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EDC Economic Development Update Topics

• Current cross-section of economic activity
• Broadband update including survey responses to date
• Professional Relocation Survey and communications update 
• Task Force activity
• Efforts underway to refresh county property development and 

marketing



Business Support and Opportunity
• Business Support/Opportunity

• Updated and culled 2020 list to total of 53 active projects/inquiries
• Structured by location vs timing
• Key new items include Merrill Mcgee, new downtown GF developer, 

proposed mixed use LG, new food entity GF and large cleantech GF/Qbry
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Broadband Update

• Update
• Phase 1 inventory update field work and research complete with data imported to ESRI
• Phase 2 Broadband Availability and Adoption Campaign (BAAT) commenced with public launch this week 22 Jan 2021, expected completion April 
• Phase 3 (data aggregation and results) resolution today
• Phase 4 (regional structure, process to aggregate and manage regional work) RFP resolution today
• ECC process becoming state best practice with 17 Upstate NY counties signing on
• Working Thurman Switch Virtual press event for next two weeks

• Specific Communications key focus on survey and outreach to schools, healthcare community and municipalities/supervisors
• Building plan for regional coordination in grant/funding rounds for 2021



Northern NY counties have/will soon have GIS maps with broadband 
information to the household level.

EDC Warren County (together with the LCLG RPB) is 
releasing an RFP

to organize a process for regional broadband data 
aggregation and collaborative action including 

advocacy, network expansion and other 
connectivity solutions



Professional Relocation 
Survey Update

• Co-Sponsored Survey with ROOST on Relocation 
Interest Among Visitors

• Almost 7,000 responses

• First current validation of the professional 
relocation we have been assuming

• Working on coordinated release of full survey with 
ROOST

• Indicates our focus on highlighting recreation, 
working broadband both key facets of strategy

• Need to develop housing working group to address 
all aspects of housing implications including 
affordable housing countywide, better local housing 
activity tracking and balanced policy approach



Task Force and Marketing Updates

• Task Force Focus
• Continued updates and clearinghouse for recovery resources/programs
• Expand to additional sectors and participants building on recovery 

workgroup, tourism workgroup to include housing, others
• Build on data and public/private collaboration

• Property Development and Marketing
• Engaging with various local sectors including commercial realtors, solar 

developers, regional economic development groups 
• Revisiting strategy for both Tech Meadows (City of GF) and Queensbury Park 

(WC) which will drive marketing direction 


