
 
 

Occupancy Tax Coordination Committee 
AGENDA 

November 20, 2023 
 

Committee Members:  DICKINSON, Merlino, Wild, Geraci, Strough, Runyon and Diamond 
 
Chair of the Board shall serve as an Ex-Officio member when needed in accordance with  
Section C (4) of the Rules of the Board. 
 
 
I.  Committee meeting called to order by Chairman Dickinson. 
 
II.   Motion to approve minutes of the October 24, 2023 Occupancy Tax Committee. 
 
III. Privilege of the floor and public comment 
 
IV.  Action Agenda/New Business Items:  

a. Committee to consider Occupancy Tax applications for Special Event funding per 
Attachment #1 
 

b. Resolution Request: To authorize the reimbursement of the Warren County Coalition of 
costs incurred outside of the Occupancy Tax eligible expenses 
Rationale: To assist with funding outside of the eligible occupancy tax expenses 
 

c. Resolution Request: To approve a three-year contract with the Lake George Regional 
CVB in the amount of $650,000 in year one, $700,000 in year two, and $750,000 in year 
three. 
Rationale: To continue contract obligations for three years. 
 

d. Resolution Request: Authorizing Warren County Tourist and Convention Development 
Agreement with the Adirondack Civic Center Coalition, Inc. for Occupancy Tax Special 
Event Funding 
Rationale: To continue contract obligations for another year. 
 

e. Resolution Request: To authorize continuation of the intermunicipal agreement with the 
Village of Lake George to provide funding for promotion space within The Lake George 
Visitor Center, a New York State designated Tourist Information Center. 
Rationale: To continue contract obligations for another year. 

  
V. Discussion Items: 

a. Winter Coalition update 
   

VI. Referrals: None 
 

VII. Privilege of the floor and public comment 
 
VIII.   Motion to adjourn 
 
 



 
Attachment #1: Spreadsheet, and Occupancy Tax Applications received to date  
Attachment #2: Resolution Request Form No. 4 Amend Contract with Warren County Coalition  
Attachment #3: Resolution Request Form No. 3 New Contract with Lake George Regional CVB  
Attachment #4: Resolution Request Form No. 20 Continuation of Contract with Civic Center Coalition  
Attachment #5: Resolution Request Form No. 20 Continuation of Contract with Lake George Visitor Center 



Suggested Events to be sponsored by Warren County - Special Events funding - .480 2024 2024 Occupancy Tax Budget: $500,000

Event Sponsor/Applicant Event Name/Details Event Dates
For Profit           

Not for Profit 
Non-Profit

Attendance Room Nights 2022 Award 2023 Award
2024     

Amount     
Requested

2024      
Amount      

Suggested

2024      
Award

Hyde Collection 2024 Exhibitions 2024 Exhibitions, boost marketing efforts Jan - Dec 2024 Non-Profit 30,000 2,900 $25,000 $25,000 $25,000
Adirondack Weddings/Total Entertainment Lake George DJ Takeover Music & Arts Festival 6/7 - 6/9/24 For Profit 1,000+ 100-500 $0 $0 $10,000
Adirondack Axe LLC Battle at the Barn Axe Throwing Tournament, Fall Fest 9/26 - 9/29/24 For Profit 4,000 to 5,000 1,000 $0 $0 $15,000
Silver Bay YMCA Bluegrass in Heaven - to cover cost of talent 9/13 - 9/15/24 Non-Profit 400 100-200 $0 $15,000 $15,000
Sembrich Museum A Century of Sembrich, 2024 Summer Festival 6/5 - 8/31/24 Non-Profit 1500+ 1,000 $0 $20,000 $20,000
Lake George Music Festival - Alexander Lombard Lake George Music Festival 2024 8/11 - 8/22/24 Non-Profit 5,000 3,250+ $25,000 $30,000 $30,000
Warren County Historical Society The Joseph Warren Museum of Warren County 1/1 - 12/31/24 Non-Profit 15,000 $0 $4,000 $4,000
Greater Glens Falls Amateur Athletic Championship Assn NYSPHSAA Boys State Basketball Championships 3/14 - 3/17/24 For Profit 10,000 - 20,000 6,000+ $30,000 $47,100 $46,000
Eastern New York Marine Trades Association (ENYMTA) The Great Upstate Boat Show 3/22 - 3/24/24 Not for Profit 4,000 - 5,000 2,000+ $0 $25,000 $25,000
Lake George Steamboat Company Rock The Dock Music Festival 7/13/2024 For Profit 3,000-4,000 800+ $0 $0 $20,000

$80,000 $166,100 $210,000 $0 $0

2024 Balance after requested, above, and awarded, below: $290,000
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 RESOLUTION REQUEST FORM NO. 4 
 

Request for Extending, Rescinding or Amending Existing Contract  
 

DEPARTMENT NAME:  Tourism (Occupancy Tax) 
 
DATE:  November 20, 2023 
 

(a) Purpose of Contract Change: To authorize the reimbursement of the Warren 
County Coalition of costs incurred outside of the Occupancy Tax eligible 
expenses  
 

 (b) Resolution Number, or Numbers if Amended, which Authorized the Original 
Contract:  327 of 2023 

 
 (c) Name of Contractor:  Warren County Coalition, Inc. 
 
