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AGENDA
FRIDAY APRIL 17, 2020
BOARD MEETING

Call Meeting to Order

Pledge of Allegiance - Supervisor Seeber

Roll Call

Motion to approve minutes of the March 20, 2020 Board Meeting, subject to correction by the Clerk

Dr. James Seeley, Executive Director of Cornell Cooperative Extension of Warren County to address
the Board regarding the 50™ Anniversary of Arbor Day

Report by Chairman of the Board

Reports by Committee Chairmen on Past Month Meetings or Activities
Report by County Administrator

Report by County Attorney

Reading of Communications

Reading of Resolutions

Discussion and Public Comment on Proposed Resolutions

Vote on Resolutions

Privilege of the Floor and Public Comment

Announcements

Motion to Adjourn
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BOARD MEETING
FRIDAY, APRIL 17, 2020

Note: As per Governor Cuomo’s Executive Order 202.1: “Article 7 of the Public Officers Law, to the extent
necessary to permit any public body to meet and take such actions authorized by the law without permitting in
public in-person access to meetings and authorizing such meetings to be held remotely by conference call or
similar service, provided that the public has the ability to view or listen to such proceeding and that such
meetings are recorded and later transcribed”.

The Board of Supervisors of the County of Warren convened at the Supervisors' Room in the Warren
County Municipal Center, Lake George, New York, at 10:01 a.m.

Mr. Frank E. Thomas presiding.
Salute to the flag was led by Supervisor Seeber.

Roll called, the following members present:

Supervisors Conover, Leggett, Diamond, Braymer, Bruno, Driscoll, Frasier, Simpson, Hogan, Dickinson,
Merlino, Strough, Wild, Magowan, Seeber, Beaty, Shepler, Geraghty and Thomas- 19; Supervisor McDevitt
absent- 1

Supervisors Diamond, Driscoll, Frasier, Merlino, Shepler, Geraghty and Thomas were present at the
meeting, while Supervisors Conover, Leggett, Braymer, Bruno, Simpson, Hogan, Dickinson, Strough,
Wild, Magowan, Seeber and Beaty were present via teleconference.

Commencing the Agenda review, Chairman Thomas noted a motion was necessary to approve the
minutes of the March 20" Board Meeting, subject to correction by the Clerk of the Board. The motion
was made by Supervisor Shepler, seconded by Supervisor Merlino and carried unanimously.

Chairman Thomas asked if Dr. James Seeley, Executive Director, Cornell Cooperative Extension, was
present to address the Board regarding the 50™ anniversary of Arbor Day and Amanda Allen, Clerk of
the Board, responded that this had been delayed until the May 15" Board Meeting.

Prior to commencing the Agenda review, Chairman Thomas introduced Congresswoman Stefanik, who
was unable to attend the meeting, but had made herself available via teleconference to update the
County regarding what her Office had been working on. Congresswomen Stefanik said first and
foremost she would like to thank the Board Members and County staff for all of their brave work during
this crisis which had been unprecedented with all of the Counties in her jurisdiction rising to the
occasion. She informed she would like to provide a few updates regarding the Federal packages they
were negotiating, the first of which pertained to how the funding for the SBA (Small Business
Association) Paycheck Protection Program had been fully expended and they were working toward
adopting additional funding for the Program. She apprised in addition to this they were also negotiating
a package to provide support to County and local Governments, as well as the hospitals and community
health centers. She stated the Department of Health and Human Services had disbursed the first 30%
of the $70 billion of funding to hospitals, including Glens Falls Hospital. She mentioned the concern
that had been expressed by the New York delegation was that this disbursement was based on 2019
data points which were not reflective of the current status. She advised this meant it treated all
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hospitals across the Country based on 2019 and the New York delegation wanted to ensure the funds
provided to hospitals and community health centers were based on today’s data. She informed this
would ensure the States and regions hit hardest by the Coronavirus would be reimbursed at a different
level then States and hospitals who had not been impacted as much. She said she was working with the
Hospital Association of New York and all of the regional hospitals on that issue. She apprised she had
an opportunity to participate in the daily briefing with some of the hospitals located in her district,
including Glens Falls Hospital, Albany Medical Center and Nathan Littauer Hospital, which served the
Fulton County region of her district. She mentioned her office was in daily contact with the hospitals
located in her region to ensure she was aware of their concerns and that their needs were being met.

Congresswomen Stefanik said in addition this morning she participated in a conference call with all
of the Superintendents of School Districts associated with WSWHE BOCES (Washington-Saratoga-
Warren-Hamilton-Essex Board of Cooperative Education Services) to discuss how her office was working
to ensure the Department of Educations Federal funding was allocated to their school districts, as she
believed this was imperative considering they had to quickly shift to online learning and make changes
to their meal programs for low income students. She advised at the federal level they wanted to make
the funding process for school districts as seamless as possible to assist them with getting through this
tense time. She stated she also had a conversation yesterday with Dr. Kristine Duffy, President, SUNY
Adirondack, regarding the federal funding for the higher education institutions, with the first 50%
already allocated which related to the direct aid to students. She apprised from her perspective she
would like the additional 50% of aid to be as stress free as possible because the higher education
institutions had been grappling with these unprecedented challenge and she was raising Dr. Duffy’s
concerns as they continued to set the guidelines at the federal level as to how the response could be
set. She mentioned she was aware what was critically important to the Counties was ensuring the next
Federal stimulus package included direct funds to local governments; she added she felt this was
imperative for the Counties located in her district who had born the brunt of this crisis with their
Public Health Departments stepping up to the plate. She mentioned she was well aware the Counties
were in dire fiscal situations so she and some of the other federal delegates from New York were
pushing for that direct funding to the Counties which she was fully supportive of. She stated she also
believed the Governor of New York State should be required to certify that these funds would be
directly allocated to Counties and not remain at the State level because she believed the priority was
for these funds to be allocated for the County. She concluded by asking if anyone had any questions
she could answer.

Supervisor Braymer thanked Congresswomen Stefanik for providing direct updates to the Board which
were appreciated. She asked whether the funding being allocated to SUNY Adirondack could be used
to expand broadband coverage and Congresswomen Stefanik responded she believed SUNY Adirondack
should be permitted to allocate the funds to their General Fund so they could use it for what they
needed. Congresswomen Stefanik said each higher education institution were in different
circumstances and she had discussed with SUNY Adirondack how this situation had highlighted the
digital divide, as their institution was in a different position then SUNY Plattsburg or Clarkson
University in terms of the demographics and the rural nature of the students they served. She said
because of this she would be supportive of SUNY Adirondack being able to use that funding for this
pivot to online learning and the technological needs. She informed she felt this pandemic was calling
attention to the absolute need for a rural broadband strategy across the Country and she cited how the
students of North Warren Central School District and Warrensburg School District were faced with the
challenge of having students who did not have access to broadband coverage, nor or hot spots. She
mentioned the FCC (Federal Communications Commission) had taken steps at the federal level to
increase investment in rural communities; she added prior to this crisis she discussed with the
Chairman of the FCC ensuring New York State was eligible for some of the rural broadband grant
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funding that they were previously going to be left out of because of some of the positions at the State
level. She said the FCC had made an update to that to ensure New York State was eligible and she was
hoping once they got through this crisis that she could have the Chairman of the FCC visit the district
and hear from the State corners to make him aware of how critical this funding was. She apprised the
Federal Government did want the higher education institutions to use the funding for what they
thought they needed, but as everyone was aware it was broader then that.

Supervisor Braymer informed she had been working with the County Planning & Community
Development Department to collect data regarding places in the public that would open up their hot
spots and then placed this information on a map that was posted on the COVID-19 resources page of
the County website and she encouraged Congresswomen Stefanik to review this information and refer
her constituents to the page, as well. She recognized Kevin Hajos, Superintendent of Public Works, for
responding quickly to her request to expand one of the County’s wifi locations in the Town of
Warrensburg which he took care of within a few days. She voiced her appreciation for Congresswomen
Stefanik acknowledging this issue and working toward a long-term solution.

Supervisor Bruno advised his understanding was in order for the County to get back to some form of
normalcy and open businesses back up faster wide-spread testing would be required and he asked
Congresswomen Stefanik if she knew what the status of those tests were. Congresswomen Stefanik
replied that this was correct and if they were to look at it from the short and long-term perspectives,
testing would be critically important. She said the FDA (Food and Drug Administration) had fast tracked
their approval process on this quick turn around testing capability, but one of her concerns was that
the State had impaired the County’s testing capabilities with it being more likely for residents from
Downstate New York to be tested then those residing in Upstate New York. She stated as an example
.45% of the population of Essex County had been tested, but the average percentage on a State-wide
level was 2.5% meaning while testing was low State-wide it was significantly lower in Counties located
in Upstate New York. She restated the FDA was approving tests with a the capability to turn around
results quicker, adding it was clear she needed to work with the local governments to make these test
available to them; however, she noted, it was imperative to ensure that Governor Cuomo made these
tests available to Upstate New York, as well even though the population was denser in this area.

Chairman Thomas thanked Congresswomen Stefanik for being present via teleconference to provide
the Board Members with an update, noting that all her hard work was much appreciated.
Congresswomen Stefanik apprised she just remembered another matter she would like to bring to their
attention regarding the eligibility of seasonal businesses for the SBA Paycheck Protection Program. She
said she was working to ensure the Department of Treasury guidance was more flexible and
understanding of their seasonal nature of businesses to extend the deadline that was set for June 30"
in terms of payroll assistance to reflect the busy season. She encouraged Supervisors who received
questions from the seasonal hotels, restaurants and other business owners that were critical to the
regions economy regarding this program to contact her office because they were working through
triaging those questions. Congresswomen Stefanik concluded by thanking everyone at the County for
all of their great work.

Returning to the Agenda review with the report by the Chairman of the Board, Chairman Thomas
advised this past month had been both busy, as well as stressful at times and he thanked the County
Administrator, the County Attorney, the Sheriff’s Office, Public Health and more specifically the nurses,
Office of Emergency Services, the Clerk of the Board and all of the County employees who were working
during this pandemic. He said they had been reacting to the Governors Executive Orders which were
not always clear on the requirements, but he believed they had done a good job and had sought clarity
when needed with County staff doing what was required of them. He apprised he had renewed the
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Emergency Declaration for another thirty days, as well as the two Executive Orders, one of which
restricted access to County Buildings and the others purpose was to assist the Public Health
Department with mandatory quarantines. He informed the County had worked hard in order to be in
compliance with all of the Governors Executive Orders, but the County was appealing to the Governors
Office to allow the recreational vehicle campgrounds to remain open because of the number of seasonal
residents from the County who resided in them for the coming months, but no response had been given
as of yet. He added he was hoping this request would be granted.

Chairman Thomas apprised he had participated in a significant number of conference calls in the
evening with NYSAC (New York State Association of Counties) where representatives of NYSAC were
periodically providing updates which had lead to some lobbying with the State when the State Budget
was being finalized, as well as with the Federal Government for FMAP (Federal Medicaid Assistance
Percentage) funding and funding for local governments. He stated he had also participated on many
calls with the Governors Office which took place during the afternoon hours. He advised had directed
the Information Technology Department to work with the Tourism and Planning & Community
Development Departments to update and repair the County website to make it more accessible for the
public and businesses to find information regarding COVID-19 and the County’s action regarding same
which they did a great job on, as he believed it was greatly improved.

Chairman Thomas stated on March 26™ he had participated in a teleconference with Dr. Duffy
concerning the SUNY Adirondack Budget and on March 24" he had attended a meeting as sole member
of the LDC (Local Development Corporation), during which they appointed a new Board of Directors at
their annual organizational meeting. He advised on March 31° he had participated in a FEMA (Federal
Emergency Management Agency) webinar regarding Disaster Relief 4480 applicant briefing. He said
there had been many issues, one of which was when Governor Cuomo proposed taking 20% of the
ventilators from hospitals in Upstate New York for use in New York City where there was a definitive
need, but this was resolved as a result of the demand decreasing. Chairman Thomas advised he had
taken part done a few interviews with the media, put together a video and provided topics for three
press releases. He informed he had met many times with the (COVID-19) Task Force to discuss various
issues, such as testing, supplies, etc.

Chairman Thomas apprised on April 9" the County partnered with Glens Falls Hospital to perform
testing for COVID-19 in the rear parking lot of the Municipal Center Building. He said their hours of
operation were from 9:00 a.m. until 1:00 p.m with 128 tests having been taken as of this morning. He
advised the first three days of this operation were challenging due to the inclement weather, but they
persevered with the assistance of the Public Health Department. He stated the latest Executive Order
from the Governor concerned the mask requirement when individuals were out in public and could not
maintain social distancing which went into effect at 8:00 p.m. tonight.

Chairman Thomas stated there was another issue with second homes and short-term rentals involving
the Governor taking away the County’s ability to issue emergency orders without obtaining approval
from the NYS DOH (New York State Department of Health) beforehand. He said as a result of this the
County submitted a request to NYS DOH to shutdown short-term rentals, but the request was denied.
He apprised since this request was denied the County was requesting that anyone with second homes
who traveled to the region quarantine themselves for fourteen days and notify the Public Health
Department of their presence, as well. In regard to short-term rentals, Chairman Thomas advised he
was aware there was an extensive effort to request that these properties not be rented out at this time.

Chairman Thomas informed he had been continuously communicating with the Command Center for
the Glens Falls Hospital to determine if they required any assistance from the County. He stated the
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working group established by Supervisor Wild to address the economic impact of this pandemic had
met once; he added the County faced many challenges ahead and he believed this group would be
beneficial in determining how the County’s economy could begin recovering from this situation. In
regard to the Census, Chairman Thomas advised the County as a whole appeared to be lagging in its
response and he would encourage the Supervisors to urge their constituents to respond to the Census
because of its relation to future funding and programs in the County. He mentioned the Planning &
Community Development Department had developed some yard signs pertaining to the Census which
he suggested the Supervisors pick up to place in areas around their municipalities. He restated how
important it was for County residents to respond to the Census.

