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JOINT PARK O&M COMMITTEE MEETING 

O&M AGENDA 

June 22, 2021 

 

 

 

 

Committee Members: Merlino, Dickinson, Magowan, and Geraghty – Alternate County Member: 

Hogan  
 

I. Committee Meeting Call to Order by Chair  

 

II. Approval of Minutes of prior Committee Meeting 

 

III. Action Agenda/New Business Items: 
1. Request: Miscellaneous Resolution for fee structure at Charles R. Wood Park 

 Rationale: Negotiating a fee for the Ice Castles event. 

 

IV. Discussion Items: 

 - Update on 2021 schedule of events  

 

IV. Referral/Pending Items:  

1. Deteriorating wall at Tiki Resort - Mr. Hajos advised a plan would be available in the Spring and 

Mr. Dickinson advised he would participate in those discussions. (01.20.21) Update: Mr. Hajos 

advised he planned to inspect the Tiki Resort property along with Messrs. Dickinson and Merlino 

and speak to the owner to resolve the issue of the deteriorating wall. (03.23.21)  

   

VI. Privilege of the floor and public comment ((please allow for 15 second delay on live 

stream meetings) 

 

VII. Motion to Adjourn 
 

    

Attachments: None  



 RESOLUTION REQUEST FORM NO.  20 
 

MISCELLANEOUS 
 

*Please List All Other Requests Not Covered by Previous Resolution Request Forms Here.  
Please attach any backup information available and be as detailed as possible. 

 
 

DEPARTMENT NAME:  Park O&M 
 
DATE:  6/22/2021 
 
 

(a) Purpose of Request:  For park O&M to negotiate a rate structure for Ice Castles for a 3-
year term. 

 
 
 

(b) Details:  Ice Castles has approached Warren County to use the Festival Space (Charles 
R. Wood Park) from October through May. Based on Resolution 170 of 2021, the Park 
O&M committee would negotiate a rate structure based on the following:    

           - Actual Overhead to provide attendent, utilities, and suppliesto servicegrounds and 
restrooms. 

            - Time of Year 
            - Festival Exposure 
            - Value to the region in room nights and projected or actual revenue in the community 
  
            Tourism, DPW, Village of Lake George and Committee Chairman Merlino have 

reviewed event and have calculated the overhead cost for the event to be $50,000. The 
$50,000 cost would be for the first year of the term, with an increase of 10% each 
additional year 

 
 
 

(c) Previous Resolution Number:  170 of 2021 
 
 
 

(d) Where are the Funds (if required)? List Budget Code, Object Code, Full Title* and 
Amount:       

 
 
Sample: A.8021 470 Planning & Community Development – Contract 

 
 * as listed in budget and LOGOS 
 
 



6/8/2021 
 

 
  

 
 
 

 
PROJECTED COSTS TO HOST ICE CASTLES 2021 

 
 

 
 

 
 
 
 
 
 
 

1. Set up-October, November, December   
 Breakdown- March, April, May 15 (approx.) 3hrs per day x 150 days x 20 $9,000 
2. Open Operation: Weekdays 4pm-10pm 55 days x 8 x 20 $8,800 
                                 Sat./Sun. Noon-10:30pm 22 days x 11x 30 $7,260 
3. Restrooms: Supplies 

                     Heat, electricity 
 $2,000 

$2,000 
4. Ground rehab; grass, gravel: 

 
Estimated by Green Mgmt $9,940 

5. Snow removal: Pathways, entrances, etc. 
Estimate only, there could be overtime. 
This is done by DPW not lot attendant 

 $5,000 

6. Snow removal for the lot Completed by DPW Staff 
and Equipment 

$6,000 

 Total  $50,000 








