Warren County Health Services
Health Services Committee
AGENDA FOR
September 26, 2022
information Submitted By: Ginelle Jones, DPH/DPS

Health Services Commiitee Members: Edna Frasier, Peter McDevitt, Andrea Hogan, Claudia Braymer,
Ronald Conover. Doug Beaty, Michael Geraci and Chair of the Board shall serve as the Ex-Officio
member when needed in accordance with the Section C (4) of the Rules of the Board.

i Commitiee meetling called to order by Chairperson

i Motion to approve the minutes of the August 22, 2022 Commitiee meefing.

i Action Agenda/New Business

Request
Resolution: 1

Request 2022 Budget Amendment to accept additional NYS funding for
Children and Youth with Special Health Care Needs (CYSHCNS Contract #
C35751GG) (Attachment #8)

Rationale:

Tawn Driscoll, Fiscal Manager will be at the meeting to discuss.

I. Information for Discussion/Review

Report of Revenues and Expenditures for 2022
Please see Attachment #1. Tawn Driscoll, Fiscal Manager, will be present at the
meeting to review the reports and answer any questions.

Revenue and Expense Comparison Report for 2021 vs 2022

Please see Attachment #2.

Tawn Driscoll, Fiscal Manager, will be present at the meeting to review the reports and
answer any guestions.

Status of Referrals
Please see Attachment #3 A/B for the report.

Emergency Response and Preparedness
Please see Altachment #4 for the report.

Rabies Report:

Please see Attachment #5 for the report.

Upcoming Meeting/ Conference Needing Approval:



i Referral/Pending lfems
There are no pending items.

iff.  Privilege of the floor to discuss any additional items to come before Commifiee
(Please aliow 15 second delay on live stream meetings)

Home Care NYS Survey 9/6-9/8/2022
Annual Report {2019-2021, Due to Covid Response)
2023 Budget

W=

iv. Motion to adjourn the Health Services Meeting

Attachments:

Report of Revenues and Expenditures for 2022

Revenue and Expense Comparison Report for 2021 vs 2022

Report of Referrals Stafus A/B

Emergency Response and Preparedness Activities Report

Rabies Report

Annual Report

2023 Budget Summary

Resolution Request: 2022 Budget Amendment NYS CYSHCNS Grant Additional Funding

NG h W



RESOLUTION REQUEST FORM NO. 7
Request to Amend County Budget*

*If this is the result of a grant award, also complete and submit
Form No.5o0r 6

DEPARTMENT NAME: Warren County Health Services

DATE:

September 26, 2022

(@) Purpose of Amendment: To amend the 2022 budget to reflect both the Revenue and
Expenses related to the Children with Special Health Care Needs Grant (CSHCN)
(A.4018.0020) for additional funding from the Bureau of Administration, Division of
Family Health to support the current increase of $33,384.00.

(b)  Appropriation Code (with title), Object Code (with title) and Amount:

A.4018.0020.110 Family Health-Full time Salaries $10,000.00
A.4018.0020.260 Family Health-Other Equipment $ 5,000.00
A.4018.0020.410 Family Health-Supplies Expense $12,000.00
A.4018.0020.424 Family Health-Postage Expense $ 1,000.00
A.4018.0020.435 Family Health-Medical Supplies/Expense $ 1,619.00
A.4018.0020.470 Family Health-Contract Expense $ 3,000.00
A.4018.0020.830 Famliy Health-Social Security Expense $ 620.00
A.4018.0020.831 Family Health-Medicare Expense $ 145.00

Revenue Code (with title), and Amount:
A.4018.0020.4452 Children w/ Special Health Care Needs Revenue $33,384.00

*Note: Warren County Health Services was notified on 9/20/22 by The Bureau of
Administration, the Division of Family Health that the CSCHN grant effective 10/1/22 was
awarded additional funding of $33,384 which is reflected above. Therefore, the Grant is
going from $23,088 to $56,472 for the grant year 10/1/22-9/30/23. At this time we are
anticipating to increase salaries and fringe, Supplies, Equipment, Postage and Contract
expense to allow more speakers for the program to support our families and children.
We are amending the budget for the full amount since we do not know what will be
needed to year end. We will again need to amend the 2023 budget with the balance
carried over.

