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IN NEW YORK'S ADIRONDACKS
Joint Tourism/Occupancy Tax Coordination Committee

AGENDA
December 12, 2022

Tourism Committee Members: MERLINO, Dickinson, Braymer, Wild, Runyon, Strough and Leggett

Occupancy Tax Committee Members: DICKINSON, Merlino, Wild, Magowan, Runyon, Strough and

Geraci

Chair of the Board shall serve as an Ex-Officio member when needed in accordance with
Section C (4) of the Rules of the Board.

Committee meeting called to order by Chairman Dickinson

Motion to approve minutes of the November 21, 2022 Tourism and Occupancy Tax Committee

Meeting.

Privilege of the floor and public comment

Action Agenda/New Business Items:

a. Resolution #1: Approve Notice of Intent to Fill Vacant Position — Permanent Part-Time
Principal Account Clerk
Rationale: Position has been filled on a temporary part-time per diem basis through
December 31, 2022

b. Resolution #2: Approve Creation of Temporary Tourism Coordinator position and Intent to

Fill Vacant Position

Rationale: To allow for continuity of essential office functions and partnership obligations in

the absense of, and ongoing support of, the Tourism Director
c. Resolution #3: Amend 2022 contract with Adirondack Cycling Advocates to approve
spending $8,500 of the original award for excavator work at Dynamite Hill Recreation
Area.
Rationale: This expenditure will replace the $5,000 initially requested for French Mountain
signage and $4,000 for Fix It Stations/Bike Lights & Bells.
d. Address 2023 Lake George Winter Carnival application
e. Address 2023 Greater Glens Falls Amateur Athletic Championship Association application

- Boys Basketball Tournament application



V. Discussion Items:
a. Treasurer’s Report, Mike Swan
b. Warren County Audit/Management Letter relating to Occupancy Tax — Mike Swan
c. Workshop available to discuss 2023 Winter Media Campaign strategies
d. Address former Tourism Director's comments in resignation letter - Craig Leggett, Acting
Warren County Administrator
e. Reconsider Hunden Strategic Partners proposal under WC-33-22 - Request for Proposals

for Tourism Revitalization and Rejuvenation Services - tabled at August 19,2022 Board

Meeting
VI. Referrals: None
VII. Privilege of the floor and public comment
VIIl.  Motion to adjourn

Attachment #1: Resolution Request Form No.12 — Notice of Intent to Fill Vacant Position —
Permanent Part-Time Principal Account Clerk

Attachment #2: Principal Account Clerk Job Description

Attachment #3: Resolution Request Form No. 11- Request to Create New Position — Temporary
Tourism Coordinator

Attachment #4: Resolution Request Form No. 12 — Notice of Intent to Fill Vacant Position —
Temporary Tourism Coordinator

Attachment #5: Tourism Coordinator Job Description

Attachment #6: Resolution Request Form No. 20 — Adirondack Cycling Advocates

Attachment #7: Application — Lake George Winter Carnival

Attachment #8: Application — Greater Glens Falls Amateur Athletic Championship Association

Attachment #9: Hunden Strategic Partners proposal



RESOLUTION REQUEST FORM NO. 12

Schedule "A”

NOTICE OF INTENT TO FILL VACANT POSITION

This notice of intent is filed whenever a department head plans to fill an existing funded position in their budget that is vacated
due to a retirement, resignation, termination or promotion. This notice may not be used for requests to create a new position.
For complete instructions on the procedure to be followed, see the reverse of this form.

DEPARTMENT HEAD COMPLETES THIS SECTION

Department: Tourism Department Payroll Dept. No: 5303

Title of Position:Principal Account Clerk Base Salary of Position: 547,667 Grade: (0
Filling at Step # (If Known); 22 (828.1942/hr)

Budget code and title: Salaries -Part Time Tourism A.6417.0001.130 Union[ ] Non-Union[/]
This position is vacated due to: [_JRetirement [ JResignation [_]Termination [_]Promotion []Other

Employee No./Last Name:’ 9949/Grant (part-time per diem) Date of Vacancy: January 1, 2023
Is this position mandated? [[] Yes [/] No s the position reimbursable? [] Yes [v] No

Source of reimbursement: [_] Federal % [] State % [ ] Other %

CIVIL SERVICE STATUS AND HUMAN RESOURCES DIRECTOR APPROVAL
@Competltlve -active eligible list [] Competitive-no list (hiring would be provisional) [_] Non-Competitive D her

Actual Impact to Budget Report will be provided monthly by Human Resources D:ritom T

Candidate’s qualifications must be approved by Personnel Officer prior to hlrmg
Human Resources Director has approved this form when mmaled

~ COUNTY ADMINISTRATOR COMPLETES THIS SECTION
"N, The Administrator has no objection to the filling of the vacancy.
O The Administrator objects to the filling of the vagancy.

Administrator Signatur

Date 12“/ /% LL

BUDGET OFFICER COMPLETES THIS SECTION
» The Budget Officer has no objection to the filling of the vacancy.
(3 The Budget Officer objects to the filling of the vacancy

Budget Officer Signature (%A,,,, / £ //myfﬁx Date

&Fff

SUPERVISORY COMMITTEE COMPLETES THIS SECTION

Name of Comm!ttee

“t.. The committee has no obJectlon to the filling of the vacancy.
9 The committee objects to the filling of the vacancy.
O Inthe case of an emergency, Committee Chair has no objection to the filling of the vacancy.

O In the case of an emergency, Commitiee ir objects to the filling of the vacancy.

Ranking Committee Member Signature &/K;Mwa, ) Date /'7/ 1) 2

Revised: May 19, 2017



PRINCIPAL ACCOUNT CLERK- TOURISM
(Part-time/ Per-Diem)

DISTINGUISHING FEATURES OF THE CLASS: An incumbent in this position is responsible for
independently performing difficult and complex account keeping functions in the Tourism Department as
well as for the Occupancy Tax Committee and Park Operations & Management Committee. The work is
performed under general supervision in accordance with outlined policies or procedures allowing for
independent judgment in planning and carrying out the details of the work. Difficult technical or policy
problems are referred to the Director for decision making or review of recommendations. Does related
work as required.

TYPICAL WORK ACTIVITIES: (Illustrative only)

For the Tourism Department and Qccupancy Tax Commitice:

Plans and performs the processes relating to maintaining and checking a wide variety of financial records
and reports;

Oversees and assists in the classification of a complex variety of receipts and expenditures and the
distribution of costs according to prescribed codes;

Performs the audit of varied accounts, claims and records and the preparation of reports thercon:

Performs the compilation, preparation and analysis of a variety of complex financial and statistical
records and reports;

Assists in the preparation of annual operating budgets and ensures the maintenance of necessary financial
controls;

Assists in the preparation of five-year projection reports,

Reviews contract terms for compliance with payment terms, proof of insurance. county policics, etc.:

Processes purchase orders and related reports;

Conducts correspondence in connection with financial matters;

May attend meetings and draft related resolutions;

Uses computer applications or other automated systems such as spreadsheets, word processing,
caléndar, e-mail and database software in performing work assignments;

Performs related work as assigned.

:

For Park QOperations & Management Commitiee:

Assists the'Village of Lake George in obtaining necessary documentation for rental of Festival Space
including insurance and payment;

Attends Committee meetings;

Prepares resolutions.

REQUIRED KNOWLEDGE, SKILLS, ABILITIES AND ATTRIBUTES:

Thorough knowledge of current methods used in keeping and checking financial records and reports;
Thorough knowledge of office terminology, procedures and equipment;

Thorough knowledge of business English; ‘

Good knowledge of current general and government accounting;

Proficiency in the use of computer applications such as spreadsheets, word processing, calendar, e-mail
and computer applications used for accounting and financial management;

e

Page 1 of 2



Ability to plan, assign and supervise the work of account keeping and clerical assistants:

Ability to understand and carry out complex oral and written directions:

Ability to make arithmetic computations rapidly and accurately;

Ability to prepare correspondence and reports;

Ability to secure the cooperation of others;

Ability to deal effectively with the public;

Ability towreadily acquire familiarity with departmental organization, functions, laws, policies and
regulations;

Sound judgment in solving complex account keeping problems;

A high degree of accuracy, initiative and resourcefulness;

Initiative, tact; courtesy; integrity.

MINIMUM QUALIFICATIONS:

Graduation from high school or possession of a high school equivalency diploma and:

A. ‘Bachelor’s Degree or higher in accounting, finance, business administration or refated field:
or
B. “Associate’s Degree in accounting, finance, business administration or related field and two

i(2) years of years progressively responsible experience in maintaining financial accounts and
-records; or
C. Four (4) years of progressively responsible experience in maintaining financial accounts and
- records.

