JOINT PARK O&M COMMITTEE MEETING
O&M AGENDA
May 25, 2021

Committee Members: Merlino, Dickinson, Magowan, and Geraghty — Alternate County Member:
Hogan

. Committee Meeting Call to Order by Chair
1. Approval of Minutes of prior Committee Meeting
1. Action Agenda/New Business Items:

IVV.  Discussion Items:
- Hard Park'N at the Lake - October 2 & 3.
- Ice Castle rate charge
- Glidden car parking-Tuesday, September 14
- Update on 2021 schedule of events

IV. Referral/Pending Items:

1. Deteriorating wall at Tiki Resort - Mr. Hajos advised a plan would be available in the Spring and
Mr. Dickinson advised he would participate in those discussions. (01.20.21) Update: Mr. Hajos
advised he planned to inspect the Tiki Resort property along with Messrs. Dickinson and Merlino
and speak to the owner to resolve the issue of the deteriorating wall. (03.23.21)

VI.  Privilege of the floor and public comment ((please allow for 15 second delay on live
stream meetings)

VIl. Motion to Adjourn

Attachments: None



