CONTACT
NAME:

New York-Alliant Ins Svc Inc PHONE FARK
320 West 57¢h St (ALC, No, Ext (212) 603-0200 L
New York, NY 10019 ADDRESS:
" INSURER(S) AFFORDING COVERAGE NAIC ¢
iNsURer A : Sentinel Ingsurance Company Ltd 11000
INSURED msurer g : Hartford Underwriters Insurance C-ompany [30104
SGRisk LLC msurer ¢ : Indlan Harbor Insurance Company 36040
Stergiou, Emanuel James INSURER b :
1050 Wall Street West, Suite 610 <
Lyndhurst, NJ 07071 INSURERE ;
INSURERF :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

CERTIFICATE MAY BE ISSUED O
F SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.,

R MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,

DESCRIPTION OF OPERATIONS / LOCATIONS ) VEHICLES (ACORD 101, Additional Remarks Sched
This certificate serves as Evidence of Insurance

EXCLUSIONS AND CONDITIONS O
i TYPE OF INSURANCE ?p?b ) POLICY NUMBER FSmﬁmm Jﬂ&%%}'vavxy';; LimIrs
A | X | COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE $ 2,000,0:
| ctamsmaoe [X] occur 10SBAPF3249 11252015 | 1112512016 | ATCE TORENTED 1,000,01
MED EXP (Any one persony) | § 10,0(
j PERSONAL & ADV INJURY | § 2,000,0¢
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 4,000,0¢
X | poLicy it Loc PRODUCTS - COMFIOP AGG | § 4,000,00
OTHER: $
AUTOMOBILE LIABILITY [EIMBINED SINGLELIMIT ¢ 2,000,00
A ANY AUTO 10SBAPF3249 11/25/2015 | 11/25/2016 | BODILY INJURY (Per person) | §
ALL OWNED %*gg:{;? BODILY INJURY {Per sccident)| s
X | Hirep AuTOS ADTOSVNED N 5
$
F UMBRELLA LIAB OCCUR EACH OCCURRENCE $
EXCESS LIAB CLAIMS-MADE AGGREGATE $
pep | | ReveNTiON $
WORKERS COMPENSATION N [ - [
AND EMPLOYERS' LIABILITY YIN
B |ANY PROPRIETORPARTNEREXECUTIVE 10WECAG9430 1211112015 | 1211/2016 | &) _gacn ACCIDENT $ 500,000
OFFICERMEMBER EXCLUBED? [ wia ,
{{Mandatory In Nug EL. DISEASE - EA EMPLOYEE § 500,000
BT et eATIONS balow EL. DISEASE - POLICY LIMIT | 500,000
C [Professional Llab. MPP001720711 10/14/2015 | 10/14/2016 Ded. $75,000 2,000,00
le, may be attach ‘nmorespacelsrequlmd) 1

CANCELLATION

CERTIFICATE HOLDER

SG Risk LLC

Lyndhurst, NJ 07071

L ;

1050 Wall Streat West, Suite 610

THE EXPIRATION DATE
ACCORDANCE WITH THE PO

SHOULD ANY OF THE ABOVE

DESCRIBED POLICIES BE
THEREOF, NOTICE WIiLL
LICY PROVISIONS.

CANCELLED BEFORE
BE DELIVERED IN

AUTHORIZED REPRESENTATIVE

%‘w@/@&

ACORD 25 (2014/01)

© 1988-2014 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks

of ACORD

16



Section E — Pricing Section

We propose a maximum cost of $4,150 for 2016 and 2018 actuarial services. We propose a maximum
cost of $4,500 for 2020 and $4,750 for 2022 actuarial services. See detail below with hourly ratess:

Peer Actuarial
Reviewer Actuary Assistant Total
Hours
Initialization&Mgt 1 3
Data Acquisition&Organization 2 4
Actuarial Analysis 1 10 2 13
Draft Report Preparation 2
Peer Review/Final Report 1 5 1 7
Total 2 21 8 31
Hourly Rate 200 150 . 75
Cost *
$ $ $
Initialization&Mgt S - 300 75 375
Data Acquisition&OQrganization 300 150 450
Actuarial Analysis 200 1,500 150 1,850
Draft Report Preparation - 300 150 450
Peer Review/Final Report 200 750 75 1,025
$ $ $ $
Total 400 3,150 600 4,150

