HEALTH SERVICES
November 20, 2023
Agenda

COMMITTEE MEMBERS:

Edna Frasier, Chair, Peter McDevitt, Vice Chair, Daniel Bruno, Debra Runyon, Michael Geraci, Mark Smith, Nathan Etu, and the Chair
of the Beard shall serve as the Ex-Officio member when needed in accordance with Section C (4) of the Rules of the Board.

l Committee meeting called to order by Chair

II, Approval of minutes of prior Committee Meeting: October 24, 2023

lil. Privilege of the floor and public comment

Iv. Action Agenda/New Business Items:

Request Resolution: 1 To accept $2,000 grant funding (A.4018.0040) from the Glens Falls Foundation for the 2024 Community
Mental Health Initiative. Funding has already been received and will be deposited in deferred revenue
account (A691) for use in 2024. {Attachment #1)

Rationale This funding is to support the 2024 Community Mental Health Initiative, which addresses one of our
Community Health Improvement Plan focus areas, Mental Health. Health Services intends to enter
agreement with ACEND. ACEND, along with our agency will be facilitating 5 Community Mental Health
Trainings in 2024 1o promote mental health and reduce stigma, including Mental Health First Aid and |
Mental Health 101 training, which will bring to light the importance of mental health and its direct impact
on health and wellness. | would like to thank Dan Durkee for his vision and securing the grant and to
the Glens Falls Foundation for providing the oppertunity and funding for this initiative.

Request Resolution: 2 To amend the 2023 Budget to reflect additional expensefrevenue ($10,000) related to covid vaccine
and administration. {Aftachment #2)
Rationale When preparing the 2023 budget, we did not anticipate having to purchase COVID vaccine which was

previously provided at no cost to health departments. We anticipate receiving revenue to cover
associated costs.

Discussion ltems:

Report of Revenues and Expendifures for 2023

Please see Attachment #3

Tawn Driscoll, Fiscal Manager, will be present at the meeting to review the reports and answer any questions.

Revenue and Expense Comparison Report for 2022 vs 2023
Please see Attachment #4

Status of Referrals
Please see Attachment #5 A/B for the report.

Emergency Response and Preparedness
Please see Attachment #6 for the report.

Rabies Report
Please see Attachment #7

Meetings and Conferences: Informational {Attachment)
Vi, Referrals/Pending ltems: None currently.
Vi Privilege of the Floor and Public Comment
VI Motion to adjourn

Attachments:
1. Resolution Request; To Accept Glens Falls Foundation Funding/ 2024 Community Mental Health Initiative
Resolution Request: To Amend the 2023 Budget to Increase Expenses/Revenue Related to Covid Vaccine and Administration.
Revenue and Expense Comparison
Report for Financial Comparison 2022 vs 2023
Report of Referrals Status A/B
Emergency Respense and Preparedness Activities Report
Rabies Report
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RESOLUTION REQUEST FORM NO. 5

Request to Apply for a Grant Application and Grant Agreement

DEPARTMENT NAME: Health Services

DATE: November 20, 2023

(a)

(b)
(©)
(d)

(e)

®
(g)
(h)

1)

(k)

(i)

Purpose of Grant: To accept $2,000 grant funding (A.4018.0040) from the
Glens Falls Foundation for the 2024 Community Mental Health Initiative.
Funding has already been received and will be deposited in deferred revenue
account (A691) for use in 2024.

Name of Grantor: The Glens Falls Foundation
Address of Contractor: P.O.Box 4560 Queensbury, New York 12804

Grantor’s Contact Person and Telephone Number; Laura Vamvalis 518-926-
8372

Has or Will the Grant Application or Grant Agreement be provided, if so, Please
Attach?

Effective Date of Grant: January 1, 2024
Termination Date of Grant: December 31, 2024
Total Dollar Amount Involved (not to exceed): $2000.00

Deadline to Submit Grant Application and/or Grant Agreement: Payment
Received which will be deposited in Deferred Revenue A.691 in 2023.

Is a Budget amendment required? Yes, WIIl be requested Janunary 2024 If yes,
also complete and submit Form No. 7.

Are the funds to go into a Capital Project or Capital Reserve Project? No If yes,
also complete and submit Form No. 8 or Form No. 9, as applicable.

Is a Local Share Required? No If Yes, Where are the Funds? List Budget Code,
Object Code, Full Title* and Amount QR Capital Project OR Capital Reserve
Project Number and Title and Amount: A.4018.0040 Health Education
Program Misc Expenses; A.4018.0040.2716 Health Education Program
Revenue Grants from Other Sources

Sample: A.1010 470 Legislative Board — Contract $xx.xx
Capital Project No. H289,9550 480 — Old Jail Renovations $xx.xx

*gs listed in budget and LOGOS

Attachment 1




RESOLUTION REQUEST FORM NO. 7
Request to Amend County Budget*

*If this is the result of a grant award, also complete and submit
Form No. 5 or 6

DEPARTMENT NAME: Warren County Health Services
DATE: November 20, 2023

(a) Purpose of Amendment: To amend the 2023 budget to reflect the added expense
to purchase COVID Vaccine for 2023 total estimated at $10,000.

(b)  Appropriation Code (with title), Object Code (with title) and Amount:

A.4018.0030.435 Public Health-Disease Program-Medical Expense $10,000.00

Revenue Code (with title), and Amount:
A.4018.0030.1613 Public Health-Disease Program -Immunization Revenue
$10,000.00

*Note: We need to increase the 2023 budget to reflect the additional expense of
purchasing COVID vaccines for the year. When preparing the 2023 budget, we did not
anticipate having to purchase these vaccines for the public based on the past few years
where the Government paid for all the vaccines. We only had to administer them.
However, this fall we needed to encumber vaccine for COVID,

ATTACHMENT #2




Attachments
#3 and #4

Are pending and will
hopefully be available
at the meeting on
11/20/2023
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BT ACTIVITY SHEET

BPS (new) - 7/1/23 - 6/30/24

Page 1

Topic Color Codes

Oclober

oom

| Dan

| Mon’rh vy Regiona Networkihg/P‘Iéh'hing
10th BT Coordinators Durkee
Meeting
October Submitted 1 Dan NA
10th Quarter Durkee
Deliverable Report
October Webinar IATA Packaging Dan Planning/Response
1th and Shipping Durkee
Review
October In Person Warren County Dan Networking/Planning
24th EPR/LEPC Durkee
Committee Don Stack
Meeting
November | Virtual Volunteer Dan Planning
sth Coordinators Durkee
Meeting Don stack
November | Virtual Monthly Regional | Don Stack | Networking/Planning
14th EPR Coordinators
Meefting
November Completion of Dan Planning
17th Volunteer Durkee
Management Plan
vpdate Submitted
to NYSDOH
November | In-Person 3 of 3 Annual Dan Drill/Exercise
30th Preparedness Drill | Durkeeé&
PH Staff
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