Chairman Thomas stated the next item on the Agenda concerned the reports by Committee Chairman
on the past months meetings or activities.

Supervisor Seeber advised she would like to highlight a few of the Proclamations included in the
Resolution packet that related to criminal justice, the first of which Proclaimed April 2020 as Child
Abuse Prevention Month in Warren County and the other Proclaiming May 1, 2020 to be Law Day in
Warren County. She reminded them last month a Proclamation was approved Proclaiming next week
as National Crime Victims’ Rights Week which was nationally recognized with this years theme being
steep justice, ensure victim rights and inspire hope. She mentioned as a statistical reminder an
individual became a crime victim every twenty-six seconds in the Unites States with more crimes being
committed relating to technology, as well as seniors which there was also a Proclamation before them
today that Proclaimed May of 2020 to be Older Americans Month. Supervisor Seeber apprised she had
the opportunity to participate in two phone calls with the NACo (National Association of Counties)
Standing Committees she was a member of and she thanked the District Attorney, Public Defender,
Sheriff and Probation Director for participating in a call with the NACo Public Safety and Criminal
Justice Standing Committee on April 1*. She advised the next Criminal Justice Committee meeting was
scheduled for Monday, April 20" during which the District Attorney and Probation Director would be
discussing the new State Budget as it related to Bail and Criminal Justice Reform. She said there had
been some significant changes with Bail Reform, but there was still many more issues that needed to
be addressed. She informed the current number of inmates that were incarcerated at the County Jail
was about fifty-six which was around where they were in January when they first started reporting on
these figures as it related to Bail Reform. Supervisor Seeber apprised she had also participated in a
NACo webinar for Resilient Counties which she was a member of that advisory group following which
she forwarded information from the call on to the Planning & Community Development and Tourism
Departments, as well as the Director of Public Relations to work on those GIS maps and some resources
that they had been able to develop into the County website. She advised she and Supervisor Beaty had
yet to provide a report on the NACo Legislative Conference in Washington D.C. they had attended, but
the information they had shared with the individual departments had been put to good use.

Supervisor Beaty advised the County Facilities Committee had not met last month, but he had met with
Kevin Hajos, Superintendent of Public Works, and Don DeGraw, Airport Manager, last week to curve any
unnecessary items from being included on the Committee meeting agenda that may lead to needless
spending during this trying financial time. He stated Mary Elizabeth Kissane, County Attorney, had
distributed an email a few weeks ago concerning the Vincent Macri lawsuit which involved the land the
County took through eminent domain for the Airport Runway Extension Project. He said he did not
want them to forget that they, as a Board, had made many missteps along this process which was
unfortunately continuing to cost the County taxpayers money. He informed as a result of this lawsuit
Mr. Macri had won additional compensation resulting in the amount paid for the property totaling over
half a million dollars for less then an acre of land; he added the FAA (Federal Aviation Administration)
had determined the Airport Runway Extension was not necessary and this Project was cancelled. He

Page No. 5



WARREN COUNTY BOARD OF SUPERVISORS
BOARD MEETING
FRIDAY, APRIL 17, 2020

remarked he felt compelled to bring this matter to their attention because he believed the Board could
no longer afford to make poor decisions that cost their taxpayers money, such as this Project more so
now because the County would be dealing with a shortfall of around $10 million in sales tax revenue
as aresult of COVID-19. He apprised he had been perplexed by the fact that only two Supervisors joined
him in opposing the Airport Runway Extension Project, with Supervisor Braymer being instrumental
from an environmental standpoint and Supervisor Seeber changing her support to opposition once she
obtained all of the facts regarding this extension. He said he hoped going forward the Board Members
would take the time to review all of the information required to make an informed decision instead of
“blindly going over a cliff and following the lead” because the Macri lawsuit was just another example
of costing the County taxpayers hundreds of thousands of dollars that should never have been spent.
He concluded by stating he was looking forward to the County Facilities Committee meeting next week
which the agendas had already been distributed for.

Supervisor Shepler indicated she had nothing to report on, but she would be making a statement during
the Announcements portion of the meeting.

Supervisor Geraghty indicated he had nothing to report on.

Supervisor Conover advised the Public Works Committee had met on April 2", approving proposed
Resolution Nos. 154-155 and he provided a brief overview of each. Supervisor Conover apprised
Resolution No. 155 needed to be withdrawn due to the cancellation of the Project Healing Waters Event.

A motion was made by Supervisor Conover, seconded by Supervisor Magowan and carried unanimously
to withdraw proposed Resolution No. 155, Authorizing Allocation of One Hundred Yearling Rainbow
Trout to the Project Healing Waters Event Organized by Robert McArthur.

Supervisor Leggett stated the Public Safety Committee had not met, but he would like discuss the
transfer of funds in the amount of $50,000 from the Contingent Account for the purchase of face
masks which would be added to proposed Resolution No. 150, Making Supplemental Appropriations.
Supervisor Dickinson pointed out this was not currently included in proposed Resolution No. 150 and
he asked whether Supervisor Leggett was suggesting amending the proposed Resolution to include the
transfer as outlined above and Supervisor Leggett replied affirmatively. Supervisor Beaty asked if this
could be a separate resolution and Chairman Thomas replied in the negative. Supervisor Beaty voiced
his discomfort with this, apprising he believed it should be a separate resolution and therefore would
be voting in opposition.

A motion was made by Supervisor Leggett and seconded by Supervisor Dickinson to amend proposed
Resolution No. 150, Making Supplemental Appropriations, to include a transfer of funds in the amount
of $25,000 from the Contingent Account for the purpose of purchasing face masks.

Supervisor Diamond advised he concurred with Supervisor Beaty that this transfer should be its own
resolution because it had not been discussed by the Public Safety Committee beforehand. He said he
understood the need and was fully supportive of purchasing face masks; he added there was a Public
Safety Committee meeting scheduled for this Monday and the transfer of funds included in proposed
Resolution No. 150 as it stood right now was vetted at the Finance Committee meeting, but this had
not been addressed by the Public Safety Committee which was why he concurred with Supervisor Beaty
that this should be addressed on its own.

In response to Supervisor Diamond’s comments, Supervisor Leggett advised they were dealing with a
rapidly moving situation where as of this evening there would be an amendment to the Governors
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Executive Orders that required all employees to use face masks. He explained in order to be able to
obtain these face masks in the appropriate time and provide protection to County employees time was
of the essence. He apprised while they all admired and respected the Committee process, they also
admired and respected the need to act quickly when the need arose.

Brian LaFlure, Fire Coordinator, Director/Office of Emergency Services, stated the County was dealing
with an unprecedented time where there were regulations, including his job description, that indicated
what needed to or could occur in the event of a State of Emergency. He advised because there were
Federal, State and Local State of Emergencies it was difficult to find an inventory of face masks to
purchase with the price changing on a daily basis as a result of significant demand. He stated the face
masks they would like to purchase were originally priced at $0.20, but now they were $1 and tomorrow
they would probably be $4. He informed there were actions they needed to take during crisis, such as
purchasing the face masks, where they could not wait for a Committee meeting to be held. He advised
their goal was for the $25,000 to be the amount not to be exceeded to allow the County to move
forward with the much needed purchase to cover County staff because the County, as the employer,
wasrequired to provide employees with these face masks. He said while a number of County employees
had been working diligently to make their own face masks which saved the County money, they still
had employees they were required to provide the face masks for and the longer they delayed the
purchase the more expensive it would be to purchase them as a result of the cost for the product
increasing on a daily basis. He added another reason they could not wait for the request to go through
the regular process was because it was taking a minimum of two weeks to procure face masks with
some taking a month or more.

Supervisor Wild advised a discussion took place last month regarding the emergency spending
authority which he believed was for the purpose of allowing the County to move quickly in a situation
where it could save lives or significant money. He said if there was resistance to this then he would
suggest they forward it on to the County Administrator and that team of Supervisors to allow them to
determine whether they would approve the expense so that a decision could be made today.

Supervisor Simpson apprised he felt the longer the County held off on this transfer to pay for the
purchase of face masks the more difficult and expensive it would be to purchase them and he pointed
out North Warren EMS was paying significantly more for their face masks then the County. He remarked
he believed they should act on this as soon as possible.

Supervisor Braymer stated she concurred they should move as quickly as possible, but she felt they
should address this transfer by itself to allow it to move forward easily.

Supervisor Shepler remarked she was fully supportive of moving this forward as rapidly as possible
because face masks were becoming significantly more difficult to obtain while also increasing in price.
She said because she understood how important the face masks were and that the County was required
to supply them for the employees she was in agreeable to moving forward.

Supervisor Leggett apprised the idea behind amending proposed Resolution No. 150, Making
Supplemental Appropriations, to include this transfer related to that being the appropriate resolution
for this to be addressed. He stated the County was responding by using $25,000 which a portion of may
be reimbursed by FEMA or other areas. He said this was a housekeeping item and he was unsure what
the difference would be if this was addressed in a separate resolution unless it was to vote against it
and if that was the case he would like more of an explanation from those who had any resistance to
this.
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Supervisor Diamond informed it was not a question of voting in opposition of purchasing the face
masks, but rather his issue was combining that purchase with the transfer of funding within the
Sheriff’s Department without independency. He stated the reason he would like this to be its own
resolution was because he was opposed to the transfer of funds for the Sheriff’s Office that was
included in proposed Resolution No. 150 and separating them would allow him to vote on the transfer
of funds to purchase the face masks on its own.

A motion was made by Supervisor Geraghty and seconded by Supervisor Merlino to waive the Rules of
the Board relating to the requirement that resolutions be mailed to the Board of Supervisors on the
Tuesday prior to a regular Board meeting in order to entertain the transfer of funds in the amount of
$25,000 from the Contingent Account for the purchase of purchasing face masks for County employees.

Supervisor Conover asked for a point of order, as he believed there was a motion already on the floor
which meant the motion that was being made was out of order. He said the motion in front of them
related to County finances and had nothing to do with purchasing face masks because the Department
Heads had within public policy more then sufficient authority to make purchases when necessary. He
stated what was in front of them was transferring the funds into those accounts to be able to make the
purchase. He apprised this was a common practice with transfers going before them for approval every
month to move money where it was needed. He remarked he did not understand the request and he
inquired whether going forward all transfer of funds would be handled separately which would result
in several resolutions to allow each one to be voted on independently. He advised this was something
they could discuss, but at the moment this was in accordance with what the County policies were and
with respect he would ask that the Chairman call the question on the motion before them.

Chairman Thomas called the question and the motion to amend proposed Resolution No. 150, Making
Supplemental Appropriations, to include a transfer of funds in the amount of $25,000 from the
Contingent Account for the purpose of purchasing face masks passed with a vote of 763 in favor
(Supervisors Seeber, Shepler, Geraghty, Conover, Leggett, Bruno, Driscoll, Simpson, Hogan, Dickinson,
Merlino, Strough, Wild, Magowan and Thomas) and 180 against (Supervisors Beaty, Diamond and
Braymer) and 57 absent (Supervisor McDevitt).

During the roll call vote Supervisor Seeber asked for clarification that discussion was over and the
motion they were voting on was to amend proposed Resolution No. 150 and Chairman Thomas replied
affirmatively. Supervisor Beaty voiced his disappointment that the transfer of funds in the amount of
$25,000 was not going to be addressed in a separate resolution, as he believed it would be adopted by
unanimous vote. He added because of this and the fact that the proper authority was already in place
to purchase these face masks he would be voting in opposition of the proposed amendment. Supervisor
Diamond apprised he would be voting in opposition of the proposed amendment because although he
was supportive of spending the money to purchase face masks, he did not agree with the original
resolution that was before them. Supervisor Braymer remarked she would like to echo what Supervisor
Diamond had just stated, as she believed the transfer to purchase face masks should be its own
resolution, more specifically because the County may be reimbursed for this expense. She stated for
this reason she would be voting in opposition of the proposed amendment. Supervisor Bruno advised
although he concurred this transfer should be entertained in a separate resolution he would be voting
in support of the proposed amendment to prevent delaying the process.

Supervisor Leggett requested that Mr. LaFlure provide an update on the activities of the Office of
Emergency Services. Mr. LaFlure stated his Office had been working hard and were happy to be able to
provide the facility in the rear of the Municipal Center Building to allow the Glens Falls Hospital to
operate their clinic. He said there had been some issues with high winds which caused the tent to
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slightly tip over, but other then that things were running smoothly. He thanked Ms. Hajos and his staff
for their assistance, as well as providing another thousand pounds of sand bags to anchor the tent. He
stated this had taken a significant amount of work and going forward he believed they needed to
discuss a different scenario depending on how long this would last because the tent was only meant
to be used for a short period of time. He informed he had been under the impression the tent was only
going to be used for five days when it was originally established; however, he noted, they were now
being told it could be used for up to five weeks and he felt they needed to come up with something
sturdier then the tent to house the clinic. He stated he had discussed this with the COVID-19 Task Force
and developed some options which he believed would require further discussion at some point in the
future. The other area his Office was working on concerned how Governor Cuomo had instructed
hospitals and agencies to contact their local Office of Emergency Services with their needs by providing
his email address and cell phone number. He apprised he had tasked Amy Drexel, Emergency Services
Coordinator, with handling these requests, noting she was doing a superb job managing them. He
stated the requests from nursing homes, hospitals, EMS providers, fire departments, funeral homes,
etc. were received by and processed through his Office and then forwarded on to the State, but the State
only provided what they wanted to regardless of what requests were made. He mentioned the priority
they were given regarding the supplies provided from the State stockpile was that hospitals took
priority and then the nursing homes and health centers were next and the others followed. He said
typically the amount of supplies provided to them was only enough for the hospitals and health
centers; however, he noted, Ms. Drexel had been doing a better job getting supplies for the other
agencies and nursing homes. He added they also received next to no notification when the State was
dropping off supplies to them and typically were not made aware until they were in the parking lot
which sometimes was in the middle of the night and were sometimes transported on trucks with no
equipment to move the pallets off of the truck meaning the supplies had to be removed by hand. He
said it had been difficult at times due to his Offices limited staffing, but they had been able to get the
work done due to those that had volunteered to assist them which he was appreciative of.

