SHARED SERVICES COMMITTEE AGENDA

MAY 1, 2017
Committee Members: Beaty, MacDonald, Frasier, Merlino, Vanselow, Braymer, Montesi, Brock,
Geraghty
L Committee meeting called to order by Chairman
IL. Motion to approve minutes of prior Committee meeting
I1. Action Agenda/New Business
A. None
IV.  Referrals/Pending Items
A. None
V. Information for Discussion/Review
A. Consolidated Commodity Purchasing
1. Update on 2017 estimated savings - see attached Schedule “A”
2. Discuss participation/challenges - see attached Schedule “B” for overview -
recent e-mail sent to municipalities
B. Attending “Creative Leadership for Managers, Supervisors and Team Leaders”
seminar at the Queensbury Hotel on June 21, 2017 from 9:00 am to 4:00 pm. Total
cost is $149.00. Funds are available in Purchasing budget code A.1345 444 -
Travel/Eduction/Conference - see attached Schedule “C” for details.
VI.  Privilege of the Floor to discuss any additional items to come before the Committee



SCHEDULE “A”



TOWN OF BOLTON SAVINGS - 2017

Commodity Previous Price County Price Quantity Total Percentage
Savings Savings
5 Gallon Water Bottles $8.95 $2.79 63 (est Jan-March) $388.08 69%
HP 8740 MFP $299.99 $268.99 1 $31.00 10.33%
Ink Cartridges for 8740 $122.96/4 color $95.94/4 pack 1 $27.02 21.97%
(recommendation)

8 Y2 x 11 copy paper $24.17 $22.61 28 cases $43.68 6.45%
Various Office Supplies Varies Varies Varies $685.33 NA

(estimated annual)
4 Drawer File Cabinet $629.99 $580.50 1 $49.49 7.86%

(recommendation) ‘
Personal Protection Varied Varies Varies $427.20 NA
Equipment
Electronics Recycling $.25/1b $.15/1b CRTs 2466 lbs CRT $335.15 54.36%
Jan-March $.055 rebate for 1610 Ibs other
others .

Disposal of Processible | $56.10/ton bid for $55.00/ton - 569.16 tons (est) $626.07 (est) N/A
Waste 2017 negotiated
Engine Lubricants Varies by Item Varies by Item Varies by Item $4,439.95 N/A

(estimated annual)
Water Treatment Varied Varies Varies $8,963.86 N/A
Chemicals (estimated annual)
Disposable Food Waiting for info
Service Items from Town

TOTAL: $15,652.83




TOWN OF CHESTER SAVINGS - 2017

Commodity Previous Price County Price Quantity Total Savings Percentage
Savings
Disposal of Processible | $56.10/ton bid for $55.00/ton - 563.99 tons (est) $620.39 (est) N/A
Waste 2017 negotiated
E-Waste Recycling - $.25/1b CRTs $.15/Ib CRTs 3,370 Ibs CRTs $395.08 46.89%
Jan-March other items free $110/ton for other | 1,056 other items
items

TOTAL:

$1,015.47




TOWN OF HAGUE SAVINGS - 2017

Commodity Previous Price County Price Quantity Total Savings Percentage
Savings
5 gallon water bottles $9.25 $2.79 64 $413.44 annually 69.8%
8 %2 x 11 copy paper $24.17 $22.61 2 Cases $3.12 6.45%
TOTAL: $416.56




TOWN OF HORICON SAVINGS - 2017

Commodity Previous Price County Price Quantity Total Savings Percentage
Savings

5 Gallon Water Bottles $5.00 (quoted) $2.79 Unknown $2.21 ea 44.2%

8 2 x 11 copy paper $24.17 $22.61 13 Cases $20.28 6.45%

Personal Protection Varied Varies Varies $288.91 NA

Equipment

Disposal of Processible | $56.10/ton bid for $55.00/ton - 283.02 tons (est) $311.32 (est) N/A

Waste 2017 negotiated

Electronics Recycling

Office Supplies

TOTAL:

$622.72




TOWN OF JOHNSBURG SAVINGS - 2017

Commodity Previous Price County Price Quantity Total Savings Percentage
Savings

Personal Protection Varied Varies Varies $315.17 NA
Equipment
E-Waste Recycling - $.25/1b CRTs $.15/1b CRTs Ibs CRTs $
Jan other items free $110/ton for other 1bs other

items
Engine Lubricants Varied Varies Varies $703.33

(estimated annual)

TOTAL: $1,018.50




TOWN OF LAKE GEORGE SAVINGS - 2017

Commodity Previous Price County Price Quantity Total Savings Percentage
Savings
E-Waste Recycling - $.15/1b CRTs $.15/1b CRTs 5056 Ibs CRTs $250.52 33%
Jan-March other items free $110/ton for other 4555 1bs other
items

TOTAL: $250.52




VILLAGE OF LAKE GEORGE SAVINGS - 2017

Commodity Previous Price County Price Estimated Total Savings Percentage
Quantity Savings
8 Y4 x 11 copy paper $24.17 $22.61 10 Cases $15.60 6.45%
Engine Lubricants Varied Varies Varies $1,749.75 N/A
(estimated annual)
Sodium Hypochlorite $1.52/gallon $.837/gallon 6000 gallons $4,098.00 45%
15% $35/delivery
TOTAL: $5,863.35