ATTACHMENT #8



WARREN COUNTY HEALTH SERVICES BUDGET ANALYSIS

FUND(S): A, CL, D, DM, EF, G, MS, SD, V
CODE(S): 4010, 4013, 4054, 4190, 4018, 4189, 4191, 4192, 4193, 4194, 4195

REVENUE AND EXPENDITURES FOR 2022 AS OF 9/9/2022 2:26:04 PM

2022 BUDGETED

.. 2022YTD ACTUAL

2021 Prior Year Totals
3:047:852.81] 81,385, 775.25] . v T T g 53,568:55,
: . “$180,700:001" . 34353020 o T 55:258:31
o " .o o Salareést Par Time| - 8885:779/491 U B80:865.88] 7 L L e o 5$533:265:12
100's PERSONAL SERVICES $4,123,532.00 $1,580,181.15 $2,842,001.98
200's EQUIPMENT $1,002,825.83 34,172.56 $69,842.71
400's CONTRACTUAL $6,633,526.19 $2,482,215.68 $5,557,847.08
800's EMPLOYEE BENEFITS $1,585,346.82 $721,682.21 $1,284,467.65
TOTALS $13,345,330,84 $4,788,241.80 $9,864,349.47

REVENUES 2022 BUDGETED. 2022 YTD ACTUAL 2021 Prior Year Totals

Note: We currently are working on finalizing the CHHA August bill

‘;’%!arren County Health Services

Salaries Comparison
2022 v 2021

Total of All Depts
Reguliar Salaries
Overtime Salaries
Part Time Salaries
TOTALS
% current YTD Salary to Total Budget

$10,788,865.14]

$2,363,891.171

YTD

2022
$1,355,775.25
$43,530.21
$180,855.69

$1,580,161.15

38.32%

*Source: Detail G/l report for all Salary Category from 1/1/22-8/28/22,
Ovarall, total salaries aro $387,388.04 or 15,53% undar 2024 Salarlos. Regular salaries are under 2021 dus primarily to positons that reamaln apen in both the CHHA and WIC programas,

Both Part Time and Overtime salarios are below 2021, dus to the fact that less hours have been needed for contact tracin,

Publle Heaith howaver will stili nesd to foliow up on

Sept 26 2022 Committee mig

ns for the ¢

$7,185,081.36]

ing. Accrued are the July CHHA revenues of $101,947.09 and the Comm Care grant of $43,299.83.

fo 12131721
YTD Total Budget Total Actual
2021 YTD 22v21 % Change 2022 2021
§1,501,178.76  ($145,403.51) -8.69% $3,047,052.81 $2,253,568.55
$112,280.05 ($68,749.84) -61.23% $180,700.00 $155,258.31
$354,090.38  ($173,234.69) -48,82% $885,779.18 $533,265.12
$1,967,548.19  ($387,388.04) -18.69% $4,123,532.00 $2,842,091.98
66.88%

Attachment #1

COVID Clinics began 1/2/2021.

g and somae clinles, The State no longor Is dolng as much contact tracing .
ity. Part Ume salarles aro under last year primartly dus to less part ime staff utllized for both CHHA and Public Heaith Assistants,

9/912022 2:26:01 PM



Warren County Health Services
Revenue and Expense Comparison 2022 vs 2624

as of 09/08/22

2022 YTD

Actual as of 2021 YYD as of
818122 GIL 81921 GiL Varlance
{Reflacted s {Refloctad is “
8lzaf2z 8129421 Payrolt)

EXPENSES Payrotl}
Salaries - Regular $1,365,775.25 51,501,178.78 (3145,403.50}
Salaries - Overlime $43,530.21 $112,280.05 (568,749.84)
Salaries - Part Time $180,855.59 $354,080.38 {5173,234.69)
100's PERSONAL
SERVICES §1,580,161.15 $1,967,549.18 ($387,388.04)
200's EQUIPMENT $4,172.56 $56,010.37 ($51,837.81)
400's CONTRACTUAL §2,482,215.68 $3,002,722.66 (£520,506.98)
800's EMPLOYEE
BENEFITS $721,682.21 $818,390.85 (596,608.74)
TOTALS $4,788,241.60 $5,844,673.17 (81,056,431.57}

2022Y7TD

ACTUAL 2024 Varlance
REVENUES

I $2,363,897.97] $2,699,986.48]  {5236,655.31)]

Comments:

