
FINANCE COMMITTEE

AGENDA

JANUARY 27, 2023

Committee Members: Leggett, Runyon, Thomas, Frasier, Geraci, Bruno and Beaty
Chair of the Board shall serves an Ex-Officio member when needed in accordance with Section C(4) of the
Rules of the Board

I. Committee meeting called to order by Chairman.

II. Motion to approve minutes of prior Committee meetings.

III. Privilege of the Floor/Public Comment

IV. Action Agenda
1) Request for transfers of funds as attached for Committee approval.

2) Requests/Items to be Discussed by the County Administrator (John Taflan, County Administrator):
A) Journal Report of transfers approved by the County Administrator staff for November and December 2022.
B) On behalf of Office of Community Services - Request to amend the Warren County Budget for 2023 in the amount of $945,633

to allow for expenditure of ARPA funds to address COVID-19 related behavioral health impacts and to expand/improve behavioral
health services in Warren County.

C) On behalf of Office of Community Services - Request to authorize a new contract with Glens Fall Hospital to utilize ARPA funding
to address COVID-19 behavioral health services in Warren County. 

D) On behalf of Office of Community Services - Request to amend the Warren County Budget for 2023 in the amount of $444,448
to allow for expenditure of ARPA funds to address COVID-19 related behavioral health impacts and to expand/improve behavioral
health services in Warren County. 

E) Request to authorize a new contract with ArchiveSocial, Inc. for social media archiving commencing January 1, 2023 and
terminating December 31, 2023 with automatic renewals if no more than a 5% increase in price. 

F) Request to appropriate funds in the amount of $400,000 from Budget Code A.896.00, Vehicle Reserves, to Budget Code A.3110
230.1, Sheriff’ Law Enforcement, Automotive Equipment Reserve, to cover the cost of vehicle purchases. 

G) Request for a transfer of funds in the amount of $10,000 from Budget Code A.1990 469, Contingent Account-Other
Payments/Contributions, to Budget Code A.1680 444.01, Information Technology, Job Related Courses, to cover the cost of
education reimbursement for an out-of-unit employee in the Information Technology Department.

3) Requests/Items to be Discussed by the County Treasurer (Mike Swan, County Treasurer):
A) Request to amend the Warren County Budget for 2023 in the amount of $324,208.25 to record 2023 copier/printer lease per GASB

#87.
B) Request for a transfer of funds totaling $210,734 amongst various budget codes to transfer budget to accounts in accordance with

GASB #87 - Leases. 
C) Request to correct two PILOT payments from the City of Glens Falls. 
D) Request to appropriate funds in the amount of $6,120 from Budget Code A.884.00, Reserve for Debt, and increase Budget Code

A.9730 610, Bond Anticipation Note, - Principle-Indebtedness, and $42,228 from Budget Code D.884.00, Reserve for Debt, and
increase Budget Code D.9730 610, Bond Anticipation Note - Principle-Indebtedness, to cover the cost of paying a portion of the
BAN principle due in 2023. 

4) Referral from the County Facilities Committee (Chaired by Supervisor Bruno):
Buildings and Grounds (Scott Rogers, Director of Facilities) -
A) Request for a transfer in the amount of $12,897.75 from Budget Code A.1990 469, Contingent Account-Other

Payments/Contributions, to Budget Code A.9950 910, Transfers, Capital Projects. 
B) Request for transfer of funds in the amount of $50,000 from Budget code A.1621 470, Building #1, Contracts, to Budget Code

A.9950 910 Transfer, Capital Projects. 
C) Request to establish Capital Project No. H424, Joseph B. Warren Capital Project, in the amount of $62,897.75.

5) Referral from the Criminal Justice & Public Safety Committee (Chaired by Supervisor Geraci):
Office of Emergency Services (Ann Marie Mason, Director) -
A) Request to amend the Warren County Budget for 2023 in the amount of $52,995 to carry over unused FY20 State Homeland

Security Program grant funding
B) Request to amend the Warren County Budget for 2023 in the amount of $36,204 to carry over unused FY20 Hazmat Emergency

Preparedness grant funding
C) Request to amend the Warren County Budget for 2023 in the amount of $12,154.66 to carry over unused FY21 State Homeland

Security Program grant funding. Continued



FINANCE                                            

JANUARY 27, 2023                   

D) Request to amend the Warren County Budget for 2023 in the amount of $172,413 to carry over unused FY22 DHSES Domestic
Terrorism Prevention State Homeland Security Program grant funding. 

E) Request to amend the Warren County Budget for 2023 in the amount of $2 to reflect the FY22 Local Emergency Management
Performance grant award total of $29,776. 

