Economic Growth & Development
Department of Employment and Training
AGENDA
July 20, 2021

Committee Members: HOGAN, Frasier, Wild, Strough, Leggett, Geraghty and Merlino

I. Committee meeting called to order by Chairman

II. Motion to approve minutes of prior Committee meeting

IIl.  Action Agenda/New Business:
Resolution Request to approve the annual Workforce Development Board budget
Rationale: For oversight of the Workforce Development Board operations, Saratoga, Warren,
and Washington Counties included the annual budget approval in the multijurisdictional
agreement.

IV.  Referral/Pending Items

V. Information for Discussion/Review

VI.  Privilege of the Floor and public comment (please allow for 15 second delay on live stream

meetings)

VII. Motion to adjourn

Attachments:
Resolution Request Form 20 for WDB Budget approval
WDB Itemized Budget

Multijurisdictional Agreement
Resolution 239 of 2015 for WIOA



RESOLUTION REQUEST FORM NO. 20

MISCELLANEOUS

*Please List All Other Requests Not Covered by Previous Resolution Request Forms Here.
Please attach any backup information available and be as detailed as possible.

DEPARTMENT NAME: Employment & Training Administration

DATE: july 20, 2021

(a)

(b)

(c)

(d)

Purpose of Request: u

Requesting approval of the annual Workforce Development Board budget. The
Multi-Jurisdictional Agreement between Saratoga, Warren, and Washington
Counties with the local Workforce Devlopment Board requires that each County
approves the WDB budget on an annual basis.

Details:

Employment & Training Administration is required by the Workforce Innovation
& Opportunity Act (WIOA) grant to contribute to the operating costs of the
board. The cost is increasing due to the need to remain competitive and consistent
with the other WDB's throughout New York State and the anticipated continued
economic recovery and workforce development needs post-pandemic.

Previous Resolution Number:
239 of 2015

Where are the Funds (if required)? List Budget Code, Object Code, Full Title* and

Amount:
$68,976 Codes: 40.6293.300 40.6293.305 40.6293.310

Sample: A.8021 470 Planning & Community Development — Contract

* as listed in budget and LOGOS



SWW Workforce Development Board PY21 Budget

PY21=July 1,2021 to June 30,2022 o .
Expense Categories  PY17 _ PYIS _ PYIY  PY20  PY2I
Ssarie® 0w o aon
*P-T Executive Director (Exempy) | i s - o
ol Asioviate Evecuyive Direetor {Exenpy) L
Fulis Evooaivs D empl] AR T Re—
“1 W Part-time Admin. Asst. (non-};;cmp_q_‘g__ - 7 ‘ | 20.000 L
Benefits s om s | 4590|4390 4390 4390 28095 wem
? l 1
Staff mélﬁBé.réH;lﬁs/Conlinuing Prof. Edu 2,000 2,000 2,000 2()()({ 3,006 ’j .(5;;;151'A’Au’/);l;; o
Mileage 5000 5000 5000 5,000 B ewelinh
Phone/PC Broadband 600 600 600 600 600
Office Expenses, Postage, Supplies 77 3600 . 3,000 3,000 3,000 3,000
Equipment 500 500 500 500 500
Meetings 2500 2500 2500 2500 "0 P —
Marketing 3,800 3,800 3,800 w , ,,3,,307(); Y N—— ey |
| } !
Miscellaneous 1265 | 1265 1265 1.263"f 1,500 L
Admin Fee 7745|7745 7745 i 7,745 AT AR i
Rent/insurance 3500 3,500 3.500? 3500 3300  svscienswacpe
One Stop Operator (MOU facilitation) 2,400 2,400 2,400 1 2,400 0,000 secovary for w104 Complance
Maintenance . = - . . |
Total Expenses 97.500 96,900 96,900 96,900 | 191,600
94,700