* Cost includes administrative support and expense
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Warren County Work Plan

Day: O 5 10 15 20

=]

Initialization&Mgt

Data Acquisition&Organization

Actuarial Analysis

Draft Report Preparation

Peer Review/Final Report _‘
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Section F: References:

Benjamin S. Newville References

Business:

John Scanlan, CPCU

President

Kensington Insurance Company
6 West 18th Street, 11TH Floor
New York New York, 10011
(212) 629-8838 ext. 202
jscanlan@kensington-ins.com

Ram R.P. Singh

Chairman /CEO

Maya Assurance Company

45-18 Court Square

Long Island City, New York 11101
(718) 937-2010
rsingh@mayaassurance.com

Martin Kern, Esq., RPLU

Executive Director

Academic Health Professionals Insurance Association
99 Park Ave, New York, NY 10016

(646) 808-0600

martin.kern@academicgroup.com

Terry Cummings, Esquire
Hitchcock & Cummings LLP
120 West 45th Street

Suite 405

New York, New York 10036
(212) 688 3025, ext. 102

Mark Purcell

President

Rampart Insurance Company
90 Broad St

New York, NY 10004

(212) 480-0570

Personal:

Judge Fred Hirsh
Fire Commissioner Carey Welt
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SGRisk, LLC Municipal References

Charles Emberger, City Controller
City of Peekskill

914 734-4118
cemberger@cityofpeekskill.com

Michael Genito

City of White Plains

914 422-1233
finance@whiteplainsny.gov

John Delaney, Finance Commissioner
City of Yonkers

914 377-6166
John.Delaney@vyonkersny.gov

Andrienne Lotto Spadaccini
Putnam County

845 808-1150 ext.
finance@putnamcounty.gov

Christopher St. Lawrence, Supervisor
Town of Ramapo

New City, New York

845 357-5100 ext. 212

Trich Lepre, Deputy Village Treasurer
Village of Ossining
914 941 2581

tlepre@villageofossining.org

Ann Marie Berg, Finance Commissioner
Westchester County, New York

914 995-2857
dept-of-finance @westchestergov.com

Michael Morris, Risk Manager
Orange County, New York

845 615-3605
mmorris@orangecountygov.com

Nancy NcAfee
City of Fort Wayne
260427-1176
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Jason Clark
CompSource Oklahoma (CSO)

405 962-3334
jclark@compsourcemutual.com

David Grubb
South Bergen Municipal Joint Insurance Fund (Northern New Jersey Municipalities)

201 587-0555
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SGRISIK

ACTUARIES
~ CONBULTANTE

s

EDUCATION:
SCHOLASTIC

HONORS:

PROFESSIONAL
CREDENTIALS:

EXPERIENCE:

Present

1974 t0 1985

1972 t0 1974

197010 1972

E. James Stergiou

New York University - Ph.D, program in Mathematics
City College of New York - B.S., 1971 cum laude, Mathematics major-

Dean’s List {every year at CCNY)

Winner: Tremaline Scholarship at CCNY
Winner: NY State Regent’s Scholarship &
Scholarship for Children of Disabled Veterans

Fellow, Casualty Actuarial Society

Member, American Academy of Actuaries

Member, International Actuarlal Association

Member, International Association of Consulting Actuaries

SGRISK, LLC (Stergiou & Gruber Risk Consultants, Inc.)

Chalrman & Chief Executive Officer

Work on actuarial calculations of reserves of insurance companies and rate
reviews and filings for ALL lines of insurance. Advice to captive and self-
insurance clients (over 600 clients); to insurance companies writing in casualty
business in the US and Canadz; and to several insurance departments and
public advocate agencies. Development of experience rating plans and new
products, reinsurance advice and other similar actuarial work.

CASUALTY WOODWARD AND FONDILLER, INC.

Vice President
Actuarlal consulting for all lines. Specialized in working with State Insurance

Funds on reserving and ratemaking.

NORTH AMERICAN REINSURANCE CORPORATION
Assoclate Actuary _
Worked on pricing and reserving all types of reinsurance treaties for all lines of

insurance.

INSURANCE SERVICES OFFICE

Assistant Actuary
Ratemaking for Homeowners and Auto Losses (personal and commerclal);

special studies on expenses and taxes and investment income.