Salaries: (please see previous page ) overall are $387,388.04 or 19.69% below 2021 as of the 09/28/22
payroll. Salaries for 2022 are 38.32% of the budget YTD while was 66.88% of budget for 2021, As stated,
due to COVID acfivities, Per Diem and Part Time staff were being utilized In 2021 by the Public Heallh
Depariment to continue with COVID clinics and contact tracing. We have seen a significant decrease

in both Part time and Overlime salary expenses due 1o less slaff needed for contact tracing and new
guidelines. However, our Public Health staff still need to be utilized for Issues that need to be

addressed and followed up by our Contact Tracers, Staff for Covid Clinics and others as needed by our
Public Health Department,

Equipment: Remains the same as last month, For 2022 bload pressure cuffs for the nurses were
purchased for a total cost of $654. Where In 2021 a majorily of the purchases were related to new Vehicles.
We have just ordered the new vehicle for this year and is not due to be recelved til Fali 2022.

Conltractual Expenses: Continue to be under 2021 expenses YTD due primarily to timing of involces related
{o the Preschool program for a month or so. However, also to note s that coniract services are down in
the Homecare division due lo less patienls being seen, therefore less therapy expenses.

Employee Benefits: Employee benefits remain under 2021 due to savings within salaries from positions
not filled and vithin the programs where we are utilizing less per diem/part time staff due to decrease
in COVID activities.

Revenues: Revenues reflect the YTOD billings for 2022 vs 2021. Both years reflect YTD July billings.

The 2021 Revenues were slightly higher due to more referrals and nursing staff was larger therefore able
to see more patients. Referrals are starting fo pick up again , however staffing s still an issue for the
Homeare division. Alsa at this time, we still do not have regular Public Health clinics planned but we

we are scheduling COVID related clinics but at no charge to the public. However we have stared

Rabies clinics monthiy into the fall. The revenues related lo these clinics are donations.

We will also be returning to Flu clinics, bul they will be limited due to staffing issues.

Attachment #2



CATEGORY
SN Referral
PRI
SN Referrals par month
PT Referral
PTonly
Total Refecrals per month

20 vs 21 {%)

CATEGORY
SN Referral
PR}
SN Referrals per month
PT Referral
PT only
Tota! Referrals per month

21ws 22 {%)

VISITS
SN visits
LPN visits
PT visits
QT visits
Speech visits
Total visits per month

VISITS
SN visits
LPN visits
PT visits
QT visits
Speech visits
Total visits per month

Warren County Health Services

01/2021 02/2021 03/2021 04/2021 05/2021

55
1
56
40
9

65
-40

01/2022
30

1

31

30

7

38

~42

01/2021
573

57

270

54

32

986

54

0
54
39
i1
65

-33

02/2022
25

2

27

28

5

32

-51

02/2021
561

68

308

61

44

1043

73

73
50
12
85

-18

03/2022
30

3

33

47

14

47

~45

03/2021
686

76

358

56

37

1213

57
1
58
47
9
&7

04/2022
38

4

42

38

10

52

~22

04/2021
668

76

310

29

26

1108

0i/2022 0272022 03/2022 04/2022

297
32
266
48
6
649

280
22
261
30
10
603

343
35
327
36
8
749

287
34
275
28
5
629

55
0
55
41
B
63

-15

05/2022
37

o

37

35

10

a7

-25

05/2021
550
61
282
28
28
949

05/2022
326

38

272

33

5

681

Patient Referrals {May or May not have become Patients})
CHHA Division

06/2021 07/2021 08/20¥r 08/2021

59

2
61
54
11
72

-20

06/2022
36

4

a0

38

11

51

-28

06/2021
624
67
373
42
17
1123

06/2022
327

39

286

38

0

690

49
3
52
32
8
60

-32

07/2022
34

4

38

31

10

48

-20

07/2021
583

49

319

42

24

1017

07/2022
301
28
258
24
3
514

57
1
58
48
8
66

~32

08/2022

0g/z2021
618
&5
264
38
10
935

08/2022

45

1
48
40
10
36

-38

08/2022

09/2021
457

43

308

32

5

845

42 40
2 4
44 44
30 36
5 13
48 57
-55 -35

10/2021 1172021 12/2021

32

1
33
37
12
45

-44

10/2022  11/2022 12/2022

10/2021  11/2021 12/2021

381 385
33 35
261 310
31 28
2 2
708 760

328
25
285
42
2
682

09/2022 10/2022 1172022 12/2022

Numbers current as of 08/23/2022

Attachment 3A
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Warran County Haalth Services
eatlent Served by Town
CHHA Dlvision

