
FINANCE COMMITTEE

AGENDA

FEBRUARY 3, 2022

Committee Members: Leggett, Thomas, Bruno, Merlino, Runyon, Diamond and Driscoll- Chair of the Board shall serves an Ex-
Officio member when needed in accordance with Section C(4) of the Rules of the Board

I. Committee meeting called to order by Chairman.
II. Motion to approve minutes of prior Committee meetings.

III. Action Agenda
1) Request for transfers of funds as attached for Committee approval.

2) Report by the Adirondack Civic Center Coalition.

3) Requests/Items to be Discussed by the County Administrator (Ryan Moore, County Administrator):
A) Journal Report of transfers approved by the County Administrator staff for November 2021 and December 2021.
B) Request to appropriate funds in the amount of $400,000 from Budget Code A.896.00, Vehicle Reserves, to Budget Code A.3110

230.1, Sheriff’ Law Enforcement, Automotive Equipment Reserve, to cover the cost of vehicle purchases. 
C) Request for a transfer of funds in the amount of $82,007.77 from the Contingent Account to cover the cost of the salary increase

for the Undersheriff approved by Resolution No. 572 of 2021.

4) Requests/Items to be Discussed by the County Treasurer (Mike Swan, County Treasurer):
A) Request to amend the Salary Schedule to increase the salary of the Payroll Supervisor from $61,416 to $65,751 effective retroactive

to January 3, 2022. (Note: this request is contingent upon the approval by the Personnel, Administration & Higher Education
Committee).

B) Request to amend the Salary Schedule to increase the salary of the Payroll Technician from $41,412 to $50,262 effective retroactive
to January 3, 2022. Note this request is contingent upon the approval by the Personnel, Administration & Higher Education
Committee).

C) Request for a transfer of funds in the amount of $15,903 from the Contingent Account to various Budge Codes to provide funding
to cover the salary adjustments for the Payroll Supervisor and Payroll Technician. 

5) Referrals from the County Facilities Committee (Chaired by Supervisor Bruno):
Buildings and Grounds (Scott Rogers, Director of Facilities) -

Request to appropriate funds in the amount of $250,000 from Budget Code A861.00, Reserve, Countryside Rehabilitation, Budget
Code A 9950 910, Transfer - Capital Project, to provide funding for Capital Project H406, Countryside Adult Home 2021 Capital
Improvements,  

6) Referrals from the Criminal Justice & Public Safety Committee (Chaired by Supervisor Geraci):
Office of Emergency Services (Ann Marie Mason, Director, Office of Emergency Services) -
A) Request for a transfer of funds in the amount of $170.10 from the Contingent Account to various budget codes to cover the

additional salary and fringe expense as a result of 3% salary increase for the position of Office of Emergency Services Building
Maintenance Helper.

B) Request to amend the County Budget in the amount of $469.60 to carry over unused FY19 State Homeland Security Program grant
funding.

C) Request to amend the County Budget in the amount of $52,995 to carry over unused FY20 State Homeland Security Program grant
funding.

D) Request to amend the County Budget in the amount of $36,204 to carry over unused FY20 Hazmat Emergency Preparedness grant
funding.

Sheriff -
E) Request to amend the County Budget in the amount of $730.92 to carry over unused 2020-21 grant funding. 
F) Request to increase Capital Project H304, Time Management System, in the amount of $4,658.33.
G) Request for a transfer of funds in the amount of $4,658.33 from the Contingent Account to Budget Code A.9550 910, Transfers-

capital Projects, Interfund Transfers, to cover the additional costs relating to setting up timekeeping system for Sheriff’s
Department.

7) Referrals from the Economic Growth & Development Committee (Chaired by Supervisor Wild):  
Planning & Community Development (Wayne LaMothe, County Planner) -
A) Request to establish Capital Project No. H408, Schroon Lake Aquatic Invasive Species Initiative 2022, in the amount of $335,784.
B) To amend the 2022 County Budget in the amount of $46,000 to establish CD78 Housing needs and demand analysis. . 
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8) Referral from the Health Services Committee (Chaired by Supervisor Frasier):
Public Health (Ginelle Jones, Director, Public Health/Patient Services) -
A) Request to amend the County Budget in the amount of $200,000 to reflect receipt of additional funding from HRI-ELC Schools

grant.. 
B) Request to amend the County Budget in the amount of $7,560 to reflect receipt additional funding from the State to support

expenses related to Call in Pay for the Director and Assistant Director of Public Health.      