TOWN OF LAKE LUZERNE SAVINGS - 2017

Commodity - Previous Price County Price Quantity Total Savings Percentage
Savings
8 Y2 x 11 copy paper $24.17 $22.61 10 Cases $15.60 6.45%
E-Waste Recycling - $.25/1b CRTs $.15/1b CRTs 2832 lbs CRTs $561.18 79.26%
Jan-March other items free $110/ton for other 5578 lbs other
items

TOTAL: $576.78




TOWN OF QUEENSBURY SAVINGS - 2017

Commodity Previous Price County Price Quantity Total Savings Percentage
Savings
Various Office Supplies Varies Varies Varies $154.96 (est) NA
E-Waste Recycling - Not previously $.15/1b CRTs 18,046 lbs CRTs §797.44 29.46%
Jan-March collecting $110/ton for other | 14,499 lbs other
8 % x 11 copy paper $24.17 $22.61 120 Cases $187.20 6.45%
8 Y2 x 14 copy paper $57.60 $32.18 2 Cases $50.84 44.13%
11 x 17 copy paper $40.27 $29.97 5 Cases $51.50 25.58%
Personal Protection Varied Varies Varies $258.98+ NA
Equipment
Disposal of Processible | $56.10/ton bid for $55.00/ton - 1889.14 tons (est) $2,078.05 (est) N/A
Waste 2017 negotiated

TOTAL:

$3,578.97




TOWN OF STONY CREEK SAVINGS - 2017

Commodity Previous Price County Price Quantity Total Savings Percentage
Savings

8 2 x 11 copy paper $24.17 $22.61 6 Cases $9.36 6.45%

Disposable Food Varies Varies Varies $45.05 N/A

Service Items

E-Waste Recycling - $.25/1b CRTs $.15/1b CRTs 1237 Ibs CRTs $156.31 50.54%

Jan other items free $110/ton for other 593 1bs other

items

TOTAL: $210.72




TOWN OF STONY CREEK SAVINGS - 2017

Commodity Previous Price County Price Quantity Total Savings Percentage
Savings

8 Y% x 11 copy paper $24.17 $22.61 6 Cases $9.36 6.45%

Disposable Food Varies Varies Varies $45.05 N/A

Service Items

E-Waste Recycling - $.25/1b CRTs $.15/1b CRTs 1237 Ibs CRTs $156.31 50.54%

Jan other items free $110/ton for other 593 1bs other

items

TOTAL: $210.72




TOWN OF THURMAN SAVINGS - 2017

Commodity Previous Price County Price Quantity Total Savings Percentage
Savings

Various Office Supplies Varies Varies Varies $198.39 NA
Disposable Food Varies Varies Varies $7.78 NA
Service Items
E-Waste Recycling - $.25/1b CRTs $.15/1b CRTs lbs CRTs $ %
Jan other items free | $110/ton for other 1bs other

items

TOTAL: $206.17




TOWN OF WARRENSBURG SAVINGS - 2017

Commodity Previous Price County Price Quantity Total Savings Percentage

Savings
5 Gallon Water Bottles $8.00 $2.79 78 $406.38/year 65.10%
Personal Protection Varied Varies Varies $12.91 NA
Equipment
E-Waste Recycling - No Charge - but $.15/1b CRTs 1775 lbs CRTs $40.42 15.18%
Jan-Feb company went out | $110/ton for other 735 1bs other

of business items
Sander Chains $2,034.00 $1,490.00 2 $544.00 26.75%
Galvanized Steel End Varied Varies Varies $155.25 N/A
Sections for Poly Pipe
TOTAL: $1,158.96




CITY OF GLENS FALLS SAVINGS - 2017

Commodity Previous Price County Price Quantity Total Savings Percentage
Savings

Water Treatment Varied Varies Varies $21,381.08 N/A
Chemicals (5 items) (estimated annual)
under bid no. WC 12-17
Engine Lubricants Varied Varies Varies $2,524.53 N/A
Disposable Food Waiting for info
Service Items from the City

TOTAL: $23,905.61




WARREN COUNTY SAVINGS - 2017

Commodity/Service Previous Price County Price Quantity Total Savings Percentage

Savings
Folder Machine $1,177.54 $1,020.00 Annually $157.54 13.38%
Maintenance (negotiated)
11 x 17 paper $36.99 $29.97 23 Cases $161.46 19%
8 2 x 14 paper $36.78 $32.18 8 Cases $36.80 12.51%
8 4 x 11 paper $24.17 22.61 841 Cases $1,311.96 6.45%
Personal Protection Varies Varies Varies $3,032.11 NA
Equipment
Construction, Reconst., Varies Varies Varies $1,748.20 w/ NA
of Guide Railing Posts County Supplies
& Component Parts materials