NOTE: Education beyond the secondary level must be obtained from an institution that is a
regionally accredited or New York State registered college or university.

2o

WC: 2004; 2022
JC: Competitive

Principal Account Clerk-Tourism (Temporary Per-Diem) Page 2 of 2
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RESOLUTION REQUEST FORM NO. 11

Request to Create New Position

DEPARTMENT NAME: Tourism

DATE: 12/7/22

(2)

(b)

(©)

(d)

(e)

®

(&

()

(1)

Title of Requested Position: Tourism Coordinator (Temporary)
Annual Base Salary (and Grade if Applicable): $66,781 (00U-12,1-3)

Effective Date for New Position*: December 19, 2022
#Please do not backdate unless the purpose is to correct an error.

List Any Position in the Department’s Table of Organization Being Deleted as a Result of this
Request: (Include annual salary and grade if applicable):

N/A

Where are Funds in the Budget for this Position?
List Budget Code, Object Code, Full Title and Amount:

YES

Is a Budget Transfcr needed? DYES NO
If yes, please complete Resolution Request Form No. 10 — Transfer of Funds
If no, please provide details on how the increase will be funded with the current budget:

Has Personnel Officer Reviewed and Approved of the New Position Title? YES DNO
(This is necessary BEFORE bringing the request 1o committee)

[sthis a mandated;position? DYES NO

If yes, please explain:

Is there expected revenue from this position? DYES DNO
If, please explain and complete Resolution Request Form No. 07 — Amend County Budget to
recognize revenue:



RESOLUTION REQUEST FORM NO. 12

Schedule "A”

NOTICE OF INTENT TO FILL VACANT POSITION

This notice of intent is filed whenever a department head plans to fill an existing funded position in their budget that is vaqgted
due to a retirement, resignation, termination or promotion. This notice may not be used for requests to create a new position.
For complete instructions on the procedure to be followed, see the reverse of this form.

DEPARTMENT HEAD COMPLETES THIS SECTION
Department; TOURISM DEPARTMENT

Payroll Dept. No:
Title of Position: TOURISM COORDINATORL‘\'@M&WM@ Base Salary of Position; $66.781 (Q0U-12,13) 446
)

Filling at Step # (If Known):
Budget code and title: _ A 4] . 6001 {10 Union[]  Non-Union[®’
This position is vacated due to: [[JRetirement [JResignation [JTermination [ JPromotion [7]Other
Employee No./Last Name: NA. Date of Vacancy:
Is this position mandated? (] Yes [] No s the position reimbursable? [] Yes [] No

* Source of reimbursement: [] Federal % [] State % [] Other %

CIVIL SERVICE STATUS AND HUMAN RESOURCES DIRECTOR APPROVAL
[] Competitive-active eligible list K] Competitive-no list (hiring would be provisional) [] Non-Competitive [_] Other
Actual Impact to Budget Report will be provided monthly by Human Resources Directo\(.

Candidate’s qualifications must be approved by Personnel Officer prior to hiring? Qgﬁ % O/

Human Resources Director has approved this form when initialed. A( 3 12 MZL N

COUNTY ADMINISTRATOR COMPLETES THIS SECTION
The Administrator has no objection to the filling of the vacancy.
0O The Administrator objects to the filling of the vacanc7\
<3

« N - \ ’i
Administrator Signaturg—"""—ez=—" 7%:‘—-:5—;:”4
o ‘\ \ ¥

BUDGET OFFICER COMPLETES THIS SECTION
#B--The Budget Officer has no objection to the filling of the vacancy.
O The Budget Officer objects to the filling of the vacancy.

3
Budget Officer Signature Q//mea/f%,/é 7672{%4 Date /‘Z/// Z”// Z-E

SUPERVISORY COMMITTEE COMPLETES THIS SECTION

Date D..ﬂ = - DeD)d

P

Name of Committee iz

A&i The committee has no objection to the filling of the vacancy.

0 The committee objects to the filling of the vacancy.

O Inthe case of an emergency, Committee Chair has no objection to the filling of the vacancy.
O Inthe case of an emergency, Committee Chair objects to the filling of the vacancy.

v , (
Ranking Committee Member Signature v(}%'fm({/ et Date /7'//&/}“ -

Revised: May 19, 2017



TOURISM COORDINATOR

Lz

DISTINGUISHING FEATURES OF THE CLASS: An employee of this position is responsible for
oversight of daily administrative functions in the Warren County Tourism Department. Duties may include
coordinating and monitoring departmental program activities, as well as administrative oversight of support
staff. The work involves the frequent exercise of independent judgement. Supervision on major Department
activities is received from the Chairperson of the Warren County Tourism Committee with leeway for input
on scope and direction of Tourism activities. Performs related work as required.

TYPICAL WORK ACTIVITIES: (illustrative only)

Oversees administrative functions and performs administrative tasks relating to Department programs and
grants;

Oversees contractual programs with outside agencies involved in promotional activities for Warren County;

Exercises administrative authority to sign documents relating to Department programs and grant
requirements;

May represént agency at travel shows, chambers of commerce meetings or other promotion type activities;

Reviews with Tourism Committee on-going programs and finances within Department;

Implements directives from Tourism Committee on planning, policy and direction of Tourism programs;

Maintains complex records on the activities of the department;

Maintains good working relationships with media representatives;

Performs those functions normally associated with daily administration of a public department.

FULL PERFORMANCE  KNOWLEDGE, SKILLS, ABILITIES AND PERSONAL

CHARACTERISTICS:

Good knowledge of publicity and public relations principles and methods;

Good knowledge of the programs, policies and practices of the Warren County Tourism Department;

Good knowledge of the geographical attractions and activities of Warren County;,

Working kiowledge -of procedures of producing and distributing printed tourism public relation and
informational material;

Ability to’‘effectively prepare written cotrespondence and technical reports;

Reliability:dpitiative, good judgment; initiative.

1 G

_[FICATIONSi.; Graduation from high school or possession of a high school

equivalency diploma-and
A. Bachelor’s degree or higherin public relations, journalism, tourism, public information, hotel and
restaurant management or related field and two (2) years of experience in a position dealing with

public relations, publicity or tourism promotion, hotel management or restaurant management; or

B. Associate’s Degree in public relations, journalism, tourism, public information, hotel and restaurant
management or related field and four (4) years of experience in a position dealing with public
relations, publicity or tourism promotion, hotel management or restaurant management; or

C. Six (6) years of experience in public relations, journalism, tourism, public information, hotel and
restaurant management or related field and two years of experience in a position dealing with
public relations, publicity or tourism promotion, hotel management or restaurant management.

WC: 1993, 2022
JC: Competitive



RESOLUTION REQUEST FORM NO. 20
MISCELLANEOQUS
*Please List All Other Requests Not Covered by Previous Resolution Request Forms Here.
Please attach any backup information available and be as detailed as possible.
DEPARTMENT NAME: Tourism/ Occupancy Tax Coordination Committees

DATE: 12/12/22

@ Purpose of Request: Revise 2022 Occupancy Tax contract with Adirondack Cycling
Advocates, Inc. to include as an expense excavator work at the Dynamite Hill
Recreation Area for $8,500

(b) Details: This expense will replace the $5,000 requested for French Mtn signage and
$4,000 for Fix It Stations/Bike Lights & Bells

(©) Previous Resolution Number: Res# 570 of 2021

(d) Where are the Funds (if required)? List Budget Code, Object Code, Full Title* and
Amount: A.6417.0002 480, Tourism - Special Events $8,500 of $20,000 award

Sample: A.8021 470 Planning & Community Development — Contract

* as listed in budget and LOGOS



APPLICATION FORM

INSTRUCTIONS: Please complete the ENTIRE application and include ALL items on the page two check list. Incomplete
applications, areas left blank and applications that do not submit all required materials will be considered incomplete and WILL NOT be
reviewed or awarded. All event budget, financial and marketing information will be used solely for application evaluation purposes by
the Occupancy Tax and Tourism Committee and are subject to Freedom of Information Law (Public Officers Law, Article 6) (FOIL)
requests. If you are submitting information which is considered proprietary “trade secrets” and is confidential to your organization,
please indicate such on your application and indicate which sections should be redacted. Should the County receive a FOIL request
for this information, we will contact the applicant regarding this matter.