difference

Salaries* Historical

*830.364/hr @ 988 hrs.v{)r;r each (19 hrs./wk) in PY17, PYI8, PY19

31% Increase

*830.364/hr (@ 1976 hrs./yr (19 hrs./wk) in

PY20

Revised 6/5/21




Multi Jurisdictional Chief Elected Officials Agreement

Saratoga-Warren-Washington Workforce Development Area

The Chairmen of the Boards of Supervisors of Saratoga County, Warren County and Washington County,
acting on their authority as the Chief Elected Officials {CEOs), enter into this agreement in accordance
with the Workforce Innovation and Opportunity Act {herein referred to as WIOA} § 107 [c] [1] [B]. These
board chairmen serve as Chief Elected Officials, as defined in WIOA § 3 [9], and enter into this
agreement to organize and implement activities pursuant to WIOA and as proposed by the Governor of
the State of New York for the purpose of administering WIOA in the above named counties herein
referred to as the Local Workforce Development Area (LWDA).

Part 1- Designation of the Chief Elected Officials

1. For purposes of administering WIOA and for entering into and implementing agreementsin
accordance with that Act, the Chief Elected Officials shall be designated from the respective counties as
follows: The Chairman of the Board of Supervisors representing each of the following counties:
Saratoga, Warren, and Washington Counties {(SWW).

2. Non-concurrence between the Counties shall be resolved as expeditiously as possible.
Representatives of the Counties shall meet and confer with one another to resolve issues of non-

concurrence. If concurrence cannot be reached within a reasonable amount of time, steps shall be taken

towards resolution through the State.

Part 2- Designation of Grant Recipient and Local Governmental Grant Subrecipient / Incorporated
Fiscal Agent

1. The Chief Elected Officials recognize they are jointly responsible for WIOA funds and agree to the
appointment of Saratoga County as the Grant recipient/fiscal agent who bears the fiduciary
responsibility for these funds with the New York State Department of Labor. In addition, pursuant to
section 107(d)(12)(B)(Ill) of WIOA, the chief elected officials further designate Warren County and
Washington County as local grant subrecipients to assist in the administration of grant funds in their
respective geographic areas.

2. The local grant subrecipient/fiscal agent shall disburse such funds for grant activities at the direction
of the local Workforce Development Board (WDB) as authorized and allowed through WIOA.

3. The parties to this agreement certify that each county accepts individual financial and programmatic
responsibility for any audit claims arising from their program operations.

4. The Chief Elected Officials agree that the designated local governmental grant subrecipient/fiscal
agent has reliable internal controls for financial management and disbursement of funds.

5. The name of the area is the “Saratoga-Warren-Washington Workforce Development Area.”




6. The Grant Recipient/Fiscal Agent is responsible for the receipt and dispersal of funds to the counties
serving as subrecipients in accordance with limits set forth in the local allocation sheets issued by the
grant recipient/fiscal agent as agreed to by the three counties and in a similar manner to the procedures
used in the former Workforce Investment Act (WIA) program. Such funds may be adjusted by amounts
as needed in consideration of the chief elected approved workforce development board (WDB} budget,
funds dispersed as directed by the WDB, or funds otherwise used jointly by the counties for WIOA
program activities. To ensure maximum utilization and efficient use of resources, funds may be
transferred between counties based upon agreement by the county designated WIOA Title | program
directors as needed, per the above referenced allocation sheets.

Part 3- Composition of and Designation of Workforce Development Board

1. The Chief Elected Officials, as set forth in Part 1.1 above, will establish and appoint a Workforce
Development Board (WDB) to assist and carry out provisions of WIOA §§107 [a] & [b] as mutually
agreed.

2. Every effort will be made to balance the selection geographically throughout the SWW Local
Workforce Development Area as well as balance the selection of large and small business, and other
related factors to as accurately as possible reflect the relevant business sectors of the SWW LWDA as
well as other required membership required by WIOA and the state of New York.

3. The Chief Elected Officials reserve the right to remove their respective appointees to the Workforce
Development Board at will and without cause.

4. The by-laws of the Workforce Development Board and future amendments thereto shall oniy be valid
upon approval of all three Chief Elected Officials.

