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Please note, the following contains a summarization of the October 2, 2018 meeting of the Park (O & M) Committee;

the meeting in its entirety can be viewed on the Warren County website using the following link: 
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Mr. Merlino called the meeting of the Park (O & M) Committee to order at 10:03 a.m.

Motion was made by Mr. Dickinson, seconded by Mr. Strough and carried unanimously to approve the minutes of
the previous Committee meeting, subject to correction by the Clerk of the Board.

Privilege of the floor was extended to Kevin Hajos, Superintendent of the Department of Public Works, who
distributed copies of the Park O & M agenda to the Committee members; a copy of the agenda is on file with the

minutes.

Commencing his agenda review, Mr. Hajos indicated all the resolution requests in his agenda pertained to
reimbursements owed to the Village of Lake George. He noted the agenda packet was sizeable due to the number
of attachments included as backup information for these requests; he inquired whether he should create a spreadsheet
for future requests of this nature to save paper and reduce the size of the agenda. Ryan Moore, County Administrator,

advised that would be fine as long as Mr. Hajos intended to email an expanded version of the agenda, inclusive of
all backup documentation, to the Committee members and bring a copy present to view during Committee meetings.

Mr. Hajos presented the following requests:
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Page 2, To appropriate funds in the amount of $2,510.50 from Budget Code A.691.07, Deferred Revenue-

Gaslight Village Parking Fees, to Budget Code A.1625 413, Charles R. Wood Park, Repair & Maint.-

Bldg./Property, and authorize reimbursement to the Village of Lake George for expenses incurred in
relation to attendants for the Charles R. Wood Park during the month of July;

Page 5 To appropriate funds in the amount of $2,579 from Budget Code A.691.07, Deferred Revenue-

Gaslight Village Parking Fees, to Budget Code A.1625 413, Charles R. Wood Park, Repair & Maint.-

Bldg./Property, and authorize reimbursement to the Village of Lake George for expenses incurred in
relation to attendants for the Charles R. Wood Park during the month of August; and

Page 8 To appropriate funds in the amount of $5,279.71 from Budget Code A.691.07, Deferred Revenue-

Gaslight Village Parking Fees, to Budget Codes A.1625 413, Charles R. Wood Park, Repair &

Maint.-Bldg./Property - $2,921.46  and A.1625 410, Charles R. Wood Park, Supplies - $2,358.25,
and authorize reimbursement to the Village of Lake George for expenses incurred in relation to
maintenance of the Charles R. Wood Park.

Motion was made by Mrs. Frasier, seconded by Mr. Dickinson and carried unanimously to approve all three of the
aforementioned requests and refer same to the Finance Committee. Copies of the resolution request forms are on

file with the minutes.

Mayor Blais informed the ribbon cutting ceremony for the Festival Commons at the Charles R. Wood Park was
tentatively scheduled for May 11, 2019, noting the desire was to schedule the event on a Friday so that school
children could take part. With regard to progress on construction projects within the Park, he apprised the names of
key contributors had been placed on the rock feature and the water feature was now complete, as well. Mayor Blais
mentioned the Village had ordered holiday decorations for the Festival Commons to brighten the area and reflect that
it was open for use during winter months. He noted there has been some complaints registered with the Village
subsequent to a recent rock concert which he had addressed and corrected. Mayor Blais circulated copies of photos
from a concert held at the Festival Commons reflecting a large crowd, copies of which are on file with the meeting
minutes. Regarding future events, Mayor Blais informed the Tour De Freedom was booked for May along with a craft
show and a brew festival; he noted the Festival Commons were booked for part of May and all of June 2019.

Ms. Braymer inquired how the conservation easement expenses were being paid and Mr. Hajos replied they were
covered using profits from the Festival Commons.

Concluding his agenda review, Mr. Hajos reviewed the 2019 Budget requests and answered questions posed by the
Committee.

As there was no further business to come before the Park Operations & Management Committee, on motion made
by Mr. Dickinson and seconded by Mrs. Frasier, Mr. Merlino adjourned the meeting at 10:13 a.m.

Respectfully submitted,
Molly Ganotes-Gleason, Legislative Office Specialist