OR
$5,576.00 w/
vendor supplies
materials
Shoulder Machine Parts Varied Varies Varies $1,335.00 N/A
Corrugated Poly Pipe Varied Varies Varies $9,042.95 N/A
Office Supplies Varied Varies Varies $13,841.29 42%
(January 1 - April 26)
TOTAL: $34,495.11




" SCHEDULE “B”



Butler, Julie

From:
Sent:
To:

Cc:

Butler, Julie

Friday, April 21, 2017 11:56 AM

'Bolton Deputy Clerk’; "highwaydept@yahoo.com’; Bolton Secretary
(Secretary@town.bolton.ny.us); bnolin@nycap.rr.com; ‘chesterhighway@yahoo.com’;
'Mindy Conway'; dhiggins@horiconny.gov; highway@horiconny.gov; 'johnsburghwyl
@frontiernet.net’; 'Highway, Town'; 'Debra Mckinney'; 'lgwtp@hotmail.com’;
'lakeluzerne2 @albany.twcbc.com'; ‘lakeluzernehgwydept@yahoo.com'; Joanne Watkins;
'babarat@queensbury.net'; 'markd@queensbury.net’; ‘'highwaydept@yahoo.com’;
edward.pennock@townofwarrensburg.net; '"Monahan, Patty’; Chris Miller
(CMiller@cityofglensfalls.com); 'dpw@cityofglensfalls.com’; firesec@cityofglensfalls.com;
Jason Vilander (jvilander@cityofglensfalls.com); Iglasheen@cityofglensfalls.com; Judy
Villa White (personnel@cityofglensfalls.com); 'Debbie Vaughn'’;
'recreation@cityofglensfalls.com’; Scott Sopczyk (ssggft@choiceonemail.com);
‘tgirard@cityofglensfalls.com'

Conover, Ronald (supervisor@town.bolton.ny.us); ‘Craig Leggett’; Frasier, Edna;
Simpson,Matthew; ‘secretary@johnsburgny.com’; Dickinson, Dennis L.; Merlino, Eugene;
Strough,John; Thomas, Frank; chydethurman@gmail.com; Geraghty, Kevin;
Beaty,Douglas (dougsales30@gmail.com)

Subject: Cooperative Purchasing

Good Morning,

Since we’ve almost completed 4 full months of consolidated commodity purchasing and this office has a better idea of
how things are progressing, | wanted to take the opportunity to send out some reminders and let you know what some
of our challenges have been and continue to be:

1)

2)

3)

4)

5)

Not all Towns have been trained on the Town Bid System. If you have not done so, please call me to schedule a
training session. It only takes 30 minutes to an hour and should include any staff that is involved in your
purchasing process. This is a resource for all municipalities, not just those included in the Efficiency Plan.

Most Municipalities that have been trained have provided positive feedback, but others don’t seem to be
utilizing it to its full potential. If your staff needs additional training on how to look up vendors, state contract
info, etc., please let me know and | can schedule an additional session.

This Office is not currently contracted with the municipalities to handle public works or professional service bids,
RFPs or quotes. As noted in the training sessions, there are some County bids that are available on the Town Bid
System for the municipalities to piggyback on, however, | do not have the time, nor the resources to assist in the
review of specifications other than for commodities at this time.

| can’t stress enough how important it is for us to receive correct and complete estimates, descriptions, etc. to
aid in getting you the best pricing possible. There have been multiples instances where estimates have been
allocated to the wrong line items, the wrong item was bid based on incorrect descriptions, or estimates weren’t
provided at all relative to bids that were going out and then we were told after the fact that something should
have been added. Vendors are relying on our specifications to be accurate and are basing their pricing on our
data. Therefore, to be fair to them and to get you what you require, the info must be correct.

Typically we have to send multiple requests/reminders that we need previous/current prices for purposes of
tracking savings. If this is difficult at the agency level, please contact your vendors and request reports. Let
them do the work for you. Also, when we request pricing for multiple items (for which you submitted
estimates), we often only get pricing back for a couple of items or we don’t get any response at all. Again, we
need this information, and for it to be correct and complete. We spend countless hours tracking down
information that should/could be responded to in one correspondence. Savings reporting is a very important
part of this process.



If anyone has comments relative to the above, or has suggestions as to how we can further streamline the process,
please let me know ASAP. I'm all for making changes within reason, if it's going to help me help you.

Have a great weekend!

Julie A. Butler

Warren County Purchasing Agent
Human Services Building

1340 State Route 9

Lake George, NY 12845
PH: 518-761-6538

Fax: 518-761-6395

eMail: butlerj@warrencountyny.gov




SCHEDULE “C”



SCHEDULE “A”
AUTHORIZATION TO ATTEND MEETING OR CONVENTION

Check one: . .
!n-State (Must be approved by Department Head, County Administrator & Committee Chair)
[___]Out-of—State (Requires Board resolution)

The Shared Services Committee pereby authorizes Julie Butler
(Supervisory Committee) (Employee Name)

to attenq Creative Leadership for Managers, Supervisors and Team Leaders
(Name of meeting or organization)

at The Queensbury Hotel on June 21,2017
(Address) {Dates)
Meeting/Convention Cost: $149 Mode of transportation to be used: Lcrsonal Vehicle

(County Vehicle or Mass Transportation)

If the mode of transportation is not a county vehicle or mass transportation, please explain:
Seminar is closer to home than the Municipal Center.