Guest Panelist on numerous presentations before Risk & Insurance
Management Society (RIMS), Public Risk Management Association (PRIMA),
Insurance Soclety of New York, Casualty Actuarial Society, Practicing Law
Institute, American Manufacturers Association, and others.
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SAMPLE
PAPERS:

ALTUARIES
CONSULTANTS

E. James Stergiou

“Actuarial Issues to Be Addressed In Ratemaking,” (1980)
Paper presented to Casualty Actuarial Society.

“The Medical Malpractice Crisis in Canada,” (1983)
Paper published in Canadian Underwriter.

Other Papers: “Principles of Reserving,” Ratemaking Principles,” “The Layrman’s
Guide to Actuarial Reserving” — Published in various trade journals.



EDUCATION:

PROFESSIONAL
CREDENTIALS:

EXPERIENCE:

Present

1979 to 1985

1974 10 1978

1965 to 1974

ACTUARIES
CONBULTANTE

Charfes Gruber

B.S. Mathematics, City College of New York
M.A. Mathematics, Hunter College
M.S. Journalism, Columbia University

Fellow, Casualty Actuarial Soclety

Member, American Academy of Actuaries

Fellow, Conference of Consulting Actuaries

Member, International Actuarial Assoclation

Member, International Assoclation of Consulting Actuaries

SGRISK, LLC (Stergiou & Gruber Risk Consultants)

President & Chlef Operating Officer

I work as an actuarial and insurance consultant for self-insureds, captives, legal
firms, insurance brokers and insurance companies. My work includes
ratemaking, reserving, reinsurance analysis, expert witness testimony,
development of new products and individual risk rating plans.

NATIONAL COUNCIL ON COMPENSATION INSURANCE

Actuary

I was an officer of the NCCI and head of the Actuarial Research Department.
Research highlights are: development-of an occupational disease pricing model;
a proposal for the formation of a country-wide occupational disease
reinsurance pool; exposure base research; implementation of a modified
experience rating plan; and simulation of severe workers’ compensation claims.
| also produced a dozen half-hour videotapes, used by the NCCI as tralning
material. A story on the production appeared in the Journal of Commerce.

NMEW YORK COMPENSATION INSURANCE RATING BOARD

Actuary

I was manager of both the actuarial and data processing departments, with a
staff of 40 people. My responsibilities were to prepare rate revisions, file them
for insurance department approval, promulgate classification rates, price
legislative benefits and analyze data.

INSURANCE SERVICES OFFICE

Actuarial Supervisor

| was involved with long term actuarial and research projects in private
passenger automobile, commerclal automobile and general liabllity.
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SGRISIK

AGTUARIES
\\ CONGULTANTS
’n7‘;: Loty

Chiartes Gruber

OTHER: I am also a published writer. My articles, both on actuarial and neon-actuarial
topics, have appeared in many newspapers, magazines, and trade journals. |
won a New York Times Award for financial writers. | have made marmy speeches
and presentations at industry events.
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ACTUARIES
CONSULTANTS

Benjamin S. Newadlle

5/11- Present SGRisk, LLC

10/01 -
5111

9/01 —
10/01

Senior Consultant

* Produce loss reserve certifications, reserve and profitability studies and rate filing

materials for medical malpractice, workers compensation and other lines of

insurance

* Build pricing models

* Expert witness

* Advise managements on reinsurance purchases, claims and underwriting
practices

* Produce underwriting and claim audits

Zurich North America Insurance Company
Vice President — Pricing Actuary

* Produced premium recommendations and produce/test rating models for
primary and excess insurance, including automobile, general liability, products
liability, accident and health, directors and officers, errors and omissions, medical
malpractice and other professional liability for specific accounts and programs.
* Met with clients to discuss prices and insurance structures.

* Participated in field audits and management/underwriter discussions.

* Presented analyses to reinsurers and senior management

* Analyzed and discussed actuarial consultant account reserve/pricing reviews
* Instructed underwriters both individually and in groups on use of models and
application of general actuarial principles.

* Managed staff of three actuaries.

