
WARREN COUNTY 
NATIONAL ASSOCIATION OF COUNTIES/NEW YORK STATE ASSOCIATION OF COUNTIES COMMITTEE 

AGENDA 
DECEMBER 1, 2022 

 
COMMITTEE MEMBERS: Supervisors Seeber, Hogan, Braymer, Leggett and Driscoll 

I. Committee meeting called to order by Chair 
II. Approval of minutes of prior Committee Meeting – November 3, 2022 
III. Privilege of the floor and public comment 
IV. Action Agenda/New Business Items: 

See below for possible action taken due to discussion items 
 

V. Discussion Items: 
New York State Association of Counties (NYSAC) 
1. Amazon Prime business opportunity – Julie Butler, Purchasing Agent, to update on her discussions 

with Amazon representatives and provide insight to Committee. 
2. Employee Retention Interviews – Livingston County example – Jackie Figueroa, Human Resources 

Director, to provide opinion on whether something similar will work for Warren County. 
3. Employee Appreciation Day – Saratoga County example – matter to be reviewed by new County 

Administrator in 2023. 
4. Support for Board of Directors; Children with Special Needs; and Standing Committee on Public Health 

and Mental Health Resolutions as referred with comments by the Director of Health Services: 
- Resolution Urging the Governor and State Legislature to Gradually Eliminate the County Fiscal 

Responsibility for Preschool Special Education and Summer School Special Education Programs 
(This belongs to schools- schools already pay for Special Ed- promote seamless transition.) 

- Resolution in Support of Addressing COVID’s Impact on the Low Morale and Exodus of 
Professionals from New York’s Public Workforce through the Issuance of Workforce Bonuses, 
Stipends, and Enhanced Retirement Benefits to Sustain the State’s Public Infrastructure 
(Desperate Need) 

- Resolution Calling for Study and Reform of New York State Civil Service System to Support Local 
Government Employee Recruitment (Hard for LHDs to remain competitive when locked into Civil 
Service grade/test system) 

- Resolution Urging the Governor and State Legislature to Increase the Pre School Special Education 
Administration Rate for Counties 
(Urgent need- Warren County appropriated $3,150,919 in 2021- NYS reimbursement rate is 59.5%) 

- Resolution Urging the Governor and State Legislature to Adjust the Early Intervention Rate 
Structure to Improve Access to these Services for Children Who Live in Poverty and Rural Areas 
(Desperate Need- Therapists must drive house to house and don’t want to see children in remote 
areas) 

- Resolution Urging the State of New York to Require School Districts to Administer and Fund Pre-
School Special Education and Early Intervention Services  
(EI, Preschool, and Special ED all need to be under school for continuity of care for those in need- 
All are EDUCATIONAL programs.) 

- Resolution Enact an Emergency System to Address the Scarcity of Providers of Therapeutic 
Services for Early Intervention Care  
(There is a shortage/ Need to increase resources/ Emergency legislation needed to relax EI regs re 
service provision when providers are Not available) 

- Resolution Urging the Governor and State Legislature to Increase County Reimbursement for Early 
Intervention Transportation Services  
(Transportation is costly! Warren County spent $18,368 (less because of COVID) and anticipated 
$65,000 for 2022 for EI related transportation) 
 



- Resolution Support of Fully Funding the Implementation of the 2019 Elevated Blood Lead Level 
Mandate  
(Lead level requiring intervention went from 15mcg/dl to 5 mcg/dl, increasing demand on staff) 

- Resolution Support of Enactment of Legislation to Amend the Public Health Law in Relation to 
Municipal Limited Health Care Service Facilities 
(Strongly support- LHDs are gap filling and not hospitals etc- it is not realistic to comply with the 
same regulations!) 

5. Support for Standing Committee on Public Health and Mental Health Resolution, as referred by Director 
of Office of Community Services: 

- Resolution Requesting Targeted State Investments in Programming and Policies to Develop and 
Fund Core Local Services to Decrease the Use of Emergency Departments (EDs) for the Treatment 
of Children and Youth with Complex Behaviors Health Needs 

6. Support for Standing Committee on Public Safety Resolution as referred by the Criminal Justice & Public 
Safety Committee: 

- Resolution Encouraging the State Legislature and Governor to Enact Legislation to Require 
Reporting of Sex Offenders in Short Term Rentals 

 
National Association of Counties (NACo) 
1. NACo High Performance Leadership Program – update on any additional nominations received. 

Cost to participate in 12 week program starts at $1,995 (discounts may be available) 
2. NACo 2023 Legislative Conference February 11-14, 2023 - 2023 NACo Legislative Conference 

Early Bird registration ends December 10, 2022 
 

VI. Referrals/Pending Items: None. 
VII. Privilege of the floor and public comment 
VIII. Motion to adjourn 
















