Modification of membership may be completed at any time by the WDB once established subject to the
confirmation and concurrence of the Chief Elected Officials, as set forth in Part 1.1above.

Part 4 — Designation of One Stop Services and other responsibilities

1, As required by Section 121 (a) of WIOA, the WDB with the agreement of the Chief Elected Officials in
the LWDA, shall develop and enter into the appropriate Memoranda of Understanding with area
workforce partner agencies and designate or certify one stop operators to establish no less than one
physical center to deliver services as required in the WIOA.

2. The Chief Elected Officials shall also:
* Review and approve the 4-year local plan developed by the local board, as required by WIOA § 108(a);

* Review and approve actions taken by the board to designate One Stop Operators as required by WIOA
§121 (d) (1);

* Review and approve monitoring activities by the local board as required by WIOA § 121 (a)(3);

* Review and approve the budget of the local board, as required by WIOA § 107(d){12)(A); and




* Negotiate and reach agreement on local performance accountability measures with the local board
and the Governor as required under WIOA § 107(d}(9).

* Provide other additional program related input and concurrence as may be required in the WIOA and
related regulations.

Part 5 — Term of Agreement

1. This Agreement becomes effective upon the concurrent acceptance by the Counties and subsequent
signature by the Chief Elected Officials of the SWW Counties. This Agreement (including any subsequent
amendments) shall stay in effect until such time as: 1) any party acts to rescind the Agreement; or 2)
federal or state authority ceases for the SWW Workforce Development Area to serve as the local
implementation means for job-training programs. Should any party wish to rescind this Agreement,
formal action seeking a rescission must be taken at least six months prior to the conclusion of the
current program year (as defined in WIOA). The effective date of the rescission would then be the close
of that program year.

2. No unilateral alteration of this agreement shall be made. Modification to the agreement by any
County must be mutually negotiated and all requests to modify the agreement must be presented in
writing to the Chief Elected Officials.

3. A copy of this Agreement along with the agreed upon Workforce Development Board appointment
agreement, referenced in Part 3 - #1 above, will be provided to a new county CEO upon taking office
along with other documents deemed appropriate to explain the roles and responsibilities of the
counties and the SWW Workforce Development Board in operating the local workforce development
area subject to the WIOA legislation, regulations and NYS Department of labor guidance. An
acknowledgement form will provided to document the receipt of this material by the new county CEO.

For Saratoga County:

Qu,/t G vls/ 20

Preston Allen, Chairman Date
Saratoga County Board of Supervisors

For Warren County:

M 75:%@1 3// 5/20

Frank E. Thomas, Chairman “Date
Warren County Board of Supervisors

For Washington County:

T alofec

Samuel J. Hall, Chajfynan 'Date
Washington County Board of Supervisors




Warren Gonnty Bonrd of Supertisars

RESOLUTION NO. 239 OF 2015

Resolution introduced by Supervisors Frasier, Girard, Sokol, Wood, Vanselow, Brock and
Seeber

AUTHORIZING THE DESIGNATION OF SARATOGA-WARREN-WASHINGTON
COUNTIES AS THE GEOGRAPHIC AREA FOR THE IMPLEMENTATION OF A NEW
LOCAL WORKFORCE DEVELOPMENT SYSTEM AND AUTHORIZING EXECUTION OF
AGREEMENTS AND/OR OTHER RELATED DOCUMENTS THEREFOR

RESOLVED, that the Warren County Board of Supervisors hereby designates Sai'atoga-Warren-
Washington Counties as the geographic area for the implementation of anew local Workforce Development
System, as required by the new Workforce Innovation and Opportunity Act of 2014, and be it further

RESOLVED, that the Chairman of the Warren County Board of Supervisors be, and hereby is,
authorized to execute non-financial agreements and/or other related documents in connection with
implementation of the new Workforce Development System, as required by the new Workforce Innovation

and Opportunity Act of 2014, and be it further

RESOLVED, that this resolution is subject to concurring resolutions by the Board of Supervisors

of the Counties of Saratoga and Washington.

\tmc\ O11-15




