WA/ arraenm Coatindywy ARDDA Tacl: Eare
Warren County ARPA Task Force

Meeting #1 Agenda

Date: Tuesday November 16
Time: 3:00 pm
Location: Warren County Board Room and Remote via Zoom

1 Introductions

2 Purpose of Task Force

e Approximately $12m may be allocated to the following categories:

1. Responding to public health concerns raised by the pandemic

Responding to negative economic impact of the pandemic
Services to disproportionately impacted communities
Consider premium pay to essential workers, both private and public
Improving water, sewer, and broadband infrastructure
Replacing revenues lost by county government due to the pandemic
7. Administrative costs
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3 Schedule and Timeline / Project Approach
e December 31, 2024 fund obligation deadline
e December 31, 2026 expenditure deadline

2. Guiding Principles and Key Considerations

5 Discuss Preliminary Priorities

6 Public Engagement

e Survey Results
e Website
o Stakeholder Groups

7 Next Steps

e Circulate working notes and Preliminary Priorities
e Committee members to provide additional stakeholders
o Treasurer presentation on Financial Impacts at next committee meeting



