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Warren County
Department of Planning and Community Development



| BY THE NUMBERS

4% Planning Board

5% LWRP Lakes

2022 Staff Time Distribution

12% ARPA

$795k grant money received

$I|2m grant money allocated 6 full-time staff

2 part-time staff
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PLANNING
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COMMUNITY
DEVELOPMENT

$2 million secured for repairs.
Construction underway - scheduled
to be completed by August 2023.

Grant funded engineering study

underway - will be completed
Spring 2023.

New plan written by staff and
adopted by the board in

November.

Underway, will be completed this

Spring.



Administration of 2 DEC septic grants PLANNING AND PROGRAMS

sl & PROTECTING
OUR LAKES

in 2022.

Worked with LCLGRPB to develop
plan to protect Lake George
Watershed.

Staff work with other groups
involved with understanding and

promoting water quality.

Administered grant funded
boat inspections and milfoil
harvesting, kicked off new

Schroon Lake grant. Managed GPS

milfoil data collection




PLANNING AND PROGRAMS
ASSISTANCE TO

LCLG REGIONAL PLANNING BOARD

GIS assistance for
Quantifying
Phosphorous

Reduction project

Assistance with
updating the region's
Comprehensive

Economic

Development Strategy

Development of

economic and
demographic
dashboards

)

Assistance with
review of FCC's

Broadband data
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Assistance to A/GFTC Trail Connectivity Study

Rural Workforce

Transportation Plan



2022 Awards

Non-profits
57 projects

$2.57 million

emmms Smqll Businesses
1.1 10 projects
$463,000

X Gov't Services

I%I 12 projects
7 $6.12 million

Mental Health
2 projects
$1.07 million

"

Other Projects
@ 17 projects
$1.5 million

2 staff members on ARPA Committee

Additional staff support operations of the

committee: 1,114 hours of staff time on

ARPA in 2022

Staff supported the application process

and preparation of materials for meetings

Staff work with recipients and Attorney,
Treasurer and Administrator to ensure
legality of spending and that all reporting

requirements are met

PLANNING AND PROGRAMS

AMERICAN
RESCUE
PLAN ACT




CLIMATE

SMART
COMMUNITIES
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Municipal Center
Energy Audit

Organics
Management

Plan



"We saw and appreciated many "Our troops came up to
interesting places we would not have seen do their letterboxing

otherwise. Thank you for providing this badge. It was a great

E T T E R B O X I N G excellent way to explore the area." - Janet time and enjoyable.
L and Beverly Thank you for the fun

adventure." - Sandy
"Thank you! We have , , Creek/Pulaski Girl
and very interesting.

LOVED completing this Perfoct excuse for Scouts

\

"It was a fun challenge

during our extended e el P el Cilbsialk e e he

school year program wit

wanted to go on and time. We saw many
special ed kids! - Glens | d h
Ealls School District never got around to. places we wou ave
s SEROOL HHSTIC Thank you for the never known about." -
experience." - Elaine John and Lucinda
Thank you so much for this "We enjoyed
wonderful activity. We saw so 'Our family and completing the process
many places that | didn't even hand ’
neighbors - of all very much and it foo
know were around..We heard . ; v ni
o ages - have enjoyed us To some really nice
such a positive response from . ” | h
D this activity SO places that we never
everyone participating and VAL e e ileriae weuld [have
they all loved the adventure, " b
) and we hope you nown about, even
as did we." - Jetf . : houah we've lived i
continue with new though weve lived in

4,000 passports distributed locations.” - Linda ~ Warren County for 30

years." - Scott

]OO"‘ 'Fin iSherS "My family and | had such a blast working on aquiring the stamps..It was a

fabulous summertime activity and fun for all. Our family is large ranging in
age from 83 years down to two years old. We all had fun with it..we can't

wait to do more next summer!" - Carol




STORIES FROM OPEN SPACE

s / . Warren

¢ | Exploring County
| the Three Lakes Historians'
m”\ b Challenge
Warren County Audio Tour

Story Cloud

Anciont Warren County's
Windows First People
of the
Warren County's Earth
Underground
Railroad First Wilderness
= A Dam We're Film Series | ng Came

to North Creek



2022: MAPS AND EFNd@:

Warrensburg

Demographic

Buildout Analysis Dashboards

Recreation
Mapper Update Citizen Reports

Milfoil Field Data Collection
and Dashoards

$ 578k

A47k N 465

Infrastructure Mapping

- II III
111

=)
Web Application Wab Map

Warren County
GIS Hub

warrencountyny.gov/gis



LOOKING FORWARD

WHAT'S ON THE AGENDA
FOR 2023

Outdoor Countywide Bikeway GIS Schroon
Recreation Comprehensive Connectivity Needs Lake
Economy Plan Study Assessment Aquatic
Strategic Invasives

Plan Initiative



1977-2022
LOOKING BACK

A Brief
History of the
Planning

Department




LOOKING BACK: BRIEF HISTORY OF THE PLANNING DEPARTMENT

Three main program areas:

AN BOm 1
I I ‘l-l\i

Economic Improvement to

Housing Assistance Development Public Resources

Total grant funding: $17.3 million [Total grant funding: $5.1 million | Total grant funding: $11.4 million

Private financing: $3.3 million




LOOKING BACK: BRIEF HISTORY OF THE PLANNING DEPARTMENT

Funding by Community: All Sources

Funding by Program Area

Matching
9.4%

First Wilderness

Housing
el 39.9%
Lakes
5.5%
Health Center
2.9%
Economic Dev.
11%
Parks Public Facilities

0.9% 22.3%

Hague
$1,538,175

Bolton
55}'51565

Thurman

$1.322,295

Lake
George

Stony Creek 5697248
$1,562 311

lens Falls
$1.615,784




LOOKING BACK: BRIEF HISTORY OF THE PLANNING DEPARTMENT H OUSing

A

$10,000,000

$7,500,000

$]5.5 million $5,000,000

$2,500,000

Rebab:
1,934 units

New Construction:
66 low-income units




LOOKING BACK: BRIEF HISTORY OF THE PLANNING DEPARTMENT

$2.5 million
in grant funding for

Westmount,
Countryside, and health

centers in Warrensburg,

Chestertown and

Queensbury

$8.9 million

Public

Resources

Warrens burg
$1,132,667

Corridor-wide

$132,859 $2,433,655

Stony Creek
$1,175,520

Chester
$489,289

Lake Luzerne

$1,374,269

Johnsburg
$2,178,478



LOOKING BACK: BRIEF HISTORY OF THE PLANNING DEPARTMENT

O

$5.1 million

in Economic
Development funding to
assist with expansion or
development of local

businesses.

$36,444,186




