
 
 

Tourism and Occupancy Tax Coordination Committee 
Warren County Tourism Department 

AGENDA 
November 23, 2021 

 
Committee Members: GERAGHTY, Merlino, Braymer, Wild, Hogan, Beaty, Strough  
 

Chair of the Board shall serve as an Ex-Officio member when needed in accordance with  
Section C (4) of the Rules of the Board. 
 
 
I.  Committee meeting called to order by Chairman Geraghty  
 

II.   Motion to approve minutes of October 19, 2021 Tourism and Occupancy Tax                   
Coordination Committee Meeting.  

 

III.  Action Agenda/New Business Items:  
a. Resolution request: To amend the County Budget to recognize receipt of Empire 

State Development Matching Funds in the amount of $33,422. 
 
Rationale: The 2021 Matching Funds grant has just been received. The budget will 
need to be amended to reflect receipt. 
 

b. Resolution Request: To authorize continuation of intermunicipal agreement for 
2022 with the Village of Lake George to provide funding for promotion space within 
The Lake George Visitor Center in the amount of $25,000. 
 
Rationale: Annual funding agreement. 

 
c. Resolution Request: To Authorize Warren County Tourist and Convention 

Development Agreement for 2022 with The Adirondack Civic Center Coalition, Inc. 
for Occupancy Tax Special Event Funding in the amount of $250,000 
 
Rationale: Annual funding agreement. 
 

d. Resolution Request: Authorizing Warren County Tourist and Convention 
Development Agreement for 2022 with Lake George Regional Convention and 
Visitors Bureau Inc. for Occupancy Tax Special Event Funding in the amount of 
$550,000. 
 
Rationale: Annual funding agreement. 

 
e. Resolution Request: Authorizing a contract with Catamount Color to print 80,000 

copies of a 2022 Warren County Summer Travel Guide at a cost of $21,600. 
 
Rationale: Contract awarded to the lowest bidder. 

 
 
 

IV. Discussion Items:  

a. Treasurer’s Report, Mike Swan 

b. Tourism Department update, Joanne Conley 



c. Presentation by Adirondack Cycling Advocates, Rich Zuccaro 

 

V.  Occupancy Tax Special Event Funding Applications for Annual/Seasonal Awards 

  Presentations by 20 applicants – summaries attached to agenda 

 

VI. Referrals:  

a.  County Attorney directed to prepare an updated municipal agreement and occupancy tax spending 
guidelines to be presented at the next Committee meeting for review. Update: Supervisor Geraghty 
noted this would be addressed after he was able to meet with the County Attorney. (10.19.21) 
 

VII.  Privilege of the floor and public comment  

 

VIII. Motion to adjourn 

             

  

Attachment # 1: Resolution Request Form No. 7 - To amend the County Budget to recognize 

receipt of Empire State Development Matching Funds in the amount of $33,422. 

 Attachment #2: Resolution Request Form No. 20 - To authorize continuation of the 

intermunicipal agreement with the Village of Lake George to provide funding for promotion 

space within The Lake George Visitor Center 
Attachment #3: Resolution Request Form No. 20 - To Authorize Warren County Tourist and 

Convention Development Agreement with The Adirondack Civic Center Coalition, Inc. for Occupancy 

Tax Special Event Funding in the amount of $250,000 

Attachment #4: Resolution Request Form No. 20 - Authorizing Warren County Tourist and 

Convention Development Agreement with Lake George Regional Convention and Visitors Bureau Inc. 

for Occupancy Tax Special Event Funding in the amount of $550,000. 

Attachment #5:  Resolution Request Form No. 3 - Authorizing a new contract with Catamount 

Color to print 80,000 copies of a 2022 Warren County Travel Guide at a cost of $21,600. 

 

 

 



 RESOLUTION REQUEST FORM NO. 7 
 

Request to Amend County Budget* 
 

*If this is the result of a grant award, also complete and submit Form No. 5 or 6 
 
 

DEPARTMENT NAME:  Tourism & Occupancy Tax Coordination  
 
DATE:  11/23/21 
 
 (a) Purpose of Amendment:  Amend budget to recognize receipt of Empire State 

Development Matching Funds of $33,422 
 
 
 (b) Appropriation Code, Object Code, Full Title and Amount:  A.6417.0001 470, 

Contract - $33,422 
 
 

(c) Revenue Code (with title), and Amount:  A.6417.0001 3715, State Aid for  
Tourism Promotion - $33,422 

 
 

 
 
 

3



 RESOLUTION REQUEST FORM NO.  20 
 

MISCELLANEOUS 
 

*Please List All Other Requests Not Covered by Previous Resolution Request Forms Here.  
Please attach any backup information available and be as detailed as possible. 

 
 

DEPARTMENT NAME:  Tourism (Occupancy Tax) 
 
 
DATE:  11/23/21 
 
 

(a) Purpose of Request:  to authorize continuation of the intermunicipal agreement with the 
 Village of Lake George to provide funding for promotion space within The Lake 
George Visitor Center. 