Ms. Drexel advised she could not recall how many requests she had received from health care agencies
for face masks on a weekly basis in addition to the requests from the essential businesses that everyone
wanted to remain open. She stated she also received requests from school districts and as of this week
citizens in order to be in compliance with the order. She remarked while she was pleased everyone
wanted to be in compliance there was not enough of a supply to be able to provide for all of the
requests she received which was why she suggested to anyone who was not an essential business or
in the health care industry to use home made face masks which the CDC (Center for Disease Control)
provided templates that could be used to make them or contacting someone to make them for you so
that the surgical masks were available for the healthcare workers, EMS and Fire Departments. She
remarked if everyone worked together as a community the County would persevere through this
pandemic.

Mr. LaFlure apprised to touch on that, as an example he said rescue squads could not bring a patient
into the emergency room unless they had a surgical face mask on. He pointed out Albany Medical
Center would not even let emergency squads on the property without everyone having surgical face
masks. He stated this was why it was important for their Department to be able to provide these types
of face masks to the EMS providers in the County and if the County had to purchase these face masks
for the employees coupled with the inventory they received from the State there may be enough to
supply some to the EMS providers, as well. He said he wanted to use this as an example so they could
understand that it was not as simple as handing out face masks or telling people to make their own
because there were situations where they had to be surgical face masks.

Supervisor Braymer thanked the Office of Emergency Services for all of their hard work, adding she was
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unaware they had been fielding calls from residents looking for face masks. She asked how many face
masks they anticipated being able to purchase with the $25,000 and how many were they expecting to
receive from the State. Mr. LaFlure responded that Ms. Drexel and Tammie DelLorenzo, Assistant to the
County Administrator, had been working on calculating that information by taking the total number
of employees in the County and subtracting the number of employees with home made face masks or
those who had another source for them and then the dollar amount determined how many weeks the
supplies would last. He said when they did these calculations the goal was to determine how much
money was required to purchase face masks for County employees that would last until the next Board
Meeting. He advised it may be four weeks before the face masks arrived, as he previously noted they
were not only difficult to obtain, but were also increasing in cost on a daily basis. He informed the
County Administrator had developed a spreadsheet detailing who needed face masks and then they
were prioritized by their risk. He pointed out as an example a Patrol Officer would be categorized as
high risk and office staff would be considered low risk depending on if they dealt with the public. He
stated the initial cost estimate for the face masks was $48,000, but they felt this was an inappropriate
amount so the goal was to obtain enough of a supply to last for thirty days and then at that point in
time they would have a better idea of how many were being used every week which was referred to as
the “burn rate”. He stated the “burn rate” was used to determine how much of a supply was required
with the State using this rate to provide a two day supply which was appropriate if another supply was
forthcoming, but they were not doing deliveries every two days. He restated Ms. Drexel and Ms.
DeLorenzo came up with the $25,000 figure using the data complied on the spreadsheet developed by
the County Administrator. He apprised they should also consider that all the other businesses in
Warren County were trying to determine their needs, as well. Supervisor Braymer questioned whether
the County was receiving shipments of face masks from the State every few days that were to be used
by the County only and Mr. LaFlure replied in the negative. He explained they were required to
distribute the supply they received from the State to the hospital first and then to the health centers
and nursing homes, but they decided to set aside a portion of the last shipment they received
specifically for the County. He said they were not doing anything inappropriate because they had the
ability to prioritize the face masks in whatever manner they wanted to, but it was difficult when
individuals from nursing homes and businesses who were told to contact the County for their supplies
did so in distress because they had none of their own, but the County had no supply either. He added
although they had set aside some face masks from the last shipment for County employees they would
still need to purchase additional ones which may not be delivered for a month. Supervisor Braymer
informed Supervisor Conover had indicated he had ordered some, but they were not scheduled to be
delivered for two weeks.

Supervisor Seeber apprised she wanted to bring something up that related to Roberts Rules of Order
surrounding the motion and the second that ended the debate without further discussion, but she
would speak to this before they voted on resolutions.

Returning to Supervisor Leggett’s Committee report, Supervisor Leggett asked if Sheriff LaFarr had
anything to add regarding the Sheriff’s Office and their response to COVID-19. Sheriff LaFarr advised
his Office was busy, but performing well, apprising he was pleased to report none of his staff or
inmates in the County Jail had been infected by the virus. He stated they had been working closely with
the County Administrator, Office of Emergency Services and Public Health to assist them by visiting
over one thousand homes thus far. He informed last week he had contacted the County Administrator
regarding the Probation Department volunteering to assist them by going around the County to raise
awareness and visit some of the public locations which had been very successful. Sheriff LaFarr
apprised the Communications Division had been busy fielding a significant amount of non-emergency
related calls concerning non-essential businesses and gatherings, but they were all being handled; he
added there was an 800 phone number they could refer callers to, but they were providing services
directly to the County residents so they were not referring any of these calls as of yet. He advised they
had a plan in place to handle the calls pertaining to the Governors latest Executive Order which went
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into effect as of 8:00 p.m. this evening and would be monitoring this closely over the weekend to stay
on top of this, as well. He informed there had been no trends or spikes in any types of specific calls,
such as domestic disputes and overdoses then they had under normal circumstances. He apprised
outside of this they were taking it one day at a time, adding he was available all day to answer any
specific questions anyone had.

Supervisor Diamond indicated he had nothing to report on.

Supervisor Braymer stated the Environmental Concerns & Real Property Tax Services Committee had
not met last month, but on March 26™ she held a City of Glens Falls 3™ Ward Community Forum with
her counterpart on the City of Glens Falls Common Council representing the 3™ Ward, Diana Palmer,
via teleconference where Sara Frankenfeld, County GIS Administrator, provided an update regarding
the Census which was very helpful. She indicated she hoped they could continue to push for all County
residents to complete the Census. She advised on April 2" she had a meeting with representatives from
Ulster County regarding their County Composting program which she found to be very informative
with the possibility of Warren County pursuing that on a limited scaled down basis and she thanked
Mr. Hajos for participating in this meeting. She advised during this meeting some questions were raised
regarding the status of recreational vehicle parks in the State and within the County which she was
looking forward to some guidance from the State on. She acknowledged Ginelle Jones, Director, Public
Health, for all of her hard work and Ms. Frankenfeld for her work on the Census, as well as the new
County resources page on the County website which included the map of the WIFI hot spots,
information regarding the Recreation Map and the Safe Trails Iniative which she worked on with Joanne
Conley, Director of Tourism, and Don Lehman, Director of Public Relations, to ensure residents were
recreating safely throughout the County. She voiced her appreciation of Ms. Kissane for distributing
the information regarding the decision from the Appellate Division Third Judicial Department, as she
was aware Ms. Kissane and her Office had worked tirelessly on that appeal. Supervisor Braymer
remarked she believed this was a “win/lose” situation which was disappointing in the one regard that
the County had to pay more money for the land that related to the Airport Runway Extension Project
which was no longer being pursued. She stated she felt like this highlighted the need for the Board
Members to take a step back when they were making significant decisions to ensure they had all of the
information required in front of them to make appropriate plans and policies based decisions going
forward to prevent these problems from compounding and coming back to haunt the County later.

Supervisor Bruno indicated he had nothing to report on.

Supervisor Driscoll apprised the Human Services Committee had not met last month, but he had been
receiving regular weekly updates that the County Administrator also received from the Commissioner
of the Department of Social Services which he forwarded on to the Committee members and he
encouraged anyone else interested in receiving these updates to contact him. He stated he also obtained
regular updates from Veterans’ Services regarding their ongoing iniatives and he was working with Ms.
Frankenfeld, Mr. Lehman and others gathering information regarding SNAP (Supplemental Nutrition
Assistance Program) and food pantries operating throughout the County which he would report on
during the announcements portion of the meeting.

Supervisor Frasier advised the Finance Committee had met on April 2", approving proposed Resolution
No. 150, as well as Resolution Nos. 158-159 and she provided a brief overview of each. She offered
privilege of the floor to Mike Swan, County Treasurer, to provide an update on the County finances.

Mr. Swan stated sales tax collections remained ahead of the same time last year for the first two weeks
in March, which he felt was a good sign, but occupancy tax collection was almost non-existent. He
apprised he was estimating that the revenue received from OTB (Off Track Betting) collections would
significantly increase over prior years. He requested support of proposed Resolution No. 158,

Page No. 11



WARREN COUNTY BOARD OF SUPERVISORS
BOARD MEETING
FRIDAY, APRIL 17, 2020

Authorizing Waiver of Five Percent (5%) Penalty on Late Payment of Property Taxes, which provided him
with the authority to waive the 5% penalty on property tax payments that were late now until thirty
days after the County was allowed to open back up to the public.

Supervisor Braymer advised she was fully supportive of proposed Resolution NO. 158; she asked where
the County stood with its sales tax projection and how he felt the County stood in regards to its Budget
for the remainder of the year, more specifically because the summer tourism season was not likely to
bring in as much sales tax revenue as originally anticipated even if the State lifted the stay at home
order before the summer season started. Mr. Swan responded it was apparent there would be a decrease
in the amount of sales tax revenue collected for the year, but he was unsure how much of a decrease
there would be. He said car dealers had recently reopened and were selling some vehicles; however, he
noted, gas prices were declining. He apprised he felt he would be better equipped to answer that
question in about two weeks when he obtained the figures that were reflective of when the shutdown
began. He informed on a positive note because the County had a healthy Unappropriated Surplus Fund
Balance he believed the County would be able to weather whatever the storm was this year, but he was
more concerned with what would occur in 2021, as they would have some hard decisions to make if
things did not turn around by the middle to end of this year not only for the County, but also all of the
municipalities, as well to try and develop a way to stay under the State Tax Cap and not raise taxes.
Supervisor Braymer stated it appeared there would be a decline in sales tax collections and she inquired
whether this figure would be in the millions and Mr. Swan replied affirmatively. He advised one of the
things he had noticed was that the internet sales had skyrocketed, but he was unsure how much that
would offset all of the other losses. He informed his initial thought was the County would come in
around $10 million below what was budgeted for sales tax revenue for the year, but he would have a
more accurate analysis of this in four weeks. Supervisor Braymer questioned what the balance of the
Unappropriated Surplus Fund Balance was and Mr. Swan replied the balance was slightly more than $20
million.

Supervisor Beaty stated that gasoline tax made up a portion of the revenue collected by the County, but
they had never been able to determine how much of the sales tax revenue collection came from this
tax and he asked Mr. Swan if this was a correct assumption. Mr. Swan replied the gasoline tax accounted
for about 3% of the total sales tax revenue accumulation. Supervisor Beaty pointed out the amount of
gasoline tax collected was going to significantly decline due to less drivers on the road coupled with
the cost of a gallon of gasoline being much lower. Mr. Swan advised retail sales and restaurant receipts
accounted for almost 40% of the County’s sales tax collection with a number of these businesses being
closed; however, he noted, home improvement stores such as The Home Depot and Lowe’s had steady
business.

Supervisor Simpson reported on the April 2"! meeting of the Personnel & Administration Committee
meeting, approving proposed Resolution Nos. 156 and 157. He called attention to proposed Resolution
No. 157, Delegating Authority to Make Time Sensitive Decisions in a COVID-19 Related Emergency
Situation, had been amended after mailing to include “after undertaking a documented attempt to
contact each member of the Board via call, email and text” to reflect the discussion that take took place
at the Committee meeting; he urged support of the proposed Resolution.

Supervisor Braymer asked Supervisor Simpson if he could provide an update regarding the number of
employees who were working from home versus the number of employees who were not able to do so
due to technological reasons or other basis and Supervisor Simpson replied he did not have that
information available to him, but Ryan Moore, County Administrator, may be better equipped to answer
the question. Mr. Moore responded he did not have the statistics in front of him, as this had not been
one of his priorities, but he could gather that data if need be. Chairman Thomas advised the data was
available, but further research was required in order to provide an accurate figure.
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Supervisor Conover apprised for a point of order this meeting could be consumed with questions
relating to the County finances and the individual departments and he would encourage any
Supervisors with questions like that to call the County Administrator or the relative department to ask
that a report be made at a future Committee or Board Meeting.

Supervisor Hogan thanked all of the County employees for being so helpful to everyone during this
pandemic. She advised although Cornell Cooperative Extension did not hold a meeting this month they
had been busy due to the surge of interest in self sufficiency and sustainability as a result of this
pandemic and they were increasing their efforts to educate individuals on how to raise chickens,
backyard gardening, nutritious recipes, etc. She informed they were also holding their annual plant sale,
but this year everything would be handled online through a link where orders could be placed which
she would email to everyone. She apprised it was up in the air whether Game of Logging which was a
popular program they offered would occur and she would notify everyone as soon as a final
determination was made. Supervisor Hogan stated the last item she would like to touch on was that she
had contacted Warren-Hamilton Counties Community Action Agency and they indicated to her the
requests they received for assistance had been steady, but she felt an influx would be forthcoming with
their food pantry being a staple for a significant number of County residents. She apprised she wanted
everyone to keep this in mind as they moved forward in regards to the amount of funding they received
from the County which was minuscule because they and other organizations like them were the ones
providing assistance to the County’s most vulnerable residents during this taxing time.

Supervisor Dickinson stated the Occupancy Tax Coordination Committee had not met this month, but
he had numerous conversations regarding occupancy tax and the current events with several
individuals and what might occur, as well as with the Tourism Department. He advised the next
Committee meeting was scheduled for Monday, April 27" for the purpose of discussing the Americade
event and he invited everyone to attend. He informed because the Americade was an important event
for the County and was scheduled for a time when there was uncertainty whether large groups of
people could gather they had arranged for an alternate date resulting in some difficulties because some
of the vendors had to travel a significant distance to the region. He said another issue was they tried
to schedule events like this so the vendors were able to travel across the United States from one event
to another to make it profitable for them and easier to be organized.

