
Economic Growth & Development Committee 
Planning & Community Development Agenda 

January 24, 2022 
 

COMMITTEE MEMBERS: Supervisors WILD, McDevitt, Hogan, Strough, Leggett, Beaty, Diamond - Chair of the 
Board shall serve as an Ex-Officio member when needed in accordance with the 
Section C(4) of the Rules of the Board 

 
 

I. Committee meeting called to order by Chair 
 
II. Approval of minutes of prior Committee Meeting 
 
III. Action Agenda/New Business Items: 

1. Request: Extend existing agreement with LCLGRPB for dashboards 
Rationale: The Planning Department requests the extension of an agreement with LCLGRPB 
(resolution 164 of 2021), which expired 12/31/21, to create a series of housing, community and 
economic dashboards for the LCLGRPB.  The project was completed without expending all of the 
funds allotted.   LCLGRPB would like to extend the contract and expend the remaining funds to 
expand the project to include additional data and functionality. 

2. Request: Enter into an agreement with LCLGRPB for tech support 
Rationale: The Planning Department  and LCLGRPB would like to enter into an agreement for the 
Planning Department to provide GIS Services for the LCLGRPB, as needed, at a rate of $50/hr, for a 
not-to-exceed amount of $15,000 per year.  The Planning Department will invoice the LCLGRPB 
quarterly for hours worked during the previous quarter. 

3. Request: Enter into an agreement with VHB for tech support 
Rationale: The Planning Department requests a technical support contract with VHB to provide an 
update to a custom GIS tool so that it will work with the current version of the GIS software and 
Microsoft Windows operating system.  VHB will also provide updates to its custom parcel viewer 
application used by the county and provide additional technical support as needed on an hourly 
basis, not to exceed $4,000. 

4. Request: Establish CD78 Housing Needs and Demands Analysis 
Rationale: Pursuant to resolution 208 of 2021, the County applied for funding to undertake an 
assessment of housing needs within Warren County.  The grant was awarded through the NYS Office 
of Community Renewal. 

5. Request: Establish H408 Schroon Lake Aquatic Invasive Species Initiative 2022 
Rationale: Administer grant award from Local Waterfront Revitalization Program. Pursuant to 
resolution 208 of 2021, the County applied for funding to undertake aquatic invasive species 
management for Schroon Lake.  The grant was awarded through the NYS Local Waterfront 
Revitalization Program. 

6. Request: Submit application for CARES Act funding 
Rationale: The Department is requesting authorization to submit one or more applications under the 
CARES Act Program.  Specific projects that meet ALL of the program criteria will be reviewed and 
final determination of project(s) will be made in consultation with the County Administrator and 
Committee Chair or a special meeting of the Committee 
 

IV. Discussion Items: 
None 

V. Referrals/Pending Items:  
None 
 

VI. Privilege of the floor and public comment (please allow for 15 second delay on live stream meetings) 



 
VII. Motion to adjourn 

_______________ 
Attachments:  

1. Resolution Request form No. 4 – Extend contract with LCLGRPB to create economic dashboards 
2. Resolution Request form No. 3 – Enter into a contract with LCLGRPB to provide GIS technical support 
3. Resolution Request form No. 3 – Enter into a contract with VHB to receive GIS technical support 
4. Resolution Request form No. 7 – Amend county budget to establish CD78 Housing needs analysis 
5. Resolution Request form No. 5 – Apply for a Grant Application – CARES Act 
6. Resolution Request form No. 8 – Establish Capital Project – Schroon Lake Aquatic Invasive Species 

 
 



Extend existing agreement with Lake Champlain Lake George Regional

Planning Board

164 of 2021

Lake Champlain Lake George Regional Planning Board

PO Box 765
1 Lower Amherst St
Lake George, NY 12845

Beth Gilles, Director 518-668-5773

1 January 2022

31 December 2022

Planning and Community Development

January 2022



Warren County Board of Supervisors
RESOLUTION NO. 164 OF 2021 

RESOLUTION INTRODUCED BY SUPERVISORS HOGAN, WILD, FRASIER, STROUGH, LEGGETT,
GERAGHTY AND MERLINO  

AUTHORIZING AGREEMENT WITH LAKE CHAMPLAIN-LAKE GEORGE REGIONAL
PLANNING BOARD FOR THE COUNTY TO PROVIDE GIS ASSISTANCE WITH THE