Amount of Occupancy Tax Funding Requested: $ j/d'/ a9d, —

A. CONTACT INFORMATION

) Name qf Applicant/(s)Organizer(s)/ Wain Point of Contact
0424 péarqe ) ’f)) Carnll/a/ Ih<_

ﬁ?szo 063 beks Gorje WY 12545

3. E il/Cell phon
) ma| : po‘i /55 / LG-'UC-d’lmrum‘nolﬁ@ qmcul‘c’-on
4) Estlmated Event Duration (mcludmg set-up/clean up times):
4 wce.z'_s

5. Anticipated Number of Attendees __ /S0, 600 @/&( geer. Yoseckenals

6.) Anticipated Number of employees/staff (inclusive of vendors and contractors): A / /

B. EVENT INFORMATION

1) Name of Event; LﬁvéQ {caré’ﬁ. [ r)ﬁlﬂ’ Cafan&/
2.) Date & Time of Event: [Zéé_Z%, ﬁg, 2/ 4/5’//./«2 /g /9 Zf 2(2
(O Peak Season (June-S ptember)’ Uft-Péak Gctot(FMay'f ’

)} Lo fganon of Event:
Joewn] a.no/l///aqc of L.G and 4”34—/
4) Which category BEST describes y&{r event (check one):
igh Impact: 6,000-14,999 estimated room nights and/or 15,000+ day visitors

(O Medium Impact:1000-5,999 estimated room nights and/or 5,000+ day visitors
(O Low Impact: < 1000 estimated room nights and/or 2,500 +/- day visitors

5.) Event Detail: Please provide a brief one page detail of your event. (If this request is for an annual event and you have received
Occupancy Tax grant funding in the past, please also provide history details from the previous year's event including total aftendance,
total room nights, any new initiatives that were used to increase visibility or attendance, including new marketing initiatives. If this
application is for a new event, please include one page detail of the event, anticipated aftendance and past history in other locations,
including successes, if applicable.) Please feel free to aftach a separate page, if you require more space.



6.) Type of Event; (O For Profit (}ﬂiorw«F’roﬁt (501¢-3) () Not-for-Profit (501 -¢-6)

(O New Event ¥ Annual (O Multi-Day o Multi-wesk/month
7.) How long has this event been in existence: _ / / }/*’”@f‘j Date started: / ?é /

8.) If a multi-year svent, what new marksting, promotions and/or activities have bsen added to enhance the event and increase
endanoeﬂ Ftsz'ee to alffach a separate sheel.

9.) Total number of attendees projected? 0?00 000 /z>/ ws  Pravious years altendess? m}ij{ij/ s

10.) How will you tracg attendanoezaé room nights?

Ll S ron ho 2y P denles) cuenl @e,g,z,:z‘;é‘fﬁd&@f’ﬂf‘ 4 1119 lels

11.) Number of day visitors projected? 23 % "?40 30 75 &:{A’ é/}cy/ . o f@éﬁc/ec/

12.) How did you determme this percentagg (stirveys, le codes, efc.)?
Z/,ﬁ C’Q&_,Z‘i as_fﬂjalj Zaﬂéan S, facf/ﬂﬁ 5 /rgﬂ/ qu;[f«/ 5

13.) Number of overnight guests projected? \5'8% 7% 22?6

14.) How did you determine thi ; }};ercentage (supveys, Zip codes, efc.)?
L e st/ ‘3

15.) Number of overnight accommodations used in previous year? 5,049 ,fD/LLS

16.) Average length of stay per guest? _/_t ':'_,Zczq,z S

17.) How di ﬂ you determine total number of overnight rooms7

Seer /8 }L‘T Ca_z}zgﬂaxrmq \chnaary 749 %Faar\/

18.) Do you work/or anticipate working with a third-party company, CVB or other entity to help gather your special event/activity data
and manags houbing’? if so0, please provide name, and contact information.

Ajp ldﬁf‘ QJ/7% The LG pAamAé’F

C. FISCAL STABILITY OF THE EVENT/ACTIVITY REQUESTING FUNDING

1.) Amount of Occupancy Tax Funding Requested: $ ..5-0, 000. —
2.) Ticketed event: O YES Price of tickets: § /@(No




3.) Does this event provide an opportunity for local discounted community tickets? (O YES, Price of tickets: $ @’
NO Free

4.) Total Cost to be borne by the organizer for the event: $ q b'{', leg Pl W a8 b2z f%y
5.) Total amount that the organizer has calculated that needs to be raised to fund/support the event that is currently not available or
expected to be available is $ 5 v e~

; Wf\/i\- 1\ 2 2 a‘/
6) Budget (see Appendix E) b
Anticipated Total Cost of the Event (attach COMPLETE budget showing an’uclpated expenditures and revenue. Please highlight the
expenditure breakdown for which you are seeking funding. Failure to provide a complete budget will result in the application being disqualified.

$
7.) Anticipated total revenue from the event: $ / 7] 5 700 o0

8.) Clearly identify the special event/actmty objectwes (| e. the pumose of this event isto create a unique car show which will attract
car aficionados from across the Northeast. The purpose of this activity is to create a stronger cultural asset in the region.) Attach

addt7§alpa ;,;229 sarys 4 o) Amfs‘ c/u,rznq 4)1 fhéf a_nd Cﬂf’aié

Fodrism 11 The (Jeakr Mmonltbs ﬂ/n r ﬂ/a,m /7 [e.S

9.) Previously funded by Warren County Cccupancy Tax? gYES (amount & # of years): § f O 000. & “#ofyrs_ S Z +
ONO

10.) Wha other non-municipal sources of funding/sponsorships do you anticipate to fund/operate the event/actlwty’?
oSN E

11.) Previously funded by other local municipalities: % YES (amount & # of years): $_/0, 4 00.° #ofyrs é ;{ djO

Municipality? \///a.ga / 7;9)&1 [-aéd-&crqﬁ,
NO '

12.) If the event receives Warren County Occupancy tax funding, is it willing to consider profit-sharing, and if yes at what threshold and
what percentage point?

13.) Will the proceeds.from the event benefit any other organization or does the event provide an opportunity to support a local
charitable organization or group? (O YES (what %/$ amount) oo

14.) Please describe community benefit opportunity if answered YES to the previous question:




D. EVENT MARKETIMNG & PROMOTION

[) Marketing Plan (Se2 Appendix D)

Please attach a complete markating plan and timaline for execution/campaigns to promote your event. Provida details such as how you
plan to market your avent (print, radio, social media, TV, public refations), whera you will place your promotions and advertisements,
and what types (posters, flyers, postcards, etc.). Please also include anticipated costs. Failurs to provide a complatz markating plan/timlinz
will result in the application being disqualifiad

2.) When do you anticipate beglnntng’;_)?romotion of your event? (pls note ZZC)I avents awardad ﬂmdlng are fiighly encouragad fo bayin promotion of

event no less than 90 days prior to evenf) __/#1&. /Z ﬁé)C ,ﬁf"()f’f:;v 7}1’;'7/\) {:”«/é/) j@&f /jmf*

3.) What percentage of your marketing budget is being allocated fo outside of Warren County? 4? Q i /55

4.) What geographic areas dq you apticipate yourmarketmg reaching (s p%: local, regional, sfate, national’?)
/ZCD Ced , Keg/e ,m) ! / ,f)g/g’ af"Mz; g}é"*f'S f?pmwi Eacfxo *’2_/3/*/
.ch’sc:“/é./u Mgcl/a’ /(/“4,7‘70&}0//,1))/ Jac /d,/ 2 c/,: a cu;c? TV _____

5.) Who is your target audience and/or demographic? /
prooey U/am/ o5 _Fn  Senigr  CHrZ7ens

6.) PERMITS AND LICEMSES - please note that in certain oéses and with county/municipal- owned properties, cerfain licenses and
permits will be required.

