
FINANCE COMMITTEE

AGENDA

APRIL 1, 2021

Committee Members: Beaty, Thomas, McDevitt, Merlino, Braymer, Diamond and Bruno

I. Committee meeting called to order by Chairman.
II. Motion to approve minutes of prior Committee meetings.

III. Action Agenda
1) Request for transfers of funds as attached for Committee approval.

2) Requests/Items to be Discussed by the County Administrator (Ryan Moore, County Administrator):
A) Journal Report of transfers approved by the County Administrator staff for February 2021.
B) Request to amend the Warren County Travel, Education and Vehicle Use Policy.
C) Request to amend the Warren County Credit Card Policy.
D) On behalf of the Real Property Tax Services Department - Authorizing the appropriation of funds in the amount of

$11,244 from Code A.893.00, Reserve, Environmental Testing Funds, to Budget Code A.1355 470, Real Property Tax
Services, Contracts, to pay Bronze Contracting, LLC for removal of contaminated snow from the Mullen’s site in order
to finalize the project.

E) On behalf of the Real Property Tax Services Department - Authorizing a new contract for professional auctioneer
services.

3) Referrals from the County Facilities Committee (Chaired by Supervisor Magowan):
Airport (Kevin Hajos, Superintendent of Public Works) -
A) Request to close capital projects and return remaining funds to the funding source. Capital project names and

remaining balances are listed in the agenda attachment. 
Buildings and Grounds - 
B) Request to close capital projects and return remaining funds to the funding source. Capital project names and

remaining balances are listed in the agenda attachment.     

4) Referral from the Economic Growth & Development Committee (Chaired by Supervisor Hogan):
Employment & Training Administration (Liza Ochsendorf, Director, Employment & Training Administration) Request

to authorize an agreement with Greater Glens Falls Transit to expand the CDPHP Cycle Bike Share Program to Warren
County in the amount of $25,000 per year with Warren County’s share of the cost in an amount up to $10,000; Finance
Committee to identify a source of funding to cover the County share. 

5) Referral from the Governmental Operations & Advocacy Committee (Chaired by Supervisor Beaty):
Board of Elections Board of Elections (William VanNess, Commissioner, Board of Elections (R) and Elizabeth
McLaughlin, Commissioner, Board of Elections (D))-

Request to authorize an annual appropriation of $43,718 from Budget Code A.898.00, Capital Reserve, Election
Equipment, to Budget Code A.1450 421, Board of Elections, Equipment Rental, through the year 2028 to cover the cost
of the Dominion voting machine lease.

6) Referral from the Health Services Committee (Chaired by Supervisor Frasier):
Public Health (Ginelle Jones, Director of Public Health/Patient Services) -

Request to amend the County Budget in the amount of $6,047 to reflect receipt of increased funding provided by New
York State Early Intervention Program grant.

7) Referrals from the Human Services Committee (Chaired by Supervisor Driscoll):
Social Services (Christian Hanchett, Commissioner, Department of Social Services) -
A) Request to amend the County Budget in the amount of $6,500 to increase both revenue and expense accounts due to

an allocation from OCFS (Office of Children and Family Services) for youth aging out of the Foster Care program
B) Request to amend the County Budget in the amount of $20,000 to increase both revenue and expense accounts to reflect

a gift from the Children’s Committee of Warren County for the purpose of paying the wage and benefits for a
Community Services Assistant working with Foster Care children and families.
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8) Referrals from the Public Safety Committee (Chaired by Supervisor Leggett):
Sheriff (James LaFarr, Sheriff) -
A) Request to amend the County Budget in the amount of $4,000 to reflect receipt of additional funding from New York

State STOP-DWI Foundation, Inc. 
B) Request amend the 2021 County Budget in the amount of $169,000 to reflect appropriate revenues and expenses for

the second half of the School Resource Officers contracts.

9) Referrals from the Public Works Committee (Chaired by Supervisor Conover):
DPW (Kevin Hajos, Superintendent of Public Works) -
A) Request to close several capital projects and return remaining funds to the funding source. Capital project names and

remaining balances are listed in the agenda attachment. 
B) Request to increase Capital Project H351, CR 44 over Hudson River Bridge Painting Project - Town of Lake Luzerne,

in the amount of $2,096.81 to cover the deficit in the project so the project can be closed.
C) Request to establish DM 868.00, Reserve, Repairs, in accordance with General Municipal Law, Section 6-d, to cover

the cost of repairs to the mobile brine unit and authorizing the appropriation of funds in the amount of $9,376.78 from
Budget Code DM 909.00, Road Machinery, Road Machinery, Transfers-Capital Projects.

D) Request to establish Road Project D.5112.8343 280, 2021 CR 22 Harrisburg Road, in the amount of $219,211.01.
E) Request to authorize the appropriation of funds in the amount of $219,211.01 from Budget Code D.909.00, County

Road Surplus, to Road Project D.5112.8343 280, 2021 CR 22 Harrisburg Road, to place funding received through the
EWR (Extreme Winter Recovery) Program for highway resurfacing and highway reconstruction.

 
10) Finance Committee action is required on the following item(s) approved by the Personnel, Administration & Higher

Education Committee - Agenda Items 6, 7, 9 and 10: 
Agenda Item 6: Requests/Items to be Discussed by the Director of Information Technology (Mike Colvin,
Director, Information Technology):
Request to appropriate funds in the amount of $10,000 from the Computer Reserve Fund to the Information Technology
Budget to purchase computers and related equipment and software.
Agenda Item 7: Referral from the Governmental Operations & Advocacy Committee (Chaired by Supervisor
Beaty):
Board of Elections (William VanNess, Commissioner, Board of Elections ® and Elizabeth McLaughlin,
Commissioner, Board of Elections (D)-
Request to amend the Table of Organization and Salary Schedule to increase the hourly rate of pay for the Elections
Inspectors from $12.50/hr to $15/hr, effective June 1, 2021, in an effort to resolve issues with retention and recruiting.
Agenda Item 9: Referral from the Public Works Committee (Chaired by Supervisor Conover):
Solid Waste (Kevin Hajos, Superintendent of Public Works) - 
Request to amend the Table of Organization and Salary Schedule to create and fill the position of Solid
Waste/Recycling Compliance Coordinator, Annual Salary $43,605, effective May 1, 2021.
Agenda Item 10: Request/Item to be Discussed by the County Treasurer (Mike Swan, County Treasurer):
Request to re-introduce the County Treasurer’s request to remove the Payroll Supervisor and Payroll Technician
positions from the CSEA Union and the associated requests for salary adjustments which were tabled at the June 6,
2019 Personnel & Higher Education Committee meeting. 

IV. Pending Items:
Mr. Beaty requested that the attorney in the County Attorney’s Office who was handling the contract with Bronze
Contracting, LLC attend the next Finance Committee meeting to provide an overview of the County’s options in terms of
seeking reimbursement for the additional cost of the project monitoring services. (01.29.21)

V. Privilege of the Floor/Public Comment (please allow for 15 second delay on live stream meetings)

VI. Motion to adjourn
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