Town 1/2021  02/2021 0372021 04/202L ©5/2021  OB/2021  O7/202L 08f2021 0372021 10/2021 142023 12/2021
Adicandack 3 -1 3 3 2 3] 3 1 1 1 I ]
Athsl o] a 4 4 3 i 4] 2] 3 3 b3 o
Sakers Miils 1 1 b3 s 1 )3 1 1 1 i X 1
Bolton Landing 3 3 2 2 4 ] 12 11 g 3 3 1
Brant Lake 3 i 2 3 1 3 4 3 i 1 2 3
Chestertovn [ & g 8 5 5 8 7 3 8 8 3
Cleverdate s 1 2 4 o o 4 0 o o [¢] O
Diamond Paint 5 2 3 2 o 2 3 3 L o a o
Glens Falls 42 46 a7 51 52 Ll 38 3 30 7 28 27
Hague § 3 2 3 2 3 3 4 2 2 2
Johnshurg 4 4 2 5 5 3 2 & 3 4 2 1
Katukiil Bay Q o] [} 0 pi 2 [} 0 4 o ¢} o
Lake George 15 14 15 14 i1 18 18 12 i2 7 12 18
Lake Luzerne 8 7 7 7 S 8 10 8 [ 3 G 7
North Creek 2 3 2 2 3 4 5 3 2 3 4 3
Horth River O [+ Q s} 4] Q 4] o 4] a o 1
Clmstadville 3 2 2 4 3 2 1 1 b3 1 1 1
Pottersville 2 1 2 4 7 6 3 2 2 by 1 1
Queensbury 59 80 78 &7 57 63 59 57 X6 50 50 53
Riparive b 0 ] 4] o o s} o [+] [+ 4
Silver Bay X 3 1 o 1 2 2 2 1 0 [} 0
Stony Creek i i 1 o o a 1 1 a o 1 2
Warrensbueg 16 20 20 16 13 13 14 13 i5 14 i6 2
Wavertown 2 1 2 2 2 2 i 1 1 1 0 [

Total 180 183 208 198 176 193 188 165 154 132 137 138

Tawn 0172022 02/2022 03/2022 04/2022 05/2022 06/2022 07/2022  08/2022 0972022 10/2022 132022 12/2022
Adirondack o [ 3 3 2 0 1
Athol 4] 1 1 1 o 1 2
Bakers Mills 1 1 1 1 1 2 2
Bolton Landing 2 2 2 2 i 4 2
Brant Lake 1 1 1 o o 2 2
Chestertown 2 & 7 10 :4 1 &

Claverdale o [} 0 o} 0 [¢] ]
Diamond Point 0 a o 4] 0 1 1
Glens Falls 26 38 28 31 27 26 2
Hague 4 2 2 0 1 2 3
johnsburg 2 3 4 S 7 5 4
Ko ttskill fay 4] 0 0 [} 0 a i
Lake Gearge 14 13 11 9 B B 1
Lake Luzerne 5 7 3 3 1 Z 2
North Creek 1 5 1 o 1 3 5
North River o [+ 0 [ o X [+]
Olmstedville 3 1 0 o o ¢ [+
Pottersville 2 2 2 2 4 7 4
Queensbury 39 38 48 45 50 52 a2
Riparius 0 [} o] Q [} 0 Q
Silver Bay [s] s} 1 1 1 0 1]
Stony Creek 2 o 1 2 2 1 1
Warrensburg 13 12 10 8 7 8 12
Wevertown 0 i 1 1 1 2 2
Total 118 130 126 124 122 133 124 [} O [ o o

Attachment 3B



BT ACTIVITY SHEET

BP4 (new)-7/1/22 -

6/30/23

Page 1

Topic Color Codes

Red/Chempack; Green/SNS; Blue/Mass Fatality; Black/Training;
Purple/Special Needs; Orange/Drill; Black/Pan Flu