CREATION OF A DIGITAL DASHBOARD FOR THE LAKE CHAMPLAIN-LAKE GEORGE
REGIONAL PLANNING BOARD WEBSITE

RESOLVED, that Warren County enter into an agreement with Lake Champlain-Lake George

Regional Planning Board for the County to provide GIS assistance with the creation of a digital dashboard

for the Lake Champlain-Lake George Regional Planning Board website, for an amount not to exceed Five

Thousand Dollars ($5,000), for a term commencing upon execution by both parties and terminating

December 31, 2021, and be it further

RESOLVED, that the Chair of the Board of Supervisors be, and hereby is, authorized to execute said

agreement in the form approved by the County Attorney.

\art\027-21        MAY 21, 2021 BOARD MEETING



RESOLUTION REQUEST FORM NO.  20 

MISCELLANEOUS 

*Please List All Other Requests Not Covered by Previous Resolution Request Forms Here.

Please attach any backup information available and be as detailed as possible. 

DEPARTMENT NAME: 

DATE: 

(a) Purpose of Request: 

(b) Details: 

(c) Previous Resolution Number: 

(d) Where are the Funds (if required)? List Budget Code, Object Code, Full Title* and 

Amount:   

Sample: A.8021 470 Planning & Community Development – Contract 

* as listed in budget and LOGOS
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January 14, 2022 

Wayne LaMothe, Director 
Warren County Planning and Community Development 
1340 State Route 9 
Lake George, NY 
12845 

Dear Wayne, 

Please accept this letter as a request for Technical Support between the Lake Champlain – Lake 
George Regional Planning Board and the Warren County Planning Department. We would like to 
enter into an agreement for assistance provided by the Planning Department from the date of 
the signed contract until 30 days written notice by either party at a total expenditure not to 
exceed $15,000 per year.  

Thank you for your consideration of this request. Please contact me directly should you have 
any questions.  

Sincerely, 

Beth Gilles 
Director 



 RESOLUTION REQUEST FORM NO. 3 

 

Request for New Contract  
 

DEPARTMENT NAME:         
 
DATE:        
 (a) Is this a Result of a Bid or Request for Proposal?       

 

 

 (b) Purpose of Contract:        
 
 
 

(c) Name of Contractor:        

 

 

 (d) Address of Contractor:        

 

 

 (e) Contractor’s Contact Person and Telephone Number:        

 

 

 (f) Has or will the Contract be provided, if so, please attach:        

 

 

 (g) Commencement Date of Contract:        

 

 

 (h) Termination Date of Contract:        

 

 

 (i) Payment Provisions: i) lump sum amount        

     ii) hourly rate amount        

     iii) total amount not to exceed        

     iv) how will payments be made (i.e. monthly, quarterly, 

upon completion of the project, etc.         

 

(j) Where are the Funds for this Contract?  List Budget Code, Object Code, Full Title* 

and Amount: OR Capital Project OR Capital Reserve Project Number, Title, and 

Amount:       

 

  
  Sample: A.1010 470 Legislative Board – Contract $xx.xx 
      Capital Project No. H289.9550 480 – Old Jail Renovations $xx.xx 
 

*as listed in budget and LOGOS 
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  Engineers Scientists Planners Designers Client Authorization 

 
100 Great Oaks Boulevard, Suite 118, Albany, New York 12203 
P  518.389.3600 F  518-452-0324 www.vhb.com 

 

\\vhb.com\gbl\prop\Albany\81048.22 Warren County TSS 2022\Draft Contracts\WarrenCounty_TSS_2022.docx 

☒ New Contract  Date: 01/07/2022 
☐ Amendment No.  Project No. 81048.22 

 Project Name: Warren County GIS Technical Support Services 2022 

  Cost Estimate 
To: Sara Frankenfeld 

Warren County GIS Coordinator 
Warren County Planning Department 
1340 State Route 9 
Lake George, NY 12845 