9) Referral from the Human Services Committee (Chaired by Supervisor Driscoll):
Countryside Adult Home (Amy McByrne, Director) - 
A) Request to amend the County Budget in the amount of $18,005 to reflect receipt of EQUAL Award from the New York State

Department of Health. 
Department of Social Services (Christian Hanchett, Commissioner) - 
B) Request to amend the County Budget in the amount of $52,020 to reflect receipt of the Safe Harbor funding received from the New

York State Office of Children & Family Services. 

10) Referrals from the Legislative, Rules & Governmental Operations Committee (Chaired by Supervisor Strough):
Board of Elections (William VanNess, Commissioner, Board of Elections (R))and Elizabeth McLaughlin, Commissioner, Board
of Elections (D) -
A) Request to amend the County Budget in the amount of $70,805.74 to carry over unused funding from the Technology Innovation

& Election Resources grant.
B) Request to amend the County Budget in the amount of $1,103.13 to carry over unused Cybersecurity grant funding.
Information Technology (Mike Colvin, Director, Information Technology) -
C) Request to appropriate funds in the amount of $74,000 from Budget Code A.895.00, Computer Reserve, to various departmental

budgets for the purchase of computers and related software.

11) Referrals from the Park Operations & Management Committee (Chaired by Supervisor Merlino):
Request to authorize the appropriation of funds in the amount of $3,396.86 from Budget Code A.691.07, Gaslight Village Parking
Fees, to Budget Code A.1625 413, Charles R. Wood Park, Repair and Maint - Bldg/Property, and to authorize reimbursement in
the same amount to the Village of Lake George for costs incurred at the Charles R. Wood Park during the month of September 2021
for park attendants and gas. 

12) Referrals from the Public Works Committee (Chaired by Supervisor Conover):
Parks, Recreation & Railroad (Tim Benway, Director, Parks, Recreation & Railroad) -
A) Request to amend the County Budget in the amount of $1,800 to reflect receipt of a donation from the Global Village Charitable

Trust c/o Daniel Lewis.
Department of Public Works (Kevin Hajos, Superintendent, Public Works) -
B) Request to increase Capital Project No, H381, South jOhnsburg Road (CR 57) over Mill Creek Bridge Replacement, in the Town

of Johnsburg, in the amount of $1,820,260.
C) Request to increase Capital Project No. H386, Bay Road (CR 7) over Halfway Creek Bridge Replacement, in the Town of

Queensbury in the amount of $2,566,201.
D) Request to establish Capital Project No. H410, Peaceful Valley Road (CR 29) Culvert Replacement, in the Town of Johnsburg in

the amount of $1,000,000.
E) Request to establish Capital Project No. H411, Corinth Road (CR 28) over Clendon Brook Culvert Replacement, in the Town of

Queensbury in the amount of $1,00,000.
F) Request to amend the contract with BP Excavation, LLC to include Change Order No. 3 in the amount of $88,472.64 associated

with contract reconciliation items. (Please note this request did not go before the Public Works Committee for approval).  
Sold Waste (Thomas Szabo, Solid Waste and Recycling Compliance Coordinator - 
G) Request to appropriate funds in the amount of $40,000 from Budget Code A.909.00, General Fund Unappropriated Fund Balance,

Capital Project No. H412, Organics Management Plan, to cover the local match of the Climate Smart Communities Grant Program.
H) Request to establish Capital Project No. H412, Organics Management Plan, in the amount of $80,000. (Please note this request

did not go before the Public Works Committee for approval).  
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 13) Referrals from the Tourism Committee (Chaired by Supervisor Merlino):
Tourism (Joanne Conley, Director, Tourism)-
A) Request to authorize the appropriation of funds in the amount of $58,500 from Budget Code A.881.00, Reserve, Occupancy Tax,

to Budge Code A.6417.0002 480, Tourism - Special Events, to provide funding for special events to be held in 2022.(Note this
request was approved at the December 2, 2021 meeting of the Tourism & Occupancy Tax Coordination Committee).

B) Request to authorize the re-appropriation of funds in the amount of $35,000 from Budget Code  A.881.00, Reserve, Occupancy
Tax, to Budge Code A.6417.0001 470, Contract, to cover the cost of contract with Granicus.

C) Request to authorize the re-appropriation of funds in the amount of $50,000 from Budget Code  A.881.00, Reserve, Occupancy
Tax, to Budge Code A.6417.0002 480, Tourism - Special Events, to provide funding for the Lake George Winterfest.