7.) Do you need assistance with the peimitting/licensing process? (OYES @ NO

8.) What permits and licenses are anticipated for your event? (it un»ura plaasa emall hanifink@warrencountyny.goy for further clarification)

_DoH, DEC, Villes e oL

9.) SAFETY AND LAW ENFORCEMENT NEEDS (police, fire, EMT, Public Health, OPW, Office of Emergency Services). Pleass
~ fill out Appendix F.
Do you require these services? @ YES, if yes, what services and when? Explain. (ONO

,,,EciL_LC;f_ %)G& ?ﬁr@ﬁ&‘*& and EMT %@r mo‘\"ar‘x ngzel e\jehﬂ?j‘

10.) Have you consulted with the appropriate local agencies regarding the public safety impacts of your event? BYES (O NO

10



AFFIRMATION

I hava read the "Warren County Rulas and Guidelines,” agree to abids by them and attast that all information provided in the Warren County Funding
Application is truthful and accurate

ey Beatke 7 chob Mar 29, 2022

Signature of Fé%ponsuble Party Date

Naney Peathe = Wechols (o~ Chair
Name

Laks George Winter Cornve/ e

Organization N

11



APPENDIX A
LOGO USAGE REQUIREMENTS & LOGO USAGE AGREEMENT

The Warren County Tourism Logo must appear prominently in all advertising and publicity (both wntten and/or electromc) in order to
receive Special Event Marketing Funding. :

%”“'{5“ . ﬁigf@,%ﬁ %}m

= N NEW YORK'S ADIRONDACKS

LOGO APPLICATION/PRINTING INSTRUCTIONS:

- PRINT/WEB PLACEMENT: Logo must be separated from other elements by a minimum of .25 inches. The logo must be easy to read
by viewer.

- ONE-COLOR PRINTING: The entire logo prints 100% black with no screens. Alternatively, the logo may print reversed (knocked out)
of any background color to white. No other colors allowed.

- FOUR-COLOR PRINTING:
Logo prints 100% with no screens. No color changes allowed.

Please contact Peter Girard at Girardp@warrencountyny.qov for specific logo files or for any placement questions.

AFFIRMATION

M Me, A/J;/O , as representative for L“A" ﬁa ’ZIZ?&)/ "’[f” pr f’(éfémza’uon ), agree, that | will

adhere todll logo guidelines, as designated by Warren County.

Ny Boatbic =N Movemban 23 2022,

§ignature 4 _ Date

12
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N NEW ‘z’i}i%?{ S ADIRONDACKS
APPENDIX B
ELIGIBLE AND INELIGIBLE USES OF OCCUPANCY TAX FUNDING FOR COUNTY WIDE EVENTS **

ELIGIBLE USES OF EXPENDITURES
e  Paid advertisements: print, radio, television and Internet advertisements, email campaigns, social media campaigns promoting
events, attractions, activities, packages, conventions, sporting events, tradeshows, encouraging overnight stays
Outdoor signage/banners/billboards
Posters/flyersibrochures
Design, production and placement of out-of-county advertising
Fireworks displays
Event-related postage for direct mail campaigns
Rental or fee of traveling/special exhibits
Promotional items promoting the event
Re-enactors, musicians, entertainers, umpires for games
Maps, free guides tours of regional area, bicycle routes, snowmobile trails
Hostingfbid fees
Venue rental, EXCLUDING any and all county/municipal-owned properties
Event-related rentals & expenditures (tents, chairs, tables, etc.)
Portable toilets/handwashing stations/public health-related expenses
Promotional videography, photography promoting the event
Signage/advertising on trolley/bus promoting the event
Advertising in trade journals
Paid brochure distribution
Production of promotional materials
Hanging banner ads
Public relations to promote event
Insurance
Event security/lemergency Services
Event-specific website design/development/updates
Event-specific directional signage
Event-specific logo design
Event-specific external marketing services

© 06 © ¢ © © ©¢ © © © © © 6 © € © © © 6 ©® 0 © ° ° e O

INELIGIBLE USES OF EXPENDITURES
Payroll/salaries

Staff hotel/meals

Staff fravel expenditures
Alcohol

Staff mileage

Annual operating, administrative, and maintenance costs
Awards to participants
Capital programs

Set up/clean-up of event
Volunteer stipends

** Please note: This is not an all-inclusive list and expenditure approval is at the discretion of the Warren County Tourism and Occupancy Tax Committee,
Legal and County Auditor.

13



APPENDIX C
ECONOMIC IMPACT VISITOR SURVEY - Visitor Questlonnaire

EVENT MAME: LSLLJ/&O(‘C;CLDKK&(QJ h‘uaéEVcNfDATE ”/QQ, i/?q /)/ q } )ig) I;(?j 25) QZO
What is your zip code? \ ;l(KL{'g

What was the PRIMARY reason for your rip to the Lake George Area?

(O Special Event (O Vacation/Leisure O Visit friends/relatives
(O Business/Convention (O Sporting Event (O Other:

How did you travel to the Lake George Area?
Ocar (O Bus tour/group O Other: o

How many nights did you stay in the Lake George Area? Nights Day Trip Only

Where are you staying while in the Lake George Area?
(O HotelMotel (O Vacation Rental/Condo (STR) (O With Friends/relatives
(O Bed & Breakfast (O Campground (O Other:

Name of Accommodation (if willing to provide)?

In addition to this event, what other activities did you participate in while in the Lake George Area?

(O Shopping (O Dining (O Outdoor Recreation (hiking, biking, rafting, etc.)
O Beach O Cultural & Arts (O Evening Activities (fireworks, etc.)
(O Other:

Is this your first time coming to the Lake George Area? () Yes, would you retum? ONo

How did you hear about the Lake George Area ?
(O Event promotion/advertisement O Friends/family O VisitlakeGeorge.com

(O Radio O Hotel/motel/campground staff (O Other

(O Lake Gaorge Area newsletter, Lake George Area social media, (website bullet above)

Thank you for participating in our survey!!!

14



APPENDIX D

MARKETING/ADVERTISING PLAN FORM (required)

Event Name: Lake Cﬁ@"’q& N} ) h“‘ftr Car. hw“a.l

Event Date (and rain date if any): \

a, 2/45 1, 12,1% 725,20

Event Type: F0~Mi\\! wl”{":r —Fu_w

Special Comments:

Please fill in this form in detail with Estimates and submit at time of application. An updated and detailed Marketing plan form will be REQUIRED
after the event as part of the Post Event Final Report. If you use your own spreadsheet, please follow the format below and answer all questions.

Estimated

Printads - - sB 008 —

$.3,000

S

- $5000. -

Digital Ads .
$

$

- $
: ,$
ua,gzo
Billboards/Outdoor Advertising
$1000.
$3000 ~
$1000. —

Other Advertising Expenses

g

Actuel

Newspaper (ihdicate which)

Magazine (indicate whicii) |

Brochure (indicate distribution)

Direct Mailer (indicate distribution)

$
$
$ ' __ Other print advertismg BOG !45"
$ Googie Dispiay/Search Engme Marketing

$ Facebook
$_____Instagram
I S Other social media _
k $____ Purchased email lists -
‘$ Other digiiai advertismg _TV

$ Billboardfbanner

$__ Poster se_\()'l es Cu:(' Ouj_S
$

Other Outdoor Advertising

$Q4H00, — $ Radio, TV (indicate stations)

$ L5000, — $ Creative Design

$m. — $ Other advertising expenses
TOTAL EVENT MARKETING/ADVERTISING EXPENSES $ﬂz__{@, (e/stimated)

(actual)

15



Marketing/Advertising Plan p. 2
1) When will your event marketing campaign begin/end? \I cal ‘ZO Uu'nd

2.) Ho do you plan to te your eve ‘ W 1a print, ?& nic and socialmedia do you plan o use and how?
v;\g W -Dr ecf

3) Where are you targeting your event marketing geographically? Where are your target audiences? (for example, do you plan to market your event

to the Capital egjon, New England, eto)
53503& RNe w E,nc\\arég'*&t-o Hcmq Q\ owr @c;sx‘lncm@fi’:
&gl fx\rcrr\ WY 5 WY acea P

4) Who is the pnmary audtence you are thlg to attract with your event (i.e. families, auto enthusiasts, food/wine enthusiasts, cultural travelers,
etc) CLC-‘\-(‘_ QouR g Lor acXiuit e = —Vtve L GLIC
\has “r\anu‘) lamilu > e iuitesS U glena (A1 ‘onolerized
everts . 7\ ) !

\r\au& Cere S mo Bila and %&M Comaaned  evonta

5) What opporiunities do you foresee with your event to collaborate your marketing efforts with Warren County Tourism to help promote your event

{ie. Jomt pres eve;fs;;o/ss mar tmg on s c@ media, etc) é}' " \-ﬁ’l J,Q&CG—Q—‘HQQ ! D ‘n“ltf{e S_}_,

Lye -
g?_— Cha . Qa auer— G p\an or 2dl3F[ 7
Lﬁ%a%/ \C\m:%@éﬂx N Lodrrren Cou_n“m Wur\%m ana ol
Thnambet 1 cross Mac et cll euents
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APPENDIX E
EVENT BUDGET FORM (Required)
Event Name:; LQLQ. Ct'arjé w‘"!fc

Carrnosias

Event Date (and rain date if any):

Event Type: Fom, ‘\! Ouj AOQ s
Special Comments; Se e 5 \f\ eaj“

Use this form for estimated budget at time of event and complete with actual budget for submission of Post Event Final Report. Please feel free to use

another sheet of paper or your own spreadsheet. Budget must list all event/activity related expenditures in detail (i.e., as well as projected revenue & sources.)