Rampart Insurance Company
Consultant - Temporary Assignment

* Determined loss reserves and set up reserving methodology for client
* Planned and advised client



3/94 -
9/01

12/90 -
3/94

4/87 -
12/90

10/81 -
4/87

4/79 -
10/81

Sorema North America Reinsurance Company
Senior Vice President and Chief Actuary

* Developed reserving methodology and explained reserves carried to parent,
outside auditors, actuarial consultants, rating agencies and others.

* Wrote reserve opinions for member companies of group

* Produced rate filings, loss cost multipliers and supporting exhibits.

* Determined prices and formulae for automobile, general liability, products liabiiity,
workers compensation, surety, aviation, marine and property insurance.

* Evaluated actions for specific large treaties and reinsurance transactions _

* Led senior management planning conferences and instructed underwriters,

* Managed staff of three actuaries.

SCOR US Reinsurance Company
Vice President and Actuary

* Calculated reserves for particular departments of company.

* Determined prices for specific large treaties and reinsurance transactions.
* Derived pricing formulae for use in Facultative and Treaty Departments.

* Provided consulting services and prices for new products.

* Produced rate filings, loss cost multipliers and supporting exhibits.

* Evaluated merger and acquisition candidates.

US International Reinsurance Company
Senior Vice President and Chief Actuary

* Developed and explained reserve levels carried to parent, outside auditors,

actuarial consultants, rating agencies and others.
* Determined prices and pricing structures for treaty and facultative reinsurance.

* Directed profitability and rate monitoring studies.
* Produced, priced and underwrote limited risk reinsurance business.

* Researched new products and associated pricing.
* Managed staff of three actuaries.

American Reinsurance Company

Vice President and Actuary

* Calculated reserves for Facultative Department to assist chief actuary.

* Derived pricing formulae, profitability, rate monitoring and statistical reports for
automobile, general liability, property and other lines of insurance.

* Forecasted premiums and losses for planning.

American International Group

Assistant Actuary

* Calculated reserves and presented results to various divisions.
* Produced profitability and rate monitoring studies.
* Researched new products and associated pricing.
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6/71 - Insurance Services Office

4/79 Assistant Actuary

* Produced rate filing exhibits for presentation to state insurance departme=nts

and industry committees. :
* Testified and answered queries from state insurance departments and m ember

companies regarding methodology.
* Developed statistical instructions for bureau reporting and ratemaking reports.

* Managed staff of three to five actuaries.
* Produced consulting studies

Education:

City College of New York
B. A., 1971 Mathematics and Economics

Professional Designations:

Fellow, Casualty Actuarial Society, May 1983
Member, American Academy of Actuaries
Chartered Property and Casualty Underwriter, September 2004
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ACTUARIES
CONSULTANTS

Education
Bachelor of Science in Accounting, Minor in Actuarial Studies May 2012

The College of New Jersey, Ewing, NJ

Actuarial Status
Sat for final ACAS Exam (awaiting results) — May 2016

Experience
SGRISK, LLC (June 2012 - Present)

Actuary Assistant

Scott Brown
Actuary Assistant

e Complete various analyses for our clients ranging from monthly and quarterly loss reserve estim ates, to yearly

funding reports for municipalities and group insurers/reinsurers.

¢ Work with the lead actuaries, to offer our professional opinion based on industry, market, and historical data.
e On aclient to client basis this includes anything from building an actuarial model to represent data obtained

from clients, to making preliminary judgment on reserve amounts and fundin

casualty lines of insurance of our clients.

g figures for the property and

1050 Wall Street West, Suite 610, Lyndhurst, NJ 07071
201 935-3434 & Fax 201 935-3618 » info@sgrisk.com « www.sgrisk.com
We Make Sense From Your Statistics
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JONATHAN GRIGLACK

Permanent Address: 812 Grand St. Hoboken, NJ 07030
JGriglack@SGRisk.com - 973-557-8378

EDUCATION
The College of New Jersey School of Sciences Ewing, NJ May 2013
¢  Bachelor of Arts in Mathematics
e Core Courses: Probability, Mathematical Logic, Topology, Real and Complex Analysis
¢ Completed a semester long, independent research project that was a culmination of my Four yearsasa
Mathematics major where the final project was presented to the Dean and faculty of the department
EXPERIENCE

SG Risk, LLC; Lyndhurst, New Jersey March 2014-Present

Actuary Assistant
e Work for a variety of clients who write homeowners, personal auto, commercial auto, truecker’s liability,

medical mal practice, worker’s compensation, etc.

