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AGENDA
FRIDAY, JANUARY 8, 2021
ORGANIZATION MEETING

11:00 a.m. Call to Order by Clerk of the Board
Welcome to Guests

Pledge of Allegiance - Supervisor Conover
Roll Call

Selection of 2021 Board Chair
Nominations accepted from the members of the Board of Supervisors
Board of Supervisors vote on nominations
Chair subscribes to Constitutional Oath as administered by Warren County Clerk Pam Vogel
Remarks by Chair
Reading of Resolutions
Discussion and Public Comment on Resolutions
Vote on resolutions
Privilege of the Floor

Announcements

Motion to adjourn
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ORGANIZATION MEETING
FRIDAY JANUARY 8, 2021

Note: As per Governor Cuomo’s Executive Order 202.1: “Article 7 of the Public Officers Law, to the extent
necessary to permit any public body to meet and take such actions authorized by the law without permitting in
public in-person access to meetings and authorizing such meetings to be held remotely by conference call or
similar service, provided that the public has the ability to view or listen to such proceeding and that such
meetings are recorded and later transcribed”.

The Board of Supervisors of the County of Warren convened at the Supervisors' Room in the Warren
County Municipal Center, Lake George, New York, at 11:00 a.m.

Board called to order by Amanda Allen, Clerk of the Board of Supervisors.

Salute to the flag was led by Supervisor Conover.

Roll was called and the following members were present:

Bolton -Ronald F. Conover
Chester -Craig R. Leggett
City of Glens Falls

Ward 1 -John Diamond

Ward 2  -Peter V. McDevitt
Ward 3  -Claudia K. Braymer
Ward 4 -Daniel F. Bruno
Ward 5 -Bennett F. Driscoll Jr.

Hague -Edna A. Frasier
Horicon -Sylvia L. Smith
Johnsburg -Andrea Hogan
Lake George -Dennis Dickinson

Lake Luzerne -Eugene J. Merlino

Queensbury -John F. Strough
-Michael Wild
-Brad Magowan
-Rachel E. Seeber

-Douglas Beaty
Stony Creek -Frank E. Thomas
Thurman -Susan Shepler

Warrensburg -Kevin B. Geraghty

Supervisors Leggett, Diamond, McDevitt, Braymer, Driscoll, Frasier, Smith, Hogan, Merlino, Wild,
Magowan, Seeber, Thomas, Shepler, and Geraghty were present at the meeting, while Supervisors
Conover, Bruno, Dickinson Strough and Beaty attended via teleconference.

Mrs. Allen advised the first order of business would be the selection of a Board Chair for 2021. She
advised that any Board Member could be nominated for the Chair and a second to a nomination was
not required. She added any person nominated could decline the nomination if they so choose. She
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informed the floor was now open to nominations for the Chair.

Supervisor Geraghty nominated Supervisor Thomas. Supervisor Thomas apprised he was declining the
nomination.

Supervisor Diamond nominated Supervisor Braymer. Supervisor Braymer indicated she was declining
the nomination.

Supervisor Magowan advised he was nominating Supervisor Seeber. Supervisor Thomas seconded the
nomination.

Mrs. Allen once again called for any other nominations for Chair, but there was no response.

Supervisor Braymer indicated as a result of she and Supervisor Thomas declining their nominations
for the Chair of the Board she was hopeful the Board could tell they were supporting Supervisor Seeber
for the position. She apprised it was important for her that the torch was passed carefully and with
intention to a woman on this Board and to a Supervisor who represented the southern region of the
County. She informed Supervisor Seeber would lead the Board forward with a bipartisan team in a
bipartisan manner which was representative of the interests of the northern and southern portions of
the County, as well as being open and transparent to all of the Supervisors to lead them in a manner
that allowed them to work in the best interest of the entire County.

Supervisor Leggett nominated himself for Chair of the Board. He informed he had supported Chairman
Thomas for the Chair position, who he believed had always been level headed, but individuals had used
the fact that he was soft spoken as a disadvantage against his character. He stated individuals had also
indicated Supervisor Thomas had not provided the Board with strong leadership; however, he noted,
the Board members were all elected officials and if they observed any lapse that needed to be taken
care of they stepped up and took over and filled that gap. He said they should not move forward with
the notion that the direction should come from someone else, informing he was not a democrat or a
republican, but rather a sitting Supervisor who served on the Board for the good of his constituents in
the Town of Chester, as well as within the County. He remarked many individuals like to refer to the
terms of up County and down County Supervisors, Democrats and Republicans, but in fact they were
one body that came together to do the work. He mentioned he had the experience as a Town Supervisor
who had chaired important Committees with over $25 million worth of budgets which provided him
with the ability to serve as the Chairman of the Board and he would appreciate their support.

