
PERSONNEL, ADMINISTRATION & HIGHER EDUCATION COMMITTEE

AGENDA

SEPTEMBER 30, 2021

Committee Members: Braymer, Geraghty, Driscoll, Conover and Magowan - Chair of the Board shall serve as an Ex-
Officio member when needed in accordance with Section C(4) of the Rules of the Board

I. Committee meeting called to order by Chair.
II. Motion to approve minutes of prior Committee meetings.

III. Action Agenda 

1) SUNY Adirondack representatives to provide an update on the College.

2) Requests/Items to be Discussed by the Human Resources Director (Jackie Figueroa, Director):
A) Review of report on tracking of vacancies filled.
B) Update on terminations and exit interviews. 
C) Review of 2022 Budget request. 
D) Discussion regarding whether to replace the inoperable Novatime clocks with new ones at a cost of $3,300 per clock,

when they were only $1,200 in 2019 or move forward with alternative solutions provided by the Director of
Information Technology. 

E) Determination regarding whether to continue to waive the copay for both telehealth services and COVID-19 testing
for the 2021-2022 benefit plan year, or revert back to member cost share ($25 copay/deductible then $25 copay, same
as Personal Care Physician copay).

3) Requests/Items to be Discussed by the Director of Information Technology (Michael Colvin, Director):
A) Request to amend the County Budget in the amount of $5,000 to adjust for increased expenses in telephone service.
B) Request to appropriate funds in the amount of $17,000 from the Budget Code A.895, Computer Reserve Fund, to

Budget Code A.1435 220.1, Human Resources, Office Equipment-Reserve, to purchase time clocks.
C) Review of 2022 Budget request. 

4) Requests/Items to be Discussed by the County Attorney (Robert Terwilliger, Acting County Attorney):
A) Litigation update - Executive Session. 
B) Request to authorize the County Attorney and Napoli Shkolnik, PLLC to execute any documents associated with

accepting settlement with the three largest prescription drug distributors. 
C) Review of 2022 Budget request. 

5) Requests/Items to be Discussed by the Clerk of the Board (Amanda Allen, Clerk):
A) Resolution Tracking Report.
B) Review of 2022 Budget request. 

6) Requests/Items to be Discussed by the County Auditor (Carla Curren, Auditor):
Review of 2022 Budget request.

7) Requests/Items to be Discussed by the Personnel Officer (Patricia Nenninger, Personnel Officer):
A) Request to fill the vacant position of Civil Service Assistant, Annual Salary $38,809, due to resignation.
B) Review of 2022 Budget request. 

8) Requests/Items to be Discussed by the County Administrator (Ryan Moore, County Administrator):
A) Executive session to provide an update on the filling of the County Attorney position.
B) Discussion of new Local Law to reapportion the weighted vote of the members of the Board of Supervisors pursuant

to the 2020 Census.” 

Continued
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IV. Pending Items:
Personnel & Administration - 
1. County Treasurer requested to remove the Payroll Supervisor and Payroll Technician from the CSEA Union, and

increase salaries for both positions. Update: Committee revisited request and asked County Treasurer to make this
request to the CSEA negotiating team to consider re-presenting to the CSEA for their approval. (06.29.21) 

2. Committee considered County Treasurer’s suggestion for awarding additional vacation days to employees who worked
on-site when County Buildings were closed due to the Coronavirus Pandemic; it was the consensus of the Committee
for the County Administrator to work on a plan to award additional compensatory vacation days and present same at
a future Committee meeting. (07.29.21) 

Higher Education - None. 

V. Positions authorized for filling by Standing Committees since last meeting:

Buildings and
Grounds

- Cleaner #2, Grade 2, Base Annual Salary $28,982, due to termination.

C o u n t r y s i d e
Adult Home

- Institutional Aide PT #18, Grade 3, Base Annual Salary $29,603, due to promotion. 

District
Attorney

- Legal Clerk #5, Grade 5, Base Annual Salary $32,237, due to resignation.

Office for the
Aging

- Meal Site Cook #7, Grade 2, Base Annual Salary $18,113 (25hr/week), due to resignation.

Public Health - Senior Account Clerk #2, Grade 7, Base Annual Salary $35,491, due to resignation.

Sheriff - Patrol Officer #TBD, Annual Salary $44,735, due to promotion.

Social Services - Caseworker #35, Grade 16, Base Annual Salary $45,831, due to resignation.

VI. Privilege of the Floor/Public Comment

VII. Motion to adjourn
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BUDGET SUMMARY
410 Supplies - Decreased from $9,000 to $7,000

424 Postage - Decreased from $12,500 to $10,000

427 Membership & Dues - Increased from $500 to $1,500.  This covers attorney fee renewals so we
budgeted for 3 attorneys instead of 2 since the opening for County Attorney is still up in the air

428 Data Processing & Internet fees - Decreased from $1,850 to $1,700

440 Legal Fees - Increased from $65,000 to $75,000.  Our contract with outside labor counsel is
$45,000 and with the extra expenses we have had, over what is covered in the contract, we only have
$10,269.70 left to cover us until the end of this year so we would just like a little more cushion

Personnel Request - We are requesting a Part Time Legal Assistant position.  Our office is short
staffed and we only have 1 person who handles all drafting of contracts, AOT’s, drafting of
resolutions, paying invoices, etc.  A part time person would help tremendously in giving our
attorneys assistance in legal research and be a support staff person for our Confidential Secretary
in helping prepare contracts and AOT’s when needed.  The part time position is 24 hours per week
which would be ideal.
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SUMMARY OF 2022 BUDGET INCREASES REQUESTED BY CLERK

A.1010 - Legislative Board
.410 - Supplies - increased by $5,000
experienced shortage in 2021 primarily attributed to increased copying (copier and
paper costs)

A.1040 -Clerk-Legislative Board
.444 - Travel/Education/Conference - increased by $20,000
to budget separate funding for NACo Legislative and Annual Conferences

A.1185 - Medical Examiners & Coroners
.435 - Medical Fees - increased by $50,000
Medical Fees budget has consistently been overspent in 2019, 2020 and 2021

A.1920 - Municipal Assoc. Dues
NYSAC dues increased from $10,946 to $11,273

SALARY CHANGES REQUESTED

Amanda Allen - increase from 5th to 15th increment (to meet years of service)

Sarah McLenithan - increase from 3rd to 10th increment (to meet years of service)

Samantha Hogan - change title from Sr. Legislative Office Specialist to Second Deputy Clerk
of the Board (Grade 9, 5th increment) 

Molly Ganotes - increase from 2nd to 4th increment

Leslie Lovelace - increase from 2nd to 4th increment
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