
PERSONNEL, ADMINISTRATION & HIGHER EDUCATION COMMITTEE

AGENDA

NOVEMBER 3, 2022

Committee Members: Thomas, Conover, Beaty, Frasier, Wild, Braymer and Runyon- Chair of the Board shall serve as an
Ex-Officio member when needed in accordance with Section C(4) of the Rules of the Board

I. Committee meeting called to order by Chair.

II. Motion to approve minutes of prior Committee meetings.

III. Action Agenda 
1) SUNY Adirondack representatives to provide an update on the College.

2) Requests/Items to be Discussed by the Human Resources Director (Jackie Figueroa, Director):
A) Review of report on tracking of vacancies filled.
B) Review of separation report.

3) Requests/Items to be Discussed by the County Attorney (Larry Elmen, County Attorney):
A) Request for the appropriation of funds totaling $25,164.90 from Budget Code A909.00, Unappropriated Surplus Fund

Balance.  2022 Budget did not provide sufficient funding to cover Hospitalization expense ($24,869.10), or Dental
expense ($295.80) through the end of the year. 

B) Request for approval of 2023 contract with Bartlett Pontiff Stewart Rhodes P.C. for legal services in area of labor
matters, with the option to renew for up to two additional one-year terms (2024 & 2025). Resolution No. 514 of 2018
provided a one-year agreement with Bartlett Pontiff Stewart Rhodes P.C. to provide these services with the option to
extend for two additional one-year terms at the fixed monthly rate of $3,750 and hourly rates of $200 for principal
attorneys time, $160 for associate attorney time, and $125 for paralegal time for labor matters involving litigation
or proceedings before an administrative agency, hearing officer, arbitrator, or courts. Continued legal services are
required as the County prepares to negociate the collective bargaining agreement with Warren County Police
Benevolence Association. Monthly fee under Resolution No. 514 of 2018 would remain unchanged at $3,750.  

C) Request for a new contract with Fitzgerald Morris Baker Firth, P.C. for legal services for litigation and trial counsel
in defense of Child Victim Act Claims made by Joshua Rouse, Supreme Court Index No. EF2021-69346, effective
immediately until final resolution of the Supreme Court action billed at an hourly rate of $200.00 per hour for all
attorney time and $75.00 per hour for paralegal time for an amount not to exceed $25,000.00. Claim covers
approximately six years (1998-2003), with one year (April 1, 1999 - April 1, 2000) covered by the County’s insurance
policy, subject to reservation of legal rights. Insurance carrier approved law firm to defend the County for that one-
year period.  

D) Discussion regarding appointments to the Warren County Ethics Board. 
E) Request to approve settlement agreement with Forest Enterprises Management, Inc. in the amount of $7,500 and

providing Chairman of the Board with the authority to sign settlement documents. To settle all claims between the two
parties, to execute general releases between the parties and to discontinue all further legal actions between the two
parties. 

F) Request for an executive session pursuant to Section 105(1)(d) of Public Officer’s Law to discuss pending or current
litigation. Frank Denes v. County of Warren, et al; Forest Enterprises Management Inc. v. County of Warren, 3d
Department #535780; and Kathleen Innes v. County of Warren, Correctional Medical Care, Inc. NDNY 1:22-cv-641.

4) Request/Item to be Discussed by the Clerk of the Board (Amanda Allen, Clerk of the Board):
Request for an appropriation of funds in the amount of $60,000 from Budget Code A.909.00, General Fund
Unappropriated Fund Balance, to Budget Code A.1185 435, Coroners & Medical Examiners, Medical Fees, to cover
the estimated cost of autopsies for the remainder of 2022.

5) Referral from the Criminal Justice & Public Safety Committee (Chaired by Supervisor Geraci):
Public Defender (Gregory Canale, Public Defender) - 

Request to amend the Table of Organization and Salary Schedule to increase the salary of the Coordinating Attorney
-Public Defender from $81,618 to $97,310 effective retroactive to November 7, 2022.