Supervisor Seeber voiced her appreciation of the support she had received in the room today not only
by the Supervisors, but also the communities that elected them which she felt was the tie that bound
all of them. She stated they were present today because they all had something to offer their
communities and each other and collectively they could do better and be stronger. She advised she was
not only appreciative of the County’s Republican party and its Chairman, but also the County’s
Democratic party and the Democrat’s who were serving as members of the Board, as she recognized
that they were not defined by the political parties they were affiliated with and were in fact all
individuals who took an oath to serve their communities. She informed she was standing before them
today as an individual who had been a local, State and Federal advocate her entire life and had been
a member of the Board of Supervisors, as well as a County employee and was someone who called all
of the members of the Board and spoke the truth. She added she reached out and communicated and
she was submitting to them that they had a different manner in which to lead this Board in a non-
bipartisan fashion. She said those were not just words because the County’s electorate did not elect
them to make easy decisions, abstain from votes or clash with one another, but rather they elected
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them to make the difficult decisions and represent diversity and do what they promised the voters
which was to put them first. She informed in the national landscape she believed their community and
Country was tired of this and she was asking them for the opportunity to be their Chair and work
closely with all of them and ensure none of them were left out and that they communicated and
supported one another in a professional, respectable manner. She indicated the nominations here today
and the support behind that spoke to their ability to work together and to lead this Board and she was
humbly asking for their support this morning.

There being no further nominations, Mrs. Allen called for a roll call vote, explaining that each
Supervisor should indicate whether they were voting for Supervisor Seeber or Supervisor Leggett to
serve as Chair. Following the vote it was determined Supervisor Seeber would serve as Chairwoman,
receiving 756 votes (Supervisors Conover, Diamond, Braymer, Bruno, Driscoll, Hogan, Dickinson, Merlino,
Wild, Magowan, Seeber, Beaty, Thomas and Geraghty) while Supervisor Leggett received 244 votes
(Supervisors Leggett, McDevitt, Frasier, Smith, Strough and Shepler).

Mrs. Allen requested that Supervisor Magowan escort Supervisor Seeber to the front so she could
subscribe to the Constitutional which would be administered by Pam Vogel, County Clerk.

Chairwoman Seeber subscribed to the Constitutional Oath, as administered by Mrs. Vogel, following
which a round of applause was given.

Chairwoman Seeber stated today she was asking them to come together collectively as a Board for their
communities. She said she was respectively requesting that they table the Rules of the Board to provide
her with the opportunity to meet with each Supervisor and reform their leadership structure, the
Committees and how they worked together to operate better. She asked for them to allow her to have
an additional week to allow them to have the opportunity to discuss and determine where all of their
interests would be and how they could come together as a County and a community. She advised she
was aware typically after a new Chair was selected they proceeded with discussing the Rules of the
Board; however, she noted, she believed they had all acknowledged today that changes were required
which she hoped they could work on as a group and she asked whether anyone would like to make a
motion to table proposed Resolution No. 1 of 2021, Adopting the Rules of the Board of Supervisors. The
necessary motion was made by Supervisor Magowan, seconded by Supervisor Hogan and carried
unanimously.

Chairwoman Seeber apprised she was looking forward to a new beginning as they started 2021 with
a strong foundation and a path forward for all of them to represent their communities and the citizens
of Warren County.

Proceeding with the agenda review, Chairwoman Seeber called for the reading of resolutions. Mrs. Allen
announced that a motion was needed to approve proposed Resolution Nos. 2-3, neither of which was
subject to aroll call vote unless one was requested and they could be approved in a collective vote. The
necessary motion was made by Supervisor Geraghty, seconded by Supervisor Magowan and carried
unanimously.

Chairwoman Seeber asked Don Lehman, Director of Public Affairs, whether any public comments had
been received and Mr. Lehman replied in the negative, adding that Ginelle Jones, Director of Public
Health/Patient Services, was requesting to provide an update on what her department had been working
on with regard to the pandemic. Chairwoman Seeber stated prior to the update from Ms. Jones she
would like to offer privilege of the floor to any of the Supervisors who would like to address the Board
on any matter.
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Supervisor Leggett stated first he would like to thank everyone who had supported his nomination as
Chair and he extended his well wishes to Chairwoman Seeber in her new position. He added he believed
the members of the Board would all work well together this year, as they were all shared the same
frame of mind to do so.

Supervisor Braymer advised she would like to take this opportunity to thank everyone she was able to
talk to over these last several weeks about seeking the Chair. She said she thoroughly enjoyed their
discussions and hoped they could continue those as they worked on various issues throughout the
County. She stated she would like to acknowledge the Democrat and Republican Supervisors she had
talked to, as well as Supervisor Leggett, who was an Independent.

Supervisor Driscoll indicated he would like to congratulate Senator Stec and Assemblyman Simpson
on their new endeavors. He apprised Assemblyman Simpson would be working with one of his
constituents from the 5™ Ward of the City of Glens Falls who was also a colleague and a friend, former
5% Ward Supervisor for the City of Glens Falls, Matthew McDonald. He stated he believed Assemblyman
Simpson and his staff would serve the County well. Supervisor Driscoll advised when reviewing the
matrix that was used for staff evaluations he determined this had changed for 2020 and he believed
this was also applicable to Supervisor Thomas for the work he did as Chairman of the Board this past
year. He concluded by stating he believed good things would occur during 2021 and he congratulated
Chairwoman Seeber on her appointment.