Estimated Actual Detail
Expenses

$ R
$ S
$ I
$ S
$ S
$ S
$ S
$ I
$ S
$ I
$ S
$ $

$ $

$ $

$ $

$ $

$ $

$ $

$ $

$ $

$ $

17



APPENDIXF
Warren County Emergency Services Event Request
Welcome to the Lake George Area. We are thrilled you have selected our area for your event and would fike to work collaboratively
with you to ensure that your event is the safest it can be for you and your attendees. Please take a few moments to fill out the form
below so that we may coordinate with you for any emergency services needs you may have. If you have specific questions regarding
the safety of your event or emergency services options, please email EvenisEMS@warrencountyny.qov

Name of Event; La.k& Ged \'3@ w \n"}ﬁ(’ C_Q_FY\ \WJa ‘ ?ara,tke_.
Dates of Event: 1;6\0 L% f 2(3«23

Number of attendees expected (Adult/youth): q Qoo Ph"‘ﬁ
Host Municipality/Location: \...-C\X(.Q, GCO i G ot \[l ﬁﬂﬂ'

Brief Description/nature of the event (type, motonzed non-motorized, specific location):

Parac\f; LFGH, el O\ g Jéc:hf'\/ 5
Pehwrst YSE

Main Organization Point of Contact:

Name: T\amﬁﬂlv\aﬁ:é / JCSSYC&,DU.W'@J'\
Organization: LG.XCL GSOFQ& D ((1&'((‘ CQFV\\ \/Ov

Phone: 5\8 %r) C?égg / 5\8 4?10 "6777
Email; \qw QS&CF&+¢TV@qm¢; « CoM /(qwCQ\f\a\A@r&-\'\@S\'ﬂm‘ .ot

What e?gr ency services do you require (police, f\re, EMT, emergency services, road closures, police details, etc.)?
al\c e Ucr lane. clasuyse.
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4X4 Races
Ambulance

ATV Scavenger Hunt
Awards/Plaques
Bands/Entertainment
Banners

Basket raffle

Bed Tax County

Bed Tax Town

Bed Tax Town/Village
Bon Fire

Booklet

Car Races

Carvers
Carvings/Slide

Chamber Membe‘rship | |
Childrens Activities (indoor)

Concession
Cook-offs
Cooking Show
Distribution/Gas
Fees and Licenses
Fire Works

Gala Auction
Gala Dinner
Games
Gas/Security

Golf

,HelicoptersNendors N

‘Hot Choc Bar

$3,000.00

$3,000.00
$1,000.00
$750.00

$3,000.00

$1,000.00
£$200.00

$600.00
5,000.00

$3,500.00

$4,000.00

- $6,500.00

$120.00
$1,000.00

$3,000.00
- $1,500.00
$2,000.00

$1,000.00

$500.00
$10,000.00
© $200.00
$7,000.00
$1,000.00

$750.00

$500.00

1$4,000.00

$4,000.00

$50,000.00

~ $9,500.00

$6,000.00

$4,500.00

$4,000.00
$5,000.00

$700.00

1$5,000.00
$5,000.00



Insurance

Jackets

Mascots

Motorcycle Races
Newspaper Advertising
Non Ice Events

Office Supplies
Opertation Expenses
Outhouse Race
Parade

Pet Show/Dogs have Talent
Petting Zoo

Post Office Box

Radio Advertising
Raffle

Samores

Snow Cross
Snowblowing
Souveniers

Sunday Activities(Beach,Snoy

Sunshine

Tents

Thank You Night
Trifolds

Tye Dye
Web-Site/Social Media

$17,000.00
$1,000.00
$1,000.00
$6,000.00
$6,500.00
$2,000.00
$1,500.00
$3,000.00
$2,000.00
$500.00
$400.00

$85.00
$8,500.00
$13,000.00
$2,000.00
$6,500.00
$300.00
$3,000.00
$1,000.00
$500.00
$700.00
$1,500.00
$1,500.00
$5,000.00
$2,500.00

Budget 2023

$4,000.00

$7,000.00

$5,000.00

Anticipated Income



P
-

$144,105.00
$105,700.00

A d g
{o 5760
.._.,.....—/
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Lake George Winter Carnival
Post Office Box 663
Lake George, New York 12845

Marketing Plan for 2023 Lake George Winter Carnival

Print:

Trifolds to be distributed during the Summer Tourist
season advertising the upcoming 61th year of The
LGWC

Lake George Winter Carnival Booklet distributed
throughout the state

Newspaper articles and ads:

- The Post Star

The Lake George Mirror

The Sun

The Chronicle

The Saratogian

The Times Union

The Gazette

Articles are also sent to papers in Utica, Syracuse,
Rochester and Down State

The AAA booklet distributed in NY State



North Country Living Magazine distributed also
distributed in Canada

Lake George Guide

Adirondack Balloon Festival Booklet

Warren County Tourism Booklet and events
Electronic and Social Media

Facebook followers on the LGWC site with 328.000
likes

Web page http:/vwwiv.lakegeorgewing
hosted by Mannix marketing

Our posts are shared by local businesses, sport
participants and visitors.

We also are featured on LakeGeorge.com

Television

All local stations and some national cover LGWC
events throughout the month.

LGWC is working on this year's 60th Anniversary,
National Coverage with personalities who vacation in
the area. We are hoping for our contacts to make this
work.

Radio



Weekly paid spots with all the major local and Vermont
Radio Stations along with PSA’s that reach the
Tri-State area.



Post Office Box 663
Lake George, New York 12845

Dear Warren County Board of Supervisors Bed Tax Committee

Once again The Lake George Winter Carnival would like to thank you for granting us Bed Tax
money. We are proud of being an all volunteer-organization in our 60th year. Our members
consist of all ages, some are business owners, school teachers, lawyers, nurses, retirees,
artists, and students who work together to bring tourism to Warren County.

This year mother nature gave us ice on the lake and a beautiful old fashioned winter. LGWC
had an amazing month with four successful weekends that filled the hotels, restaurants, stores,
and gas stations to capacity, especially the middle weeks.

Saturday’s ever- popular Cookoffs where all four weekends had record breaking attendance,
Other events such as,complimentary "Make your own Sundae Sunday”, “Hot chocolate bar”,
along with a bonfire and s'mores prior to the fireworks proved to be a big hit.

On the beach, this year's design featured the Warren County Tourism logo that is now being
proudly worn by 1153 children and adults showing their creativity.
Arts and crafts featured for a fittle warm up time wereoffered at the Marriott.

Families enjoyed the new games, peiting zoo, horse carriage and pony rides.

The Glacier golf tournament sporting 9 holes on the smoothest ice course ever was a major hit
with attendance the highest ever.

The ever popular Out House race is making plans to expand on next year's contest.

ATV Scavenger hunt has been expanded to 2 weekends with great enthusiasm.

Our 4 legged friends look forward to every Saturday and Sunday to show their talent at our
weekly Dogs Have Talent Show winning bragging rights for the pooch and for their owners local
gift certificates.

That event followed by the Polar Plunge that this year had the most participants ever who were
very brave to go into the chilly water.

The newest additions as a fan favorite is the frying pan toss and keg toss. The LGWC have
some great stories on these events and the participants’ techniques and seriousness 10 win.




The Carnival weekends had plenty of ice for activities except the car and motorcycle races at
the last minute had to be canceled due to the rain storm with heavy wet snow that was hard to
plow. Many of the participants still came to our area to enjoy the Carnival and are looking
forward to 2023 races.

In addition to the Ice Castles event, the two events Lake George Winter Carnival and Ice
Castles complemented each other with visitors in attendance with time to attend both activities.
This made the trip to Lake George a wonderful family experience for people to enjoy our area.

This Winter did bring a lot of visitors to our area over 150,000. who totally enjoyed the
experience in Lake George and surrounding areas, for multiple nights in area hotels. (See
enclosed data) The Lake George Winter Carnival members feel we had a totally successful
Winter Carnival and look forward to many more creative activities next year. We are pleased
with the many people who came to the area. Lake George Winter Carnival received the best
validation by locals and visitors alike who felt this was one of the best and most attended
carnivals in a long time.

Enclosed in our folder are the zip codes, hotel information, email addresses of some
participants and digital questionnaire of attendees and suggestions for improvement for our
Winter activities in Warren County.