Supervisor Merlino informed the Tourism Committee had not met last month, but they were busy
working on their presence on social media which was imperative due to the number of individuals who
were home as a result of this pandemic and were watching television or using their social media
accounts. He stated the Department was also working hard assisting local businesses and residents, as
well as the Planning & Community Development Department on the County website and Mr. Lehman
and the Adirondack Regional Chamber of Commerce compiling a list of restaurants open that remained
open for take out service. He continued, indicating they were also working with Mr. Lehman on the
County Facebook Page which currently had about six thousand followers and Supervisor Braymer on
the Trail Iniative. He said another thing they were working on was distributing emails and text
messages notifying individuals of the County’s presence for when the area was opened up.

Supervisor Strough indicated he had nothing to report on.

Supervisor Wild advised the Economic Growth & Development and Higher Education Committee had
met on March 24™ during which they reported on the various actions that were being taken in support
of the SBA loans; he added no resolutions were approved at the meeting. He stated the next meeting
scheduled for April 24™ would be a lengthy one during which they would again inform everyone of the
various activities that were taking place with ten items included on the Committee Meeting Agenda,
with the possibility of adding two more items, but he would attempt to keep it as precise as he could.
In regard to the question regarding the number of County employees working from home versus those
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who were not, he mentioned the activity that was thought of and developed by Ms. Frankenfeld was the
COVID-19 Hub for the County which assembled all types of relative information to the business
community, health care industry and the County residents on the website. He said it was this type of
ingenuity that he sought after in employees to create something that could make a difference in the
community while assisting the County with communicating with its residents. He commended Ms.
Frankenfeld for thinking of and developing this and advised he was supportive of discussing any ideas
that would support the County’s economic recovery. Supervisor Wild informed the Economic Recovery
Task Force held their first meeting this week and going forward they planned on meeting once a week.
He said there was nothing to report on at this time, but he would like to state that the members of this
Task Force were all seeking ways to opening the economy back up as soon as possible; however, he
noted, the County had no control over this, as the decision would be dictated by the Federal and State
Governments. He informed the County residents could influence when this occurred by being diligent
about social distancing and keeping the spread of the virus down which would provide for more
opportunity to convince Governor Cuomo the County was ready to open. He pointed out if the virus
got out of control the County would have a more difficult time doing so and he encouraged all to follow
the guidelines set forth by the State and Federal Governments.

Supervisor Magowan thanked all of the employees who were working in the office, as well as those who
were working from home to get as much accomplished as possible with a skeleton crew. He also
acknowledged Mr. LaFlure and Ms. Drexel for answering all of the phone calls and doing their best to
provide the necessary supplies to those in need. Supervisor Magowan indicated since the Support
Services Committee had not met he had nothing to report on. He concluded by wishing everyone would
stay safe and healthy.

Continuing to the Report by the County Administrator, Mr. Moore recognized the following people for
their years of service to the County which he said he was greatly appreciative of
* Alison McClenahan for 20 years of service to the Records Department;
* John Miner for 20 years of service to the Department of Public Works;
* Robert Dixon for 20 years of service to the Department of Real Property Tax Services
Department; and
* Frank Morehouse for 26 years of service to the Buildings and Grounds Department and he
thanked him for his work during the Coronavirus response which included overseeing the
cleaning staff, who had all been fantastic and the assistance he provided setting up the testing
site on the Municipal Center Campus with 145 tests being conducted thus far with about 45%
of them for County residents. He remarked the testing site was significant in allowing the
County to keep up with the virus. Mr. Moore Mr. Morehouse had been instrumental in
developing a new outdoor makeshift facility where the mail had been handled for a number
of weeks before it was moved to the loading dock now as a result of the testing site on
campus.

Mr. Moore advised the new Executive Order had already been spoken about, adding it was posted this
morning on the County’s website. He proceeded to read aloud the section regarding the requirements
for face masks pertaining to public and private transportation services as follows: Any person utilizing
public or private transportation carriers or other for hire vehicles who were old enough to be able to
medically tolerate a face covering shall wear a mask or face covering over their nose and mouth during
such trip. Any person who is operating such public or private transport shall likewise wear a face
covering or mask which covers the nose and mouth where there are other passengers in said vehicle.
This directive shall take effect in the same manner as Executive Order 202.17 at 8:00 p.m. on Friday,
April 17", He said this essentially extended the face mask order for the general public into public
transportation. He advised he believed everyone was already aware of the face mask requirement
concerning the general public so he would not reread that. He mentioned in terms of face masks the
County had discussion regarding how difficult they were to purchase and as a County they were
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attempting to encourage residents to make face masks at home using the CDC guidance on how to do
so. He informed the County was willing to accept face mask donations from anyone who was willing
to make these type of face masks and do what they could to distribute them to those in need or
individuals who did not otherwise have access to them. He apprised what he had been most worried
about was how to properly use the face masks which education needed to be done on. He said he had
previously distributed instructions on how to properly wear the face mask and he would be happy to
do so again if anyone would like him to. He advised when face masks were not used properly it could
increase an individuals likelihood of getting sick because when not properly worn and out in public the
particles from the virus could end up on the face mask meaning the outside of the mask should not
be touched. He stated he had observed individuals pulling the face mask down around their chin when
it was itchy or aggravating and this was the worst thing that could be done. He apprised he had the
guidance documents regarding the proper procedure for face masks which he would be happy to
circulate amongst social media, etc.

Mr. Moore apprised he did not want to do a long report like he typically would, as he was reporting
everyday on the Coronavirus activities, but he did want to acknowledge the Supervisors in terms of the
Town Supervisors and Robert Blais, Mayor, Village of Lake George, as well as Dan Hall, Mayor, City of
Glens Falls, whom he spoke to a few times a week if not everyday, as he believed they were all doing
a spectacular job responding to this pandemic on behalf of their municipalities. He said the At-Large
Supervisors who did not have a work force had also been stellar with Supervisor Diamond, who had
extensive experience working on budgets continuing to talk with him regarding budgetary matters, as
there was a significant amount of work to do to ensure the County persevered through this crisis and
he thanked Supervisor Diamond for this assistance. He advised Supervisor McDevitt, who was Chair of
the Health Services Committee, had held meetings and would continue to do so to distribute
information as to the County’s Public Health response. He recognized Supervisor Braymer for an
excellent job working on th Safe Trail Iniative which he believed she was the perfect spokesperson for.
He said the trails were open and individuals would be using them with a way to do it safely; he added
the Safe Trails Campaign was important for those from out-of-town who may be in the area and he
thanked Supervisor Braymer for her work on that. He stated he had been discussing with Supervisor
Bruno the unique perspective he had with respect to nursing homes which he felt assisted himself with
thinking through issues and how they were dealt with and he thanked Supervisor Bruno for sharing his
perspective on that. He mentioned Supervisor Driscoll had been the perfect individual to Chair the
Human Services Committee and provide support to the Department of Social Services, Countryside
Adult Home and Veterans’ Services with his compassionate personality, as well as his connections to
the not-for-profit organizations in the community that were valuable. He recognized Supervisor Wild
for heading up the economic recovery efforts that he was doing a fantastic job on which he was
appreciative of. He said he believed the expansion of the Economic Task Force would not only lead to
excellent outcomes with respect to the County’s economic recovery, but also superb outcomes going
forward with how they could break down some of the economic silos that did exist in economic
development and work more County-wide as one team to advance this County and achieve what we
knew it could be and he thanked Supervisor Wild for his work on that. He stated he had discussed a
number of issues with Supervisor Magowan, most recently regarding the Wood Park and he thanked
him for keeping him up to speed on the part he played with his colleagues approaching that situation.
He advised it was hard to keep up with the numerous ideas Supervisor Seeber came up with, adding
she had done a tremendous job having an impact on how we relate to the public with a few
Proclamations going before them today because of Supervisor Seeber. He mentioned Supervisor Seeber
played an important role in getting the County to launch the COVID-19 Hub on the County website
which Ms. Frankenfeld did a superior job creating with Supervisor Seeber providing a significant
amount of the inspiration to take a second look at that and ensure that was something that was carried
out. He informed they would do there best to do another question and answer portion of the meeting
like they had at the last Board Meeting to allow the members of the public who wanted to participate
which Supervisor Seeber had pushed for and he thanked Supervisor Seeber for all of her work and for
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making the County more accessible to the public. Mr. Moore stated there was no better person to turn
to when he was feeling down then Supervisor Beaty, who lifted his spirits when he really needed it. He
mentioned Supervisor Beaty was a superb debater and when there were items they did not agree upon,
such as ventilators, he joked with Supervisor Beaty that he was a good attorney in terms of doing a
cross examination, but Supervisor Beaty was an excellent witness and having these conversations had
assisted him with wrapping his mind around these issues that were difficult. Mr. Moore apprised he was
proud of all of the work the County Departments and their staff were doing, as well as the work all of
the Supervisors were doing.

Supervisor Braymer advised she believed the questions she was asking were in the forefront of the
public’s mind and they deserved to have them answered and there was no reason they could not occur
in a public forum like this. She said she was appreciative that they were holding a regular Board
Meeting, as she was aware other Counties had experienced difficulties with this and she was
appreciative of Chairman Thomas for continuing to keep the County operations going forward. She
thanked Mr. Moore for everything he was doing in regard to the daily updates he provided which she
found to be helpful being aware of that information and having it distributed to the public through Mr.
Lehman with the regular updates that individuals were able to sign up for. She recognized Ms. Jones
and everyone involved with putting together the testing site which was an amazing resource for the
entire region . She requested an update for the public on how long they anticipated that testing site
would be able to remain open with respect to the number of testing kits that the County had in
inventory and did they foresee an additional supply being provided by the State to keep that going
because it was relative to being able to reopen the County’s economy. Mr. Moore responded this was
an excellent question with the County starting off with a daily capacity of forty-eight which was
dictated by testing kits, as well as work flow. He said they had a process where the traffic flowed into
the site and there had to be staff on the ground handling that; he added during the first three days of
testing they achieved the capacity of forty-eight and they realized from a workflow perspective they
could do more. He explained the forty-eight capacity was based on conducting twelve tests per hour
over the four hour duration the testing site was open each day, but they were able to add an additional
six tests per hour meaning they could handle seventy-two tests per day from a workflow perspective
although the demand for that many tests was not always present as providers got used to using this
as a resource for their patients. In regards to the testing kit perspective, Mr. Moore advised he had
discussions with the Governors Office about the County’s ability to obtain more testing kits for this
area if there was a demand for them which they had reacted positively to. He apprised the County was
one region in the State and the allocation of testing kits needed to be sensitive to the needs of this
region. He continued, to the extent the County did have the ability to get more testing kits into this
area, he was 100% positive the Governors Office would support them on those efforts if the need arose.

Continuing with the Agenda review, Chairman Thomas advised there would be no report from the
County Attorney.

Resuming the Agenda review, Chairman Thomas called for the reading of communications, which Mrs.
Allen read aloud, as follows:
Reports from:
1. Employment & Training Administration - Record of Activities for January 1, 2020 - April 2, 2020

Letters/emails from:
1. Pamela J. Vogel, County Clerk - memo designating those to serve as acting Deputy County Clerk
in the absence or inability of the Deputy County Clerk to perform the duties of the office.

Continuing to the reading of resolutions, Mrs. Allen announced proposed Resolution Nos. 150-159 were
mailed; she informed that proposed Resolution No. 157was amended after mailing and a motion was
needed to approve the revision. The necessary motion was made by Supervisor Hogan, seconded by
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Supervisor Dickinson and carried unanimously. She apprised there was one proposed Resolution before
them today that was proposed by Supervisor Merlino that pertained to amending Resolution No. 222
of 2019 which authorized an event fee for Charles R. Wood Park for 2019 to provide for 50% reduction
in event fee rate for the remainder of 2020 which had been distributed to the Board Members yesterday.
She said if the Board Members were interested in approving this a motion to Waive the Rules of the
Board, as well as a motion to bring this to the floor were required. A motion was made by Supervisor
Driscoll, seconded by Supervisor Braymer and carried unanimously to Waive the Rules of the Board
relating to the requirement that resolutions be mailed to the Board of Supervisors on the Tuesday prior
to a regular Board meeting in order to entertain a resolution amending Resolution No. 222 of 2019 as
outlined above was carried unanimously. Supervisor Merlino advised he was pleased to state that he
had discussed the proposed Resolution with every Supervisor, eighteen of which were home when he
called. He said he believed everyone understood what they were trying to accomplish as a result of a
push from the businesses in that area, as well as those holding events there. He informed the 50%
reduction would be in effect for the remainder of 2020 which he, along with Mayor Blais and Mr. Hajos
chose because they still needed money to pay for cleaning and maintaining the bathrooms, as well as
money for work on the environmental park which was paid for by the revenue received from event
bookings. He concluded he would appreciate support of the proposed Resolutions.

Supervisor Dickinson inquired whether the 50% reduction was applicable to the parking area adjacent
to the West Brook Parking lot and what used to be the old Village of Lake George Parking lot and
Supervisor Merlino responded in the negative. Supervisor Merlino apprised this would be something
that would be discussed in the future and was not included in this proposal. He stated the businesses
surrounding the Park and some of the vendors with events booked there had inquired about that, as
well and he told them he would discuss it with the Board Members to determine whether this was
something they would like to do, as well. Supervisor Dickinson advised since this was one of the issues
the Americade had he felt the matter would need to be discussed in detail. Supervisor Merlino informed
he had just received an email from them last night he responded to indicating he and Supervisor
Dickinson would meet to come to a resolution.

A motion was made by Supervisor Merlino and seconded by Supervisor Dickinson to bring the
Resolution proposed by Supervisor Merlino to the floor as outlined above.

Supervisor Seeber requested that Mr. Lehman post the Resolution on the YouTube live comments so
the public could hear what the proposal was due to it being difficult to hear Supervisor Merlino since
they were unable to review it. She stated she was fully supportive of this and she was appreciative of
the time Supervisor Merlino had taken to notify the Board Members about this, as she believed that
made a big difference when they were bringing things off of the floor and having that discussion and
she thanked him for his efforts.