 
 
 

(b) Details:  as expiring  
 
 
 

(c) Previous Resolution Number:     Res# 47 of 2021 
 
 
 

(d) Where are the Funds (if required)? List Budget Code, Object Code, Full Title* and 
Amount: A.6417.0002 480.05 - Tourism-Business Promotion $25,000 

 
 
Sample: A.8021 470 Planning & Community Development – Contract 

 
 * as listed in budget and LOGOS 
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 RESOLUTION REQUEST FORM NO.  20 
 

MISCELLANEOUS 
 

*Please List All Other Requests Not Covered by Previous Resolution Request Forms Here.  
Please attach any backup information available and be as detailed as possible. 

 
 

DEPARTMENT NAME:  Tourism (Occupancy Tax) 
 
 
DATE:  11/23/21 
 
 

(a) Purpose of Request:  Authorizing Warren County Tourist and Convention 
Development Agreement with  The Adirondack Civic Center Coalition, Inc. for 
Occupancy Tax Special Event Funding 

 
 
 

(b) Details:  as expiring  
 
 
 

(c) Previous Resolution Number:  Res# 372 of 2020 
 
 
 

(d) Where are the Funds (if required)? List Budget Code, Object Code, Full Title* and 
Amount: A.6417.0002 480.02 - Tourism-Convention Event Development Fund 
250,000 

 
 
Sample: A.8021 470 Planning & Community Development – Contract 

 
 * as listed in budget and LOGOS 
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 RESOLUTION REQUEST FORM NO.  20 
 

MISCELLANEOUS 
 

*Please List All Other Requests Not Covered by Previous Resolution Request Forms Here.  
Please attach any backup information available and be as detailed as possible. 

 
 

DEPARTMENT NAME:  Tourism (Occupancy Tax) 
 
 
DATE:  11/23/21 
 
 

(a) Purpose of Request:  Authorizing Warren County Tourist and Convention 
Development Agreement with  Lake George Regioanl Convention and Visitors Bureau 
Inc. for Occupancy Tax Special Event Funding 

 
 
 

(b) Details:  as expiring  
 
 
 

(c) Previous Resolution Number:  Res# 393 of 2019, 259 of 2020; 373 of 2020 
 
 
 

(d) Where are the Funds (if required)? List Budget Code, Object Code, Full Title* and 
Amount: A.6417.0002 480.05 - Tourism - Business Promotion 550,000 

 
 
Sample: A.8021 470 Planning & Community Development – Contract 

 
 * as listed in budget and LOGOS 
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2022 Special Event Occupancy Tax Summaries 

 
1) ADK Balloonfest 

2) Adirondack Cycling Advocates 

3) Adirondack Folk School 

4) Adirondack Nationals Car Show 

5) ADK Wine and Food Festival 

6) Alpha Win- Lake George Triathlon 

7) Americade 

8) Food Truck Fridays – Horicon * 

9) The Hyde Collection 

10) Improv Records – Memorial Meltdown, LGD50 Series, ADK Independent Music Festival 

11) Independence Day – Glens Falls Summer Symphony Pops * 

12) Kiwanis Club – Taste of North Country * 

13) LG Arts and Crafts Festival 

14) LG BBQ Festival 

15) Lake George Music Festival 

16) Lake George Dinner Theater 

17) Nearby-Faraway – Georgia O’Keefe Musical Series 

18) NYSPHAA Boys Basketball Championships – Glens Falls 

19) Prime Time Lacrosse LG Invitational 

20) Warrensburg Garage Sale 

 

 

* indicates one day events 
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2022 APPLICATION EVALUATION CRITERIA 

When reviewing and scoring the 2022 Special Event applications, please take the following criteria in consideration: 

1. ECONOMIC IMPACT – is this “investment” one which will generate future occupancy tax funding through the increase of
overnight guests and increase sales tax revenue

a. High Impact vs Low Impact event: Does the event or activity draw a significant number of overnight guests and/or
day trippers?

b. “Peak vs. Off Peak Season”– Given the seasonality of the Lake George Area and the desire to increase overnight
guests and visitors year-round, heavier weights should be considered for organizers who produce events in the “off
peak” season” October to May, with heavier emphasis on winter months (Dec-March) and who clearly demonstrate a
significant return on investment.

c. Can the visitor/attendee numbers be quantified and if so, how is this demonstrated? Does the organizer indicate how
they will collect the data (attendees, room nights, zip codes, properties used, survey?)

d. Are the expenditures within the guidelines for permissible expenses?
e. Is the event for profit or non-profit?

2. SOUNDNESS & FISCAL STABILITY OF THE EVENT – does the budget submitted by the applicant provide clear
delineations of expenses and revenues to support the event? How reliant is it on public versus private funding?

a. Does the event or activity also receive additional funding support from other municipalities and how much?
b. Does the event or activity actively seek community partnerships/sponsorships to provide financial support and what

percentage?
c. Does the event or activity charge a fee and what percentage of that revenue is re-invested into the event year over

year?
d. If it is an annual event or activity, has it added new components or marketing year over year to attract new visitors?
e. Does the event or activity demonstrate an effort to collaborate with the local businesses and hospitality partners

(packages, incentives, deals, etc.)?
f. Is the event or activity a “good fit” for the community? Can it offer additional community or philanthropic benefits such

as a fundraiser for a local charity, skills clinics to local residents, food drive for regional food bank, etc.?
g. Does the event or activity create a “domino economic effect” benefit to the community at large?

