
Occupancy Tax Coordination Committee 
Warren County Tourism Department 

AGENDA 
February 25, 2022 

Committee Members: DICKINSON, Merlino, Wild, Magowan, Runyon, Strough, and Geraci 

Chair of the Board shall serve as an Ex-Officio member when needed in accordance with 
Section C (4) of the Rules of the Board. 

I. Committee meeting called to order by Chairman Dickinson

II. Action Agenda/New Business Items:

a. Resolution Request: To re-appropriate from the Reserve $15,000 to 2022 budget for the
Town of Johnsburg’s website marketing.

Rationale: Consultant ran into technical difficulties while trying to maintain the website
and did not submit vouchers for payment. Town of Johnsburg requests $15,000 carry-over
to find another vendor to maintain the website.

b. Resolution Request: To approve $9,606.34 from the Special Events Fund Occupancy
Tax fund to cover marketing expenses incurred prior to COVID for services rendered by
GGFAACA for the NYSPHAA Boys Basketball Championship in Glens Falls.

Rationale: NYSPHAA’s Boys Basketball tournaments (at the Cool Insuring Arena) in
2020 and 2021 were cancelled due to COVID and rescheduled at the CIA for 2022-2024.
Marketing expenditures had already been incurred just prior to COVID shut-down.

c. Resolution Request: To approve funding request of $14,000 from the Reserve to support
Horicon’s Food Truck Fridays.

Rationale: Town of Horicon initially submitted application through Special Events and 
OT in late 2021. Committee advised/voted that application should be re-submitted 
through Municipal Supplemental Funding Request for consideration and approval.  

d. Resolution Request: To approve funding request of $3,000 from the Reserve to support
summer programming for Up Yonda Environmental Center through the Municipal
Supplemental fund.

Rationale:  Funding was requested by Kevin Hajos, to be used in conjunction with  
Glens Falls National Trust grant to support the programming for the Summer Nature 
programs at Up Yonda Environmental Center.  

e. Resolution Request: To approve funding request of up to $15,000 from the Reserve for
the Warren County Planning Department to develop an “Outdoor Recreation Economy
Strategic Plan” to increase the economic impact of outdoor recreation on job creation,
entrepreneurship, and tourism. The planning process will result in the identification of capital
projects, the development of a business attraction and retention plan, and benchmarking to
measure industry performance. 1



  Rationale:  Warren County received a grant from Empire State Development in 2021 to 
  develop an “Outdoor Recreation Economy Strategic Plan.” The development of the plan 
   was to cost $100,000. $50,000 from Empire State Development, $35,000 cash from the 
 general fund, and $15,000 of in-kind match from the Planning Department.  

IV. Discussion Items:

a. Occupancy Tax Update, Mike Swan, Treasurer

b. Suggested New Occ Tax Funding application deadlines 2022 – discussion

• Off peak events occurring October - May:

Applications Due April 4, 2022.

Review & Scoring time.

Presentations April 25, 2022.

Final Decisions May 23, 2022.

• Peak events occurring June - September:

Applications Due October 3, 2022.

Review & Scoring time.

Presentations October 24, 2022.

Final Decisions November 21, 2022.

c. Northeast District Barbershop Harmony Society Divisional Contest & Convention

April 29-30, 2022 Funding Request for $15,000, summary attached.

d. CVB 4th Quarter report/update, Gina Mintzer, LGRCCVB

e. Cool Insuring Arena 4th Quarter report/update, Jeff Mead, CIA

V. Referrals:

a. County Attorney directed to prepare an updated municipal agreement and occupancy tax
spending guidelines to be presented at the next Committee meeting for review. (06.22.21)
Update: Supervisor Geraghty noted this would be addressed after he was able to meet with
the County Attorney. (10.19.21)

VI. Privilege of the floor and public comment

VII. Motion to adjourn

Attachment #1: Resolution Request Form No. 7, Request to Amend County Budget to re-appropriate 
$15,000 from the Occupancy Tax Reserve for the Town of Johnsburg.  

Attachment #2: Resolution Request Form No. 20 to authorize funding for 2020 NYSPHAA Basketball 
Tournament.  

Attachment #3: Resolution Request Form No. 20 to authorize funding for the Town of Horicon in 
support of Food Truck Fridays.  
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Attachment #4: Resolution Request Form No. 20 to authorize funding for Up Yonda Environmental 
Center in support of its summer programming.  
 
Attachment #5: Resolution Request Form No. 20 to authorize funding to support the Planning 
Department’s CFA grant to develop an “Outdoor Recreation Economic Strategic Plan.” 
 
Attachment #6: Resolution Request Form No. 7, Request to Amend County Budget to appropriate 
$15,000 from the Occupancy Tax Reserve for support the Planning Department’s CFA grant to 
develop an “Outdoor Recreation Economic Strategic Plan.” 
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 RESOLUTION REQUEST FORM NO.  20 
 

MISCELLANEOUS 
 

*Please List All Other Requests Not Covered by Previous Resolution Request Forms Here.  
Please attach any backup information available and be as detailed as possible. 

 
 

DEPARTMENT NAME:  Occupancy Tax Coordination Committee 
 
 
DATE:  2/25/22 
 
 

(a) Purpose of Request:  To authorize funding to be used in conjunction with Glens Falls    
      National Trust grant to support programming for the Summer Nature programs at          
      Up Yonda Environmental Center.    

 
 
 

(b) Details:  Annual budget request per application; not funded since 2016 
 
 
 

(c) Previous Resolution Number:  Res# 618 of 2015                
 
 
 

(d) Where are the Funds (if required)? List Budget Code, Object Code, Full Title* and 
Amount:  A.6417.0002 480, Tourism - Special Events $3,000 

 
 
Sample: A.8021 470 Planning & Community Development – Contract 

 
 * as listed in budget and LOGOS 
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