August In Person Warren County Nancy Response/recovery
COV’,D'}? Immunization Parsons,
Vaccinaiion C e .
Clinics Clinic Team Clinic staff
ongoing
August 3d Virtual NYSACCHO Ginelle Response/Planning
Monkeypox Jones, Pat
Update Webinar Belden
August 4t In Person NYSACHO Meeting | Ginelle Networking/Planning
Jones, Pat
Belden
August S Virtual World University Dan Planning
Games Planning Durkee
Meeiing
August 1101 Virual Glens Falls Hospital | Don Stack | Planning
Chempack
Exercise Planning
Meeting
August 22rd 1 Virtual Glens Falis Hospital | Dan Planning
Annuat Chempack | Durkee
Exercise Planning
Meefing
August 23rd | Phone Special Olympics | Dan Planning
Conference | Planning Meeting | Durkee
September | In Person Warren County Nancy Response/recovery
Sé);;ag;’;on Immunization Parsons,
Clinics Clinic Team Clinic Staff
Ongoing
September | Virtual World University Dan Planning
2nd Games Planning Durkee

Meeting

Attachment 4




BT ACTIVITY SHEET

BP4 [new!)-7/1/22 -

6/30/23

Page 2

Topic Color Codes

Red/Chempack; Green/SNS; Blue/Mass Fatality; Black/Training;
Purple/Special Needs; Orange/Drill; Black/Pan Flu

September | In Person Annudl Glens Falls | Dan Drill/Exercise
7th Hospital Durkee,
Chempack Drill Don Stack
September | Virtual ELC Grant Meeting | Dan Response/Planning
12ih Durkee,
Marie
Delorenzo,
Ginelle
Jones
September | Virfual Region BT Dan Networking
13th Coordinators Durkee
Meeting
Seplember | Webinar Disaster Recovery | Dan Training
15th Center Training Durkee
(rg'd deliverable)
September | In Persons Mandatory Dan Planning/Networking
20th Quarterly Health | Durkee
Emergency
Preparedness
Codlifion Meeting
{providing a

presentation




Warren County Public Health
Rabies Program

August 2022
Strays
) Follow Up by Public Health
Different Same Out of Town s Vel's Office
Address Address ' *  Victim Walching
e . e Owner s Victim Treated Rabies PEP
Owner/Victim Owner/Victim “Foliow Up by Public Health «  Euthanized
“Follow up by Town ACO * Follow up by Public Health Follow Up by ACO
Animal needs to be captured and taken to Animal Hospital. Public
Health to check after confinement
Town Vet | Victim | Treated | Refused | Euthanized | ACO
Cats Dogs Cats Dogs Cats Dogs Watched with PEP Capture
PEP
NOT NOT NOT NOT NOT NOT
UTD | UTD [ UTD | UTD EUTD | UTD {UTD {UTD L uTD | utD | UTD | UTD
Bolton
Chester 1
Glens Falls 1 2 1 1
Hague 1
Horicon 1
Johnsburg 1 1
Lake George 1
Lake Luzerne
Queenshury 3 1 1 {dog)
Stony Creek 1 ‘
Thurman 1
Warrensburg 2
Totals 14 3 3 3 1 1 1 3 1

“UTD- Up to date
*PEP- Post exposure prophylaxis

Total Bites for August — 20

Specimens tested for rabies this month- 7

Positive specimens for rabies- 1 Bat

People pre-approved for rabies post exposure treatment- 4

Rabies Clinics this month- 1

Next Rabies Clinics- September 17! at the Chester Fire House, October 151 at the Queensbury Community Center and November 5th
at the Queensbury Community Center all taking place from 10 AM- 12 PM