3. EVENT MARKETING – does the marketing plan submitted by the applicant clearly outline defined strategies and opportunities
for attracting overnight visitors and visitors from out of county and is the plan well thought out and comprehensive?

a. Does the marketing of the event or activity offer opportunities to align with current Warren County tourism marketing
initiatives or does it provide a significant benefit by expanding the reach beyond the current county promotions?

b. Do the promotions clearly target overnight visitors?
c. Does the event or activity provide co-marketing opportunities with Warren County tourism to increase brand

awareness in unique ways through guerilla marketing tactics, brand activations or other opportunities?
d. Does the event or activity add PR value and enhanced visibility to the region?
e. Is the event or activity a “signature event” (annual/large scale/established/well attended and known) and does it

provide opportunities for Warren County to co-brand?
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OCCUPANCY TAX APPLICATION SCORING SHEET 

 
MAX TOTAL POINTS: 100 

Please review criteria and apply weights to applicable criteria & points. Do not add points if the application criteria does not apply.  Use 

max points if meets/exceeds expectations. Use lower points than max if less than meets criteria. The final total score should be collectively 

decided by the Occupancy Tax Committee.  

Please total each of the 3 sections and add final total at the end.  

1.COMPLETENESS OF APPLICATION – Did the applicant provide all the required information?  

 
2. ECONOMIC IMPACT: Commitment to the overall economic impact of tourism development in Warren County.  

Is the event a:  

“Signature Event” (annual/large scale/established/well attended and known): 15,000+ estimated room nights and/20,000+ day 

visitors ______ (max. 20pts); or 

High Impact Visitors: 6,000-14,999 estimated room nights and/or 15,000+ day visitors_______ (max 15pts); or 

Medium Impact Visitors: 1000-5,999 estimated room nights and/or 5,000+ day visitors ______ (max 10pts); or 

Low Impact Visitors: < 1000 estimated room nights and/or 2,500 +/- day visitors _______ (max 5pts) 

Is the event in a “non-peak” season (Oct-May)? ______ (max 5pts) 

Event demonstrates how it will quantify total number of attendees and overnight guests _______ (max 5 points) 

Is the event an annual/multi day event? _____ (max 3 points) 

Is the event non-profit? ______ (max 2 points)  

           __________ (35 MAX) 

 
3. SOUNDNESS & FISCAL STABILITY OF THE EVENT – The applicant provided a comprehensive and detailed budget outlining all 

expenditures and income, has a clear event objective and identifies all external sources of income.  

Did the applicant provide:  

Specific income/expenditures clearly identified on budget, including estimates _________ (max 10 points) 

No clear budget provided or detailed _______ (max 0 points) 

Requesting Funding from other municipalities or ticket sales __________ (max 0 points) 

Receiving funding from community partners/sponsors _______ (max 5 points) 

Annual event with clear demonstration of adding new components to attract new visitors _____ (max 5 points) 

Event identifies opportunities for local hospitality partnerships (i.e.: hotel packages, incentives, “dine-around”) _________ (max  

5 points) 

Event provides philanthropic/community-oriented component (fundraiser for local charity, skills clinics for local residents,  

donations collected for regional food bank, etc.) __________ (max 5 points) 

Profit-sharing opportunities _______ (max 5 points)  

 
___________ (35 MAX) 
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4. EVENT MARKETING – The applicant provided a comprehensive marketing plan which outlines strategies and opportunities for 

attracting visitors from out-of-county and over 75-miles and clearly identifies opportunities to reach new audiences, align with Warren 

County Tourism marketing initiatives and expand area reach and visibility.  

Did the applicant:  

Provide a clear, well defined marketing plan with clear strategies to reach and engage overnight visitors through all promotions 

______ (max 10 points) 

No clear marketing/promotional plan provided _____ (max 0 points) 

Outline clear marketing and promotional strategies ______(max 5 points) 

Demonstrate opportunities to expand/align event marketing reach above and beyond current county tourism initiatives to 

reach new audiences and visitors through brand activations, guerilla marketing or other means _____ (max 10 points) 

Provide co-branding opportunities to increase regional visibility to new audiences _____ (max 5 points) 

 

_________(MAX 30 TOTAL) 

 

TOTAL POINTS AWARDED: ___________________ 

 

 

NOTES/COMMENTS/RECOMMENDATIONS: 

___________________________________________________________________________________________________________

___________________________________________________________________________________________________________

___________________________________________________________________________________________________________

___________________________________________________________________________________________________________

___________________________________________________________________________________________________________

___________________________________________________________________________________________________________

___________________________________________________________________________________________________________ 
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