14) Finance Committee action is required on the following item(s) approved by the Personnel, Administration & Higher Education
Committee - Agenda Items 3A, 5A, 5B, 5D, 5E, 5F, 7, 8, 9A, 9B, 10A and 10B.
3) Requests/Items to be Discussed by the County Attorney (Larry Elmen, County Attorney):

A) Request for a transfer of funds in the amount of $1,400 from the Contingent Account to Budget Code A.1420 423, County
Attorney - Telephone, to pay for the purchase of cell phones for the First and Second Assistant County Attorney’s that were
not budgeted for.

5) Referrals from the Criminal Justice & Public Safety Committee (Chaired by Supervisor Geraci):
Probation (Robert Iusi, Director, Probation) -
A) Request to amend the Table of Organization to change title of Probation-Per Diem $3,000 to Probation - IID/Transfer

Monitoring Stipend $3,000 to reflect the correct title of the position. 
Office of Emergency Services (Ann Marie Mason, Director, Office of Emergency Services) - 
B) Request to amend the Table of Organization and Salary Schedule to increase the salary of the position of Building Maintenance

Helper from $5,279 to $5,437 effective February 21, 2022. 
Sheriff (James LaFarr, Sheriff) -
D) Request to amend the Table of Organization and Salary Schedule to create four full-time contingent permanent civil service

Correction Officer positions effective February 21, 2022. 
E) Request to amend the Table of Organization and Salary Schedule and delete the position of Patrol Officer Part-Time,

$20.3716/hr, effective February 21, 2022.
F) To amend the Table of Organization and Salary Schedule and create and fill the new position of Patrol Sergeant #12, Annual

Salary $84,503, and delete the position of Sergeant Civil Law Enforcement, Annual Salary $78,046, effective February 21,
2022.

7) Referrals from the Human Services Committee (Chaired by Supervisor Driscoll):
Department of Social Services (Christian Hanchett, Commissioner, Department of Social Services) - 

Request to amend the Table of Organization and Salary Schedule to create and fill the new position of Principle Account  Clerk
#TBD, Grade 10, Base Annual Salary $40,874, and delete the position of Senior Support Investigator #2, Grade 11, Base
Annual Salary $41,425, effective February 21, 2022. 

8) Referrals from the Legislative, Rules and Governmental Operations Committee (Chaired by Supervisor Strough):
County Clerk (Pamela Vogel, County Clerk) - 

Request to amend the Table of Organization and Salary Schedule and create the new position of Senior Motor Vehicle
Examiner #3, Grade 10, Base Annual Salary $40,784, and delete the position of Principle Account Clerk, Grade 10, Base
Annual Salary $40,784, effective February 21, 2022. 

9) Requests/Items to be Discussed by the County Treasurer (Mike Swan , County Treasurer):
A) Request to amend the Salary Schedule to increase the salary of the Payroll Supervisor from $61,416 to $65,751 effective

retroactive to January 3, 2022. (Note: this request is contingent upon the approval by the Personnel, Administration & Higher
Education Committee).

B) Request to amend the Salary Schedule to increase the salary of the Payroll Technician from $41,412 4 to $50,262 effective
retroactive to January 3, 2022. Note this request is contingent upon the approval by the Personnel, Administration & Higher
Education Committee).

10) Requests/Items to be Discussed by the County Administrator:
A) Request to amend the Table of Organization and Salary Schedule to create and fill the new position of Messenger #2, Grade

6, Base Annual Salary $34,488, effective February 21, 2022. Note the current position of Messenger will be deleted upon
retirement of current employee (3/5/2022).

B) Request to create Temp Help line within the Mail Room Budget to allow for cross training of a new employee and refer same
to the Finance Committee to determine a source of funding to cover the cost of the temporary position.

IV. Pending Items: 
No items this month.

V. Privilege of the Floor/Public Comment

VI. Motion to adjourn
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PERSONNEL, ADMINISTRATION & HIGHER EDUCATION COMMITTEE

AGENDA

FEBRUARY 3, 2022

Committee Members: Thomas, Conover, Beaty, Frasier, Wild, Braymer and Runyon- Chair of the Board shall serve as an Ex-
Officio member when needed in accordance with Section C(4) of the Rules of the Board

I. Committee meeting called to order by Chair.
II. Motion to approve minutes of prior Committee meetings.

III. Action Agenda 

1) SUNY Adirondack representatives to provide an update on the College.