Supervisor Geraghty apprised he would like to thank all of the County employees for assisting the
County in persevering during the past year which was very trying. He stated he would also like to
recognize Supervisor Thomas for leading the County during a difficult time, as he believed Supervisor
Thomas had done the best job he could have considering the circumstances, noting his years of service
to the County should not go unnoticed. He wished Chairwoman Seeber the best in her new endeavor,
adding he would like to remind the Board members the County had great employees who needed to
be recognized regardless of the positions they held. He said whenever a change in leadership occurred
there was trepidation among County employees and he believed it was the Board’s responsibility to
assure the employees that they had the highest regard for them and would continue to ensure that they
flourished in their positions.

Chairwoman Seeber stated she could not agree with Supervisor Geraghty more that the County
employees made up an incredible team that the entire Board was fortunate enough to work with every
day. She said the Board would continue to provide not only that level of continuity, but also the
strength and a foundation that the employees could depend and rely on. Next, she said what Supervisor
Thomas had contributed to the Board as Budget Officer, a Supervisor and as the prior Chair had made
them all stronger and better because of that and it did not go unnoticed and was appreciated.

Supervisor Thomas thanked Chairwoman Seeber for her kind words and wished her well in her new
position.

Supervisor Magowan stated it had been a long year for all of the Board members with the pandemic
resulting in trying times for all of the municipalities in the County. He said he felt compelled to note
that the Board members all worked well together as a team despite their differences and he was looking
forward to moving forward in a united direction. Inregard to the remarks made by Supervisor Geraghty
pertaining to County employees, he advised he believed the County had a number of hard working
employees which he took the time to thank when he saw them in the hallways of the Municipal Center
Building. He recognized Supervisor Thomas for the difficult decision he had made today, as well as all
of his efforts in 2020. He concluded by stating he was looking forward to working closely with all of
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the Supervisors in 2021.

Supervisor Beaty indicated this was a historic day for the County with the first female ever to be elected
as Chairwoman of the Board which he felt spoke volumes about their current status; however, he noted,
he could not celebrate a bridge that should have been crossed many years ago, as there had been
numerous women with the skill set required to lead the Board, but were never appointed. He said the
fact that Chairwoman Seeber had received the majority of the votes for Chair indicated they were
supportive of her. He thanked Supervisor Thomas for serving as the Chairman of the Board during one
of the most difficult years in the history of the County as a result of the pandemic, adding he was
appreciative of the time and effort he had exerted. He advised the difficulties resulting from the
pandemic would continue into this year, but he was confidant in Chairwoman Seeber’s skill set and
leadership abilities to advance this Board to another level which was something special and he
congratulated Chairwoman Seeber on her appointment.

Prior to offering privilege of the floor to Ms. Jones to provide an update regarding the County’s
response to the pandemic, Chairwoman Seeber apprised it was important that the Board members
reminded one another about how strong of a team they were when they all worked together. She said
she was looking forward to that opportunity across the aisle with one another dependent upon not only
the honesty they would provide one another, but also the openness, transparency and the support
which she believed they were capable of doing to provide the very best representation that they could
to every single resident regardless of party affiliation as they moved forward.

Chairwoman Seeber extended privilege of the floor to Ms. Jones to provide an update regarding the
County’s response to COVID-19.

Ms. Jones thanked the Board for providing her with the opportunity to provide a brief update on the
County’s response to COVID-19. She stated she wanted to begin her update with the words of Gina
Mintzer, who she met through her affiliation with the Economic Recovery Task Force as follows: “While
many of us could not wait to move on to 2021, 2020 was also the year where we rediscovered the spirit
of togetherness and collaboration of community. In 2021 we all have our freedom in hand and it was
up to us to make the most of what it is to turn the corner to a bright new year onward and upward”.
Ms. Jones remarked she found these words very meaningful for her staff because she believed they had
all been waiting for 2020 to end and for 2021 to begin. She apprised keeping that in mind she and her
staff were also excited about the vaccine campaign they had commenced with. She thanked Lisa
Lehman, who was a local graphic artist who had volunteered her time to assist the department with
developing a logo for their “Vaccinate 100% of Warren County” campaign which they had developed
stickers of to issue when individuals were vaccinated. She stated she felt like they had been on a gerbil
wheel this entire time, but they were now moving into the tunnel hopefully toward the light which was
the end of this pandemic. She informed the Governor had established priority groups for the
distribution of the COVID-19 vaccines which the County was required to adhere to fully or face
consequences, such as a $1 million fine per person that was vaccinated, but was not eligible to be. She
apprised the vaccines would be distributed through the eleven hubs in New York State of which the
County was part of the Albany Medical Center Hub that was inclusive of the hospitals, the federal
qualified health centers and the local health departments located in the region. She said those included
in this hub met every morning at 10:00 a.m. to review issues, most of which concerned the
redistribution between the different counties and clarifying issues regarding the different groups within
the community who felt they should be included in a different priority group. She informed there was
also a representative from the Governor’s office included as a member of the Hub and had provided
their cell phone number for contact purposes to the members and would advocate on behalf of the
group to the Governor which allowed them to get a reply rather quickly. She mentioned the County’s
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local partners were Glens Falls Hospital and Hudson Headwaters Health Network which they had
communicated and pooled their resources with well to assist those with different needs. She said she
had recently contacted the local nursing homes to inquire how they were doing with their vaccinations
and determined that two of the facilities were having issues, one of which had been resolved without
any assistance; she added she had offered them any assistance her department could provide them
with. She stated as of today her department was delivering vaccines to the Elderwood at North Creek
facility to assist them with their issues, apprising she was pleased to have such good partners to work
together with on any issues that may arise here locally.