      CONTINUED
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6) Referral from the Legislative, Rules & Governmental Operations Committee (Chaired by Strough):
Information Technology (Mike Colvin, Director) - 

Request to amend the Table of Organization and Salary Schedule to create and fill the new position of Programmer
I, Annual Salary $65,942, and delete the position of Computer Programmer II, Annual Salary $65,695, effective
November 21, 2022. 

      
7) Request/Items to be Discussed by the County Administrator (Supervisor Craig Leggett, Acting County 

Administrator):
Discussion regarding SUNY Adirondack sponsor funding formula.

IV.       Pending Items:
SUNY ADIRONDACK: No items this month.
PERSONNEL: 
1) Warren County Workplace Violence Policy to be reviewed for additional updates. (03.03.22)  Update: County

Attorney was asked to provide updates in redlined form for review. (06.02.22) 
2) Committee to develop guidelines for Department Heads to use when dismissing an employee. (03.03.22)
3) Committee requested that the Human Resources and Civil Service Departments draft an outline of a process for

seeking out hiring candidates for Department Head level positions for the Committee to review. (06.02.22)  
4) Review of the Remote Work Policy established by Resolution No. 96 of 2021. (10.06.22)
CIVIL SERVICE: No items this month.
HUMAN RESOURCES: No items this month.
CLERK OF THE BOARD: No items this month.
COUNTY ATTORNEY: 
1) County Attorney to present draft Local Law opting out of section 487(9) of the Real Property Tax Law at a future

meeting. (09.01.22)
                                       

V. Positions authorized for filling by Standing Committees since last meeting:

Buildings and
Grounds

- Cleaner #6, Grade 2, Base Annual Salary $35,455, due to resignation. 

DPW -
-

MEO (L) #2,  Grade 7, Base Annual Salary $42,134, due to resignation
MEO (M) #9,  Grade 9, Base Annual Salary $44,966, extending authorization.

Information
Technology

- Computer Help Desk Tech I, Annual Salary $57,757, due to promotion. 

Office of
Community
Services

-

-

Deputy Director - Clinical (Community Mental Health), Annual Salary $69,431, due to
retirement. 
Children and Youth SPOA Coordinator, Annual Salary $65,824, due to promotion.

Social Services - Caseworker #6, Grade 16, Base Annual Salary $52,743, due to resignation.

VI. Privilege of the Floor/Public Comment
VII. Motion to adjourn
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 RESOLUTION REQUEST FORM NO.  20 

 

MISCELLANEOUS 

 

*Please List All Other Requests Not Covered by Previous Resolution Request Forms Here.  

Please attach any backup information available and be as detailed as possible. 

 

 

DEPARTMENT NAME:        

 

DATE:        

 

 

(a) Purpose of Request:        

 

 

 

 

 

(b) Details:       

 

 

 

 

 

 

(c) Previous Resolution Number:      

 

 

 

(d) Where are the Funds (if required)? List Budget Code, Object Code, Full Title* and 

Amount:       

 

 

 

 
Sample: A.8021 470 Planning & Community Development – Contract 

 

 * as listed in budget and LOGOS 
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 RESOLUTION REQUEST FORM NO.  20 
 

MISCELLANEOUS 
 

*Please List All Other Requests Not Covered by Previous Resolution Request Forms Here.  
Please attach any backup information available and be as detailed as possible. 

 
 

DEPARTMENT NAME:  COUNTY ATTORNEY'S OFFICE 
 
DATE:  11/3/22 
 
 

(a) Purpose of Request:  Authorization for the Chairman to sign settlement documents 
and to appropriate funds to pay Seven Thousand Five Hundred and 00/100 
DOLLARS ($7,500) to Forest Enterprises Management, Inc. to settle all 
remaining claims between the parties related to additional allowances sought 
under section 701 of the Eminent Domain Procedure Law, which are now pending 
before both the Supreme Court (motion to reargue) and by appeal before the 
Third Appellate Division-Supreme Court, Case No. 535780. 