2) Requests/Items to be Discussed by the Human Resources Director (Jackie Figueroa, Director):
A) Review of report on tracking of vacancies filled.
B) Update on terminations and exit interviews. 
C) Request to authorize a Memorandum of Agreement with the CSEA to extend updated out of unit education reimbursement

policy to membership.

3) Requests/Items to be Discussed by the County Attorney (Larry Elmen, County Attorney):
A) Request for a transfer of funds in the amount of $1,400 from the Contingent Account to Budget Code A.1420 423, County

Attorney - Telephone, to pay for the purchase of cell phones for the First and Second Assistant County Attorney’s that were
not budgeted for.

B) Litigation update - Executive Session on the following litigation: Opioid Settlement - Allergan; French v. Williams; Barton
& Franks v. County; John David Smith v. United Methodist Church//County; Joshua Rouse v. Berkshire Farm//County;
Michael Easterbrooks V. Schenectady Cty/County; Nicholas LeClair v. Sarah Raymond, et al.; Jason Lewis v. Primecare
Medical, Inc.//County; Ilana Morgan v. County (see Attached Decision and Order 1/21/22); Saratoga and North Creek
Railway Bankruptcy; Stegemann v. Rensselaer County//County; Taylor v. Town of Hadley et al//County; Notices of Claim
Received - 1) John Werner, 2) Leroy Holdings & Brown Associates and 3) Jeffrey Tew; Attorney Legal Opinions - 1)
WCLDC and Code of Ethics, 2) New Youth Alternative Jail placement Requirements and 3) Real Property Tax
Refund/Credit Collections. 

C) Request to ratify the actions of the Chairman of the Board, County Attorney and Napoli, Shkolnik PLLC, special counsel
for the County, with regard to executing all documents required to accept Allergan New York Settlement and Sharing
Agreement and the New York Subdivision Election and Release Form with Allergan and its subsidiaries.  

4) Requests/Items to be Discussed by the Clerk of the Board (Amanda Allen, Clerk of the Board):
Resolution Tracking Report.

5) Referrals from the Criminal Justice & Public Safety Committee (Chaired by Supervisor Geraci):
Probation (Robert Iusi, Director, Probation) -
A) Request to amend the Table of Organization and Salary Schedule to a change the title of “Probation -Per Diem” to “Probation

- IID/Transfer Monitoring” with a stipend of $3,000, retroactive to January 3, 2022. 
Office of Emergency Services (Ann Marie Mason, Director, Office of Emergency Services) - 
B) Request to amend the Table of Organization and Salary Schedule to increase the salary of the position of Building

Maintenance Helper from $5,279 to $5,437 effective January 1, 2022. 
C) Request to authorize the hiring of a sub-contractor to assist with updating the Hazard Mitigation Plan for Warren County.

Note: The Criminal Justice & Public Safety Committee referred this matter to the Personnel, Administration & Higher
Education Committee to provide Ann Marie Mason, Director, Office of Emergency Services, more time to compile additional
information regarding this matter. This item to return to Criminal Justice & Public Safety Committee next month.

Sheriff (James LaFarr, Sheriff) -
D) Request to amend the Table of Organization and Salary Schedule to create four full-time contingent permanent civil service

Correction Officer positions effective February 21, 2022. 
E) Request to amend the Table of Organization and Salary Schedule to delete the position of Patrol Officer Part-Time,

$20.3716/hr, effective February 21, 2022.
F) Request to amend the Table of Organization and Salary Schedule to create and fill the new position of Patrol Sergeant #12,

Annual Salary $84,503, and delete the position of Sergeant Civil Law Enforcement, Annual Salary $78,046, effective
February 21, 2022.
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6) Referrals from the Health Services Committee (Chaired by Supervisor Frasier):
Public Health (Ginelle Jones, Director, Public Health/Patient Services) - 

Request to authorize call in rate for Director of Public Health and Assistant Director of Public Health of $350/day for
Saturdays and Sundays worked effective retroactive to January 1, 2022.

7) Referrals from the Human Services Committee (Chaired by Supervisor Driscoll):
Department of Social Services (Christian Hanchett, Commissioner, Department of Social Services) - 

Request to amend the Table of Organization and Salary Schedule to create and fill the new position of Principle Account 
Clerk #TBD, Grade 10, Base Annual Salary $40,874, and delete the position of Senior Support Investigator #2, Grade 11,
Base Annual Salary $41,425, effective February 21, 2022. 