®  Assist lead actuaries with determining loss reserves, producing rate filings, calculate pricing, and perform
profitability studies
Build data specific models for corresponding clients

Produce quarterly reports when applicable
Performed both underwriting and claims audits for clients
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Section G: Additional I}nformation

Samples of work are enclosed



Warren County Self Insurance Plan - Workers’ Compensation

‘November 29, 2016

County of Warren

Re:  Warrenw County Self~lnsurance Plan - Workers
Compersofion
Actuarial Losy and DCC Reserves of Analysis as of
a/30/2016

Dear :

Enclosed is our actuarial analysis of the September 30, 2016 loss and
defense and cost containment reserves for Warren County.

Including loss based assessments, the reserve range is $xx.x to $xx.x
million, not discounted, with a central estimate of $xx.x million, shown on
exhibit 1. Also shown on exhibit 1 are reserve ranges at various interest

rates.

This estimate is higher than last year’s estimate due to development of
claims, particularly in the 1999 year, as well as current year losses. We
believe that we recognized this development without overreacting to
relatively small numbers of losses.

Sincerely,

Charles Gruber Benjamin S. Newville
FCAS, MAAA, FCA FCAS, MAAA, CPCU
President - Senior Consultant
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Warren County Self Insurance Plan - Workers’ Compensation

Explanatory Memorondim

A ROUND

The Plan self-insures the Workers’ Compensation exposures of Warren
County plus individual towns and villages in the County.

SGRisk, LLC was asked to evaluate the Warren County Plan’s loss and DCC
experience from 1980 to the end of 2016 and to calculate loss and DCC

reserves at 12/31/2016 for Warren County.

DATA

SGRisk, LLC obtained reported loss data from xxx Group, the County’s
claims adjusters. Payroll and premium data was obtained from the
County’s risk management department. Data provided was relied upon
without audit or verification other than to inspect it for reasonableness.

METHODOLOGY

For Warren County, SGRisk, LLC used four methods to project ultimate
losses by accident year.

MethoA 1: The County’s historical incurred loss and DCC experience was

used to construct an incurred loss triangle, as shown on Exhibit 8.
Incurred loss development factors were calculated and applied to incurred
losses by accident year in order to project ultimate losses by year. Paid
losses were then subtracted from ultimate losses to produce reserves by
year. This process is shown on Exhibit 4.
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Warren County Self Insurance Plan - Workers’ Compensation

method as shown in the footnote. The selection process is showr on
Exhibit 2.

RESULTS

Exhibit 1 summarizes SGRisk, LLC’s results for the Plan. The Plan’s case
reserves are $xx.x million at 12/31/2016. After development, SGRisk, LLC
calculated the Plan’s indicated reserves in a range of $xx.x to $>x.x

million.

SGRisk, LLC also calculated discounted reserves, using various inte rest
rates. The reserve ranges at these interest rates are shown on ExAibit 7.

Our estimates are higher than last year’s estimate due to development of
claims, particularly in the 1999 vyear, as well as current year losses. We
believe that we recognized this development without overreacting to

relatively small numbers of losses.

Projecting ultimate losses and allocated loss adjustment expenses (DCC)

and resultant liabilities is an inexact process - a broad range exists around
any estimate.  While selected ultimate losses and DCC and estimated
liabilities promulgated in this report fall within what are believed to be
reasonable ranges, and we attempt to avoid unwarranted fluctuations,

there is no guarantee they will prove accurate.
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Warren County Self Insurance Plan - Workers’ Compensation

APPENDIX

New-York Industry
Workersy Compensation Loss Development Factors
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Warren County Self-Insurance Plan-Workers' Compensation

