


4% tax collected on 

traditional overnight 

lodging and

short-term rentals



Tourism Department

A.6410 0001 $2,448,689

Occupancy Tax

A.6417 0002 $3,227,000



Warren County Tourism works to 

responsibly promote and support the 

tourism industry in the Lake George Area 

through marketing, collaboration and 

honest communication with regional 

tourism partners and visitors. 



Website VisitLakeGeorge.com

Social Media

Print Collateral

Digital Media Advertising

Connected TV � Broadcast Television

Traditional Print Advertising

FAM Visits � Influencers � Bloggers

Shows � Newsletters � E-Blasts



Sessions up 18% over 2020

Sessions up 27% over 2019

Currently at 1,900,000 sessions

Organic Search up 28%

Paid Search up 88%



Facebook

Instagram



https://www.facebook.com/workingpictures
/videos/2662192160751819/

Talent

TalentTalentTalentTalentDirectorDirectorDirectorDirector

ProducerProducerProducerProducer

VideographerVideographerVideographerVideographer



GOALS

� Drive brand awareness 

� Increase qualified website traffic 

� Position the Lake George Area as “the” place to visit

AUDIENCE SEGMENTS 

� Leisure Travelers

� Outdoor Enthusiasts



GEOGRAPHIC TARGETS 
� Primary: New York City DMA 

(#1 market in organic website visits over the past 5 years) 

� Secondary: Albany, Syracuse/Utica, Hartford/New Haven, and 

Boston DMAs 

TACTICS USED 
� Traditional Television � Digital Connected TV � Paid social 

� Native advertising � Video event retargeting � Paid search 



Broadcast, Connected TV and Digital Ads

Paid Key Word Search

Paid Social



Occupancy Tax Collections

Sales Tax Collections

Smith Trend Hotel Analytics

AirDNA Short-term Rental Analytics

Mobile Tracking Data

NYS Tourism Economics



YEAR REVENUE

2004 2,597,870.94 

2005 2,792,447.68 

2006 3,033,733.76 

2007 3,478,027.50 

2008 3,302,214.30 

2009 2,947,320.39 

2010 3,279,998.68 

2011 3,373,848.02 

2012 3,533,154.97 

2013 3,707,382.54 

2014 3,814,804.68 

2015 4,148,376.97 

2016 4,171,995.34 

2017 4,331,907.90 

2018 4,510,948.31 

2019 4,864,331.73

2020 4,238,439.27 

Historic Occupancy 

Tax Collections

YTD Occupancy Tax 

Collections already 

exceed 2020!

$4,438,850



Year Collection Year Collection

2004 42,631,345.94 2013 51,493,565.15

2005 43,645,798.85 2014 52,121,198.32

2006 47,542,350.73 2015 52,991,743.93

2007 48,034,860.49 2016 54,010,637.52

2008 48,577,149.85 2017 55,212,947.42

2009 44,639,912.54 2018 58,301,516.21

2010 45,382,655.71 2019 59,545,966.90

2011 48,974,883.45 2020 58,844,667.36

2012 50,242,971.52 2021 29,838,402.30



YTD thru August

Supply 1,368,358

Demand - Rooms Sold 711,354

Occupancy Rate 52%

Average Daily Rate $181.13

Revenue $128,849,000



YTD Through August

Supply 219,500

Demand 116,700

Occupancy rate 53.2%

Average Daily Rate $392

Revenue $45,221,888





Bolton

Gore Mountain



Traveler Spending $654 million 

Tourism-related Jobs 9,000 jobs

Property Tax Savings $3,000  

Tax Generated $44.3 mil local taxes

$35.7 mil state taxes 
(Tourism Economics 2019 State of New York)



Code Line Item Amount

469

469.05

Other Payments / Contributions to Towns

(25% of estimated 2021 collections $5,000,000)

Municipal Application Funding

$1,250,000

$195,000

471 Administration
Treasurer’s fee of 3% based on previous year’s collections

$127,000

480 Special Event Fund $600,000

480.02 Convention Event Development
Cool Insuring Arena

$250,000

480.04 Warren County Projects
Black Dog Festival Commons website and social media

$5,000

480.05 Business Promotion
LGRCC-CVB: $550,000; Lake George Visitor Center: $25,000

$575,000

480.07 Environmental Projects
Invasive Species Chester, Horicon, Luzerne

$125,000

480.08 Civic Center / Cool Insuring Arena Capital Costs $100,000

TOTAL $3,227,000



Payments based on 25% of previous year’s collections

October 15 All municipalities receive $30,000

June 1 Final distribution to municipalities, based 

on previous year’s collections and based 

on the dollar amount collected within 

each municipality over and above the 

minimum distribution of $30,000