Ms. Jones informed last week Hudson Headwaters Health Network, which was the County’s federally
qualified health center, administered all one hundred doses of the vaccine that had been provided to
them. She said Public Health had held two clinics, one of which was on Saturday, January 2" which she
was disappointed with because even after all of the outreach they had done they only had around
fourteen individuals sign up for; however, she noted, by the end of the clinic they had administered
forty-three vaccinations and the remaining doses were given on Tuesday evening. She apprised this
week they had received five hundred doses for which eighty-five doses were administered at their clinic
last night and another clinic was scheduled for this Saturday; she added they were still only
administering the vaccines to those included in the Priority 1A group. She indicated she had been
contacting the adult group homes and assisted living facilities to ensure they were on schedule with
resources in place to receive and administer the vaccine She said she had been saving some of the
vaccines to be able to vaccinate some of the staff and residents at these facilities, all of whom she had
spoken to indicated they were all set. She apprised once she was assured these facilities were taken care
of she would open up a few more appointments for vaccinations this weekend to ensure they utilized
all five hundred of their doses.

In regard to the roll out of the vaccines for the priority group, Ms. Jones advised they were notified by
their regional hub who received their orders from the Governor Office regarding who was eligible to
be vaccinated with the doses provided to the County. She said from this a clinic was created that
generated a link for the priority groups for which they had contact people for each of those groups who
then shared the link with their population. She informed they also participated in the NYS DOH’s (New
York State Department of Health) alert system which allowed her to distribute a notification to all of
the medical providers, pharmacists, dentists or whichever groups she selected that were registered to
the State and lived in and worked in Warren County to issue them an invitation to come to the County’s
vaccination clinic. She said she had been working on sending out those alerts as the vaccine became
available, setting up clinics and sending out the links to those groups as was Hudson Headwaters Health
Network and the Glens Fall Hospital to ensure the priority groups were notified. She said she could
foresee when they opened the vaccinations up to the public, as well as the priority groups with a
significant number of individuals they did not have a distribution list for, such as those in the ages 75
and above group, that they would be using the media, local newspapers and Mr. Lehman to assist them
with getting the notification out with that regard and they would be issuing the link for individuals to
register. She advised as per the NYS DOH requirements the link would put individuals through the
CDMS (Clinical Data Management System) which was a NYS DOH system where individuals registered
ahead of time and when the nurse administered the vaccine to them they entered the information into
the system which fed into the New York State Immunization Registry Program to document the vaccine
which was how they calculated how many individuals had been vaccinated. She added her office had
practiced using this system to ensure they were handling the process correctly. She stated she wanted
to ensure everyone was aware the process was not just as simple as contacting her office to sign up for
a clinic. She apprised for those who did not have access to a computer could make appointments with
her office and be assisted through the CDMS or they could work with loved ones to help them with the
process. In regard to those who were homebound, Ms. Jones informed they would do what they had
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done in the past with their flu shots which was to send a nurse to those they were aware of in that
situation.

Ms. Jones apprised they were busy working to identify pod sites for which they had a number of
locations in mind. She said they wanted to have both large and small locations so they could ramp up
or down depending upon the number of vaccines they had. She voiced her appreciation of the
community, informing a number of businesses contacted her to offer up space, such as Fort William
Henry, The Great Escape, SUNY Adirondack and the Queensbury Community Center. She said she was
hoping when the vaccine was opened up to the public they would be able to offer one to two very large
pods at a time where there would be up to twenty vaccinators in order to accommodate a significant
number of people; however, she noted, with that she needed to consider social distancing and
organization by offering it through appointment only and no one would be allowed in early to prevent
overcrowding. She mentioned in addition she had hired some per diem nurses that were school nurses
who had volunteered to assist the County with their clinics, as well as 80+ volunteers which continued
to grow since January 1%, most of whom were retired doctors and nurses in addition to other
individuals they could use to assist with traffic flow, set up and tear down, etc. She said as a result of
this she was encouraged that staffing would not be an issue with these pods. She apprised her goal was
for 100% vaccination in the County which she realized was a significant request, but she believed it was
necessary in order to deal with this pandemic. She indicated it was still necessary to wear face masks,
remain socially distant and avoid gatherings because even though there was a vaccine the pandemic
was not over and it was necessary to remain vigilant. She added those who were vaccinated would still
need to be quarantined if they were exposed to COVID-19 because until they received a directive from
the Governor that things changed they were still people that would have to be vaccinated.

