
BUDGET COMMITTEE
AGENDA

NOVEMBER 16, 2020

Committee Members: Supervisors Geraghty, Frasier, Conover, Diamond, Dickinson, McDevitt, Seeber,
Strough and Wild

I. Committee meeting called to order by Chair.  

II. Approval of minutes of prior Committee meeting.     

III. Action Agenda/New Business Items:
None.

IV. Discussion Items:
Discussion regarding 2021 Tentative Budget

V. Referrals/Pending Items:
None.

VI. Privilege of the floor and public comment (please allow for 15 second delay on live stream meetings)

VII. Motion to adjourn

_________________________
Attachments: None.



Economic Growth/Recovery, Higher Education, Workforce Development and Planning

Agenda: March 24, 2020

Fortunately, we have a platform at the County. My intent is to help communicate what the County and our partners are
doing to support our economic recovery as well as help address any needs they may have moving forward.

 Workforce Recovery Taskforce (Chairman Thomas) 
 Support of local businesses (short term) 

 Conduit for information
 Assemble a list of our unique needs, and use them to 
 Lobby for support from State/Federal resources

 Plan of action once restrictions are eased (longer term) 

 SUNY ADK (Kris or me) 
 Need for devices and hotspots/WiFi to allow students in need 

 Workforce (Liza) 
 DOL (Unemployment insurance) 
 Local hiring needs 

 EDC (Ed) 
 State and Federal updates 

 ARCC (Mike Bittel) 
 Local and Small Business updates 

 Tourism (Joanne) 
 Current plans 

 Work from home opportunity 