Supervisor Wild stated when he spoke to Supervisor Merlino he had asked him what the typical revenue
received was and what the anticipated loss would be because he would like to get a good idea of what
the anticipated loss would be as a result of this action. Supervisor Merlino responded according to
Mayor Blais about $30,000 was collected on an annual basis from booking events meaning if this was
approved the loss would amount to about $15,000.

Supervisor Braymer voiced her appreciation of Supervisor Merlino contacting everyone to ensure they
were aware of the proposed Resolution. She said along the lines of Supervisor Dickinson’s comments
she believed they should consider allocating some money for advertising new dates for all of the events
if they were required to reschedule. She said from a regional perspective for the Lake George area they
could assist those events by doing some sort of promotion when it was safe to open back up to the
public for them.
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Supervisor Merlino apprised the Tourism Department would be doing a significant amount of
advertising as soon as the County was able to open back up for visitors and events. He said they were
available to assist the vendors who booked events at the Park and in this region and he encouraged
anyone who would like assistance with this to contact the Tourism Department. He apprised they were
unable to do anything right now due to everything being closed, as they were unable to advertise
something they could not sell, but their department was preparing for when things opened back up so
they could hit the ground running.

Chairman Thomas called the question and the motion to bring the Resolution proposed by Supervisor
Merlino to the floor as outlined above was carried unanimously.

Mrs. Allen announced the Resolution that Waived the Rules of the Board would now be referred to as
Resolution No. 160 and the Resolution proposed by Supervisor Merlino which amended Resolution No.
222 of 2019 would now be Resolution No. 161.

Chairman Thomas called for discussion and public comment on the proposed resolutions, as well as
requests for roll call votes.

Supervisor Diamond indicated he would like to discuss proposed Resolution No. 150, Making
Supplemental Appropriations. He said for the public’s benefit which he was aware there were more
individuals watching and observing these meetings, he would like to explain in more detail about the
actual Resolution which concerned a finance action that called for a roll call vote. He explained for
those who did not have access to the back up documentation this referred to a transfer of funds in the
amount of $90,000 from Budget Code A.3110 110, Sheriff’s Law Enforcement, Salaries-Regular, to
Budget Code A.3110 442, Sheriff’'s Law Enforcement, Automotive - Gas & Oil. He apprised what he
interpreted that to mean was there was $90,000 in this particular personnel line item that was not
necessary for personnel usage and his suggestion would be to not transfer the money to spend at this
point in time. He said what made this a tad more complicated was the amendment that was added to
this resolution to allow them to transfer money for the purpose of funding the purchase of face masks
which were in demand in this region. He informed when they advanced their agenda to Resolution No.
157, Delegating Authority to Make Time Sensitive Decisions in a COVID-19 Related Emergency Situation,
they would be authorizing the County Administrator to make those purchases today meaning it was
not necessary to amend this resolution to include the $90,000 transfer with the transfer to purchase
face masks. He remarked what the amendment did which he was opposed to was place his colleagues
in a difficult position because if they were opposed to spending $90,000 which he was, then they would
have to vote against the purchase of the face masks resulting in a double edged sword.

Supervisor Seeber echoed the comments of Supervisor Diamond regarding proposed Resolution No.
150, Making Supplemental Appropriations, adding after reviewing Robert’s Rules of Order she had a
concern on how the proposed Resolution was amended because she was troubled by the manner in
which they voted on the proposed Resolution and obtained a second, but did not have additional
discussion or further debate. She informed according to Robert’s Rules of Order debate was critical to
discussion reagrding being able to withdraw an amendment or part of that as Supervisor Diamond was
bringing up because it did place the Supervisors who were opposed to the $90,000 transfer in a difficult
place, all of which could have been avoided if they had handled the transfer for the face masks
separately. She apprised it was important to note that they did have Rules of the Board, but they also
had Robert’s Rules of Order which specifically stated that cutting off debates infringed upon the rights
of members to speak; therefore, no one member of the group could force an immediate end to a debate
without the right to do so or calling the previous question. She indicated given Supervisor Conover’s
discussion on an emphasis of following the rules along with points of order she felt it might be
worthwhile to take another look at how that process was handled. She said at this time she would like
to ask Mr. Moore if there was a way they could obtain copies of the official Robert’s Rules of Order of
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in print for all of the Board Members, as she believed many of them were struggling to follow the
debate and discussion and then at the same time going back and verify that she was correct on the
Robert’s Rules of Order which she was basing off what she was reading. She advised when they moved
forward with an amendment to a resolution technically they each could have asked for further debate
and her hand was raised, but it may have been difficult for the Chairman to see since they were meeting
via teleconference. She said they had the opportunity to speak up to two times for ten minutes at a time
unless there was a motion made to limit that debate which would require a 2/3rd majority vote. She
advised again she would just ask that this was something that could be revisited, but the County
Attorney may be the correct person or parliamentarian as it related to Robert’s Rules of Order. She
added she was not by any means accusing the Chairman of being selective with the Robert’s Rules of
Order enforcement, but what she was indicating was at that point in time there was a need for further
discussion and yet they moved forward with voting on the amendment. She stated because this was an
amendment, it had a different set of rules attached to it that then the original motion did.

Chairman Thomas advised there had been considerable discussion on the amendment during which
Supervisor Seeber herself had made comments as far as debating it. Supervisor Seeber stated that
debate typically occurred after a motion and a second and then the debate whereas in this case the
debate happened and the second was done and then they moved forward with voting. She said this was
her only point of order and not for the purpose of being argumentative, as she did not believe this was
intentional and her only request was they take a look back at that resolution because of the concern
expressed by Supervisors Diamond, Beaty and Braymer with the process.

Supervisor Braymer stated she also took issue with amending this particular resolution to include the
transfer of funds for the purchase of the face masks with the existing transfer. She informed she was
fully supportive of them being able to move forward with purchasing the face masks and assuming
proposed Resolution No. 157, Delegating Authority to Make Time Sensitive Decisions in a COVID-19
Related Emergency Situation, was approved which she assumed it would be, it would allow this group
of Supervisors to move forward with purchasing the face masks. She advised after hearing from the
County Treasurer that the County was going to lose millions of dollars in revenue she was concerned
about spending money on something that was not essential at this time like the face masks were. She
continued, informing this particular transfer concerned moving the money out of a Budget Code for
salaries which was troubling because this could result in a shortfall in salaries later this year. She
remarked because she was opposed to the transfer of funds for the Sheriff she would be voting in
opposition of proposed Resolution No. 150, Making Supplemental Appropriations, however, she noted,
she was fully supportive of protecting County employees through the purchase of face masks via other
means.

Supervisor Magowan apprised while he had voted in favor of amending proposed Resolution No. 150,
Making Supplemental Appropriations, he concurred with some of those who had expressed opposition
because he would have preferred for the transfer of funds necessary to purchase the face masks to be
a separate resolution to streamline the process for receiving reimbursement for this purchase in the
future easier if they were able to obtain that as previously stated by Mr. LaFlure. He stated he was well
aware of the difficulties of finding face masks to purchase which was why he felt they should move
forward with this and they had discussed providing the group referenced in proposed Resolution No.
157, Delegating Authority to Make Time Sensitive Decisions in a COVID-19 Related Emergency Situation,
the authority to make the purchase, but they could not move forward with the purchase until the
proposed Resolution was adopted. He mentioned he would be following through with the purchase of
the face masks, but he was hoping they could have process where this could have been dealt with in
its own resolution.

Supervisor Leggett mentioned he had been unaware there was an issue with proposed Resolution No.
150, Making Supplemental Appropriations, and what the Committee had approved and sent to the full
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Board for approval regarding the transfer of funds from within the Sheriff’s Office Budget. He said that
concern could have been brought up during the discussion which he thought they already had a good
discussion on at the time of amending proposed Resolution No. 150. He apprised if individuals felt that
the transfer of funds for the Sheriff’s Office was an issue then perhaps there should be motion to
remove that from proposed Resolution No. 150 altogether. He stated possibly the full Board may need
to have more information regarding the transfer of funds for the Sheriff’s Office which had gone
through Committee, was well presented there and approved by them just a few weeks ago. He said if
there was an issue with this then they should deal with it.

Supervisor Wild advised Supervisor Leggett addressed what he was going to request which concerned
a request for a better explanation as to why there were issues with the Sheriff trying to manage his
Budget. He pointed out the Sheriff’s Office was one of the essential services provided by the County
besides the Government as a whole and he believed they needed to support the Sheriff. He said he did
not understand what the issue was with supporting the Sheriff managing his budget.

Supervisor Beaty inquired whether it would be possible for him to propose a resolution to separate the
funding for the face masks from the transfer of funds for the Sheriff’s Office, as he believed many of
the Supervisors would like to see these two items dealt with on their own. He said it was sensible to
separate them so they were not tied together and he asked whether it as permissible for him to make
this in the form of a motion. Chairman Thomas responded a motion was required to Waive the Rules
of the Board relating to the requirement that resolutions be mailed to the Board of Supervisors on the
Tuesday prior to a regular Board meeting in order to entertain a resolution.

A motion was made by Supervisor Beaty and seconded by Supervisor Diamond to Waive the Rules of
the Board as outlined above.

Supervisor Conover called for a point of order, as he was unsure of what action was being taken. He
asked whether the motion that was being considered was to delete the $90,000 transfer from proposed
Resolution No. 150 and Chairman Thomas replied in the negative. Chairman Thomas explained the
motion before them was to Waive the Rules of the Board to determine what was going to be proposed.
Supervisor Conover inquired whether the individuals who took issue with the Sheriff’s transfer wanted
to amend proposed Resolution No. 150 to delete this transfer, as he believed this may be a more
expedient way to proceed rather then Waiving the Rules of the Board to consider something they were
unsure of what they were considering.

Chairman Thomas advised it was not necessary to Waive the Rules of the Board, but a motion was
required to amend proposed Resolution No. 150 if that was the desire of the Board.

Supervisor Dickinson stated he did not understand this debate, as he had complete faith in the Sheriff
determining where the funds were needed within his Budget which he had done by presenting them
with this request. He said he was not second guessing the Sheriff, as he had done a great job managing
his Department nor did he understand the issue with the face masks and he believed they should stop
discussing these items and move forward with approving them.

Supervisor Magowan advised he was not questioning the transfer of funds for the Sheriff’s Office, but
he would like them to separate this from the transfer for the purchase of face masks. Chairman Thomas
informed in order to do so someone would have to make a motion to amend proposed Resolution No.
150 to remove one of these transfers. Supervisor Magowan stated he did not want to hold up the
purchase of the face masks and he inquired whether it would be possible to add an additional
resolution that addressed this and Chairman Thomas responded that could be addressed after.

Chairman Thomas announced if someone did not make a motion he was ending discussion and moving
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on from this matter to continue with the Agenda review. Supervisor Dickinson remarked he did not
believe that was fair. Chairman Thomas responded this was the second time this had been debated and
either someone needed to make a motion or it was time to move on. Supervisor Dickinson stated he
concurred with Chairman Thomas, but he had a point to make that it was not possible to take one of
these and not the other, as purchasing the vehicles for the Sheriff’s Office was a time sensitive matter,
as well because if they did not place their order for the vehicles they may not be able to obtain them.

Supervisor Geraghty apprised his point was that this had been vetted by the Finance Committee where
the Sheriff explained it clearly following which the Committee approved the request. He added one of
the reasons the Sheriff was making this request was because the car manufacturer was no longer
making the sedans they used for patrol cars so they would be purchasing SUV’s.

Supervisor Wild remarked he felt they were demonstrating to the public how dysfunctional government
could be. He said they should separate these two transfers and move forward with a vote on each of
them, adding he was supportive of both.

A motion was made by Supervisor Wild and seconded by Supervisor Braymer to amend proposed
Resolution No. 150, Making Supplemental Appropriations, to remove the transfer of funds in the amount
of $25,000 for the purpose of funding the purchase of face masks.

Supervisor Seeber apprised her understanding of what Mr. Moore had highlighted was the funds were
not already allocated for the purchase of the face masks and she asked if the resolution they were
discussing provided Mr. Moore the ability to authorize and make those appropriations up to $150,000
also appropriated that money once it was adopted, as she believed all of that could be handled in
proposed Resolution No. 157, Delegating Authority to Make Time Sensitive Decisions in a COVID-19
Related Emergency Situation, but she was aware they could not amend a resolution twice. Chairman
Thomas responded nothing prevented a resolution from being amended multiple times. Supervisor
Seeber remarked she was unsure why she read Robert’s Rules of Order and she thanked Chairman
Thomas for his response.

Supervisor Leggett apprised he was requesting that Resolution No. 150 be amended to remove the
transfer of funds for the Sheriff’s Office and table it to send it back to Committee.

Chairman Thomas stated if Supervisors Wild and Braymer were agreeable they could amend their
motion to remove the transfer in the amount of $90,000 for the Sheriff’s Office from proposed
Resolution No. 150, Making Supplemental Appropriations. Supervisor Wild amended his motion and
Supervisor Braymer amended her second to amend proposed Resolution No. 150 as outlined above.

Supervisor Frasier asked if that meant they would not be acting on the transfer of funds for the Sheriff
even though it had been approved by the Finance Committee and Chairman Thomas replied
affirmatively. Supervisor Frasier apprised she was unsure what the issue was because they were both
transfers of funds, one for the Sheriff’s Office and the other was from the Contingent Account to pay
for the purchase of the face masks.

Supervisor Diamond mentioned Supervisor Leggett had come up with a reasonable compromise to this
issue. Inregard to the statement that this had been vetted by the Finance Committee, he said while that
was true it had not gone before the Public Safety Committee which was the Committee chaired by
Supervisor Leggett that he was also a member of. He suggested they bring the request for the transfer
of funds for the Sheriff’s Office before the Public Safety Committee at their meeting on Monday, April
20" and then if it was agreeable through the Committee process, it could be sent back before the full
Board to approve.
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Supervisor Conover apprised he would be voting in opposition of the proposed amendment to delete
the transfer of funds for the Sheriff’s Office from proposed Resolution No. 150, as he was confidant
that the Sheriff was aware of the needs of his Department, as well as the needs of the community. He
said he would be supporting the Sheriff’s request by voting against the proposed amendment.