 (d) Address of Contractor:  48 Canada Street, Lake George, NY 12845 
 
 (e) Contractor’s Contact Person and Telephone Number:   
                        Vincent Crocitto, Jr.    518-796-5590 
 
 (f) Commencement Date of Extension:  N/A - addendum to existing contract 
 
 (g) Termination Date of Extension:  N/A - addendum to existing contract 
 
 (h) Payment Provisions: i) lump sum amount        
     ii) hourly rate amount        
     iii) total amount not to exceed        
     iv) how will payments be made (i.e. monthly, quarterly, 

upon completion of the project, etc.        
 

(i) Where are the Funds for this Contract?  List Budget Code, Object Code, Full 
Title* and Amount: OR Capital Project OR Capital Reserve Project Number, and 
Title, and Amount:  A.6417.0001 470 - CONTRACT  

 
  Sample: A.1010 470 Legislative Board – Contract $xx.xx 
      Capital Project No. H289.9550 480 – Old Jail Renovations $xx.xx 
 
*as listed in budget and LOGOS 



 RESOLUTION REQUEST FORM NO. 3 
 

Request for New Contract  
 

DEPARTMENT NAME:   Tourism (Occupancy Tax) 
 
DATE:  November 20, 2023 
 
 (a) Is this a Result of a Bid or Request for Proposal? No 
 
 (b) Purpose of Contract:   To consider a three-year contract with the Lake George 

Regional CVB  
 

(c) Name of Contractor:  Lake George Regional Convention and Visitors Bureau 
 
 (d) Address of Contractor:  2176 State Route 9, PO Box 272, Lake George, NY 

12845 
 
 (e) Contractor’s Contact Person and Telephone Number:   
                        Gina Mintzer, Executive Director,  518-668-5755 
 
 (f) Has or will the Contract be provided, if so, please attach:        
 
 (g) Commencement Date of Contract:        
 
 (h) Termination Date of Contract:        
 
 (i) Payment Provisions: i) lump sum amount        
     ii) hourly rate amount        
     iii) total amount not to exceed        
     iv) how will payments be made (i.e. monthly, quarterly, 

upon completion of the project, etc.   To approve a 
three-year contract with the Lake George Regional 
CVB in the amount of $650,000 in year one, 
$700,000 in year two, and $750,000 in year three. 

 
(j) Where are the Funds for this Contract?  List Budget Code, Object Code, Full Title* 

and Amount: OR Capital Project OR Capital Reserve Project Number, Title, and 
Amount: A.6417.0001 470 - CONTRACT 

 
  Sample: A.1010 470 Legislative Board – Contract $xx.xx 
      Capital Project No. H289.9550 480 – Old Jail Renovations $xx.xx 
 
*as listed in budget and LOGOS 



 RESOLUTION REQUEST FORM NO.  20 
 

MISCELLANEOUS 
 

*Please List All Other Requests Not Covered by Previous Resolution Request Forms Here.  
Please attach any backup information available and be as detailed as possible. 

 
 

DEPARTMENT NAME:  Tourism (Occupancy Tax) 
 
 
DATE:  11/20/23 
 
 

(a) Purpose of Request:  Authorizing Warren County Tourist and Convention 
Development Agreement with the  Adirondack Civic Center Coalition, Inc. for 
Occupancy Tax Special Event Funding 

 
 
 

(b) Details:  as expiring  
 
 
 

(c) Previous Resolution Number:     Res# 637 of 2022 
 
 
 

(d) Where are the Funds (if required)? List Budget Code, Object Code, Full Title* and 
Amount: A.6417.0002 480.02 - Tourism-Convention Event Development Fund 
250,000 

 
 
Sample: A.8021 470 Planning & Community Development – Contract 

 
 * as listed in budget and LOGOS 
 
 
 
 



 RESOLUTION REQUEST FORM NO.  20 
 

MISCELLANEOUS 
 

*Please List All Other Requests Not Covered by Previous Resolution Request Forms Here.  
Please attach any backup information available and be as detailed as possible. 

 
 

DEPARTMENT NAME:  Tourism (Occupancy Tax) 
 
 
DATE:  11/20/23 
 
 

(a) Purpose of Request:  to authorize continuation of the intermunicipal agreement with the 
 Village of Lake George to provide funding for promotion space within The Lake 
Geroge Visitor Center, a New York State designated Tourist Information Center. 

 
 
 

(b) Details:  as expiring  
 
 
 

(c) Previous Resolution Number:     Res# 638 of 2022 
 
 
 

(d) Where are the Funds (if required)? List Budget Code, Object Code, Full Title* and 
Amount: A.6417.0002 480.05 - Tourism-Business Promotion $25,000 

 
 
Sample: A.8021 470 Planning & Community Development – Contract 

 
 * as listed in budget and LOGOS 
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