 
(b) Details: On June 2, 2022, the Honorable Robert J. Muller, J.S.C., filed a Deicision 

and Order ordering the County to pay Forest Enterrpsies fifty percent (50%) of 
their demanded attorney fees and appraisal fees and 100% of disbursements and 
costs incurred during the eight-year litigation process which followed the 2015 
eminent domain proceedings by the County.  This Court award equaled 
$103,769.30 and was paid by the County.  On November 1, 2022, during Court-
ordered mediation, Forest Enterprises reduced their settlement demand from 
$33,000.00 down to $7,500.00, subject to Board of Supervisors approval.  The 
settlement will release all claims by each party and dispose of the pending 
Supreme Court motion and the appeal. 

 
(c) Previous Resolution Number:     394 of 2021 and 355 of 2022 

 
(d) Where are the Funds (if required)? List Budget Code, Object Code, Full Title* and 

Amount: A.5610 419 Airport (DPW), Settlements 
 
Sample: A.8021 470 Planning & Community Development – Contract 

 
 * as listed in budget and LOGOS 
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SPONSORS SHARE PROPOSAL



AMY RYAN 

HOMETOWN: GLENS FALLS, NEW YORK 
2000 GRADUATE OF SUNY ADIRONDACK, ASSOCIATE IN MATH & SCIENCE
2003 GRADUATE OF UNIVERSITY OF ALBANY, BACHELOR OF SCIENCE IN  EARTH AND ATMO-
SPHERIC SCIENCES 
2020 GRADUATE OF HARVARD UNIVERSITY, MASTER OF BUSINESS ADMINISTRATION
CURRENTLY: CO-FOUNDER OF ESG STRATEGIES

Circular economists

“SUNY Adirondack  
was the right choice  
for me. This school is a  
foundation point for me,  
fundamentally, but it also 
let me transition out of 
high school a little more 
comfortably than I ever 
would have admitted.”



“SUNY Adirondack 
sent me on a great 
track. You can rede-
fine yourself over and 
over again, and the 
college was a great 
place for me to start.”

LISA MITZEN 

HOMETOWN: HUDSON FALLS, NEW YORK
1989 GRADUATE OF SUNY ADIRONDACK, ASSOCIATE IN BUSINESS
1991 GRADUATE OF SUNY UTICA, BACHELOR’S DEGREE IN BUSINESS ADMINISTRATION
CURRENTLY: RETIRED MORTGAGE LENDER; CO-OWNER OF HANDSOME COCK FARM,  
HATTIE’S RESTAURANT & CHICKEN SHACK, AND THE BREAD BASKET; CO-FOUNDER  
OF BUSINESS FOR GOOD

Nonprofit leaders



NICK KOSBY
 
HOMETOWN: WHITEHALL, NEW YORK 
2010 GRADUATE OF SUNY ADIRONDACK, ASSOCIATE IN MEDIA ARTS
2012 GRADUATE OF BURLINGTON COLLEGE, BACHELOR’S DEGREE IN PHOTOGRAPHY
2015 GRADUATE OF SUNY ADIRONDACK, ASSOCIATE DEGREE IN INFORMATION TECHNOLO-
GY: COMPUTER NETWORKING
CURRENTLY: INSTRUCTOR OF IT NETWORKING

IT instructors

“The college isn’t  
just a college. It’s a 
community hub, too. 
The students are from 
all walks of life, at  
different stages in  
life. SUNY Adirondack 
has been a staple in 
my life.” 



ECONOMIC IMPACT

SUNY Adirondack generates more in tax reve-
nue than it appropriates. The college impacts 
its service area economy in a variety of ways. 
SUNY Adirondack provides students with the 
knowledge, skills and abilities they need to be-

come productive citizens and add to the overall output of 
the region. Further, it is an employer and buyer of goods 
and services, and attracts money that otherwise would not 
have entered the regional economy through its day-to-day 
operations, construction activities and the expenditures of 
students.