Once again Thank You from Lake George Winter Carnival for your help in making the Winter

Tourism in this area such a big success.

Nancy Nichols Co Chair
Jessyca Darrah Co Chair
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APPLICATION FORM

INSTRUCTIONS: Please complete the ENTIRE application and include ALL items on the page two check list. Incomplete
applications, areas left blank and applications that do not submit all required materials will be considered incomplete and WILL NOT be
reviewed or awarded. All event budget, financial and marketing information will be used solely for application evaluation purposes by
the Occupancy Tax and Tourism Committee and are subject to Freedom of Information Law (Public Officers Law, Article 6) (FOIL)
requests. If you are submitting information which is considered proprietary “trade secrets” and is confidential to your organization,
please indicate such on your application and indicate which sections should be redacted. Should the County receive a FOIL request
for this information, we will contact the applicant regarding this matter.

Amount of Occupancy Tax Funding Requested: $ Aféf’ ; OO0
A. CONTACT INFORMATION

1.) Name of Applicant/{s)Organizer(s)/ Main Poipt of Contact /
Svoedtay Gloas [ llS  Aenatery /ﬁﬂ»éh{ Champons\yi & f4§§wc§ﬁ5‘n &Fﬁﬂ@?}
2.) Address: ,
3.) Email/Cell phone:
(i@ Coclow  cdll. sczg) 295~ 03

4.) Estimated Event Duratton mcludlyg set-up/clea up nmes
3- Doy Supnr 3043 3ig cﬁk{
5.) Anticipated Number of Attendees _30 C + Pff’t’\(&@; / 1€, 000+ 1} HondlgrS

6.) Anticipated Number of employees/staff (inclusive of vendors and contractors): <4

B. EVENT INFORMATION

1.) Name of Event: M/KPHS H/* ’BJU& Rad(mdv // f(/lm?ﬂfib/}’}fz/lkj

2.) Date & Time of Event; 3/'7 ld? — = /167 /dQ
OPeak Season (June-September) @(ﬁ Peak (October-May)

3.) Location of Event: ‘
ol Tasaing LG
4) V\éhal%’peategory BEST descnbes/your event (check one):
igh Impact: 6,000-14,999 estimated room nights and/or 15,000+ day visitors
Mednum Impact:1000-5,999 estimated room nights and/or 5,000+ day visitors
O Low Impact: < 1000 estimated room nights andfor 2,500 +/- day visitors

5.) Event Detail: Please provide a brief one page detail of your event. (If this request is for an annual event and you have received
Occupancy Tax grant funding in the past, please also provide history details from the previous year’s event including total attendance,
total room nights, any new initiatives that were used to increase visibility or attendance, including new marketing initiatives. If this
application is for a new event, please include one page detail of the event, anticipated attendance and past history in other locations,
including successes, if applicable.) Please feel free to attach a separate page, if you require more space.
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8.) Type of Event: O For Profit (O Non-Profit (501-¢-3) (O Not-for-Profit (501-c-6)
(O New Event Annual O Multi-Day O Multi-week/month
) o ;% . < . i< }
7.) How long has this event been in existence: L}QLH > Date started: __ {7y

8.) If a multi-year event, what new marketing, promotions and/or activities have been added to enhance the event and increase
attendance? Feel free to attach a separate shest. {7

Ve Qoo i Mtindlng

9.) Total number of attendees projected? i< D+ Previous year's attendees? _{ | ;5 8.9

10.) How will you track attendance and room nights? 1 N4 ( o /]
Helo| Jurtnushigl , S0 g S, Cnd dvw - Cotx9Svavidlomcy

11.) Number of day visitors projected? g{ UC’G +

12.) How did you determine this.percentage (surveys, Zip codes, etc.)? ) TR
W Salle J fm&a\(\@, Mgt Saﬁs y O&h: (d/ Ifgwm

13.) Number of overnight quests projected? _ by O (>

14.) How did you determine this percentage (surveys, zip codessglc.)?,; T
Hok@? WM«&\M@.‘?{ L 0 Cﬂ@%/{@m‘q Cd/[ﬁ(‘ﬁ’fﬁ

¥

15.) Number of overnight accommodations used in previous year? ';l { Ga)

16.) Average length of stay per guest? - ﬂril”if {

17.) How did you,detgrmine fotal number of overnight rooms? . LQQ o
S NS afng WALy, {Qk uzumg & CA{’Q@ e et ang g}\&/mgyﬁfﬁ*

Q'?lvr. M&M‘vw g\}é&f?

18.) Do you work/ori‘zvticipate working with a third-party company, CVB or other entity to help gather your special event/activity data
and manage housing? If so, please provide name, and contact information.

Mo ot ey e

C. FISCAL STABILITY OF THE EVENT/ACTIVITY REQUESTING FUNDING

)
1.) Amount of Occupancy Tax Funding Requested: $ 4(1) i C\J(/
2.) Ticketed event; @ﬁés Price of tickets; $ [\)/)-r of s i ONo

12
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3.) Does this event provide an opportunity for local discounted community tickets? (O)YES, Price of tickets: $ @6
4.) Total Cost to be bome by the organizer for the event; § 7 CE

5.) Total amount that the organizer has q;xlculated that needs to be raised to fund/support the event that is currently not available or
expected to be available is §_~¢ 7, {{71)

6) Budget (see Appendix E}

Anticipated Total Cost of the Event {attach COMPLETE budget showing anticipated expenditures and revenue. Please highlight the
expenditure breakdown for Which you are ggeking funding. Failure to provide a complete budget will result in the application being disqualified.
$ ‘DL{Q’&QL Seg Oy

: 5’{?» }( Ve .
7.) Anticipated total revenue from the event §_[3 ]| Q(Jdiﬁ/ X/i" % fo [\JujS{/ HBHIK}

19y

8.) Clearly identify the special event/activity objectives. (i.e.: the purpose of this event is to create a unique car show which wil aftract
car aficionados from across the Northeast. The purpose of this aclivity is to create a Stronger cultural asset in the region.) Attach

additional pages if necessary . , n
T SNpu+ (> e L‘ngf?HS f‘; /ZJ LNGINT, D LA ” Crowyr) 4
Chbapom in pach JC g e () lessitsdpnnS — Al £,B, (2D

] - ‘ ) 5 ) //‘.1
9.) Previously funded by Warren County Occupancy Tax? @é&: (amount & # of years): $ 20, 20, #of yrs, ! ?&3 (7] t S g Cﬂ«(d

Ono
10.) Whag other non-municipal sources of funding/s&nso;ships do you anticipate to fund/operate the event/activity?
oo alle. Geding Clwd Fells 2 (Ouans b ;34

11.) Previously funded by other local municipalities:

ES (amount & # of years): § #of yrs
SNGUS— g M)M% dhsing CQ\A(Q” (4
“ o6 v

12.) If the event receives Warr;n County Occupancy tax funding, is it willing to consider profit-sharing, and if yes at what threshold and
what percentage point? __ A// f

Municipality? (’)

14
13.) Will the proceeds from the event benefit any other organization or does the event provide an opportunity to support a local
charitable organization or group? (OYES (what %/3 amount) 0

14.) Please describe community benefit opportunity if answered YES to the previous question:




i NEW YORK'S ADIRONDACKS
D. EVENT MARKETING & PROMOTION

1) Marketing Plan (See Appendix D)
Please attach a complete marketing plan and timeline for execution/campaigns to promote your event, Provide details such as how you
plan to market your event (print, radio, social media, TV, public relations), where you wil place your promotions and advertisements,

and what types (posters, flyers, postcards, eic.). Please also include anticipated costs. Failure to provide a complete marketing plan/timeline
will result in the application being disqualified

2.) When do you anticipate beginning promotion of your event? (pls nofe that all events awarded funding are highly encouraged to begin promotion of
event no less than 90 days prior to svent) JA\}W g | / &f}}l 2

3.) What percentage of your marketing budget is being allocated to outside of Warren County? <073

4.) What geograppic areas do you anticipate your marketing reaching (specify local, regional, state national?)