In regard to the number of cases in the County, Ms. Jones stated as they had anticipated the daily
number of positive cases had increased significantly through Christmas and New Years, but it was still
very disappointing to see this increase. She apprised her staff were all working tirelessly with 100% of
the positive cases and their contacts called on a daily basis. She said they operated seven days a week
with a portion of the staff working on contacting individuals and the other portion working on the
vaccinations, both of which required a significant amount of work that they were somehow able to keep
up with even with the record number of cases that were coming in, such as fifty-four on one day and
sixty-six the next. She noted there were volunteers who assisted them with keeping up with the
workload by handling the contact investigations and then providing that information to the County
with everyone having been notified which was helpful to the department.

Ms. Jones indicated testing, continued as well with over four thousand tests being performed to date
which she was pleased about. In regard to the local immunizations completed, it was difficult to
determine whether the immunizations were for a Warren County resident or whether it was just given
here. She informed Glens Falls Hospital had given 701 doses, Hudson Headwaters Health Network had
dispensed 794 doses to date and Warren County Public Health had administered 194 doses, all given
within the last week or so. She stated although she believed they were making headway she wanted to
note that 65% of the County’s positive cases had been since September 1% which was why it was not the
appropriate time for individuals to let down their defenses and attend gatherings and not social
distance. She mentioned her department had been busy working with local school districts on
investigations to determine who had been exposed with the positive cases there. She said the school
districts, nursing homes and the community partners they had been working with had all been
incredibly cooperative.

Ms. Jones remarked she would like to take this opportunity to thank the Board and the County
Administration for their continued support, as well as all of the snacks they had provided to her staff

Page No. 7



Warren County Board of Supervisors
Organization Meeting
Friday, January 8, 2021

when they were working their long days. She apprised the Sheriff’s Office were the unsung heroes who
assisted her department with making phone calls and doing the random visits which they had
transitioned to from the daily ones because staff was needed to make the daily phone calls due to
having such a substantial number of individuals under quarantine. She recognized their community
partners and the community for their continued efforts and vigilance, as well as their anticipated
participation in the immunization program to allow the County to achieve its 100% compliance goal.
She stated more importantly she would like to acknowledge her staff for being so remarkable and
assisting the County with persevering through this pandemic.

Chairwoman Seeber thanked Ms. Jones and her staff for all of their hard work, advising the Board
recognized what an uphill challenge this was and were appreciative of all of their efforts. She
mentioned the Board would continue their effort to support her, her staff and the community in any
way possible.

Chairwoman Seeber apprised she would also like to take this opportunity to welcome Supervisor Smith,
who was the new Supervisor representing the Town of Horicon. She stated the Board was pleased to
have Supervisor Smith as a member. A round of applause was given.

Chairwoman Seeber called for announcements.

Supervisor Braymer stated she would like to take this opportunity to provide an update on the Mullen’s
property in the Town of Queensbury. She said the demolition work on the building had begun on
Wednesday, January 6™ and when she drove by the property this morning it appeared as if the work
was halfway completed. She advised she was aware many individuals would be pleased to see the
building, which was an eyesore gone.

Chairwoman Seeber advised she would once again like to state that she was humbled to be selected
today as the Chairwoman for 2021. She said she was committed to working tirelessly on behalf of every
citizen in the County. She thanked the Board for their support today, adding she was looking forward
to a very productive 2021.

She once again asked Mr. Lehman if any public comments had been received and Mr. Lehman replied
in the negative.

There being no further business to come before the Board of Supervisors, on motion made by

Supervisor Diamond and seconded by Supervisor Braymer, Chairwoman Seeber adjourned the meeting
at 11:41a.m.
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RESOLUTION NoO. 1 OF 2021

RESOLUTION INTRODUCED BY CHAIRWOMAN SEEBER
ADOPTING THE RULES OF THE BOARD OF SUPERVISORS

RESOLUTION TABLED
RESOLVED, that the Rules of the Board of Supervisors providing for the conduct of its meetings,
committees of the Board of Supervisors and the exercise of its governmental functions are hereby adopted as

set forth in Schedule "A", attached hereto, and be it further

RESOLVED, that the said Rules as adopted shall be effective immediately and all Rules adopted in

preceding years are hereby repealed.
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SCHEDULE "A"
RULES OF THE BOARD OF SUPERVISORS
A. Meetings of Board of Supervisors

1. At the Regular Meeting of the Board of Supervisors held in December of each year the Board
shall by resolution fix the date for the organizational meeting of the Board for the ensuing year,
which date shall not be later than the 8th day of January, and the place and hour of such
organization meeting. A total of 501 weighted votes, as allocated among the elected Supervisors
pursuant to Local Law No. 12 of 2011 (enacted by Resolution No. 649 of 2011), shall constitute
a quorum for the transaction of business. A quorum being present, the Clerk of the last Board
shall call the meeting to order and the members present shall by roll call vote, by a majority of
the total weighted voting power of the members of the Board, select one of their number
Chairman, who shall preside at such meeting and at all meetings during the year. In case of the
absence of the Chairman at any meeting, the Finance Chairman shall serve as Vice Chairman,
as provided by Local Law No. 1 of 1968. The Chairman may call any member temporarily to
the Chair. The Board may transact such other and further business as may properly come before
such meeting.