Proper documentation must be attached when submitting for approval.
(Please check documents attached) : $149

Notice of meeting or convention including cost. Total Cost of Travel
(travel and meeting/convention cost)

For Overnight Travel " Funding in Budget? V} Y I—l N
[ ] Room rate’ GSA* Rate $
[___| Meal costs -  GSA* per diem rate $ Budget Code: A.1345 444

¥ WWw.gsa.gov

" “Department Head Signature

Date: %J/ﬂ'?/l%j /17 yg///}/‘ ﬂ %JQK/K/A

Date:

County Administrator Signature

Date:

Committee Chairman Signhature

Please refer to the Warren County Travel Policy and County Vehicle Use Regulations for general
policy guidelines.

*******************‘k***************************************************

Please check to request a fleet vehicle. D REQUEST FOR USE OF FLEET VEHICLE

Filing Instructions:
1. Original with voucher to Auditor.
2. Copy to Buildings & Grounds if fleet vehicle is needed,
3. Copy to Clerk of the Board with Resolution Request form if out-of-State travel.
4. Copy to Purchasing with Purchase Order, if required.
5. Copy to Clerk of the Board if credit card will be used.
6. Copy of executed form needs to be included in next agenda for reporting to oversight Committee.

FORM REVISED MARCH 22, 2017



s, supervisors and Team Leaders

Motwate amﬁ re energaze yom‘ team by
deveio’pmg an environment of creativity
an collabaratlon |

; ateam’ envxron : 'thats supportive, productive and fun
L ‘Strengthen mioraleand -keep-,employees satisfied - ‘
~“e-Ingpire your people to reach — and exceed — their potential

_o'Gain more credibility and respect from your coworkers,
colleagues and employees

- ¢ Discover the secrets-to a foolproof reward system
¢ Eliminate’ negatmty, lackluster work and poor attltudes
from your team

EXPRESSENROLLMENT’OnIy$149
events.careertrack.com

This course qualifies for CPE and
HRCI credits. See details on page 6,




"% This is training for today’s. leaders — people like you who are pulled
“in & rillion differeént directions, expected to get- more done with fewe
. resources-and forced to-cope with budget cuts, corporate crises,
~reduction of employee Benefits, hiring and wage freezes and much
- frn‘bfféif- Tough times call for creativity and innovation in leadership,
“and that's why this revolutionary course was developed.

: ] ced; high-energy training, you'll learn
. i S thibe-charging your leadership skills and getting youl
~ employeesion track fot super performance and a significant boost in
. productivity. vou'll learn how to support an environment of creativit
innovation and passion, regardless of what type of company you wol
- for. You'll learn once and for-all what people need from their leaders,
“and ;m'cr'e‘}mportantly,&@h’llflearn exactly how to give it to them.
* Yol discover new ideas for motivating your best talent to continue
. petforming-at the top of their game, while giving your less-than-stell
“performers the encouragement they need to really shine. You'll.expl
;_'QWaV“s‘_”to tap int'o,y'ou;',-‘.cswh"vperso'nal leadership strengths, minimize }
‘weakriesses and develop:& unique leadership style that is highly effe
it reflects your core beliefs.and personality.

; ; :-jhigﬁly‘.ﬁéffé?f:ti’\'f‘e'_*,{this training will stimulate your think
:y‘dur*;b'atttéfr:i'és‘:-ahd;S'p'arkVYOur_-outside‘éthe-lines creativity a
590 l;mspiire"y‘(')'u'r;t“er‘r‘ip-l'o?ee‘s.i“to excellence.. = S

is this course for you?

“If you:are looking for a training experience that's.enriching, fun, fas
p‘a(:eid',n.in‘nb"vat.ive"-éinii jarn-packed with-ideas, tips and strategies yo
haven'theatd béfore;; don't miss.this course! It’s -designed specifical
-for:people who are ready to commit-to developing others and raisir
~orgariizatiofi produttivity to-a-higher level, ready:to restore energy
©senthisiasm to thejt workplace and ready to champion an environm
.+ . of creativity and collaboration. It's perfect for:

efvisoi's who have moved into a leadership

i +/Anyone Who Wafits to expanded career choices and s
‘tj._ir_lto‘al‘éadé'rsh'ip_’role'" S

- Cl‘eatlveLeadershlp féﬁﬁéiﬁd’éé’i‘s‘,‘Subefvisdrs and Team |




What ym& will Eear

‘-m ust one day
will affect your Eafe ong Eeadershap
effectiveness!

Leadership isn’t somethmg you check at the: door when you leave the: of'ﬂce. .
It's a state. of mmd a way of hvmg y«our hfe and a part of who. you are as a o

effectlveness and glve you the strategles and techmques to transformA
yourself into an effective, compassxonate and influential leader.