L4} Sothms '”’g"\«ﬂuj;é«;c:ui A x}ic:ﬁ(";ﬁ Sk

5.) Who is your target audience and/or demographic?
K+t

6.) PERMITS AND LICENSES - please note that in certain cases and with county/municipal- owned properties, certain licenses and

permits will be required.
7.) Do you need assistance with the permitting/licensing process? OYES M

8.) What permits and licenses are anticipated for your event? (if unsure, please email hanifink@warrencountyny.aav for further clarification)

9.) SAFETY AND LAW ENFORCEMENT NEEDS {police, fire, EMT, Public Health, DPW, Office of Emergency Services). Please

fill out Appendix F. ’
Do you require these services? % yes, what services and when? Explain. ONO
Col_TaScine, #}QOM&J Coy 0% Aons G fr fﬂsi“w\; Glawg @1/,[5
o DL pl) g ©

10.) Have you consulted with the appropriate local agencies regarding the public safety impacts of your event?@)fE{ O NO

10
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AFFIRMATION

I have read the "Warren County Rules and Guidelines * agree to abide by them and attest that al information provided in the Warren County Funding
Application is truthful and accurate

T - T (2-T-R3

Slgnatureg;sponsmle Party Date -
Livetly T7 LKoo, SWGW;S Secretary

Name (Y

Gresker Clans Tols Avatoe M/éfn e

Organization CA%O/M ,/'0 4@’&;

11



Page 1

Print Ads: $3,0060
-The Post-Star
-The Chronicle

Biltbeards/Outdoor: $4,500

-Large Double-Sided Streat Banner [Crandall Library on Gien Strap!) - 32200
~24x4 Banners {Lamp posts throughout Downtown Glens Falls Central Business
District) - $1600

-Posters & Fliers (Distributed throughout Warren County} - $250

-invites {State Officials Meel & Greet Dinner) - $50

-Street Art (Local Artists & Students)- $1,000

Digital Ads: 87,000

-Facebook & Instagram - 5,000
-Linkedin - $250

-Google - $280

-Warren Counly Tourism E-Blasts; $1000
-Mannix Marketing (Guide Sites): $500

Radio: $2,000
-Regional Radic Group (WCKM & Hits 55,987 M}
-Adirendack Broadeasting {Frogay & Various othar stations)

Marketing Management (Normandin Marketing): $7,500
-Strategic Planning

-Brand Development

“Mebsite & Technical Consulting

-Creative Production

-Digital Markeling

-Community Fan Engagement & Experience Creative {Before & During the Event)
-Advertising & Media Buying

-Evant Photography

-Video Production (For Paid Social Content)

-Public Relations

-Comprehensive Event Growlh Management

Other: $6,000
-NYS Tournament Officials Meet & Gree! Event (Pre-Event Dinner)

-NYS Baskelball Hall of Fame induction Ceremony
-Vides Filming & Post-Froduction

PAGE 2

T orpr Db -0



APPENDIX A
LOGO USAGE REQUIREMENTS & LOGO USAGE AGREEMENT

The Warren County Tourism Logo must appear prominently in all advertising and publicity (both written and/or electronic) in order to
receive Special Event Marketing Funding.

\\\g\'f Ty 73

N NEW YORK'S ADIRONDACKS

LOGO APPLICATION/PRINTING INSTRUCTIONS:

- PRINT/WEB PLACEMENT: Logo must be separated from other elements by a minimum of .25 inches. The logo must be easy to read

by viewer,

- ONE-COLOR PRINTING: The entire logo prints 100% black with no screens. Alternatively, the logo may print reversed (knocked out)

of any background color to white. No other colors allowed.
- FOUR-COLOR PRINTING:
Logo prints 100% with no screens. No color changes allowed.

Please contact Peter Girard at Girardn@warrencountyny.qov for specific logo files or for any placement questions.

AFFIRMATION

L \ ‘MO%LT Ladorto , as representative for Q,(ew\er GlencTalls Amotucr {organization), agree, that | will
adhere to all logo guidelines, as designated by Warren County. ARledsc Choumpinchip fzda

B-2-9—

Signature Date

12
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APPENDIX B
ELIGIBLE AND INELIGIBLE USES OF OCCUPANCY TAX FUNDING FOR COUNTY WIDE EVENTS *

ELIGIBLE USES OF EXPENDITURES
o Paid advertisements: print, radio, television and Internet advertisements, email campaigns, social media campaigns promoting

events, attractions, activities, packages, conventions, sporting events, tradeshows, encouraging overnight stays

Outdoor signage/bannersibillboards

Posters/fiyersibrochures

Design, production and placement of out-of-county advertising

Fireworks displays

Event-related postage for direct mail campaigns

Rental or fee of traveling/special exhibits

Promotional items promoting the event

Re-enactors, musicians, entertainers, umpires for games

Maps, free guides tours of regional area, bicycle routes, snowmobile trails

Hosting/bid fees

Venue rental, EXCLUDING any and alf county/municipal-owned properties

Event-related rentals & expenditures {tents, chairs, tables, etc.)

Portable toilets/handwashing stations/public health-related expenses

Promotional videography, photography promoting the event

Signage/advertising on trolley/bus promoting the event

Advertising in trade journals

Paid brochure distribution

Production of promotional materials

Hanging banner ads

Public relations to promote event

Insurance

Event security/emergency Services

Event-specific website design/d evelopment/updates

Event-specific directional signage

Event-specific logo design

Event-specific external marketing services

& 0 0 6 & 6 © o o & &6 & e @ B8 o © ¢ 6 & @ & B o @ L]

INELIGIBLE USES OF EXPENDITURES
¢ Payroll/salaries

Staff hotel/meals

Staff travel expenditures

Alcohol

Staff mileage

Annual operating, administrative, and maintenance costs

Awards to participants

Capital programs

Set up/clean-up of event

Volunteer stipends

® 06 © o & © o o @

** Please note: This is not an all-inclusive list and expenditure approval is at the discretion of the Warren County Tourism and Occupancy Tax Committee,
Legal and County Auditor.
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Championship Association, Inc. (GGFAACA, Inc.)

Budget

2022-2023 Baskéégall fournament

Revenues - S /, 100

Estimatad expenses:

Civic”C'énter Rental S 20,500
Printing & Advertising ‘ 20,000
* Entertainment- Reception ‘ 1,500
Food Committee/Volunteer Meals 1,650
Supplies ’ 1,100
Security 700
Other- Music at Event 500
Other - Insurance 1,300
Other - Dues 350
Total estimated expeﬁges 47,100

Total Occupancy Tax Grant Funds Requested 40,000




Sy Ottt ~ Mo 303 {

Y2002 , Q042 +Jd4

e
o

1) Marketing campaign will kick off January 1, 2022 with save the dates. Campaign will
start with save the dates and supporting content. February 1, will begin full
comprehensive push digitally and traditional advertising two weaks out from the event.

2} Qur promotional plan is an inclusive, comprehensive one in partnership with Warren
County, NYSPHSAA, Normandin Marketing, Cool Insuring Area, hundreds of local
susinesses, and more than 10,000 seifless volunleers who've been instrumental in
putting on a high quality event for over 30 years now. Normandin Marketing and our
Board of Directors work together avery step of the way to ensure the strategy, craative,
digital and traditional eiforts are in place to maximize interest, enthusiasm and guest
experience atthe event. Each year, we track and analyze key data to improve
effecliveness and efficiency of our marketing. We're very exited 1o launch even more
new ideas this year in partnership with our valued community pariners to provide the
thousands of visitors at this tournament with an unforgettable guest experience.

3} Cere demographics are students and their families. Cur statistics show it's a very
strong 50/50 mix of males and females 18+ after thal. We have been very successfu!
warking in partnership with Warren County and NYSPHSAA to expand cur delivery of
messaging througheut 2l regions of New York State. While actual guests are iargety
determined by teams in respective seclions, our approach is to be proactive in
garnering interest and excitement for the tournament statewide and borcering stales so
that fans can come and experience our area at its best during highly competitive and
ertertaining games our local arena.

4) Our goal is to altract more new families, coaches, national leve! college racruiters,
and other officials to our for this Tournament, There is no shortage of high level D-1 and
even NBA caliber athletes that have either played or atlend this Toumnamen! svery year.
Improving every year to be more ¢reative and thoughtful in how we approach altracting
and then providing each gues! with 2 memorabie experience is something we take very
seriously, as we've realized that it has a large Impact on our economy in the short term
and the long term.