Supervisor Leggett advised he would be happy to get the Sheriff on the phone to discuss the timely
nature of his request because if it were to be delayed another week they may miss an opportunity to
purchase what they needed. He stated Supervisors Beaty and Braymer had brought up the issue of the
Board being able to make sound decisions in a timely manner and this was one of them. He apprised
he would allow the Chairman to decide whether he would like the Sheriff to be available to explain what
the situation surrounding this transfer of funds was so they could make an informed decision.

Privilege of the floor was offered to Sheriff LaFarr, who advised going through the budget process last
year he had learned that his Office had areserve account to purchase vehicle and they had put together
a proposal for the vehicles they needed for their staff, but the reserve account was significantly
deficient. He apprised he had worked with Chairman Thomas, Supervisor Geraghty and several other
Supervisors to work on the Budget, but they were still a little short. He informed they did not have an
excess in salaries, as they had projected accurately for their salaries and benefits for their employees,
but under the new procedure what was occurring was when they sent candidates to the police academy
it resulted in vacancies for a several months resulting in a surplus. He said upon the request of the
County Administrator he and the Undersheriff had started reviewing their Budget to determine where
they may be able to return money to the Unappropriated Surplus General Fund, but in this instance as
previously mentioned by Supervisor Leggett these were vehicles they needed for their staff because the
patrol officers required sound reliable vehicles to respond to calls throughout the County. He indicated
if this transfer of funds did not go through they would not be able to purchase the vehicles they needed
for their patrol officers.

Supervisor Conover questioned whether Sheriff LaFarr had considerable discourse with any Supervisors
about this transfer of funds prior to this meeting and Sheriff LaFarr replied in the negative. Supervisor
Conover asked whether any of the Supervisors had contacted the Sheriff relative to this transfer and
Sheriff LaFarr replied in the negative.

Supervisor Magowan stated he had no issue with the purchase of the vehicles for the Sheriff’s Office,
adding he felt they may be able to get a better deal right now given the current state of the economy.
He said he would like to see a show of hands as to who was in opposition of the purchase of the
vehicles and who was against including the transfer for the purchase of the face masks on proposed
Resolution NO. 150. He advised what he would like to see were separate resolutions for each of these
transfers; he added he thought the issue was with the transfer for the face masks and not the one for
the purchase of the vehicles, but he could have misinterpreted that.

Chairman Thomas apprised they had to address one item at a time and currently what was in front of
them was a proposed amendment to Resolution No. 150, Making Supplemental Appropriations, to
remove the transfer of funds in the amount of $90,000 for the Sheriff’s Office. Supervisor Seeber asked
for clarification that the motion before them was to Waive the Rules of the Board and Chairman
Thomas replied in the negative. Supervisor Seeber stated she had overheard the Chairman say they
were going to handle one transfer at a time and she wanted to ensure the transfer of funds for the
Sheriff’s Office would be dealt with somewhere else and Chairman Thomas replied this was not up to
him.

Chairman Thomas called the question and the motion to amend proposed Resolution No. 150 as
outlined above failed due to obtaining the majority vote required, with a vote of 265 in favor
(Supervisors Seeber, Beaty, Diamond and Braymer) and 678 against (Supervisors Shepler, Geraghty,
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Conover, Leggett, Bruno, Driscoll, Frasier, Simpson, Hogan, Dickinson, Merlino, Strough, Wild, Magowan
and Thomas) and 57 absent (Supervisor McDevVitt).

In regard to proposed Resolution No. 156, Amending Tables of Organization and Warren County Salary
and Compensation Plan for 2020, Supervisor Driscoll apprised he had heard concerns from members
of the public regarding their apprehensions pertaining to this resolution, but he was fully supportive
of it. He said he wanted to explain to those who had expressed their concerns that these were decisions
that were discussed and vetted long before the County issued the Executive Order in response to
COVID-19, some of which was last year or in the beginning of this year. He mentioned he wanted to
clarify that to ensure everyone was aware the positions were not in response to any type of emergency
and they were necessary to conduct regular business.

Mr. Lehman advised they had received a comment from Frank Dittrich, Warren County Lodging
Association, regarding proposed Resolution No. 161, Amending Resolution No. 222 of 2019, Authorizing
Event Fee Rates for the Charles R. Wood Park for 2019, to Provide for a 50% Reduction in Event Fee Rates
for the Remainder of 2020. He apprised Mr. Dittrich stated the Warren County Lodging Association and
many businesses in the tourism community appreciated the consideration from the County with regard
to the fees for the use of Charles R. Wood Festival Commons. Mr. Dittrich said as everyone was aware
the contribution of tourism to the community in jobs and sales tax was significant and every action that
helped protect the tourism economy would be critical this year and the Warren County Lodging
Association wanted to thank them for this.

During the roll call vote Supervisor Seeber remarked she had always been fully supportive of proposed
Resolution No. 150, Making Supplemental Appropriations, regardless of the changes that had been
proposed, but were not approved. Supervisor Beaty advised he would be voting in support of Resolution
No. 150 even though he felt the transfers should have been dealt with in two separate resolutions.
Supervisor Diamond pointed out at the April 17" Board Meeting Resolution No. 135, Authorizing the
Appropriation of Funds from the Vehicle Reserve to Departmental Budgets to Purchase Vehicles;
Amending 2020 Warren County Budget, which had transferred $375,047 to the Sheriff’s Automotive
Equipment-Reserve was adopted. He said he would be voting in opposition because of the uncertainty
regarding the County’s economic future. Supervisor Braymer stated she concurred with Supervisor
Diamond and would be voting in opposition.

Chairman Thomas called for a vote on resolutions, following which Resolution No. 150-161 were
approved, as presented with the exception of Resolution No. 150, which was amended from the floor;
and 155, which was withdrawn.

Chairman Thomas called for public comments from anyone wishing to address the Board on any
matter.

Mr. Lehman stated there was one comment through the County’s Facebook account from Alex Thomas,
Town of Queensbury, who was asking what could be done to stop out-of-State visitors from coming to
the County. Chairman Thomas responded there was nothing they could do because the Governor had
taken away the County’s ability to issue Executive Orders without the approval of the NYS DOH
meaning all they could do was request that individuals not travel to the region.

Supervisor Dickinson advised he felt any visitors should be required to notify Public Health of their
presence, abide by the quarantine rules and bring a two week supply of food so they did not have to
shop for supplies until the quarantine period was over; however, he noted, there was no way to enforce
this.

Chairman Thomas called for announcements.
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Supervisor Shepler apprised the Town of Thurman’s annual Thurman Town-wide garage sale event
scheduled for May 16-17, 2020 was cancelled due to the COVID-19 virus.

Supervisor Hogan advised she would like to share two thing with the Board, the first of which was a
friend of hers had sent her a text indicating two years ago today the tanker rail cars were brought to
the Town of North Creek and she asked if everyone remembered when this was the County’s most
significant issue. She said she recently had to travel to visit a family member out-of-State where they
packed enough food to feed them for their entire trip nor did they have any plans to do anything
outside of the home. She mentioned during their trip they were flipped off several times and had
individuals make faces and gestures at them which made the drive interesting. She apprised she was
sharing this so they would understand they did not know what the motivation was for residents that
were in the area from out-of-State because they could be here for valid reasons such as they were an
essential worker here for healthcare relief. She indicated they needed to be mindful of their redirect
when it pertained to this because what happened to her and her family was an unsettling experience
which she saw from the other point of view.

Supervisor Braymer stated an article was recently featured in The Times Union indicated SNCR
(Saratoga & North Creek Railway) was being brought into the bankruptcy, but the bankruptcy trustee
was searching for an operator for the line. She voiced her concern with that and being aware that this
Board had already adopted a resolution concerning the abandonment she would like to see the Board
move forward with that so they were clear that the County was not seeking an operator because this
avenue had been explored and was not something they were supporting at this time.

Supervisor Driscoll informed as previously mentioned by Supervisor Hogan a number of the food
pantries were struggling due to an increase in individuals and families accessing them with some of
them located in major cities having long lines of individuals waiting to get in. He said although this was
not occurring here, per capita they were seeing an increase. He stated he was working with Mr. Lehman
and Ms. Frankenfeld to compile a listing that pinpointed where the food pantries were located, their
contact information and their days and hours of operation. He advised he also had a press release that
would be distributed to the local newspapers and handouts that would be mailed to the Supervisors
this week to distribute to their constituents with the target audience being individuals and families who
had either lost their jobs or had their hours greatly reduced. He said these were individuals who had
never applied for SNAP (Supplemental Nutrition Assistance Program) or accessed a food pantry and he
wanted to ensure their experience was as efficient as possible and that they received the correct
information about these services which were intended to assist with supplementing their budgets. He
apprised 40% of the individuals who benefitted from SNAP which was also known as food stamps were
sixteen years of age and younger and about 30% were senior citizens meaning almost two thirds of the
population that benefitted from SNAP were vulnerable. He mentioned he had plenty of handouts and
food bags available for those who were managing food pantries out of their municipal offices. He
advised he had a chance to visit the Broad Street Commons Project which was a Workforce
Development Project consisting of seventy-three units of affordable workforce housing on Broad Street
in the City of Glens Falls in the 5™ Ward yesterday and there was a nice article regarding the project
featured in the Wednesday, April 15" edition of The Post Star. He said he wanted them to keep this
project in mind when they returned to their discussion regarding affordable housing in the County,
which was so important, in the coming months.

Supervisor Merlino stated he had received a $1,000 donation for the Lake Luzerne Senior Center which
they would use to distribute baskets of food next week to all of the seniors who they delivered meals
for with the Meals on Wheels Program in the Town of Lake Luzerne.

Supervisor Dickinson remarked this had been the longest Board Meeting he had ever attended with the
shortest agenda during his twelve year tenure on the Board.
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There being no further business to come before the Board of Supervisors, on motion made by
Supervisor Dickinson and seconded by Supervisor Geraghty, Chairman Thomas adjourned the Board

Meeting at 12:38 p.m.
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TO AREGULAR BOARD MEETING REGARDING AMENDING RESOLUTION
NO.2220F2019, AUTHORIZINGEVENT FEERATES FOR THE CHARLESR.
WOOD PARK FOR 2019, TO PROVIDE FOR A 50% REDUCTION IN EVENT
FEE RATES FOR THE REMAINDER OF 2020

SUPERVISORS MERLINO AND DICKINSON - AMENDING RESOLUTION
NO.2220F2019, AUTHORIZINGEVENT FEERATES FOR THE CHARLESR.
WOOD PARK FOR 2019, TO PROVIDE FOR A 50% REDUCTION IN EVENT
FEE RATES FOR THE REMAINDER OF 2020

PROCLAMATION - CHILD ABUSE PREVENTION MONTH
PROCLAMATION - LAW DAY

PROCLAMATION - MENTAL HEALTH MONTH
PROCLAMATION - OLDER AMERICANS MONTH
PROCLAMATION - NATIONAL COUNTY GOVERNMENT MONTH

RESOLUTION NOS. 150-159 AND PROCLAMATIONS 2-5 WERE DISTRIBUTED TO THE BOARD AND

POSTED TO THE COUNTY WEBSITE 4.9.2020;

PROCLAMATION 6 WAS DISTRIBUTED TO THE BOARD AND POSTED TO THE COUNTY WEBSITE 4.13.20;
RESOLUTION NOS. 160-161 WERE APPROVED AT THE MEETING
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WHEREAS, all of New York’s children are entitled to be loved, cared for, and safeguarded from
verbal, sexual, emotional and physical abuse, exploitation and neglect, and

WHEREAS, the majority of child abuse cases stem from situations and conditions that are
preventable in an engaged and supportive community, involving partnerships, among families, social service
agencies, schools, faith communities, civic organizations, law enforcement agencies and the business
community, and

WHEREAS, home visiting programs, such as Healthy Families New York, help strengthen families
by providing parents with skills and reducing stress, which can lead to child abuse; New York is
demonstrating positive leadership in preventing child abuse through such evidence-based services, and

WHEREAS, an informed family is an effective defense in preventing child abuse and neglect, and
New York has increased its efforts to raise awareness and to prevent abuse-related head trauma known as
Shaken Baby Syndrome, and to promote safe sleeping environments through early education programs in
hospitals, birthing centers, pediatricians’ offices and local departments of Social Services, and

WHEREAS, all New Yorkers share a responsibility in preventing child abuse through diligent
reporting of suspected child abuse or maltreatment to the Statewide Central Register of Child Abuse and
Maltreatment, the state’s child abuse hotline service that is available 24 hours a day, seven days a week by
calling 1-800-342-3720, and

WHEREAS, National Child Abuse Prevention Month is observed during the month of April,
directing attention and support to programs which promote the safety and security of children, families and
communities; all New Yorkers join in this effort to make the safety, welfare, and well-being of precious
children among the highest of our priorities, now, therefore, be it

RESOLVED, that I, Frank E. Thomas, Chairman of the Warren County Board of Supervisors, do
hereby proclaim April 2020 as

“CHILD ABUSE PREVENTION MONTH IN WARREN COUNTY”

DATED: APRIL 17,2020

ggzw&? y .