You’ll Eeam how to:

° Coach and mentoy your people by encouragmg growth
and improvement :

o Motivate others to.consistently perform at thelr personal best S
o Inspire others throuigh your own enthusiasm and energy

» Devise new-approaches for solvmg those same old. problems
and dilemmas

° Transform negatlve thmkmg mto posxtlve actron o

¢ Set prlorltxes, delegate when necessary and ask for help when
youneed it - -

e Explore ideas for reducmg stress and burnout on the JOb — for yourself
and your staff

IF you lead, they will rotsaw ii’éfor-wmamey—;; |

They will if you are the: type of leader people trist, respect and belleve i
Being a leader is more than just convincing others-your way is the “right”
way. Leadership begins with bringing out the best in others — praising jobs
. well done, offering-encouragement during the rough spots, establishing
friendly, supportive:working relationships-and- allowing people free rein-
to.solve problems, make mistakes and get.back.or track: This course is.
packed with dozéns: of:frésh-ddeas-and: -Savvy: strategles for recogmzmg,
rewarding and- valumg achlevements  effort: -arid: performance You'll- -
discover the keys to building solid team relationships as.you getall’ types
of personalities to collabarate and pull together. And you'll learn how to
conquer negative thinking, reduce conflict and foster a cooperative spirit
within every one of your team members..

Dow’t miss thi

to aehreyeeaders .ap"eXceEEenceﬁ

Enr;o,il Today!
Only $149

fs’exertmg opmrtumty

 www.careertrack.com

si‘eadershlp go.
: fhand in hand

. Acharacteristic

of:g at: Ieaders

y. are open

‘tororiginal ideas;

o i'n‘n'ovatlve-so!utlons

~ and bold thinking.
l.ln this course, we'll

e '-"vhelp you find your

-,creatlve‘,srd.e and

‘approach your

o Ef_ role as.a leader in

a whole new way

reward diversity”
and stimulate free

. thinking. You'll
-gaintipsand

ﬂleces ﬂowmg,
and learn how to
overcome we ve

- experlmentatlon
and new workplace
- initiatives.




nagers, Supervisors and Team Leader:

Course Content
9:0@'a-.‘m‘.-’m 4:00 p.m.

‘a Creative Leader " = . G

¢ Your “I'e'a‘der'sh‘iﬁ' ’quo‘tiéﬁi‘f ——why ‘it’s’éB‘sdlutely."f 5

critical to your success as-a leader!

o 11 essential skills every leader must know

o-How to avoid common self-sabotaging behaviors. -
that.often plague both new and seasoned leaders” .

o What.employees really want from you as a leader:

The answers are guaranteed to surprise you!
. ® Why. traditional ‘irr'i'a'na‘g'e"me’nt models just don't
- mieasure up-in today’s workplace and what to
‘uselinstead . .

o Your Pérsofial Action Plan <a super ool to build
- character, strengther-leadership skills and boost. -’

. your overall éffectiveness: -

o How to implement a leadership "s't?le'thét'jﬁiiild's""

trust, communicates a'clear vision and guides
‘your teami to higher productivity and
- organization profits B

be amazgd at how close you come)

e How to-build a culture of a'cc‘buntability that - -~

. rewards ethi'cal behavior

- .o Ways to'Create an atmospheré of trust and respect
":.;.-tHa.t'-valu*e’s}fem'ployees;an‘d;p'romotes, loyalty . . -

- betweeri.coworkers .- -

o HgW tof téachiand trairi othéts to Approach

~ challengés.and problems ,Wi‘éhﬁf.a positive attitiide

e Why it's éésenti'al"to:reward- those Whokéep‘th‘e"i'r'.
word even in the most difficult situations .-
.. © Whdt it means to be ethical: key behaviors '

necessary to model values-based, ethical'character -

" o' Why it's'best to “aim for the impossible” (s'/'d'u'lli_ .

~ Establish Communication — the

‘Foundation of Effective Leadership

e What to say and how to say it — “leadership

L language” that supports synergy and encourages

. others to-agree with you
" o How fo infuse your comrmiutiication'style with
- confidence and.power | o
"o Fresh strategies and exciting techniques to open
up the communication pipeline and keep ideas
flowing freely

e Words, phrases and gestures t0 help you come
across as poised, intelligent and trustworthy
every time you speak ‘
‘s Communication guidelines that recognize and
respect the individuality of every employee
o Why positive reinforcement is key to gaining
‘support and recognition from your people
e ’H'owAto-éffe‘ctively overcome communication
~ challenges and roadblocks without steamrolling
. . =your opporent ' .
.o The secrets of effective praise — when, how
and where to give your employees the applause
. they deserve ‘
* - o:How to-offer constructive criticism in a positive
light — and what not to say, even with the
best intentions '

~ Support Innovation, Experimentati
and Free Thinking in Your Workpla
R ~HOWj,to:;'c0rive'ft‘y.o‘ur'workpla(‘:e:into a risk-free
where calculated risks are accepted and encour:
;, @.Cl‘é'\iér:f}W”:éy‘s}Vt'o"-"‘ré'wafd’"tlﬁ'(’)‘"ée"'Who stretch their
" mental muscles, think outside the box and sha