§) There are so many neatideas that we'd fiks to continue o explore with the amazing
team at Warren Ceunty. You've been very supportive in the past of this event and we
couldn't put on such a major undertaking without your suppon, We appreciate you very
much, The emall blasts and cross platform content and adverlising is very important and
we ook to continue this. Additionally, we'd like to meet soon to discuss more new ideas
together. Our Board would really like to see if we can get the schools and other groups
involved, to really embrace this major event, help us build excilement around it, and
provide aft visitors with an aweseme experience - before, during, and post-gvent,

( out
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APPENDIX F
Warren County Emergency Services Event Request
Welcome to the Lake George Area. We are thrilled you have selected our area for your event and would like to work collaboratively
with you to ensure that your event is the safest it can be for you and your attendees. Please take a few moments to fill out the form
below so that we may coordinate with you for any emergency services needs you may have. If you have specific questions regarding
the safety of your event or emergency services options, please email EvenlsEMS@warrencountyny.qov

Name of Event: NYS FHAA BD%S %staé‘bi‘v[/( Q;\MIMFA%DS
Dates of Event:_MARCA 11,184 1qth

Number of aftendees expected (Adult/youth): i5-1000 +

Host Municipality/Location: (ool Ir\sww\%, AReno

Brief Description/nature of the event (type, motorized, non-motorized, specific location);

Deated pnd $+MA2% Roon. @uenk

Main Organization Point of Contact;

Name: Oveater Clers Glls Amatene Athletic UW/ZWA/F HAssoc .
Organization: Ardhar Corlecw

Phone: S /& = T4H - 6O 3

Emair ACoRlews> > hEesd. org

What emergency services do you require (police, fire, EMT, emergency services, road closures, police details, etc.)?
plovve
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2022 New York State Basketball Tournament
Rirector: Chip Corlew
10 Quade Strest

Glens Falls NY 12801

The NYS Basketball Championships crowns champions in all five classifications {AA, A, B, C and
D). This year is the first of a three-year commitment {Bue to COVID we were given an extension
of the bid originally supposad to have started in 2021} This is the first year hack to the Glens
Fails area after a threg.year absence,

During this tournament we utilize [ocal hotels to house the traveling teams and the officials.
Giens Falls hosted the tournament from 1981-2015 and within that tirne the attendance was up
and genersted 3 great source of income for the county, [Please see attached), The funds that
we are requesting are 1o offset the cost of the tournament marketing to help generate interest
from fans outside of Warren County.

Thank you

Gl LD

Ctip Corlew



Dennis Dickineon Supervisor 312
Vineent Crocitto Dep. Suparviser

Danlel Hurley Councilperson

Marisa Muratori Councilperson

Naney Stannard Counecilparson

Loz Barber Agsoszor « Dan Barusch Director of Planning & Zonlay
Daa Dawis Superintasdent of Highway » Dobsrak Faley Town Clerk « im Martine Buildings & Grounds

Qetober 3, 2018

To Whom It May Concera:

The Greater Gleas Falls Amateur Besketball Pederation bes been informed that Warren County will
contribute $15,000.00 per year for thres years. The fotal amount of 345,000 will be paid from oczupancy
ot funds to NYSPHSAA for the promotion sod marketing of the 20202022 NYSPHSAA Boys
Beaketball State Finals.

We, the Counity, sre committed 1o bringing this basketball tournament back to Glens Falis and the Cool
Insuring Agsney Arens.
Should you nesd any sddisonal information or documentation please Jat e know.

Sincerely, S

Dennis Dickipson, Supervisor

DLl

Town Offices 20 Ol Pest Road, Lake George, New York 12845
Phone (518) £68-5722 - Pax (518) £48-5721 » www,lakegeorgetown.org









Hunden Strategic Partners, led by CEQ Rob Hunden, is a premier real estate development advisory and
consulting firm, founded in Indiana, with its primary offices in Chicago. The firm offers the full-range of
market and financial feasibility services, as well as economic and fiscal impact analyses for community-
centered development projects, including multi-use sports facilities and ice arenas.

Hunden has worked on more than 1,000 projects or studies in the past 25 years, with more than $20 billion
in projects built and successful, or currently underway. Our clients seek to achieve economic development

through critical asset growth. Hunden Strategic Partners will provide you with a strong, industry-savvy
approach.

Warren County will deal directly with Rob Hunden as the primary contact and signatory of any contracts.
Hunden will provide all of these assets under a time structure and pricing that is flexible to your needs.
Should you have any questions, please contact me directly at 312.933.3637 or at my email
rob@hunden.com. Hunden Strategic Partners appreciates the opportunity to work with you.

Sincerely,

Robin Scott Hunden, President
rob@hunden.com
(0) 312-643-2500 (M) 312-933-3637

www.hunden.com 213 W Institute Place, Suite 707 | Chicago, IL 60610

Loiabida

siralegic
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Warren County Winter - Spring (Jan - Apr) 2023

JANUARY APRIL
2022 TACTICS & THEMES TARGETING BUDGET
S % w5 [ wlw
Albany, NYC, Hartord, Phiadelphia, Syracuse, Uca,
|WINTER CONNECTED TV https://visitlakegeorge.com/. Rochester, Springfield, Boston, Hartford, Age 25-65+ ‘Travel, winter travel, vacation travel, winter sport, outdoor enthusiast 530,000 $25,000.00 $25,000.00
Burington/Plttsburgh, Mortreal
CONNECTED TV $25,000.00
s Nordic kg, cross-country ki, outdoor rereaton,winter port, G 500,00
activities/ Pz showshoe, alpine skiing, snowboarding LD $7,500
ce sans o/ istlakegeorge comcoolestce-bars/ Age21s Alcohol, brewery, cockail,cat eer, nappy hour,bars, ber,wine 3500 $4.00000 $4,000.00
events Ntps /v isitlakegeorge comevents/ Age 2655+ Inerested in upcoming events,events, festval, entertainment 3500 $4,000.00
nteresed in upcoming events,evnts, festval, entertainment, frequen
cecasmes L R ———— e e e i o) 5250000 $3500.00
festva,
winren canva nge 2555+ 2500 53,0000 $3,000.00
comival/ “port, outdoor ecration
e — s p— TR T ST T 100 200000
Albany, NYC,Hartford, Phiadelphia,Syracuse, Uica,
Rochestr, Springfeld,Soston, Hartord,
Surlington/Plttburgh, Mortreal
Lovain itps /v isitakegeorge.com/say vearround/ Age2ss Travel frequent travelers adventure ravel 3500 $4,000.00
000 8 ok s umosisikegeorgecommain oo i/ e O e T 2m 52500.00
currune - anr & wsrony g fww istiakegeorge comeuture/ Age25-65+ erforming rts, history, museums, sl arts 70 $5,000.00
v epsumowsistikegeargecommain outdoor g/ hge25-64 e N T U 10 s151400 $1514.00
whrewaren rarring itps/waeisilakegeorge.com/main outdoorsrafing/ Age2s-54 Whitewster rafting, whitewter kayaking 550 s100000 $1,000.00
st itps/waeisilakegeorge.com/main outdoors/fishing/ Age25 65+ Fishing, anglers, fshin deries,sport fihin,recreaion fshing 550 s100000 $1,000.00
PAID SOCIAL $39,014.00
Travel, winter travel, vacation travel 897,500 $7,500.00 $7,500.00
e The coup who-dontike-<od/
120est e Trvel, winte travel,vacation travel,winer sport outdoorenthusiast 538000 55,0000 $5,000.00
Albany, NYC, Hartford, Phidelpha, Sracuse, Uica, nae 2568
Rocheste, Baston,Springfield,Montre!
ar Trvel, winte travel,vacation travel,winer sport outdoorenthusiast 538000 $5,00000 $5,000.00
NATIVE $22,500.00
[RETARGETING audio ad Dependent on site traffic & audio completions $5,000.00
DISPLAY. $5,000.00
sranoinG search/Text Branding $2,507.00
ourooons SearchText Hiking,Fising Scenic Drvs, Winter Acties $9,400.00
rop arRacrions search/Text Arts & Theatre, Atracions, Museums & History, Shopping $9,400.00
[EVENTS Search/Text Events, lce Bars, Winter Carnival, Holidays, Ice Castles $9,400.00
fsray Search/Text B&B's & Inns, Cabins, Lodging, Packages, Pet Friendy, Resorts $6,267.00
New York, Pennsylana,Conecticut, New lrsey,
FooD & DRINK search/Text e e Craft Beverages,Dining $3,134.00
wiren vioeo VouTubepvideo Wintervacation s1as00 $1,233.00
|SHOPPING VIDEO YouTube/Video Black Friday, Factc e $1,410.00
ICE BARS YouTube/Video Ice Bars. $1,202.00 $1,202.00
apLE weekenos YouTubeVideo Maple Weekends $940.00
SPRING INDOOR ACTIVITIES YouTube/Video Spring Indoor Activities. $1,593.00 $1,593.00
‘ ‘GOOGLE ADS TOTAL $46,486.00

[Note: Al rates are estimated and for planning purposes only

TOTAL BUDGET

$138,000.00