2. In addition to the foregoing, the Board at the annual organization meeting shall transact the
following business: the appointment of any officers required by law or desired by the Board;
adopt the Rules of Procedure for the ensuing year; and any other matter that the Chairman
wishes to bring before the meeting.

3. The Board shall convene in regular meeting at 10:00 o'clock in the forenoon on the third Friday
of each month for the public meeting of the Board, except for the June meeting which will be
held on June 16, 2021 at 6:00 p.m., unless a different time shall have been determined at a
previous meeting. The meetings for the year 2021 are scheduled as follows:

1) January 15, 2021
i) February 19, 2021
iii) March 19, 2021

iv) April 16,2021

V) May 21, 2021

vi) June 16, 2021 - 6.:00 p.m.
vii)  July 16,2021

viii))  August 20, 2021

1X) September 17, 2021
X) October 15, 2021
x1) November 19, 2021
xii)  December 17, 2021

Meetings shall be called to order as soon thereafter as a quorum is present. Any regular meeting
ofthe Board may be adjourned by motion adopted by a majority vote of the membership present.
The Board shall convene in special meeting upon call of the Chairman (or, if appropriate, the
Vice Chairman) or upon written request for a special meeting signed by a majority of the total
membership of the Board. At the direction of the Chairman (or Vice Chairman) or upon
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receiving such a written request, notice in writing stating the time, place and purpose of the
special meeting shall be served personally or by mail upon each member by the Clerk of the
Board at least forty-eight hours before the date fixed for holding the meeting or a member may
waive the service of the notice for such meeting by a writing signed by him.
4. Business shall be transacted in the following order:
10:00 A.M. Call to Order
Salute to Flag
Roll Call
Motion to approve the Minutes of previous meeting, subject to
correction by the Clerk of the Board
Introduction and welcome to guests
Report by Chairman of the Board
Committee reports
Report of County Administrator
Call for reading of communications
Call for reading of resolutions
Discussion-on resolutions
Motion to vote on resolutions
Further discussion on resolutions
Privilege of the floor
Announcements
Adjournment
5. All resolutions shall be in writing and filed with the Clerk before noon on the Tuesday preceding
the regular meeting on Friday of each month and at least three days prior to any adjourned or
special meeting. The Clerk shall distribute all resolutions to the members of the Board of
Supervisors and post same to the Warren County website on each Tuesday prior to a regular
meeting and on the third day prior to any adjourned or special meeting. All resolutions shall be
considered by the Supervisors on each regular meeting date. Any Supervisor may request a
resolution to be tabled until the next meeting, either regular, special or adjourned, and, if
approved by the majority of the total weighted voting power of the Board, such resolution shall
not be voted upon at the meeting when presented except where a statute prescribes a date on or
before which the Board of Supervisors must adopt a resolution. A majority of the total weighted
voting power of the Board shall be necessary to take it off the table.
B. Conduct of Meetings of Board of Supervisors
1. All questions relating to the priority of business shall be decided without debate.
2. The Chairman shall preserve order and shall decide all questions of order, subject to the appeal
of the Board.
3. The Chairman in all cases shall have the right to vote, and when his vote makes an equal division
the question shall be lost.
4. Any member desiring to speak or present any subject matter shall address the Chair and shall
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not further proceed until recognized by the Chair and granted the floor.

No debate shall be in order until the pending question shall be stated by the Chair or read by the
Clerk.

No member shall speak more than once on any question until every member choosing to speak
shall have spoken. If the Chairman of the Board or the Chairman of any Committee wishes to
enter into debate, he may do so only after he excuses himself from the Chair and a Temporary
Chairman is appointed by the Chairman.

Any member, upon being called to order, shall take his seat and remain there until the point
raised is determined. If the point be sustained, he shall not further proceed, except in order,
unless by permission.

No business shall be transacted by the Board, as such, while a Committee or Committees are out
at work, except to adjourn.

All motions and resolutions shall be presented in open regular meeting. The Chair will state to
what Committee the motion or resolution shall be referred unless such reference is objected to
in which case the Board shall decide.

While a member is speaking no member shall entertain any private discourse or pass between
him or the Chair. Private discourse to and from members utilizing cellular phones and laptops
is prohibited in both Board and Committee meetings in further compliance with this rule.

A motion to adjourn shall always be in order, and shall be decided without debate, provided the
County Administrator and County Attorney have first been afforded the opportunity to inform
the Board of operation and/or legal consequences of adjournment.

When a question is under debate no motion shall be entertained, unless for adjournment of the
Board, for the previous question, to place on the table indefinitely; to place on the table for a
certain day; to hold; to amend it. These several motions shall have precedence in the order in
which they are here stated and shall not be subject to debate, provided the County Administrator
and County Attorney have first been afforded the opportunity to inform the Board of operation
and/or legal consequences of adjournment.

The minutes of this Board shall be distributed by the Clerk of the Board on or before the regular
meeting of the Board for the next succeeding month.