" their great ideas
‘» Why it's crucial to kick the habit of “that's the

_ we've always done it” and approach tasks from
fresh perspective -

: '.',if’-iffi".éfTi‘p"s:fbrﬁWorkir“l‘ga‘round;establishment restric

5 AEnrOI‘l;f’Tck)’dag/_! _' : o

~. "+ 'that can stifle creativity and crush employee 1



o How to create a safe haven in your-workplace, -
recognizing and- rewardmg dlversrty in every. form

e Ways to: ehmmate workplace dynamics that can C

smother creatrve thought and actlon
s Why it'is 1mportant to always support your

employees in. publrc (not following this management

- “edict can clestroy your leadershrp effectlveness)

e Howto help employees feel c0nﬁdent in their own
_good Judgment when they make decrslons

Build Te—ams -»That.Pull‘ o

Together; Instead of Apart

° Ways to celebrate the strengths umque to each
player on your team

- @ How the role of team leader drffers from leacler

o Why your team’s ability to delegate effectxvely is - o

the key to your success.as:a leader

o Strategies: and techniques to. encourage teammates
“to collaborate;: cooperate and turn ¢
~for helpand ins

o Fantastic ideas to ehcourage an
creativity and growth; including ;
think tanks and other team-based actlvmes =

‘o How to create a'team culture based On'trusting
relati'dnships and an “all for one” mentality

¢ The tools.your team meinbers need ‘as they work

together to overcome dlfferences and resolve conﬂlcts}ig'o
. "-"ﬁ'Why creatmg Y
. .can.bemore valuable than a pay raise

»Gurde Your People to. Peak
Performance: Through Coachmg
and Positive Dlsmplme _

._._;;_'f._}Be Cre“”
i"_-fConquermg Stress and Burnout
and Building Morale

one another . o
e s e How to ene urage your-team members. to apply
- Lretheir brai

.. e Why poor morale-occurs even when benefits and

‘pay are good: Discover the surprising truth!

e ‘When-a team is in danger of self-destructing — how
to tackleand resolve employee differences and
o _restore team harmony

K Poor attitudes? Negdtivity? Innovative techniques to
' make these problems a thing of the pastI

ive: mZSolvmg Problems,

e Strateégies to flex your creative muscles and arrive
- at workable so'l'utions from a different perspective

“e Change happensl Tips and tools for meeting the

challenges of .change head-on while keeping your
" big-picture focus

‘e Flexibility and adaptability skills that will enable

you to respond quickly, professionally and
effectrvely m vxrtually every crisis situation

ower «and develop creative options to -
tradltronal, em

‘ ® What to do. when creatrvrty creates a mess: how

to salvage the situation and chalk it up to lessons
learned for next time

.1 eThe warning signs of stress and burnout in yourself

and your team .. .

ait'r‘nos‘ph‘ere of~~laughter and humor

s The secret-of playing to-your employees’ strengths

by structuring work and responsibilities around
things they love doing

) ":.f....e ‘Low-cost and: no -cost ways to build morale and

accountable for. thelr actron

s Motivational technlques to turn average: players
into superstars — even-your most reluctant.
employees will show amazmg lmprovementl

o The 80/20 prmcrple Use it. to encourage employees ‘

to-move beyond their definiedjobs:

deliver .
breakthrough ideas and. exceptron '

° How to use goal-setting, as an mcred le‘ o
empowerment tool and: reap the’ benefrts of
‘increased productrvrty

formance :
S ;_‘e.Ways to transforrn_ stress into positive
.. motivation— here’s how!

: 'create a fun posrtrve ‘work-environment

'share the spctlight and recognize
employee contributions to develop your people into
" leaders for tomoriow.

e Clever techniques for using stressful situations to

positiVely challenge and stretch employees

+..®'How to identify stress red flags and lighten an

“employee’ s respon31b1ht1es before burnout occurs

o _‘: _0 Youir own personal “leadership survival kit” for even

: the most: challengmg and stressful situations

“/www.careertrack.com



Régégﬁmt@n information

Envroll Today! $149 per person; only $139 per person for groups of 5 or more
- from the-same organization attending the same event, Hurry, our seats fill fast,
.. ‘Guarantee your enrollment by paying your tuition today. You will receive
...a-confirmation once your registration is complete. Payment is due before

. the program, ‘

Quick Confirmation! To receive your confirmation within 48 hours, please complete t.
" Quick Confirmation section of the registration form. Be sure to provide us with your en
address and/or fax number, -

- Program Schedule
" . Check-in: 8:30 a.m, — 9:00 a.m. .
Program; 9:00 a.m,-~ 4:00 p.m.

‘Cancellations-and Substitutions

Yot midy-cancel your registration up to 10 business days before the program, and we w

..refund your tuition less a $25 cancellation fee, Substitutions and transfers may be mad

" “any time to another program of your choice scheduled within 12 months of your origin
g " - event, Please note, if you do not cancel and do not attend, you are still responsible

It - : "~ " for payment, '

Looking For! o Please Note

. Bring our powerful, high-impact training ) - ®You will be notified by email, fax and/or mail if any changes are made

. programs to your organization and show i to your scheduled program (i.e., date; venue, city or cancellation).
', your employees yo’u're serious about ... @Wdlk-in registrations will be accepted as space allows.

