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Please note, the following contains a summarization of the December 12, 2022 joint meeting of the Tourism and Occupancy
Tax Coordination Committees; the meeting in its entirety can be heard on the Warren County website using the following
link: https.//warrencountyny.gov/mma

Mr. Merlino called the joint meeting of the Tourism/Occupancy Tax Coordination Committees to order at 11:38 a.m.

Motion was made by Ms. Runyon, seconded by Mr. Dickinson and carried by a unanimous vote of those present (Messrs.
Wild and Leggett absent) to approve the minutes of the previous Tourism and Occupancy Tax Coordination Committee
meetings, subject to correction by the Clerk of the Board.

Copies of the Joint Tourism/Occupancy Tax Coordination Committee agenda were distributed to those in attendance; a copy
of the agenda is on file with the minutes.

Commencing the agenda review, the Action Agenda/New Business Items portion of the agenda included the following
requests:
a. To fill the vacant position of Principal Account Clerk, Grade 10, Base Annual Salary $47,667.

Motion was made by Mr. Strough, seconded by Mr. Dickinson and carried by a unanimous vote of the Tourism Committee
members present (Messrs. Wild and Leggett absent) to approve filling the vacant position of Principal Account Clerk as
outlined above and refer same to the Personnel, Administration & Higher Education Committee for reporting purposes. 4 copy
of the Notice of Intent to Fill Vacant Position form is on file with the minutes.


https://warrencountyny.gov/mma
https://warrencountyny.gov/gov/comm/Archive/2020/finance/
https://www.warrencountyny.gov/gov/comm/Archive/2020/human/
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b. To amend the Table of Organization and Salary Schedule to create and fill the position of Tourism Coordinator
(Temporary), Annual Salary $66,781, effective December 19, 2022.

Motion was made by Mr. Strough and seconded by Mr. Dickinson for approval by the Tourism Committee of the request as
presented. Following discussion, Mr. Merlino called the question and the motion carried by a unanimous vote of those
present from the Tourism Committee (Messrs. Wild and Leggett absent) to amend the Table of Organization and Salary
Schedule as outlined above. Copies of the resolution request form and the Notice of Intent to Fill Vacant Position form are
on file with the minutes.

Mr. Merlino announced this item would typically be referred to the Personnel, Administrator & Higher Education Committee
meeting; however, because a Personnel meeting had not been scheduled, and due to timing issues, this matter would be
brought to the Board of Supervisors through a Floor Resolution at the December 16, 2022 Board Meeting.

Skipping ahead to the Discussions Items portion of the agenda, Committee addressed Item C: Workshop available to discuss
2023 Winter Media Campaign Strategies. Copies of a handout entitled “Warren County Winter - Spring (Jan - Apr) 2023
were distributed to the Committee members, a copy of which is on file with the meeting minutes. Privilege of the floor was
extended to representatives from Workshop who provided an overview of the handout and answered questions posed by
Committee members and the public.

Mr. Dickinson stepped out of the meeting at 12:15 p.m. and re-entered the meeting at 12:22 p.m.
Mr. Merlino announced Ice Castle tickets were available to purchase on the Ice Castles website.

Mr. Merlino turned the meeting over to Mr. Dickinson who assumed the role of Chairman to review the Occupancy Tax
Coordination portion of the agenda at 12:23 p.m.

Mr. Strough stepped out of the meeting at 12:23 p.m.

Returning to the Action Agenda/New Business Items portion of the agenda the following items were presented:
¢. To amend the 2022 contract with Adirondack Cycling Advocates, Inc. (authorized by Resolution No. 570 of 2021) to
include excavator work at the Dynamite Hill Recreation Area as an expense in the amount of $8,500.

Motion was made by Ms. Runyon and seconded by Mr. Merlino to approve the request as presented. Following discussion,
Mr. Dickinson called the question and the motion carried by a unanimous vote of those members of the Occupancy Tax
Coordination Committee present (Mr. Wild absent) to amend the contract with Adirondack Cycling Advocates, Inc.
(authorized by Resolution No. 570 of 2021) as outlined above and the necessary resolution was authorized for the January
20" Board meeting. 4 copy of the resolution request form is on file with the minutes.

d. Address 2023 Lake George Winter Carnival application.

Motion was made by Mr. Magowan and seconded by Mr. Geraci to authorize an agreement with the Lake George Winter
Carnival for $50,000 in funding. Larry Elmen, County Attorney, advised that in keeping with the current guidelines, the
Committee should complete the applicant scoring sheet to comply with Resolution No. 382 of 2021. Discussion ensued
following which Mr. Dickinson asked Mr. Magowan if his motion included a request for the event to provide survey results
mentioned in the application and Mr. Magowan replied affirmatively. Mr. Dickinson called the question and the motion was
carried by a unanimous vote of those Occupancy Tax Coordination Committee members present (Mr. Wild absent), and the
necessary resolution was authorized for the January 20" Board meeting. 4 copy of the resolution request form is on file with
the minutes.

e. Address 2023 Greater Glens Falls Amateur Athletic Championship Association application - Boys Basketball
Tournament application.

Representatives from Greater Glens Falls Amateur Athletic Championship Association spoke with regard to the event and
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application.

Motion was made by Mr. Magowan, seconded by Mr. Merlino and carried by a unanimous vote of the Occupancy Tax
Coordination Committee members present (Mr. Wild absent) to authorize an agreement with Greater Glens Falls Amateur
Athletic Championship Association for the disbursement of $47,100 from the 2023 Occupancy Tax Funding and the necessary
resolution was authorized for the January 20" Board meeting. A copy of the resolution request form is on file with the minutes.

A review of the Discussion Items portion of the agenda commenced as follows:

a.

b.

Treasurer’s Report - Michael Swan, County Treasurer, explained due to the timing of the meeting and cycle of the
occupancy tax collections there was no report to review; however, he did apprise collections were up.

Warren County Audit/Management Letter relating to Occupancy Tax - Mr. Swan provided a copy of the outside audit
results and reviewed the areas in need of improvement for compliance; a copy is on file with the minutes.

Workshop available to discuss 2023 Winter Media Campaign Strategies - addressed at start of the meeting with
Workshop representatives.

Address former Tourism Director’s comments in resignation letter - Supervisor Craig Leggett, Acting Warren County
Administrator - due to the absence of Mr. Leggett the item was not discussed.

. Reconsider Hunden Strategic Partners proposal under WC-33-22 - Request for Proposals for Tourism Revitalization

and Rejuvenation Services - tabled at August 19, 2022 Board Meeting - A discussion ensued with regard to the Hunden
Strategic Partners proposal. Following discussion, a motion was made by Mr. Merlino, seconded by Ms. Runyon and
carried by a unanimous vote of those Occupancy Tax Coordination Committee members present (Mr. Wild absent) to
refrain from accepting the proposal.

Mr. Dickinson called for public comment:
Representatives from The Sembrich spoke with regard to their application submission for occupancy tax funding and
answered questions posed by the Committee members.

Ms. Seeber requested the occupancy tax application scoring process and review be followed in the future. A brief discussion
ensued.

Jesse Jackson, Executive Director, Lake George Radio, shared his experience at The Sembrich.

There being no further business to come before the Occupancy Tax Coordination Committee, on motion made by Mr.
Merlino, seconded by Mr. Geraci and carried by a unanimous vote of the Occupancy Tax Committee members present (Mr.
Wild absent), Mr. Dickinson adjourned the meeting at 1:09 p.m.

Respectfully submitted,
Leslie Lovelace, Secretary to the Clerk of the Board