NK E. THOMAS, CHAIRMAN
WARREN COUNTY BOARD OF SUPERVISORS
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WHEREAS, the United States is commemorating the centennial of the 19" Amendment, which
guaranteed that “the right of citizens of the United States to vote shall not be denied or abridged by the United
States or by any State on account of sex”, and

WHEREAS, the text that would become the 19" Amendment in 1920 was first proposed in Congress in
1878, and

WHEREAS, many States granted women the right to vote in advance of the ratification of the 19"
Amendment, including the State of Wyoming, Utah, Colorado, Idaho, Washington, California, Oregon, Montan,
Arizona, Kansas, Alaska, Illinois, North Dakota, Indiana, Nebraska, Michigan, Arkansas, New York, South
Dakota and Oklahoma, and

WHEREAS, Wisconsin, Illinois and Michigan were the first States to ratify the 19" Amendment, all on
June 10, 1919, six days after it was approve by Congress, and Tennessee was the 36" State to ratify the 19"
Amendment, the number then required to incorporate it into the United States Constitution and mad it the law of
the land, and

WHEREAS, although formal voting rights could no longer be denied because of race or sex after
ratification of the 15™ and 19™ Amendments, many voters still faced ballot restrictions, including registration
rules, literacy tests, poll taxes, and moral and residency requirements, and

WHEREAS, there were 81.3 million women registered to vote in the Untied States as of 2018,
compromising 53% of the electorate, and

WHEREAS, American women fought for, and won, the vote through their voice and action, and the
women’s suffrage movement forever changed America, expanding representative democracy and inspiring other
popular movements for constitutional change and reform, and

WHEREAS, the 2020 Law Day theme is “Your Vote, Your Voice, Our Democracy: The 19" Amendment
at 100”, now, therefore, be it

RESOLVED, that I, Frank E. Thomas, Chairman of the Warren County Board of Supervisors, do hereby
proclaim May 1, 2020 as

“LAW DAY IN WARREN COUNTY”

and urge everyone to observe this day by learning about the 19" Amendment and its legacies, displaying
the New York State flag in observance.

DATED: APRIL 17, 2020

Lk & T

RANK E. THOMAS, CHAIRMAN
WARREN COUNTY BOARD OF SUPERVISORS
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Wroclamation

WHEREAS, mental health is essential to the well being and the vitality of our families,
businesses, and communities, and

WHEREAS, mental health conditions are real and prevalent in our nation with one out of four
Americans and one out of five children affected by mental illness, and

WHEREAS, stigma and the fear of discrimination keeps many who could benefit from mental
health services from seeking the help they need, and

WHEREAS, with effective treatment, individuals with mental health conditions can recover and
lead fulfilling and productive lives, and

WHEREAS, education, compassion and awareness about mental illness can change negative
attitudes and behavior towards those with mental illness, and

WHEREAS, it is our responsibility as an entire community to promote mental wellness, support
prevention efforts and end the stigma on mental illness, now, therefore be it,

RESOLVED that the Warren County Board of Supervisors does hereby proclaim the month of
May 2020 as

“MENTAL HEALTH AWARENESS MONTH”

in Warren County and calls upon all Warren County citizens, government agencies, public and
private institutions, businesses and schools to recommit our community to increasing awareness and
understanding of mental illness and the need for appropriate and accessible services for all people with

mental illness.

DATED: ApPrIL 17, 2020

Sl & Tt

FRANK E. THOMAS, CHAIRMAN
WARREN COUNTY BOARD OF SUPERVISORS
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WHEREAS, Warren County is a community that includes approximately 15,900 citizens aged
60 or older, and

WHEREAS, Warren County is committed to helping all individuals maintain their health and
independence in later life, and

WHEREAS, the older adults in Warren County have an important role in sharing knowledge,
wisdom, and understanding of the history of our community through interactions with children, youth
and adults from other generations, and

WHEREAS, the fruits of knowledge and experience can be effectively transferred from
generation to generation through meaningful social interactions, and

WHEREAS, their interactions with family, friends and neighbors across generations enrich the
lives of everyone involved, and

WHEREAS, our community can provide opportunities to enrich citizens young and old by
emphasizing the value of including elders in public and family life; creating opportunities for older
Americans to interact with people of different generations; providing services, technologies and support
systems that allow older adults to participate in social activities in the community, now therefore be it

RESOLVED, that 1, Frank E. Thomas, Chairman of the Warren County Board of Supervisors do
hereby proclaim the month of May 2020 to be

“OLDER AMERICANS MONTH”

and urge every citizen to take time this month to engage with our older citizens through
enjoyable social interactions such as sports, games, contests and other forms of play.

DATED: APRIL 17, 2020

& Lol

ANK E. THOMAS, CHA
WARREN COUNTY BOARD OF SUPERVISORS
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WHEREAS, the Nation’s 3,069 counties serving more than 300 million Americans provide
essential services to create healthy, safe and vibrant communities, and

WHEREAS, counties provide health services, administer justice, keep communities safe, foster
economic opportunities and much more, and

WHEREAS, Warren County, and all counties, take pride in our responsibility to protect and
enhance the health, well being and safety of our residents in efficient and cost-effective ways, and

WHEREAS, under National Association of Counties President Mary Ann Boregson’s
leadership, NACo is demonstrating how “Counties Matter”, especially in supporting older adults, their
families and caregivers, and

WHEREAS, each year since 1991 the National Association of Counties has encouraged counties
across the country to elevate awareness of county responsibilities, programs and services, and

WHEREAS, the Warren County Board of Supervisors, which is perpetually dedicated to
protecting the health and safety of County residents while performing fiscal austerity, has redoubled
their efforts in light of the current COVID-19 pandemic, now therefore be it

RESOLVED, that |, Frank E. Thomas, Chairman of the Warren County Board of Supervisors do
hereby proclaim the month of April 2020 to be

“NATIONAL COUNTY GOVERNMENT MONTH”

and encourage all county officials, employees, schools and residents to participate in county
government celebration activities remotely or virtually.

DATED: APRIL 17, 2020

f

ANK E. THOMAS, CI%RMAN
WARREN COUNTY BOARD OF SUPERVISORS
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RESOLUTION NO. 150 OF 2020

RESOLUTION INTRODUCED BY SUPERVISORS FRASIER, CONOVER, GERAGHTY, BEATY, BRAYMER,
MCDEVITT, MERLINO, SIMPSON AND STROUGH

MAKING SUPPLEMENTAL APPROPRIATIONS
WHEREAS, the Finance Committee has recommended amending the Warren County Budget for 2020 as
set forth herein, now, therefore, be it

RESOLVED, that the following budget amendments are approved and authorized:

FROM CODE TO CODE AMOUNT

SHERIFF

A.3110110 Sheriff’s Law Enforcement, A.3110442  Sheriff’s Law Enforcement, $90,000.00
Salaries-Regular Automotive - Gas & Oil

SPECIAL ITEMS:

A.1990 469 Contingent Account, Other A.3640435 Civil Defense, Medical Fees 25,000.00

Payments/Contributions

APRIL 17, BOARD MEETING
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RESOLUTION NoO. 151 OF 2020

RESOLUTION INTRODUCED BY SUPERVISORS MCDEVITT, BEATY, CONOVER, BRUNO, FRASIER,
MAGOWAN AND SHEPLER

AUTHORIZING AGREEMENT WITH THE NEW YORK STATE
DEPARTMENT OF HEALTH AND HEALTH RESEARCH INSTITUTE FOR
PUBLIC HEALTH EMERGENCY PREPAREDNESS PLAN FUNDING RELATED TO
COVID-19 RESPONSE ACTIVITIES AND RATIFYING THE ACTIONS OF THE CHAIRMAN
OF THE BOARD AND THE DIRECTOR OF PUBLIC HEALTH/PATIENT SERVICES IN
EXECUTING DOCUMENTS FOR SAME

WHEREAS, the Director of Public Health/Patient Services has requested to enter into a contractual
relationship with the New York State Department of Health (NYSDOH) and Health Research Institute
(HRI), the agency that administers the grant on behalf of NYSDOH, relating to Public Health Emergency
Preparedness Plan funding for COVID-19 response activities, in an amount not to exceed One Hundred
Thousand Dollars ($100,000) for a term commencing March 16,2020 and terminating March 15,2021, now,
therefore, be it

RESOLVED, that Warren County enter into a contractual relationship with New York State
Department of Health, 150 Broadway, Suite 516, Menands, New York 12204, as well as with the
administrative agency, Health Research Institute, One University Place, Rensselaer, New York 12144, for
Public Health Emergency Preparedness Plan Funding for COVID-19 response activities, in an amount not
to exceed One Hundred Thousand Dollars ($100,000) for a term commencing March 16, 2020 and
terminating March 15, 2021, now, and be it further

RESOLVED, that the Board of Supervisors does hereby ratify the actions of the Chairman of the
Board of Supervisors and the Director of Public Health/Patient Services in executing agreements relating
to the aforementioned grant opportunity, in a form approved by the County Attorney, and be it further

RESOLVED, that the Chairman of the Board of Supervisors is authorized to execute any documents
necessary to receive the funds, and be it further

RESOLVED, that if any further federal or state funding becomes available during the term of this
contract, no further resolution will be necessary to accept these funds and the Chairman of the Board of

Supervisors is authorized to execute any documents necessary to receive the funds.

APRIL 17, 2020 BOARD MEETING
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RESOLUTION NO. 152 OF 2020

RESOLUTION INTRODUCED BY SUPERVISORS MCDEVITT, BEATY, CONOVER, BRUNO, FRASIER,
MAGOWAN AND SHEPLER

AMENDING RESOLUTION NO. 215 OF 2018, AUTHORIZING PATRICIA BELDEN,
SUPERVISING PUBLIC HEALTH NURSE, TO ACT IN THE ABSENCE OF THE DIRECTOR
OF PUBLIC HEALTH/PATIENT SERVICES IN THE EVENT OF AN EMERGENCY, TO
UPDATE AND EXTEND THE DELEGATION OF AUTHORITY IN THE ABSENCE OF THE
DIRECTOR OF PUBLIC HEALTH/PATIENT SERVICES

WHEREAS, Resolution No. 215 of 2018 authorized Patricia Belden, Supervising Public Health
Nurse, to act in the absence of the Director of Public Health/Patient Services in the event of an emergency
to ensure appropriate function, response and coverage for the Department, and

WHEREAS, the Director of Public Health/Patient Services has advised that Ms. Belden’s title has
changed since Resolution No. 215 of 2018 was adopted and has expressed a desire to remove individual
names from the resolution and replace it with the correct title, as well as to extend the order of delegation
in the event of an emergency, such request having been reviewed and approved by the Health Services
Committee, now, therefore, be it

RESOLVED, that Resolution No. 215 of 2018 be, and hereby is, amended to indicate that in the
event of an emergency where the Director of Public Health/Patient Services is not available, the Assistant
Director of Public Health is authorized to assume the Director’s essential roles, and should the Assistant
Director of Public Health not be available, the Assistant Director of Patient Services will be authorized to
assume the Director’s essential roles, and be it further

RESOLVED, that should neither the Assistant Director of Public Health or the Assistant Director
of Patient Services be available, the order of succession of authority to perform administrative roles shall

be as follows: 1) Public Health Fiscal Manager; 2) Supervising Public Health Nurse (Nursing); 3)

Supervising Public Health Nurse (Therapies); and 4) Public Health - Disease Control Nurse.

APRIL 17, 2020 BOARD MEETING
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RESOLUTION NO. 153 OF 2020

RESOLUTION INTRODUCED BY SUPERVISORS MCDEVITT, BEATY, CONOVER, BRUNO, FRASIER,
MAGOWAN AND SHEPLER

AMENDING AGREEMENT WITH GLENS FALLS ANIMAL HOSPITAL TO ADMINISTER
RABIES INOCULATIONS FOR DOMESTIC DOGS AND CATS WITHIN WARREN COUNTY AT
MANDATED RABIES CLINICS AND FOR THE PREPARATION OF ANIMAL HEADS AND/OR
ANIMAL PARTS FOR LABORATORY TESTING FOR WARREN COUNTY HEALTH SERVICES
DEPARTMENT, TO INCREASE RATES PAID FOR EUTHANASIA, CREMATION,
PREPARATION, SUBMISSION AND SHIPPING OF ANIMAL SPECIMENS
FOR RABIES TESTING

WHEREAS, Resolution No. 83 of 2004, which was subsequently amended by Resolution Nos. 143 of 2008
507 of 2016 and 108 of 2020, authorized an agreement with Dr. Robert O’Connor d/b/a Glens Falls Animal
Hospital, 66 Glenwood Avenue, Queensbury, New York 12804, to administer rabies inoculations to domestic dogs
and cats within Warren County at mandated rabies clinics implemented by the Warren County Health Services
Department, and to prepare animal heads and/or other animal parts for submission to a laboratory for testing at
the rates specified in that resolution, and,

WHEREAS, the Director of Public Health/Patient Services has requested that the agreement be amended
to increase the rates for euthanasia, cremation, preparation, submission and shipping of animal specimens for
rabies testing, as outlined in the attached “Schedule A”, for a term commencing retroactive to March 1, 2020 and
continuing upon automatic renewal unless terminated upon thirty (30) days written notice by either party and
provided there is no more than a 5% rate increase, now, therefore, be it

RESOLVED, that the agreement with Dr. Robert O’Connor d/b/a Glens Falls Animal Hospital, 66
Glenwood Avenue, Queensbury, New York 12804, be and hereby is, amended to increase the rates for euthanasia,
cremation, preparation, submission and shipping of animal specimens for rabies testing, as outlined in the attached
“Schedule A” for a term commencing retroactive to March 1, 2020 and continuing upon automatic renewal unless
terminated upon thirty (30) days written notice by either party and provided there is no more than a 5% rate
increase, in a form approved by the County Attorney, and be it further

RESOLVED, that the funds shall be expended from Budget Code A.4018.0030 435 Preventive Program,
Disease Control, Medical Fees, and be it further

RESOLVED, other than the changes outlined herein, all other terms and conditions of Resolution Nos. 83
of 2004, 143 of 2008, 507 of 2016 and 108 of 2020 will remain the same.