 Amendment Contract Total 
Labor  $4,000 

Expenses  0 
TOTAL  $4,000 

Email: frankenfelds@warrencountyny.gov ☐ Lump Sum ☒ Time & Expenses 
  ☐ Cost + Fixed Fee ☐ Labor Multiplier 
   Phone No: 518-761-6410 ext. 4 Estimated Date of Completion:  12/31/22 
   

SCOPE OF SERVICES 

VHB Engineering, Surveying, Landscape Architecture and Geology, P.C. (VHB) will provide GIS technical support to 
the Warren County Planning Department for the 2022 calendar year (1/1/2022 – 12/31/2022).  Technical support 
will include the update and maintenance of proprietary GIS tools including the Parcel Viewer and a custom ArcGIS 
Pro tool and general GIS/data support and may include other requested support tasks.  Support will be billed hourly 
at $150/hour, for up to approximately 26.5 hours, with a not to exceed budget of $4,000 for the term of the 
contract. Monthly invoices will be submitted to the County for support hours used.  If additional requests are made 
beyond the outlined scope and estimated level of effort for the year, a contract amendment will be prepared for 
review and approval by client prior to completing additional work. 
 
If you are in agreement with the scope of services, fee, and attached terms and conditions, please execute below 
and return to VHB. We look forward to continuing to work with Warren County. 
 

Prepared by: Christine Smith Document Approval: Wendy Holsberger, PE, PTOE 

Please execute this Client Authorization for VHB to proceed with the above scope of services at the stated costs. No services will be provided until it 
is signed and returned to VHB. 

☒ Subject to attached terms & conditions ☐ Subject to terms & conditions in our original agreement 
dated  

VHB ENGINEERING, SURVEYING, LANDSCAPE ARCHITECTURE 
AND GEOLOGY, P.C.  AUTHORIZATION CLIENT AUTHORIZATION (Please sign original and return) 

By:  By:  

Print Wendy Holsberger Print:  

Title: Managing Director Title:  

Date:  Date:    











Establish CD78 Housing needs and demand analysis. Pursuant to resolution 208

of 2021, the County applied for funding to undertake an assessment of housing

needs within Warren County. The grant was awarded through the NYS Office

of Community Renewal.

78 8662 470 contract- $46,000

78.8662 4910 $46,000 Community Development

Planning and Community Development

January 2022







Planning and Community Development

January 2022

H408 – Schroon Lake Aquatic Invasive Species Initiative 2022

No

H408.9550 280 - $335,784

H408.9550 2790 - $251,838 – Share of Joint Activity, Local, H408.9550 3897 -

$83,946

Administer grant award from Local Waterfront Revitalization Program.

Pursuant to resolution 208 of 2021, the County applied for funding to undertake

aquatic invasive species management for Schroon Lake. The grant was awarded

through the NYS Local Waterfront Revitalization Program.



CONTRACT SUMMARY

Name of Recipient: Warren (Co) Contract number: C1002047

Grant Program: 2021 EPF LWRP CFA number: 110825

Project Manager: Kate Admin: Meg Bowers

Supervisor: Lisa Vasila Match Percentage: 25%

Grant Award: 251,838.00$

Match Amount: 83,946.00$

Total Project Amount: 335,784.00$

Title of Project:

Description of Project:

Schroon Lake Aquatic Invasive Species Initiative

Warren County will partner with municipalities and state agencies to implement

a comprehensive aquatic invasive species prevention and control program for the

Schroon Lake Basin. The program will improve coordination amongst the

communities around Schroon Lake in efforts to launch mobile and alternative

decontamination stations and to use technologies to share collected data.

Invasive species management has been identified as a top priority in the Schroon

Lake Watershed Management Plan.



Planning and Community Development

January 2022

CARES Act funding

NYS Housing Trust Fund

To be determined

NOFA attached

TBD by grantor agency

2 years from award date

TBD by individual project sponsors

Open until 30 June 2022

No

Yes

Local share to be provided by individual project sponsors

The Department is requesting authorization to submit one or more applications under the CARES Act Program. Specific
projects that meet ALL of the program criteria will be reviewed and final determination of project(s) will be made in
consultation with the County Administrator and Committee Chair or a special meeting of the Committee
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