JOINT PERSONNEL, ADMINISTRATION &
HIGHER EDUCATION AND FINANCE
COMMITTEES MEETING AGENDA
DECEMEER 20, 2022

Personnel, Administration & Higher Education Committee Members: Thomas, Conover, Beaty,
Frasier, Wild, Braymer and Runyon

Finance Committee Members: Leggett, Thomas, Bruno, Merlino, Runyon, Diamond and
Driscoll

L. Committee meeting called to order by Chair
IL. Privilege of the floor and public comment
111 Action Agenda/New Business Items

Iv. Discussion Items:
1) Discussion regarding the proposed changes to the SUNY Adirondack funding formula.

V. Privilege of the floor and public comment

VI Motion to Adjourn
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Proposed Projected Total Sponsor Contributions (assuming 6.5% increase per vear)

2023-24
S 4,032,504

11.92%

$

'2024-25
4,294,617

12.45%

$

2025-26
4,573,767

13.00%

2026-27
4,871,062

13.57%

The costs to Warren and Washington County of providing these sponsorship payments are borne by

property taxpayers in both of our counties. County services paid for by property tax dollars are nearly

always apportioned according to ability to pay...in other words, by property value. Here are
the equalized full values in Warren and Washington Counties:

2023 Equalized Full Value

Warren $ 13,579,821,375
Washington S 6,409,511,767
TOTAL S 19,989,333,142

If, over time, we transition the SUNY Adirondack sponsor share formula away from student enroliee-based to

67.9%
32.1%
100%

something that more closely resembles our taxpayers' ability to pay, we would provide more
equity to taxpayers in both counties. As a result, taxpayers in both counties would be better

positioned to support the college in the work it performs on behalf of our communities.

"What If" Scenario

We plan for SUNY Adirondack to receive the 6.5% growth per year in Warren County contribution
Over time, we transition the formula from the current 57/43 split based on FTEs to something closer to an EFV-based formula

We do so with the idea of keeping Washington County's out-year cost projections flat

This year, we agree to adjust the formula as follows over the next six years:

2027-28
5,187,681
14.17%

$

U

2028-29
5,524,880
14.79%

2028-29

65.65%

34.35%
100.00%

2028-29
3,627,084
1,897,756

2023-24 2024-25 2025-26 2026-27 2027-28
Warren 59.40% 60.65% 61.90% 63.15% 64.40%
Washington 40.60% 39.35% 38.10% 36.85% 35.60%
100.00% 100.00% 100.00% 100.00% 100.00%
Resulting Sponsor Contributions
2023-24 2024-25 2025-26 2026-27 2027-28
Warren S 2,395,308 S 2,604,685 S 2,831,162 3,076,076 3,340,867
Washington S 1,637,197 S 1,689,932 S 1,742,605 1,794,986 1,846,814
S 4,032,504 S 4,294,617 S 4,573,767 4,871,062 5,187,681

5,524,880
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Q ; SUNYADIRONDACK SPONSORS SHARE PROPOSAL
{

A State University of New York Community College




2003 GRADUATE OF UNIVERSITY OF ALBANY BACHELOR OF SCIENCE N EARTH AND ATMO-
SPHERICSCIENCES :

2020 GRADUATE OF HARVARD UNIVERSITY MASTER OF BUSINESS ADNIINISTRATION
, CURRENTLY CO—FOUNDER OF ESG STRATEGIES




sent me on a great.
track. You can rede-
fine yaurself over and

college was a great
ace for me to start”




‘2032 GRADUATE OF BURL NGTON COLLEGE BACHELOR'S DEGREE IN PHOTOGRAPHY

2015 GRADUATE OF SUNY ADIRON DACK, ASSOCIATE DEGREE IN INFORMATION TECHNOLO-
@GY COMPUTER NETWDRK!NG |

‘ ‘CURRENTLY |NSTRUCTOR OFIT NETWORKING




ECONOMIC IMPACT

;%TS&.SI\'I[S ?'tIAEE ; SUNY Adirondack generafes more in tax reve-

, _ {¢@&y\, nue than it appropriates. The college impacts
REG|ON } ~ {2 its service area economy in a variety of ways.
‘ o ~ SUNY Adirondack provides students with the
S 4 , ~ knowledge, skills and abilities they need to be-
JOBS SUPPORTED come productive citizens and add to the overall output of
IN THEREGION the region. Further, it is an employer and buyer of goods
TN h - and services, and attracts money that otherwise would not
ey ~have entered the regional economy through its day-to- day
o : operatlons, constructlon ac’uwtles and the expendltures of