*their professional growth and achieving -~ " OFor seminar age requirements, please visit

critical organizatjonal goals and objectives, 7" http://www.caréertrack.comy/fdq.asp#agerequirements.
) “®Please, no audio or video récording.. . -
Choose From Over , “oLunchand parking expenses are not included. 4
150 Courses! - R -7 ®Dressing inlayers is recommended due to room température variations,
ent developmgnt-ﬁfo -~ ®Youwill receive a Certificate of Attendance at the end of the.program,
customer.service, our comprehetisi ; : . o . w
library of courses provides a learn o TaxfExempt.-Orglamzatlonis e -
- experience that is engagin g, inte » . 1f you are tax-exempt, enter your tax-exempt number in Section 6 on the Registration
© g

e .- Form, Please mail or fax:a copy of your Tax-Exempt Certificate with your registration for
and intriguing! * - payment processing. o

- Tailor the Training to Meet - Tax:Deduction™ ..~ . .. 4
: 1 ' . - Ifthiepurpose of atténding a CareerTrack progtam is't6 help you maintain or improve s!
, Your Speaﬁc Needs! . " related to employnient-or:business, expenses related to the program may be tax-deduct;
We'll help you choose the appropriate ~ according to LR.C Reg. 1.162-5. Please consult your tax adviser.
“ courses for your organization and 3 e . og . ,
tailor each one to address your specific . Continuing Education Units (CEUs)
oals, issues and scheduli . CareerTrack offers CEU credits based on program length and completion, Credits are iss
g che UImg concerns. according to the National Task Force for Continuing Education guidelines and approval i
. at-the discretion of your licensing board. Questions or concerns should be directed
o yourzprofessional licensing board or agency,
Continuing Proféssiohal Education (CPE)-
: . . Fred Pryor Semiriars and CareerTrack,divisions of Pryor Learfiitig Solutions, Iric. are register
groups, teams and entire departments - with the Natfonal Association-of State Boards of Accountancy (NASBA).as a sponsor of
for less than the cost of traditional ", continuing professional education on the National Registry of CPE Sponsors. State Boards of
public seminars or other traini ng options. .. “Accountancy have the final authority on the acceptance of individual course for CPE credit.

. ) : Complaints regarding registered sponsors may be submitted to the National Registry of CPE
Give your staff the skills, knowledge and % ‘Sponsors through its website; www.nasharegistry.org. Fred Pryor Seminars and CareerTrack

confidence they need to meet tough work-- . Sponsor ID number-is 109474, This course qualifies for 6 CPE credits.
lace chall . i i L N L TR
o aen et 2| HRCI Recertifcation Credits (HRCY) |
o f,'-p, - * This progtam has been‘approvedfor recertification credit hours through the HR Certificatio:
: ~“Institute, For more information about certification or recertification, please visit the
‘HR Certification Institute homepage at www.hrci.org, This course qualifies for 5.5 HRCI

Maximize Your
- Training Budget!
On-Site Training allows you to train work

For a free consultation, -
visit us onling at:. . recertification credits.
careertrafc'k.-'(:ﬁ'M/Onsjlte ‘Comipletion & Continuing Education Certificates .
or call us at R ’ T? obtain a certificate documenting your completion and/or CEU, CPE or HRC! credits,
e A ) please visit www.careertrack.com/certificate, Certificates will be available 10 days after
1-800'944'8503 S .~ 'your event has ended. y

-Update Your Contact Information!-
Sifriply make corrections to'the mailing label on the back page of this brochure, Mail

corrections-to:P.0, Box 413884, Kansas City, MO 64141-3884 or fax to 913-967-8847.
- We'll change our records for the very next update, Thanks!




? [1 YESY Please register me for the one-day, 5
$149 Creative Leadership seminar indicated | #1 Attendee’s Name
in Section 5. Group discounts avaifable; MS. e
see page 6 for details, Job Tile L L1
: (] Business
IMPORTANT! Please fill in VIP number * Emall Address C] Home
as it appears on the address label, ﬁz Attendee’s Name
W,
—_—— T __(__ A ___) Job Title Event #
T avallzhe [ i ID B} :i L
: il Address: usiness
ORGANIZATION INFORMATION Emall Address O Home
tatinn. METHOD OF PAYMENT (Payment is due before the program.)
Organization: 6 Please make checks payable to CareerTrack and return this form to: P.0, Bo
Address: 219468, Kansas City, M0 64121-9468. Our federal 1D# is 43-1830400 (FEIN).
‘ Please add applicable state and local tax to your payment for programs held in
City: st 7IP: Hawali (4.16%), South Dakota (6.5%) and West Virginia (6%).
' ' Total amount due: $ :
Tele: Fax: [ Check # {payable to CareerTrack) is enclosed.
L] Mr. [J-Bili my organization, Aftn:
A i 's Name: Ms. B
pproving Mgr's Name: LI Ms [ Purchase order # Is enclosed.
Job Title: {Attach purchase order to completed registration form.) MO. YR,
[ Business | | (3 Charge to: [JAmEx [ Discover (I MC [ Visa eI AT
Email Address: 1 Home ] [ . l ‘ ‘ I . | l . I | . l | . [ . | '
P7E QUICK CONFIRMATION CRAD NUMBER ;
- . Card Holder's Name
{7 Please email or fax my confirmation to me within 48 hours, Tax-Exemp't ¥
My email address or fax number fs: . Please attach a copy of your Tax-Exempt Certificate for payment processing,
Note: If you've already registered by phane, by fax or online, please do not retumn this form.
ALABAMA . Orlando - June ’1"5 P MASSACHUSETTS Traverse City~June27 - Syracuse - June 27
Event #196386 . Event #196575 - ' Event #196095
g"m;“grg_%e ;“'Y % Wingate by S ;E'"Sf';’]d%{‘g‘]e 23 - park:Place Hotel . Comfort Inn &
Ven . Wyndtiam Airport vent