8) Referrals from the Legislative, Rules and Governmental Operations Committee (Chaired by Supervisor Strough):
County Clerk (Pamela Vogel, County Clerk) - 

Request to amend the Table of Organization and Salary Schedule to create and fill the new position of Senior Motor Vehicle
Examiner #3, Grade 10, Base Annual Salary $40,784, and delete the position of Principle Account Clerk, Grade 10, Base
Annual Salary $40,784, effective February 21, 2022. 

9) Requests/Items to be Discussed by the County Treasurer (Mike Swan , County Treasurer):
A) Request to amend the Salary Schedule to increase the salary of the Payroll Supervisor from $61,416 to $65,751 effective

retroactive to January 3, 2022.
B) Request to amend the Salary Schedule to increase the salary of the Payroll Technician from $41,412 to $50,262 effective

retroactive to January 3, 2022.

10) Requests/Items to be Discussed by the County Administrator:
A) Request to amend the Table of Organization and Salary Schedule to create and fill the new position of Messenger #2, Grade

6, Base Annual Salary $34,488, effective February 21, 2022. Note the current position of Messenger will be deleted upon
retirement of current employee (3/5/2022).

B) Request to create Temp Help line within the Mail Room Budget to allow for cross training of a new employee and refer same
to the Finance Committee to determine a source of funding to cover the cost of the temporary position.

IV. Pending Items:
SUNY ADIRONDACK:

No items this month.
PERSONNEL: 
1) Additional work to be done to present for consideration a formalized policy for the Employee of the Month Program at a

future Committee meeting. (11.02.21)
2) Warren County Workplace Violence Policy to be reviewed for additional updates. (12.29.21) 
3)  Discussion regarding salary adjustments for 2022. (12.29.21)
CIVIL SERVICE:

No items this month.
HUMAN RESOURCES:

No items this month.
CLERK OF THE BOARD:

No items this month.
COUNTY ATTORNEY:

No items this month.

V. Positions authorized for filling by Standing Committees since last meeting:

Bldgs & Grounds - Cleaner, Grade 2, Base Annual Salary $29,735, due to resignation 

Countryside - Cook Manager, Grade 5, Base Annual Salary $33,076, due to retirement. 

County Clerk - MV Lic/Reg Clerk #8, Grade 8, Base Annual Salary $37,918, due to promotion. 

Info. Tech - Cybersecurity and Network Analyst, Annual Salary $67,533, due to creation. (EMERGENCY FILL)

Probation - Senior Account Clerk, Grade 7, Base Annual Salary $36,414, due to promotion.                              
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DPW -
-
-
-

MEO (M) #9, Grade 9, Base Annual Salary $39,246, due to retirement.
MEO (L) #3, Grade 7, Base Annual Salary $36,414, due to promotion.
MEO (L) #13, Grade 7, Base Annual Salary $36,414, due to resignation.
MEO (L) #27, Grade 7, Base Annual Salary $36,414, due to termination.

Sheriff -
-
-

Patrol Officer #62, Annual Salary $45,854, due to promotion.
Communications Officer #20, Annual Salary $47,299, due to resignation.
Senior Communications Officer #3, Annual Salary $58,448.                        

Social Services -
-
-
-
-
-
-
-
-
-

Intake Clerk #4, Grade 4, Base Annual Salary $30,983. (EMERGENCY FILL)
Social Welfare Examiner #17, Grade 8, Base Annual Salary $37,918, due to retirement.
Caseworker #15, Grade 16, Base Annual Salary $47,023, due to resignation.
Intake Clerk #8, Grade 4, Base Annual Salary $31,789, due to promotion. 
Medicaid Clerk #3, Grade 5, Base Annual Salary $33,076, due to promotion.
Social Welfare Examiner #38, Grade 8, Base Annual Salary $37,918.
Secretary-Legal, Grade 4, Base Annual Salary $31,789, due to promotion.
Senior Account Clerk #6, Grade 7, Base Annual Salary $36,414, due to promotion.
Support Investigator #4, Grade 8, Base Annual Salary $37,918, due to promotion.
Social Welfare Examiner #31, Grade 8, Base Annual Salary $37,918, due to retirement.

Veterans’ 
Services

-
-
-

Van Driver #1, Grade 2, Base Annual Salary $13.9335/hr, due to resignation (EMERGENCY FILL)
Van Driver #2, Grade 2, Base Annual Salary $13.9335/hr, due to resignation (EMERGENCY FILL)
Veterans Benefits Counselor, Grade 9, Base Annual Salary $39,246, due to creation.

VI. Privilege of the Floor/Public Comment

VII. Motion to adjourn
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