C. Committees of the Board of Supervisors

1.

Standing Committees consisting of at least three (3) members shall be appointed by the
Chairman at the Organization Meeting or not later than the first regular meeting following the
Organization Meeting, upon the following subjects, to wit:
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Committee Name Number of
Members
Budget 9
County Facilities - Airport, Buildings & Grounds 7
Criminal Justice - Assigned Counsel; Courts, District Attorney, 7

Probation; Public Defender

Economic Growth & Development and Higher Education - Economic 7
Development Corporation, Employment & Training Administration,
Planning & Community Development; SUNY Adirondack

Environmental Concerns & Real Property Tax Services 7
Extension Services 7
Finance - County Treasurer 9
Health Services - Mental Health; Office for the Aging; Public Health 7
Human Services - Countryside Adult Home,; Department of Social 7
Services; Veterans’ Services; Youth Programs
Legislative & Rules 9
Occupancy Tax Coordination 7
Personnel & Administration - Civil Service; Clerk of the Board,; County 9
Administrator; County Attorney;, Human Resources
Public Safety - Fire Prevention & Building Code Enforcement,; Olffice of 7
Emergency Services, Sheriff & Communications
Public Works - DPW; Parks, Recreation & Railroad; Solid Waste & 7
Recycling;, Warren County Sewer
Shared Services 7
Support Services - Auditor, Board of Elections; County Clerk/DMYV; 7
Historian, Information Technology; Purchasing; Self-Insurance; Weights
& Measures
Tourism 7
Special Committees
EMS 7
Park Operations & Management (O&M) 4
plus 1
alternate
2. Special Committees may be authorized at any legal meeting of the Board. They shall, unless

otherwise ordered and directed by a majority of the Board, be appointed by the Chairman. The
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period of time that a special committee shall serve shall be designated when it is created.

The first member appointed to each committee shall be and act as the Chairman of such committee.
The Chair of each Committee shall appoint both the Vice Chair and 2™ Vice Chair, who shall serve
in the event that both the Committee Chair and Vice Chair are absent. The Vice Chair and 2™ Vice
Chair designations must be submitted to the Clerk of the Board of Supervisors no later than the
date of the first regular Board meeting of the year, to be held on the third Friday of January, so that
the Clerk may update the Standing Committee List appropriately. The meetings of each committee
shall be held upon call by the Chairman thereof, except as hereinafter provided. The Chairman of
each committee shall give or cause to be given by the Clerk of the Board of Supervisors notice in
person, by telephone, by email or by mail at least two days in advance of the day, hour and place
of each meeting of the committee except that no advance or prior notice shall be required when the
committee meeting is held on a day when the Board shall be in session. A meeting of any
committee shall be held at any time whenever a majority of the members of a committee shall sign
a written notice of such meeting, which notice shall clearly state the day, hour and place of such
meeting, provided that such notice shall be served in person or mailed/emailed to the Chairman of
such committee and the Chairman of the Board of Supervisors at least three days in advance of the
day specified in such notice.

The Chairman of the Board of Supervisors shall be an ex-officio member of a standing committee
when a) a quorum is not present at any regularly or specially scheduled committee meeting; b)
if such membership will provide a quorum as herein specified; and ¢) the Chairman is available
to attend. The total membership of the committee as established by Board Rules shall not change
or be increased by the presence and availability of the Chairman in determining whether a majority
of members are present to allow the conduct of business, rather the Chairman shall be considered
an alternate or substitute for a non-present committee member. Once the Chairman becomes a
member by virtue of the criteria set forth above (whether at the start of or during a meeting), the
Chairman shall be a voting member and shall continue as a member of the committee until a
quorum is established or reestablished by appointed Committee members at the subject meeting
or subsequent meetings. If an executive session is called for the Chairman’s vote shall count
towards the total needed for a majority vote of the entire Committee. The Vice Chair of the Board
may exercise the duties described in this paragraph in the Chairman’s absence.

When any Committee of the Board of Supervisors is acting on any matter affecting a single
Municipality or is engaged in seeking or obtaining rights of way in a particular municipality, the
Supervisor(s) of the affected municipality shall be provided with an opportunity to make a
presentation or otherwise be heard by the Committee.

D.  Voting by Members of the Board of Supervisors

1.

2.

All members present shall vote upon each question at the request of any member.

Ifaresolution contains items that can be voted on separately, and a request is made by any member
to do so, each item contained in the resolution shall be subject to a separate vote.

All questions shall be decided by a majority of the total weighted voting power of the Board unless
otherwise required by law or as required herein. All questions shall be decided by weighted vote
in accordance with the terms of Local Law No. 12 of 2011, as it may be amended from time to
time. Whenever in these Rules of Order there is reference to a majority vote or a 2/3rds vote of the
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Board, it means a majority of the voting power of the members of the Board or 2/3rds of the voting
power of the members of the Board as defined in Local Law No. 12 of 2011.