DoubleTree by Hylton

“300E State St

" Suites Airport
‘Crowne Plaza - Berkshu‘e P

6701 Buckley Rd

808 ZOth St S g }:-15750 Hazeltine Natlon‘al Dr 9 West St 4“Troy June 2% o .
Mobil lv24 ’,‘;Tampa JuneM R ' ~Event#19657_4 CE - Utica - June 26

E° ‘te#]é‘;g’“ : ‘Event #196385 - . . vMICHIGAN , Quality Inn- " Event #196094

Ven Holiday Inn'& Suites o R 2537 Rochester Court. Radisson Hotel Centre
Héliday Inn Downtown 11310 N 30th St - Ann vArbor—June 8 i 200 Genesee St

301 Government St S - Event #196580 "'NEW YORK
Tuscaloosa - July 25 _ -West Palm Beach - June 13 Holiday Inn Express o Watertown - June 20
E“Sf;;;’;;.s 62’ : * “Event #196384 - &Suites.  Albaiy - June 22 Event #196098
V\;/i:'; ate by Wyndham ;- - EmbassySuites by R _~500 BriarWOod Clrcle o '_‘E\'(‘e‘q‘t‘#l'%lOO' Comfort Inn & Suites -
49]% Sk 'Z dYB!vd' E ~* - Hilton Cefitral’ - Hampton-Inn'&- 1000 Islands

yianaBiva L - _ ,'.1601 Belvedere Rd - “Suites Downtown.- -~ 110 Commerce Park Dr
o V_.ZSChapeISt B

FLORIDA L ,-.rf“INDIANA o S “PENNSYLVANIA
Fort Lauderdale - June 12 - - L , " Glens Falls - june 2] - :
Ev'ent#196383'- = - ‘,Fort Wayne June 7 ‘Kél'a’haz.ooduné‘s . Event #196099 Erie- June 29
Courtyard North | xj:_‘,Event #1 96??9 i Event #196577 The-Quieensbury Hotel Event #196097
Cypress Creek ~ _VHoIiday Inn West . 88 Rldge St Wingate by Wyndham

274781t
" Saginaw = Juned
“Event #196581"

2440'W Cypress- Creek Rd'

Jacksonville - June 16
Event #196387 '
Four Points by - .
Sheraton Bayrmeadows :
8520 Baymeadows Rd

'Hrlton Garden Inn -
: ‘53995 Indiana SR 933

L Rochester June 28..

Four Points'by’ Sheraton,"
: _496‘0_ Towne CentreRd -~

. 8060 Old Oliver Rd
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U.S. POSTAGE
t PO. Box 219468 PAID
> 4 Kansas City, MO 64121-9468 Pryor Learning
a division of Pryor Learning Solutions, Inc. Solutions, Inc.
To update your contact information, see page 6. Time-Sensitive Material !

rs ks s EGRLOT*R-003

00033
VIP 10 101 203 280 57
MARNA OSTERBERG
MANAGER
4 WARREN COUNTY STOCK ROOM

' 1340 STATE ROUTE 9

LAKE GEORGE NY 12845-3484
EXPRESS ENROLLMENT! 0n|y $l49 ””t||m””'hlxlu|l”ul‘”ululp”“llnhll””qlhll:!
June & july 2017

: Locations and Dates

'for Maﬂage"s"

' envuronment ‘of creatlw y.-an o Iaboratlon

Become a stronger, more effectlve Ieader in just one high- energy, mtensrve‘
day of power-packed trammg' '

- lbany-june 22 *
" Glens Falls - June 21 .
.ROChEStEr ‘.'June 28

. Boost your employees productlvrty and effectrveness to amazmg
Lnew |evels ‘ , ,

kople byencouragmg them. to take

' OVer:ari «absen’teersm by promotmg a'ffun
exciting and-supportive ork environment A

o Overcome challefiges-arnd avert: dlsasters wuth creatlve strategles
“and advanted thinking: -

, % 1Creas "vyour credlblllty and earn greater o
respect as'a Ieader o

"PENNSYLVANIA
Erie-June29