Warren County Only *

Derivation of IBNR As Of 1 2/31/2015

Method 1. Warren County Incurred Loss Development Factors

Exhibit 4

(1 (2) (3) (4) (5) (6) (7)
(3) X (4) (5)-(2) (5)-(3)
Incurred Ultimate
Accident Paid Losses Incurred Loss Development Losses Indicated Indicated
Year & DCC & DCC Factor * * &DCC Reserves IBNR
1980-1994 1,000,000 1,000,000 1.006 1,006,389 6,389 6,389
1995 3,200,182 4,000,000 1.008 4,031,968 831,786 31,968
1996 2,628,660 4,000,000 1.010 4,040,000 1,411,340 40,000
1997 2,778,013 4,000,000 1.178 4,711,738 1,933,725 711,738
1998 3,121,422 4,000,000 1.249 4,996,393 1,874,970 996,393
1999 3,617,433 4,000,000 1.296 5,183,243 1,565,810 1,183,243
2000 3,934,414 4,000,000 1.306 5,222,081 1,287,667 1,222,081
2001 2,895,663 4,000,000 1.348 5,393,763 2,498,100 1,393,763
2002 2,354,031 4,000,000 1.389 5,557,961 3,203,930 1,557,961
2003 2,910,938 4,000,000 1.457 5,828,159 2,917,221 1,828,159
2004 2,398,932 4,000,000 1.501 6,002,141 3,603,209 2,002,141
2005 2,837,949 4,000,000 1.587 6,346,494 3,508,545 2,346,494
2006 2,064,177 4,000,000 1.634 6,536,389 4,472,212 2,536,389
2007 1,985,412 4,000,000 1.691 6,765,032 4,779,620 2,765,032
2008 1,778,449 4,000,000 1.859 7,437,225 5,658,776 3,437,225
2009 2,063,783 4,000,000 2.031 8,123,122 6,059,339 4,123,122
2010 2,645,159 4,000,000 2.228 8,911,001 6,265,842 4,911,001
2011 2,713,434 4,000,000 2.433 9,733,565 7,020,131 5,733,565
2012 2,108,489 4,000,000 2.547 10,186,474 8,077,984 6,186,474
2013 1,417,933 4,000,000 2.876 11,503,134 10,085,201 7,503,134
2014 655,842 4,000,000 3.519 14,074,730 13,418,888 10,074,730
2015 308,476 4,000,000 5.352 15,003,489 14,695,013 11,003,489
Grand Total 51,418,792 85,000,000 156,594,490 105,175,698 71,594,490
Total 50,418,792 84,000,000 155,588,101 105,169,309 71,588,101
1995-20151
As Of 12/31/2014: ,
Grand Total 71,325,690 86,045,238 99,398,458 28,072,768 13,353,220
Total 47,243,774 59,464,542 72,140,083 24,896,309 12,675,541
1995-2014
As 0f 12/31/2013:
Grand Total 67,346,085 82,214,751 96,164,607 28,818,522 13,949,856
Total 43,584,856 55,356,548 68,528,533 24,943,677 13,171,985
1995-2013

' Col (5) : Col (4) Factor applied to Col (3) less Teskera claim, G1219864, date of loss of 4/1/2015, amount of $885,000 and
further reduced by 10% to not exceed highest previous ultimate loss by more than 20%

* Includes Warren County Community College

* * LDFs from‘Exhibit 8.
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Exechibit 5
Warren County Self-Insurance Plan-Workers' Compensation
Warren County Only *
Derivation of IBNR As Of 9/30/2016