APRIL 17, 2020 BOARD MEETING



RESOLUTION No. 153 OF 2020

PAGE 2 OF 2
Schedule “A”
PRICING FOR SERVICES PROVIDED BY GLENS FALLS ANIMAL HOSPITAL
EFFECTIVE MARCH 1, 2020
Euthanasia Rabies Cremation Boarding or Submission
Specimen Quarantine and Shipping
Prep (per day)
Bats $17.00 $35.00 N/A N/A $100.00
Small Animals $25.00 $40.00 $65.00 $17.00 $100.00
(Less than 25 1bs)
Medium Animals $40.00 $55.00 $90.00 $17.00 $100.00
(25-50 1bs)
Large Animals $70.00 $70.00 $120.00 $17.00 $100.00
(50 Ibs and over)
Adult Deer N/A N/A $116.00 N/A $80.00

APRIL 17, 2020 BOARD MEETING
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RESOLUTION NO. 154 OF 2020

RESOLUTION INTRODUCED BY SUPERVISORS CONOVER, HOGAN, LEGGETT, BRAYMER, BRUNO,
MAGOWAN, MERLINO, STROUGH AND WILD

AWARDING BID AND AUTHORIZING AGREEMENT WITH RAILWORKS TRACK
SERVICES, INC. FOR WARREN COUNTY RAILROAD TRACK REPAIRS (WC 18-20)

WHEREAS, the Warren County Purchasing Agent has advertised for sealed bids for Warren County
Railroad Track Repairs (WC 18-20), and

WHEREAS, the Superintendent of Public Works has recommended awarding the bid for railroad
track repairs to Railworks Track Services, Inc., now, therefore, be it

RESOLVED, that the Purchasing Agent notify Railworks Track Services, Inc. of the acceptance of
their bid, and be it further

RESOLVED, that Warren County enter into an agreement with Railworks Track Services, Inc., 170
Lockhouse Road, Westfield, Massachusetts 01085, for Warren County railroad track repairs pursuant to the
terms and provisions of the bid specifications (WC 18-20), for a term commencing upon execution and
terminating upon final completion of the repair of damages from the October 31, 2019 storm, and be it
further

RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is, authorized to execute
an agreement with Railworks Track Services, Inc. and any other necessary documents, in a form approved

by the County Attorney.

APRIL 17, 2020 BOARD MEETING
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RESOLUTION NO. 155 OF 2020

RESOLUTION INTRODUCED BY SUPERVISORS CONOVER, HOGAN, LEGGETT, BRAYMER, BRUNO,
MAGOWAN, MERLINO, STROUGH AND WILD

AUTHORIZING ALLOCATION OF ONE HUNDRED YEARLING RAINBOW
TROUT TO THE PROJECT HEALING WATERS EVENT
ORGANIZED BY ROBERT McARTHUR

RESOLUTION WITHDRAWN

WHEREAS, the Director of Parks, Recreation and Railroad Department has received a request from
Robert McArthur for the allocation of one hundred (100) yearling rainbow trout for the 2020 Project Healing
Waters event, with all costs for preparing and transporting said fish to be borne by the event organizer, and

WHEREAS, the Public Works Committee has considered and does recommended approval of the
allocation of the requested one hundred (100) yearling rainbow trout for the aforementioned event,
contingent upon the availability of fish from the Warren County Fish Hatchery and that a New York State
Department of Environmental Conservation permit has been issued to Robert McArthur and is provided to
the Director of the Parks, Recreation and Railroad Department, now, therefore, be it

RESOLVED, that the Warren County Board of Supervisors hereby approves the allocation of one
hundred (100) yearling rainbow trout for the 2020 Project Healing Waters event organized by Robert
McArthur, contingent upon the availability of fish from the Warren County Fish Hatchery and that a New
York State Department of Environmental Conservation permit has been issued to Robert McArthur and is
provided to the Director of the Parks, Recreation and Railroad Department, with all costs associated with
the transporting of the fish from the Warren County Fish Hatchery to the event to be borne by Robert
McArthur and at no cost to Warren County and be it further

RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is, authorized to execute

any and all necessary documents to carry out the terms of this resolution in a form approved by the County

Attorney.

APRIL 17, 2020 BOARD MEETING
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RESOLUTION NO. 156 OF 2020

RESOLUTION INTRODUCED BY SUPERVISORS SIMPSON, GERAGHTY, FRASIER, BRAYMER,
CONOVER, MAGOWAN, MCDEVITT, MERLINO AND WILD

AMENDING TABLES OF ORGANIZATION AND WARREN COUNTY
SALARY AND COMPENSATION PLAN FOR 2020

RESOLVED, that the Tables of Organization and the Warren County Salary and Compensation Plan

for 2020 are hereby amended as follows:

COUNTY ADMINISTRATOR

Increasing Salary From: EFFECTIVE DATE ANNUAL SALARY
A.1011 110

TITLE: 03/23/2020 $58,354

Director of Public Affairs

Increasing Salary To: EFFECTIVE DATE ANNUAL SALARY
A.1011 110
TITLE: 03/23/2020 $65,695

Director of Public Affairs

HEALTH SERVICES

Creating Position of: EFFECTIVE DATE ANNUAL SALARY
A.4018 130

TITLE: March 28, 2020 $37,633

Public Health Assistant Per Diem Pro-rated to $18.09/hr

Up to Ten (10) Per Diem Positions

SHERIFF

Creating Position of: EFFECTIVE DATE BASE ANNUAL SALARY
A.3110110

TITLE: June 1, 2020 $42.373

Patrol Officer #64

APRIL 17, 2020 BOARD MEETING
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RESOLUTION NoO. 157 OF 2020

RESOLUTION INTRODUCED BY SUPERVISORS SIMPSON, GERAGHTY, FRASIER, BRAYMER,
CONOVER, MAGOWAN, MCDEVITT, MERLINO AND WILD

DELEGATING AUTHORITY TO MAKE TIME SENSITIVE DECISIONS IN A
COVID-19 RELATED EMERGENCY SITUATION

WHEREAS, the County Administrator has apprised the Personnel & Administration Committee of
the need to implement a procedure for delegating authority in a COVID-19 related emergency scenario
where there is not sufficient time to call together a meeting of the Board of Supervisors, and

WHEREAS, the County Administrator has suggested that a group be established to make such
emergency decisions comprised of the Chairman of the Board, the Public Health Committee Chair, the
Personnel & Administration Committee Chair, the Finance Committee Chair, the Budget Officer and the
County Administrator, and

WHEREAS, the Personnel & Administration Committee has agreed that such emergency delegation
authorities should be provided for, but limited to One Hundred Fifty Thousand Dollars ($150,000), with a
special Board Meeting to be called for all expenditures exceeding this limitation, and

WHEREAS, the County Administrator has indicated that in these emergency situations a meeting
must be called within two hours and the Personnel & Administration Committee agreed that failing the
ability to call together a meeting of the Board of Supervisors within two hours, with quorum present, after
undertaking a documented attempt to contact each member of the Board via call, email and text, the
Chairman of the Board should be tasked with making emergency decisions for expenditures over One
Hundred Fifty Thousand Dollars ($150,000), now, therefore, be it

RESOLVED, that the Board of Supervisors does hereby delegate the authority to make decisions on
expenditures in an amount not to exceed One Hundred Fifty Thousand Dollars ($150,000) in a COVID-19
related emergency scenario where there is not sufficient time to call together a meeting of the Board of
Supervisors to a group comprised of the Chairman of the Board, the Public Health Committee Chair, the
Personnel & Administration Committee Chair, the Finance Committee Chair, the Budget Officer and the
County Administrator, and be it further

RESOLVED, that for expenditures exceeding the One Hundred Fifty Thousand Dollar ($150,000)
limitation, an emergency meeting of the Board of Supervisors shall be called to make decisions upon same
within two hours, and be it further

RESOLVED, that failing the ability to establish a quorum of the Board of Supervisors for said

emergency meeting, the Chairman of the Board shall be charged with making such decisions on expenditures
in excess of One Hundred Fifty Thousand Dollars ($150,000).

APRIL 17, 2020 BOARD MEETING
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RESOLUTION NO. 158 OF 2020

RESOLUTION INTRODUCED BY SUPERVISORS FRASIER, CONOVER, GERAGHTY, BEATY, BRAYMER,
MCDEVITT, MERLINO, SIMPSON AND STROUGH

AUTHORIZING WAIVER OF FIVE PERCENT (5% ) PENALTY ON
LATE PAYMENT OF PROPERTY TAXES

WHEREAS, New York State has declared a State of Emergency due to the COVID-19 pandemic,
and has mandated a stay-at-home order (PAUSE) for all non-essential businesses, and

WHEREAS, the Chairman of the Warren County Board of Supervisors issued Executive Order 3
of 2020, which order placed all Warren County buildings and indoor spaces under restricted access that did
not allow the public access to County premises, and

WHEREAS, New York State Real Property Tax Law Section 1182 allows the Warren County Board
of Supervisors to authorize the County Treasurer, as the Tax Enforcement Officer, to waive the interest
charges to which the County is entitled for late property tax payments, now, therefore, be it

RESOLVED, that the Warren County Board of Supervisors hereby authorized the County Treasurer,
as the Tax Enforcement Officer, to waive the five percent (5%) penalty on late property tax payments
beginning on April 15, 2020 and continuing until thirty (30) days after the Chairman’s Executive Order is

lifted and the Treasurer’s Office is permitted to re-open to the public.

APRIL 17, 2020 BOARD MEETING
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RESOLUTION NO. 159 OF 2020

RESOLUTION INTRODUCED BY SUPERVISORS FRASIER, CONOVER, GERAGHTY, BEATY, BRAYMER,
MCDEVITT, MERLINO, SIMPSON AND STROUGH

AUTHORIZING AGREEMENT WITH SIEWERT EQUIPMENT FOR PREVENTIVE
MAINTENANCE OF SEPTIC LIFT STATION (PUMPS) AND MUFFIN MONSTER
(GRINDER) FOR THE SHERIFF’S OFFICE

RESOLVED, that the Warren County Board of Supervisors hereby authorizes the Chairman of the
Board of Supervisors to enter into an agreement with Siewert Equipment, 175 Akron Street, Rochester, New
York, 14609, to provide preventive maintenance of septic lift station (pumps) and muffin monster (grinder)
for the Sheriff’s Office for a term commencing upon execution of the agreement and continuing for a term

of three consecutive years for a total amount not to exceed Fifteen Thousand Dollars ($15,000) as follows:

Year 1 - $5,000.00

Year 2 - $5,000.00

Year 3 - $5,000.00,
and be it further

RESOLVED, that the Chairman of the Board of Supervisors, be and hereby is, authorized to execute
said agreement in a form approved by the County Attorney, with the costs of said agreement to be expended

from Budget Code A.3110 413 Sheriff’s Law Enforcement, Repair & Maintenance Bldg/Property.

APRIL 17, 2020 BOARD MEETING
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RESOLUTION NO. 160 OF 2020
RESOLUTION INTRODUCED BY SUPERVISORS DRISCOLL AND BRAYMER
WAIVING THE RULES OF THE BOARD REQUIRING THAT RESOLUTIONS BE
PROVIDED TO THE MEMBERS OF THE BOARD OF SUPERVISORS ON THE TUESDAY
PRIOR TO A REGULAR BOARD MEETING REGARDING AMENDING RESOLUTION NO.
222 OF 2019, AUTHORIZING EVENT FEE RATES FOR THE CHARLES R. WOOD PARK
FOR 2019, TO PROVIDE FOR A 50% REDUCTION IN EVENT FEE RATES
FOR THE REMAINDER OF 2020
WHEREAS, by Resolution No. 1 of 2020 the Board of Supervisors adopted the Rules of the Board,
Section A(5) of which indicates that all resolutions must be copied and mailed to each member of the Board
on the Tuesday prior to a regular Board meeting, and
WHEREAS, the Board has agreed to consider a resolution amending Resolution No. 222 of 2019,
Authorizing Event Fee Rates for the Charles R. Wood Park for 2019, to provide for a 50% reduction in event
fee rates for the remainder of 2020 in light of the COVID-19 pandemic, now, therefore be it
RESOLVED, that the Board of Supervisors does hereby waive the Standing Rule of the Board

relating to the requirement that resolutions be mailed to the Board of Supervisors on the Tuesday prior to

a regular Board meeting in order to entertain said resolution.

APRIL 17, 2020 BOARD MEETING
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RESOLUTION NoO. 161 OF 2020

RESOLUTION INTRODUCED BY SUPERVISORS MERLINO AND DICKINSON
AMENDING RESOLUTION NO. 222 OF 2019, AUTHORIZING EVENT FEE RATES FOR
THE CHARLES R. WOOD PARK FOR 2019, TO PROVIDE FOR A 50% REDUCTION IN
EVENT FEE RATES FOR THE REMAINDER OF 2020
WHEREAS, pursuant to Resolution No. 222 of 2019, the Warren County Board of Supervisors
authorized rates for the use of the Festival Commons at the Charles R. Wood Park for the year 2019 and

continuing until otherwise amended, as follows:

Festival Commons Use $1,500 per day

Additional Set-Up days $500 each

Additional Recover/tear down days $500 each

Security Deposit $500, returnable approx. 14 days after clean-up of event
Morning Use (8:00am-12:00pm) $500 per day

*  Non-refundable deposit of $1,000 for first day and $500 for each additional day is due with
Festival Commons area application. Balance and security deposit are due ten (10) days in
advance of event.

** The Festival Commons Fee includes: onsite attendant for minor cleanup and changing of trash
bags, bathroom cleaning once daily, and use of water (up to 2,000 gallons/day) and electric
services.

#*% ALL deposits and advanced funds are non-refundable (aside from security deposit), and all
event sponsors and sub-contractors/vendors must comply with all County insurance
requirements.

and

WHEREAS, in light of the COVID-19 Pandemic events scheduled to use Festival Commons have
been forced to cancel or reschedule which shall cause a financial burden to both the event organizers and
to area businesses due to a lack of event activity, and

WHEREAS, it is thought that offering reduced rates for the use of the Festival Commons may help
to boost event activity, now therefore, be it

RESOLVED, that the Warren County Board of Supervisors hereby authorizes a 50% reduction in
the aforementioned rates for the use of the Festival Commons at Charles R. Wood Park for the remainder
of the year 2020, and be it further

RESOLVED, that unless the rates are otherwise amended by a subsequent resolution, the above

referenced rates set by Resolution No. 222 of 2019, until amended, shall resume effective January 1, 2021.

APRIL 17, 2020 BOARD MEETING