Attachment #5




2023 SUMMARY OF COSTS TO COUNTY

PLEASE COMPLETE THE FOLLOWING INFORMATION REGARDING YOUR 2023 BUDGET

peparTMENT: Warten Gounty Healln Services

-} ix reduction in eap
| Extmated Stite
Ald Reyorue
Lo Laxpested o0
. S PR
R o Agugiments i
BUOGET Page VITLE OF BUCGEY TOTAL RIEOUNT OF | AMOUHT QF [AMOUNT OF | ARGUNT Toat [ *ProfiorLess| - Estmatad 1 Appraved Proftfoss Proft arloss Profterioss A Proftor
COCE # ANTOR PROGRAM APPROPRATION | MARDATED BTATE FEDERAL | OF OTHER] Rarenun | to COUNTY TRyl et . atter Atimte o COUNTY 1o COUNTY Loss o County
EXPENSE | REVENUE | REVENUE | REVENUE 2023 Budget | Adfustmenty “ 1 onests 2023 | pomptdostesBud | 207nAemecfedBud | for 2071
AABi0 T4 |Heath Services CHIA Homy Care 34,185,311 0. 30] G TSR SRR AN - kAR GEL 50 5185,883 1%
AADID A300 5% [Hoaith Services DSAIP Program $I72,481 $172.48 50 0 x_o? %
A4D13% 740 Gy $1.217,367 0 sol  s1amease 534088l 3N 30
A.4018"" 1134 _Iprevertive Pregram ssexzsal  siooeon 395,328 30 sysmazsl  sammgel C - siiasdd 134400
A.4018.0030 A58 |Preverive Pom.Famity Hasith 5114,828 © $11,354 189,342 525484 837316 85,2771
440180020 1922 _|Preventive Pgm-Diseaza Control s511,508]  y511.808 $245.431 -$158,077 sof 50 T
720186640 F3.25 iPrevenive Pem Health Education 3238327 S0 $118.217 o1 81 Ry B A] o ag
7 4018.0055 2725 IPrecentive Purm-Tobacto Erttiament $7,.5001 =0 ) 301 39} 7
5.4054"" 2931 Emphysicatytand ChidreniPraschonty $3.37TE3T| SAITTENTL 81919172 5ol szoogon] s2.1imav2)  s1assaes] s0] 50
A.5054.0000%" 3235 [EdPhy Hand Chitd Eady Intervention sTrisie] s 221,860} si6315)  stooon] 5228178 _seeaan8] - sazseol 3
A.4180% 35-37A _|Emurpency Preparedaess (Bioterroism)® $52,000 o 2} ss2.000] 50]  ss2.000 sof ;;3 )
A4183 7% 3240 _|COVID-CommCars Graat $200,000 S0 0| _ 5200009 20 $509,000 Bl s} 30
Kai8s ATA3HRRELC COVID hehact Grant ¥500,650 G SO S5 000 SOl IFCOGO0 50 36! 56
A 4155 4245 IFellowship Program Gesnt $500,000 39 30 sG] $:563,603 5] ol 36
814102 20233 Satw
Data Procesting Expansa Detall
Consutting Feey
Yehicly Fleef Belail e
Tolals HeANh Services SITELETD]  GA.600550]  S9.018.402]  S2530.CEA] Sa ABAAB| 30,972,R08) 62,083, 201] - S&di, k7], o 335,328
HOTES: - VIC{ASD T3} and Motereorizn (AA LY, are tulty tunded By grants, therelore there Is na bnpace] on e county.
* Aiseisnote the HRICotem Carsfd183), ELS GOVID Schaol Grant {4134) and Fellswship Grant (113%) alss witl have 00 imprct on the county 3irte 3% expenses vall be covered by Geant cavenures.
hid The OBRIP Projuam (A,4510.4350) bas na impect to U county budget either, i & Salance feft {orward for the CHHA o purchase 3 new Medics {Tletards systent for Homegars. bie want ta nchnds taiy inthe Tudget ¥4 expantes ent ready fo be spent for 1043,
. Virihin the Preventive Program{ AZ918L, the Pudlic Health Direcior and the Redles) Advixer (35,130) are mandated by the giste, Tha total of 122k expenses ate $135,800 (This inclucfes Fringe Hemeits}
** You Mandaled Expenses {Diseasw Progrem) Program, and Earty don Pregram) tota] £1260,763 with 3 fatal loxs of 52,344,307 webiich I £1.73% of the Jofat Joxs fot Heath Services.
... Preschosland Eadylatsreention programs alons are  totablozs of $1.744460 which bs £0.01% of the tota) budgeted Impact before payratt acyustmentz.
i Our payioll adfusiments {which Inciudes off relsted lringe benelits] 1o vatimatad 1o be 3n bngsct of an additonal 2427, 147,
. Also 1o nots, Tetal Retiren Heakh Inssrance iz budpeied (o be S188,922 which iz £.51% of the total loss betore payredt sdiustments, This {s 2l s 44043 of the totat foxs In the CHHAL 23T ef the Previntive program lass 2nd 17.05% of the totx) Farnlty Haahh Program loss,