The following resolutions shall require a roll call vote: fixing or altering salaries, or establishing
salary and wage classifications; adoption of the budget; any appropriation or expenditure of public
funds; transfers to and from .1 salary codes within the authorized budget and transfers between
funds, including Capital and Road Fund Projects; levying of taxes; bond resolutions; any
authorizations to fund or refund indebtedness; legalizing informal acts of a town meeting, village
election, town or village officer; legalizing municipal obligations incurred through error or mistake
wherein a 2/3rds vote is required; alteration of the boundaries of a town; local laws; any sale or
conveyance of county property, either real or personal or for amending the Occupancy Tax
spending guidelines.

A roll call vote upon any resolution or other proceeding shall be taken upon request of any
member.

All resolutions adopted by the Board of Supervisors shall become effective upon their adoption or
as otherwise provided by law or as specified in the resolution.

Filling of existing vacant positions (not new positions, these can only be created by 2/3rd majority
vote of the Board) will only be authorized with the following approvals: County Administrator,
Budget Officer and, majority vote of appropriate oversight committee. In the event a Department
has an urgent operational or financial related need to fill a vacant position and the oversight
committee 1) has not voted to deny filling the position, and 2) will not convene again for one week
or more, the Chair of the oversight committee, in his/her sole discretion, may call a special
committee meeting or approve the filling of the position and report such approval to the Committee
at its next meeting. In the case where the Chair may approve the filling of the position, a vote by
the oversight committee will not be necessary. All vacant positions authorized to be filled in
accordance with the procedures set forth in these rules shall be reported each month on the
Personnel Committee agenda. If filing of the existing vacant position is denied by any of the above
processes, only 2/3rds vote of the County Board of Supervisors can fill the existing vacant position.

The Warren County Sheriff is authorized to fill positions that become vacant in the uniform
correctional staff to maintain mandated staffing levels at the Warren County Correctional Facility
providing those staffing levels not exceed the following:

Correction Officers - 75 Correction Lieutenants - 2
Correction Sergeants - 9 Correction Captain - 1

All notices approved shall remain in effect for six (6) months from the date of committee approval
only to allow department heads to properly evaluate probationary employees and take appropriate
action when necessary.

E. General

1.

Upon the request by any member of the Board of Supervisors, the Clerk of the Board shall draft
a Proclamation of acknowledgment, congratulations, commendation or otherwise recognizing a
particular person(s), achievement(s), cause(s) or event(s) on behalf of the Board and for execution
by the Chairman without the need for a Board Resolution. This rule will serve as a standing
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authorization.
2. No standing rule of the Board shall be rescinded, suspended or changed, or any additional rule or
order added thereto, unless it be by 2/3rds consent (as 2/3rds vote defined under Local Law No.

12 0f2011). In the event arule is suspended, such suspension shall apply only to that matter which
is before the Board at the time of such suspension. The rules may be amended at any time.

3. All questions not covered in the rules shall be decided according to Robert's Rules of Order-
Revised.

4. The rules of the Board shall be published in the Proceedings in the year first adopted and whenever
amended.

5. The rules of the Board shall continue in full force and effect unless and until a new set of rules is
adopted by the Board.
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RESOLUTION NoO. 2 OF 2021

RESOLUTION INTRODUCED BY CHAIRWOMAN SEEBER
DESIGNATING OFFICIAL PAPERS

RESOLVED, that The Post-Star and The Sun Community News (News Enterprise), formerly known
as The North Creek News-Enterprise, having been selected by members of this Board for such purposes,
be, and hereby are, designated as the newspapers published in the County of Warren for publication of all

local laws, notices and other matters required by law to be published.
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RESOLUTION NoO. 3 OF 2021

RESOLUTION INTRODUCED BY CHAIRWOMAN SEEBER

DESIGNATING DEPOSITARIES

RESOLVED, that pursuant to Section 212 of the County Law, the following named banks are designated as

official depositaries of the County of Warren to the limits set opposite the name of each such bank, to wit:

Citizens Bank
JP Morgan Chase,

$ 4,000,000.00
8,000,000.00

12 Corporate Woods Boulevard

Albany, NY12211
TD Bank, N.A.

Glens Falls National Bank & Trust

Bank of America
NBT Bank, N.A.
Northville, NY
Key Bank of N.Y.
NBT Bank, N.A.
Speculator, NY
M&T Bank
80 State Street
Albany, NY 12207
NBT Bank, N.A.
Glens Falls, NY 12801
Adirondack Trust Company
24 Maple Street
Glens Falls, NY 12801
Community Bank
244 Main Street
North Creek, NY 12853

and be it further

4,000,000.00
60,000,000.00
4,000,000.00
10,000.00

1,000,000.00
10,000.00

2,000,000.00

4,000,000.00

4,000,000.00

5,000.00

RESOLVED, that the County Treasurer be, and hereby is, authorized to deposit monies received by him in

any of the Warren County offices of said banks within the limitations herein before set forth, provided, however, that

the County Treasurer shall arrange for such security as is required pursuant to General Municipal Law Section 10 and

other applicable laws of the State of New York, and be it further

RESOLVED, that the County Treasurer be, and hereby is, authorized to continue the investment of funds only

in the above designated Warren County banks.
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