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2021-2022 priorities

1.Manage ongoing pandemic
2.Launching Adirondack 2025
3.DEl review

4 TRIO/Title lll grant work
5.The workplace of the future
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Manage ongoing pandemic

Start of classes to end of classes:

e Students- 310 student cases of COVID-19 reported since 09/08/2021. 56 of these
student cases were through campus surveillance testing. 7,369 on campus Surveillance
Covid tests administered since 09/08/2021 to faculty, staff, students, Plattsburgh at Qby
students/employees.

* Employees-75 cases of COVID 19 reported to HR

Fall 2022
» Expect vaccine mandate to remain for students
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Adirondack 2025 Update

1. Develop innovative programs and
services

2. Expand enrollment

. Champion student success

+. Strengthen organizational capacity
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Develop innovative programs and services

New short term programs for workforce credentials:
 Python-Data Analytics
« Sterile processing technician

Meeting healthcare workforce needs:
 LPN to RN cohort at Saratoga

New transfer pathways:
 New 2+2 with Cobleskill for Agriculture Business
* Plattsburgh to launch B.S. Information Security at Queensbury
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Expand Enrolilment

 Fall 22

 Prison education

« ADK Global at Qatar

e Saratoga focus-Saratoga community ed-(NEW!)

 Academic program gap analysis review and action plan

 Early College HS-increase in applicants (from 33 to 47
from Wash Co)
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Expand Enrolilment

Athletics

Improved facilities (new weight room, upcoming field
improvements)

Streamlined recruitment/marketing student signing
Working towards full rosters and mix of local and out of
area students

95% increase in recruits compared to 2021
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Champion Student Success

. Investment in Health and Wellness
- Meeting student needs-stimulus fund allocations:
S3,874,734 to 1657 students
Avg. award = $2,338.40
ADK Peer to Peer Program for Veterans in Warren
and Washington counties
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Strengthen Organizational Capacity

o Continuing to fill internal workforce gaps

« Remote work pilot will be implemented this summer

o Establishing a chief diversity officer to focus on improving
student outcomes, reducing equity gaps and supporting
our diverse students and employees
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