Retiree Hoslth lasurance espense for 2023 s as foliows: CHHA $158,568 VWIS $16,819, Preventive Prograrm §9,789 and Fumity Heahh $4,X55,



Goals

Health Services

2023 Budget Highlights

1. Focus on Rebuilding Agency
a. Public Health- Shifting to Population vs Individual Health
h. Homecare- Smaller agency, improving quality

2. ldentify creative ways to cover PH programs- without nurses

Program

Preventive

Staff

¢ Rebuild Public Health to align with State Aid Grant Objectives (Disease Control,
Immunization, Health Education, Reproductive Health, and Chronic Disease)

e Delete FTE RPN #40

¢ Add FTE PH Coordinator Grade 18 step O

s Add FTE Public Health Assistant Grade 10 Step O

e Continue funding for CALL IN Rate for Director/Assistant Director PH

e Add ON CALL Rate for Director/Assistant Director PH for daily/weekend
coverage

*Expenses are eligible for 36% State Aid reimbursement

Health Services
[CHHA)

Staffing
e FEliminate 5 vacant Nurse nositions and related fringe
e Eliminate vacant PTE Medical Coder position and related fringe
e Eliminate FTE Therapy Program Administrator (Supervisor) position and
related fringe
Program
o Contract line increased {by eliminating PTE Medical Coder position) for McBee,
to cover coding related expenses
e Add $6,000 to contract for increase in Rates for Therapy visits.
o Add $4,000 to contract for increase in meeting rate for therapists. Initial
meeting rate remains at $40 /hour then $15 per half hour after that
e New Electronic Medical Record / Hoping to utilize DSRIP Funds for transition

WIC Totally Grant funded with $0 impact
Salary Decrease
e Eliminate WIC Nutrition Part time Position and Fringe related
Family Health With changes in state aid claiming, outreach and education efforts are preferred,

which has created some impact on decreased revenues. Therefore, decreasing FTE
nurse position to PTE nursing position

e Eliminate Full Time CHN #10 Position

o Create Part time RPN Position

e Triage visits and utilize nurse for population health initiatives

o 2020 thru 2022 off years due to Covid -19 Response

*Eligible for 36% State Aid reimbursement




Disease Control Staft

o Transfer $35,000 from Qvertime to Per Diem/Part time Salary to provide
coverage to disease control programs and fund Per Diem Public Health
Assistamis

Influenza Clinics/Covid Clinics/ Monkey Pox Clinics
e Unsure what clinic needs will be, however hoping we will be back to normal
for both Immunization and Rabies Clinics
STD Clinics:
e Contracting with HHHN
¢  Clinicis shared with Washington County that covers 50% expenses

*Expenses eligible for State Aid if no additional grant funding is available.

Health Education Staff-Utilizing two new Health Educators to do more outreach to better serve the
Community

Community Health improvement Plan: Chronic Disease and Mental Health
Education and Qutreach

Other Health Education Programs {Schools, Seniors, Community Groups)

Tick and Tickborne Disease Prevention

Tobacco, Vaping, Substance Abuse, and anticipated Marijuana Education

*Eligible for 36% State Aid reimbursement

CPR Class Revenues
e Estimate 54,000- hoping things wiii be back to normas.

Early Intervention Staff

e Promote Children with Special Health Care Needs Program Manager- to CSHCN
Administrator- Assume administrative responsibilities, cover anticipated surge,
and foster succession planning.

e Increase Per Diem Service Coordinator Grade 18-Step 2, Up to 30 hrs. per week
to take cases transferred from above.

$0 impact
Comm Care Grant e $200,000 To continue necessary Contact Tracing and any covid related
activities

Full Grant to expire 3/23 Full Grant $783,368

-4

NYSDOH ELC School
Grant e $500,000 For School related expenses.
e Full grant is $1.7 Million Due to expire 7/23

Fellowship Grant

e $500,000 for Fellowship related expenses
e Full Grant $980,544 due to Expire 9/23

Reguests for Future Consideration

Carport for Cars- Safety, Protect Cars, Ease with snow removal
Expansion Health Services Office Area/New Furniture and Work Stations (i.e. Raised Desks)
(Needham has done walk through and many safety codes and air quality codes are not in place- architect was recommended
since there have been numerous renovations affecting the workspace quality)
3. Copier- Public Health