Method 2: Warren County Paid Loss Development Factors

(M (2) (3) (4) (5) (6) (7
(2) X (4) (5)-(2) (5) - (3)
Paid Ultimate ,
Accident Paid Losses Incurred Loss  Development Losses Indicated Indicated
Year & DCC & DCC Factor * * &DCC Reserves IBNR
1980-1994 4,000,000 4,000,000 1.198 4,790,358 790,358 790,358
1995 3,200,182 4,000,000 1.253 4,009,217 809,035 9,217
1996 2,628,660 4,000,000 1.325 4,000,000 1,371,340 0
1997 2,778,013 4,000,000 1.412 4,000,000 1,221,987 0
1998 3,121,422 4,000,000 1.435 4,478,291 1,356,869 478,201
1999 3,617,433 4,000,000 1.456 5,268,400 1,650,967 1,268,400
2000 3,934,414 4,000,000 1.488 5,855,271 1,920,857 1,855,271
2001 2,895,663 4,000,000 1.522 4,407,940 1,512,277 407,940
2002 2,354,031 4,000,000 1.558 4,000,000 1,645,969 0
2003 2,910,938 4,000,000 1.586 4,616,064 1,705,126 616,064
2004 2,398,932 4,000,000 1.617 4,000,000 1,601,068 0
2005 2,837,949 4,000,000 1.664 4,723,055 1,885,106 723,055
2006 2,064,177 4,000,000 1.730 4,000,000 1,935,823 0
2007 1,985,412 4,000,000 1.806 4,000,000 2,014,588 0
2008 1,778,449 4,000,000 1.920 4,000,000 2,221,551 0
2009 2,063,783 4,000,000 2.058 4,247,140 2,183,357 247,140
2010 2,645,159 4,000,000 2.239 5,922,950 3,277,791 1,922,950
2011 2,713,434 4,000,000 2.512 6,815,897 4,102,463 2,815,897
2012 2,108,489 4,000,000 2.925 6,167,606 4,059,117 2,167,606
2013 1,417,933 4,000,000 3.705 5,254,128 3,836,195 1,254,128
2014 655,842 4,000,000 5.342 6,079,210 5,423,368 2,079,210
2015 + 308,476 4,000,000 13.892 5,833,648 5,525,173 1,833,648
Grand Total 54,418,792 88,000,000 106,469,178 52,050,386 18,469,178
Total 50,418,792 84,000,000 101,678,820 51,260,028 17,678,820
1995-2015
As Of 12/31/2014:
Grand Total 71,325,690 86,045,238 102,583,817 31,258,127 16,538,579
Total 47,243,774 59,464,542 76,003,121 28,759,347 16,538,579
1995-2014
As Of 12/31/2013:
Grand Total 67,346,085 82,214,751 102,722,707 35,376,622 21,119,541
Total 43,584,856 55,356,548 76,476,089 32,891,233 21,119,541
1995-2013 +

* Includes Warren County Community College
+ Maximum of loss muitiplied by LDF and average of preceding three years

* * | DFs from Exhibit 9.
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Warren County Self-Insurance Plan-Workers' Compensation

Warren County Only *

Derivation of IBNR As Of 12/31/2014

Method 3: Industry Incurred Loss Development Factors

Exhibit 6

(1) (2) (3) 4) (5) (6) (7)
(3) X (4) 6)-(2) (5)-(3)
Incurred Ultimate
Accident Paid Losses Incurred Loss  Development Losses Indicated Indicated
Year & DCC & DCC Factor * * &DCC Reserves IBNR
1980-1994 4,000,000 1,000,000 1.001 1,000,796 796 796
1995 3,200,182 4,000,000 1.002 4,006,371 806,189 6,371
1996 2,628,660 4,000,000 1.002 4,007,966 1,379,306 7,966
1997 2,778,013 4,000,000 1.002 4,009,960 1,231,948 9,960
1998 3,121,422 4,000,000 1.005 4,019,921 898,498 19,921
1999 3,617,433 4,000,000 1.009 4,036,522 419,088 36,522
2000 3,934,414 4,000,000 1.019 4,076,364 141,950 76,364
2001 2,895,663 4,000,000 1.041 4,162,688 1,267,025 162,688
2002 2,354,031 4,000,000 1.064 4,255,652 1,901,621 255,652
2003 2,910,938 4,000,000 1.087 4,348,617 1,437,679 348,617
2004 2,398,932 4,000,000 1111 4,444,901 2,045,969 444,901
2005 2,837,949 4,000,000 1.135 4,541,186 1,703,237 541,186
2006 2,064,177 4,000,000 1.161 4,644,111 2,579,934 644,111
2007 1,985,412 4,000,000 1.191 4,763,636 2,778,224 763,636
2008 1,778,449 4,000,000 1.209 4,836,000 3,057,551 836,000
2009 2,063,783 4,000,000 1.245 4,980,000 2,916,217 980,000
2010 2,645,159 4,000,000 1.294 5,176,000 2,530,841 1,176,000
2011 2,713,434 4,000,000 1.359 5,436,000 2,722,566 1,436,000
2012 2,108,489 4,000,000 1.465 5,860,000 3,751,511 1,860,000
2013 1,417,933 4,000,000 1.676 6,704,000 5,286,067 2,704,000
2014 655,842 4,000,000 2,142 8,568,000 7,912,158 4,568,000
2015 308,476 4,000,000 3.609 6,745,221 6,436,745 2,745,221
Grand Total 54,418,792 85,000,000 104,623,912 53,205,120 19,623,912
Total 50,418,792 84,000,000 103,623,116 53,204,324 19,623,116
1995-2015 1
As Of 12/31/2014:
Grand Total 71,325,690 86,045,238 101,905,717 30,580,027 15,860,479
Total 47,243,774 59,464,542 75,302,855 28,059,081 15,838,313
1995-2014
As Of 12/31/2013:
Grand Total 67,346,085 82,214,751 98,231,094 30,885,009 16,016,342
Total 43,584,856 55,356,548 71,340,690 27,755,833 15,984,142
1995-2013