$140.3 M
TOTAL INCOME 
ADDED IN THE 

REGION

2,216
JOBS SUPPORTED 

IN THE REGION

16%
RATE OF RETURN 

TO STUDENTS

4%
RATE OF RETURN 

TO TAXPAYERS

0.7%
OF REGION’S GRP

GREAT FUTURES START HERE.
FIND EVERYTHING YOU NEED AT SUNY ADIRONDACK.

WHAT WE DO
The college’s mission — to provide an outstanding academ-
ic experience for its students — is even more critical during 
a period of economic recovery. SUNY Adirondack contin-
ues to help local health care providers address a shortage 
of nurses, support local high school students who wish to 
begin higher education without leaving home, assist mid- 
career local residents who lost jobs to master new skills  
to return to the workforce, and provide local companies  
with specialized training for their employees so they can 
compete more effectively in the post-COVID world.



REVENUE SOURCE 		  % TOTAL  
(FY23 BUDGET)	 AMOUNT	 REVENUE
STUDENTS	 $12.1 million	 36.6 percent
STATE	 $7.8 million	 23.7 percent
OTHER	 $4.4 million	 13.4 percent
GRANTS	 $2.5 million	 7.3 percent
SARATOGA	 $2.5 million	 7.6 percent
WARREN COUNTY	 $2.2 million	 6.6 percent
WASHINGTON COUNTY	 $1.6 million	 4.8 percent

ADDITIONAL SPONSOR SUPPORT NEEDED TO MEET PEER AVERAGE: 

$1.35 MILLION

Sponsor support and the increased investment students bear
SUNY Adirondack’s sponsor support falls below our peer average and hasn’t changed  

substantially in more than 15 years. The support has not kept pace with minimal  
increases in personnel and benefit costs, which make up 80 percent of the college’s budget. 

In addition, the level of support the college receives from its sponsors directly correlates  
to revenue it receives from other counties that send students to SUNY Adirondack.  

The cumulative impact on the college is significant. Despite being good stewards of  
our fiscal resources and having one of the lowest per FTE costs in the system, it is the local 

constituent, the student, who ends up paying a larger share of that cost,  
an investment many cannot afford to make. 

THE SPONSORS’ SHARE
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SPONSORS SHARE PROPOSAL
2022-2023

QUEENSBURY: 640 BAY ROAD | QUEENSBURY, NY 12804   
SARATOGA: 696 ROUTE 9 | WILTON, NY 12831
GLENS FALLS: 14 HUDSON AVE. | GLENS FALLS, NY 12801

GREAT FUTURES
START HERE

REQUEST: $5 MILLION
Sponsor support

In 2017, SUNY Adirondack identified the need for the  
Sponsor Share to increase to ensure the college’s fiscal stability and initiated discussions 

with leaders from Warren and Washington counties regarding increasing  
the contribution to more closely resemble the average of its peer group.



ADIRONDACK COMMUNIl-Y COLLEGE

RESOLUTION

SPONSORS SHARE

WHEREAS, SUNY Adirondack has a significant economic impact on the region; and

WHEREAS, SUNY Adirondack generates more in tax revenue for U,'arren and !,/ashington County
than it appropriates; and

WHEREAS, SUNY Adirondack's sponsor support fall below our peer average, resulting in students
bearing an increased percentage of the cost to attend; and

WHEREAS, an increase in the sponsor share to the peer average of 15% of operating revenues is

critical to SUNY Adirondack's fiscal stability and ability to carry out its mission; and

WHEREAT in 2017, SUNY Adirondack identified the need for the sponsor share to increase to
ensure the college's fiscal stability and initiated conversations with uJarren and Washington County to
increase the contribution to a level that more closely resembles the average of its peers; now therefore
be it

RESOLVED, that the Board of Trustees of Adirondack Community College requests that Warren
and Washington county to increase their sponsor support to 15% of operating revenues.

Adopted at the August 25, 2022 Regular Meeting of the Board of Trustees of SUNY Adirondack

Signed: Date: 2oz1-
Kathleen Grasmeder, Cha ir

(corporate Seal)
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