
PERSONNEL, ADMINISTRATION & HIGHER EDUCATION COMMITTEE

AGENDA

MARCH 3, 2022

Committee Members: Thomas, Conover, Beaty, Frasier, Wild, Braymer and Runyon
Chair of the Board shall serve as an Ex-Officio member when needed in accordance with Section
C(4) of the Rules of the Board

I. Committee meeting called to order by Chair.
II. Motion to approve minutes of prior Committee meetings.

III. Action Agenda 

1) SUNY Adirondack representatives to provide an update on the College.

2) Requests/Items to be Discussed by the Human Resources Director (Jackie Figueroa, Director):
A) Review of report on tracking of vacancies filled.
B) Update on terminations and exit interviews. 

3) Requests/Items to be Discussed by the County Attorney (Larry Elmen, County Attorney):
Request for executive session to discuss the following:

A) Current litigation updates (subject to Section 105(1)(d) of the Public Officers Law):
1. Carprood v. Warren County
2. CVA lawsuits - Michael Easterbrooks v. Schenectady County/Warren County
3. Forest Enterprises Management v. Warren County
4. Quester French v. Derek Williams
5. Nicolas LeClair v. Sarah Raymond, et al
6. Jason Lewis v. Primecare Medical, Inc.

B) County Attorney legal opinions (subject to Section 108(3) of the Public Officers Law):
1. 2022.4 - Appointment Process for ARPA Special Committee Member Vacancy and Chair Vacancy
2. 2022.5 - Sheriff Marine Patrols on Schroon Lake
3. 2022.6 - Tourism Hospitality Group
4. 2022.7 - County Sale of Real Property

4) Requests/Items to be Discussed by the Clerk of the Board (Amanda Allen, Clerk of the Board):
Resolution Tracking Report.

5) Referrals from the Criminal Justice & Public Safety Committee (Chaired by Supervisor Geraci):
Sheriff (James LaFarr, Sheriff) -
A) Requesting that the Personnel, Administration & Higher Education Committee consider amending the Warren County

Travel, Education and Vehicle Use Policy (last adopted by Resolution No. 49 of 2021) to authorize Department Heads
to approve free training opportunities.

B) Authorizing the Warren County Sheriff to fill vacancies in budgeted and funded Patrol Officer positions and amending
the Rules of the Board (Section E(8) - last adopted by Resolution No. 68 of 2021) to allow for same.

6) Referral from the Health Services Committee (Chaired by Supervisor Frasier):
Office for the Aging (Dee Park, Director, Office for the Aging) - 

Request to amend the Table of Organization and Salary Schedule to create and fill the new position of Services
Assistant - Office for the Aging #4, Grade 7, Base Annual Salary $36,414, and delete the position of Typist, Grade
3, Base Annual Salary $30,373, effective March 21, 2022.

7) Referral from the Human Services Committee (Chaired by Supervisor Driscoll):
Request for the Personnel, Administration & Higher Education Committee to consider directing the Civil Service
Office to produce a detailed written process and a checklist that Department Heads will use when advertising vacant
positions. 
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8) Referral from the Tourism Committee (Chaired by Supervisor Merlino):
Request to amend the Table of Organization and Salary Schedule to create and fill the new position of Principal
Account Clerk - Per Diem, hourly rate of $24.7685, and to de-fund the full time Principal Account Clerk position
effective April 4, 2022.

IV. Pending Items:
SUNY ADIRONDACK:

No items this month.
PERSONNEL: 
1) Additional work to be done to present for consideration a formalized policy for the Employee of the Month Program

at a future Committee meeting. (11.02.21)
2) Warren County Workplace Violence Policy to be reviewed for additional updates. (12.29.21) 
CIVIL SERVICE:

No items this month.
HUMAN RESOURCES:

No items this month.
CLERK OF THE BOARD:

No items this month.
COUNTY ATTORNEY:

No items this month.

V. Positions authorized for filling by Standing Committees since last meeting:

DPW - MEO(L) #12, Grade 7, Base Annual Salary $36,414

Office for the
Aging

- Meal Site Cook #7 (Long Lake), Grade 2, Base Annual Salary $18,584 (25 hrs/week), due to
resignation

Sheriff - Patrol Officer #48, Base Salary $45,854, due to retirement

Tourism -
-

Director of Tourism, Annual Salary $67,533, due to retirement 
Communications Assistant, Grade 9, Base Annual Salary $39,246, due to resignation in 2020 

VI. Privilege of the Floor/Public Comment

VII. Motion to adjourn
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Separations through January 31, 2022

Retirement 7

Resignation 4

Removal 0

Total 11

Exit Interviews through January 31, 2022

Form Received/Interview Requested 2

Form Received/Interview Declined 2

Form Not Received 7
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