' Col (5) : Col (4) Factor applied to Col (3) less xxx claim, G1219864, date of loss of xx/x/2015, amount of Sxxx,000 and
further reduced by 40% to not exceed highest previous ultimate loss by more than 20%

* Includes Warren County Community College

* * LDFs from 5 Year factors, as shown in the 2015 NCCI Annual Statistical Bulletin

Bulletin (See Appendix)
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Exhibit 7
Warren County Self-Insurance Plan-Workers' Compensation
Warren County Only *
Derivation of IBNR As Of 12/31/2014

Method 4: Industry Paid Loss Development Factors

(m (2) (3) (4) (5) (6) (7)
(2) X (4) (5)-(2) (5)-(3)
Paid Ultimate
Accident Paid Losses Incurred Loss Development Losses Indicated Indicated
Year & DCC & DCC Factor * * &DCC Reserves IBNR
1980-1994 1,000,000 1,000,000 1.197 1,196,640 196,640 196,640
1995 3,200,182 4,000,000 1.208 4,000,000 799,818 0
1996 2,628,660 4,000,000 1.220 4,000,000 1,371,340 0
1997 2,778,013 4,000,000 1.233 4,000,000 1,221,987 0
1998 3,121,422 4,000,000 1.247 4,000,000 878,578 0
1999 3,617,433 4,000,000 1.261 4,562,020 944,586 562,020
2000 3,934,414 4,000,000 1.277 5,022,728 1,088,314 1,022,728
2001 2,895,663 4,000,000 1.293 4,000,000 1,104,337 0
2002 2,354,031 4,000,000 1.311 4,000,000 1,645,969 )
2003 2,910,938 4,000,000 1.330 4,000,000 1,089,062 0
2004 2,398,932 4,000,000 1.350 4,000,000 1,601,068 0
2005 2,837,949 4,000,000 1.371 4,000,000 1,162,051 0
2006 2,064,177 4,000,000 1.394 4,000,000 1,935,823 0
2007 1,985,412 4,000,000 1.419 4,000,000 2,014,588 0
2008 1,778,449 4,000,000 1.445 4,000,000 2,221,551 0
2009 2,063,783 4,000,000 1.529 4,000,000 1,936,217 0
2010 2,645,159 4,000,000 1.656 4,380,383 1,735,224 380,383
2011 2,713,434 4,000,000 1.845 5,006,286 2,292,852 1,006,286
2012 2,108,489 4,000,000 2.157 4,548,012 2,439,522 548,012
2013 1,417,933 4,000,000 2.720 4,000,000 2,582,067 0
2014 , 655,842 4,000,000 4.175 4,000,000 3,344,158 )
2015 + 308,476 4,000,000 10.859 4,182,671 3,874,195 182,671
Grand Total 51,418,792 85,000,000 88,898,739 37,479,947 3,898,739
Total 50,418,792 84,000,000 87,702,099 37,283,307 3,702,099
1995-2015 +
As Of 12/31/2014:
Grand Total 71,325,690 86,045,238 99,315,040 27,989,350 13,269,802
Total 47,243,774 59,464,542 72,734,345 25,490,571 13,269,802
1995-2014 +
As Of 12/31/2013:
Grand Total 67,346,085 82,214,751 93,046,972 25,700,887 10,832,221
Total 43,584,856 55,356,548 66,188,769 22,603,913 10,832,221
1995-2013

* Includes Warren County Community College
+ Maximum of loss multiplied by LDF and average of preceding three years
* * LDFs from 5 Year factors, as shown in the 2015 NCCl Annual Statistical Bulletin

Bulletin (See Appendix)
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