~ RATE OF RETURN students.
 TOSTUDENTS

RATE OF RETURN
TO TAXPAYERS

OF REGION'S GRP

FIND EVERYTHING YOU NEED AT SUNY ADIRONDACK




© - STATE - .

o

- OTHER
* GRANTS -
'SARATOGA

' AMOUNT

$12.1 million
$7.8 million
$4.4 million
$2.5 million
$2.5 million

 wTotaL
- REVENUE

36.6 percent
23.7 percent
13.4 percent
7.3 percent
7.6 percent

WARREN COUNTY

= $2.2 million
~WASHINGTON COUNTY

$1.6 million

6.6 percent
4.8 percent

- Sponsor support and the increased investment students bear
SUNY Adirondack's sponsor support falls below our peer average and hasn't changed
- substantially in more than 15 years. The support has not kept pace with minimal
increases in personnel and benefit costs, which make up 80 percent of the college's budget.
In addition, the level of support the college receives from its sponsors directly correlates
~ torevenue it receives from other counties that send students to SUNY Adirondack.

The cumulative impact on the college is significant. Despite being good stewards of
our fiscal resources and having one of the lowest per FTE costs in the system, it is the local }
- constituent, the student, who ends up paying a larger share of that cost,

an investment many cannot afford to make.

SUNY ADK'S ~ s0%

SPONSOR
SUPPORT falls
belowourpeer 304

40%

average and directly
correlates to stu-
dents bearinga
larger share of costs.

.

STUDENT SPONSOR CHARGEBACKS - OUT-QOF-STATE STATE
REVENUE  CONTRIBUTION TUITION REVENUE  REVENUE

T, %ﬂéw E% 5 o s




: $5 MILLION

Sponsor support
. In 2017 SUNY Adirondack identified the need for the %
- 'Sponsor Share to increase to ensure the college’s fiscal stabxhty and initiated dlscussmns
© with leaders from Warren and Washington counties regarding increasing
. the contnbutlon to more closely resemble the average of its peer group

GREAT URE ‘

o S U N YAD' RO N DAC K QUEENSBURY: 640 BAY ROAD | QUEENSBURY, NY 12804
SARATOGA: 696 ROUTE | WILTON, NY 12831 v
A State University of New York Community College GLENS FALLS: 14 HUDSON AVE, | GLENS FALLS, NY 12801

l flo]v] 0 #sunvak




ADIRONDACK COMMUNITY COLLEGE
RESOLUTION
SPONSORS SHARE

WHEREAS, SUNY Adirondack has a significant economic impact on the region; and

WHEREAS, SUNY Adirondack generates mare in tax revenue for Warren and Washington County
than it appropriates; and

WHEREAS, SUNY Adirondack’s sponsor support fall below our peer average, resulting in students
bearing an increased percentage of the cost to attend; and

WHEREAS, an increase in the sponsor share to the peer average of 15% of operating revenues is
critical to SUNY Adirondack’s fiscal stability and ability to carry out its mission; and

WHEREAS, in 2017, SUNY Adirondack identified the need for the sponsor share to increase to
ensure the college’s fiscal stability and initiated conversations with Warren and Washington County to
increase the contribution to a level that more closely resembles the average of its peers; now therefore
be it

RESOLVED, that the Board of Trustees of Adirondack Community College requests that Warren
and Washington county to increase their sponsor support to 15% of operating revenues.

Adopted at the August 25, 2022 Regular Meeting of the Board of Trustees of SUNY Adirondack.

Signed: 4‘%&2@% M"“‘” Date: 3// 225/2&2:{

Kathleen Grasmeder, Chair

{Corporate Seal)
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