Sheriff (James LaFarr, Sheriff) -
F) Request to amend the Warren County Budget for 2023 to reflect appropriate revenues and expenses for the second half of the school

resource officer service agreement. 
G) Request to amend the Warren County Budget for 2023 to appropriate funds for four K-9 stipends which are required to pay for off-

duty care of Sheriff’s Office canines. 
H) Request to amend the Warren County Budget for 2023 in the amount of $52,850.48 to utilize funds from Budget Code A.691.06,

Deferred Revenue/Sheriff-SCAAP.
I) Request to amend the Warren County Budget for 2023 in the amount of $22,468.97 to carry over unused Sheriff’s 911 Center, 2021-

22 PSAP grant funding.
J) Request to amend the Warren County Budget for 2023 in the amount of $985,547 to carry over unused Sheriff’s 911 Center 2021

Interoperable Comm grant funding. 

6) Referral from the Economic Growth & Development Committee (Chaired by Supervisor McDevitt):
Planning & Community Development (Wayne LaMothe, Director) -

Request to establish Capital Project No. H423, NBRC 2022, in the amount of $200,000.

7) Referral from the Environmental Concerns & Real Property Tax Services Committee (Chaired by Supervisor Braymer):
Real Property Tax Services (Lexie Delurey, Director) - 

Request to establish a petty cash fund in the amount of $40 for the purpose of having money available after making monthly deposit
to make change for any items purchased. 

8) Referrals from the Health Services Committee (Chaired by Supervisor Frasier):
Office of Community Services (Rob York, Director) -
A) Request to amend the Warren County Budget for 2023 in the amount of $214,789 to allow for expenditure of Opioid Settlement

funds to address impacts of opioid crisis in Warren County.
Public Health (Ginelle Jones, Director, Public Health/Patient Services) - 
B) Request to amend the Warren County Budget for 2023 in the amount of $36,248 to reflect both the revenue and expenses related

to Department code (A.4018.0036) for COVID 19 Vaccine Response grant.
C) Request to amend the Warren County Budget for 2023 in the amount of $36,281.25 to reflect receipt of additional funding from

New York State Department of Health Healthcare Worker Bonus Program.

9) Referrals from the Human Services Committee (Chaired by Supervisor Driscoll):
Countryside Adult Home (Amy McByrne, Director) - 
A) Request to amend the Warren County Budget for 2023 in the amount of $13,493.50 to reflect receipt of EQUAL award from the

New York State Department of Health. 
Department of Social Services (Christian Hanchett, Commission) -
B) Request to amend the Warren County Budget for 2023 in the amount of $44,217 to reflect receipt of funding from New York State

Office of Children and Family Services for Safe Harbour: NY program in 2023.  

10) Referrals from the Legislative, Rules & Governmental Operations Committee (Chaired by Supervisor Strough):
County Clerk (Pamela Vogel, County Clerk) -
A) Request to amend the Warren County Budget for 2023 in the amount of $23,000 to reflect receipt of occupancy tax funding awarded

for the American Revolution special event.
Information Technology (Mike Colvin, Director) -
B) Request to appropriate funds in the amount of $205,000 from Budget Code A.895.00, Computer Reserve Fund, to various

departmental budgets for the purchase of computers and related software.

11) Referrals from the Public Works Committee (Chaired by Supervisor Conover):
Department of Public Works (Kevin Hajos, Superintendent) - 
A) Request to increase Capital Project No. H404, Quaker Road (CR47/CR70) Pavement Preservation, in the Town of Queensbury

in the amount of $11,799,906.
B) Request to amend the Warren County Budget for 2023 in the amount of $267.55 to reflect receipt of insurance recovery payment
Parks, Recreation & Railroad (Dean Moore, Director) -
C) Request to amend the Warren County Budget for 2023 in the amount of $6,300 to reflect receipt of funding from the Pearsall

Foundation in the amount of $2,000, Common Roots Foundation in the amount of $2,500 and Lewis Global Village Charitable Trust
in the amount of $1,800. Continued
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12) Finance Committee action is required on the following Personnel Agenda items, contingent upon approval by the Personnel,
Administration & Higher Education Committee - Agenda Items 3 and 4
PERSONNEL AGENDA ITEMS 3 AND 4:

3) Requests/Items to be Discussed by the County Attorney (Larry Elmen, County Attorney):
Request to authorize the appropriation of funds in the amount of $50,000 from the General Fund Unappropriated Surplus to
the County Attorney’s Budget to cover the cost of the insurance deductible for the matter of Frank Denes v. County of Warren,
et al.

4) Request/Item to be Discussed by the Clerk of the Board (Amanda Allen, Clerk of the Board):
Request to amend the Warren County Budget for 2023 in the amount of $1,808,671.65 to carry over funding appropriated for
ARPA awards already authorized by the Board in order to make payments in 2023.

 
V. Pending Items: 

1) It was the consensus of the Personnel, Administration & Higher Education and Finance Committees to move forward with
developing a new funding formula to gradually increase the funding provided to SUNY Adirondack to 15% of their total operating
budget over a period of time and for Washington County to be contacted to determine their interest in moving forward with
changing the funding formula. (12.20.22)

VI. Privilege of the Floor/Public Comment

VII. Motion to adjourn
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PERSONNEL, ADMINISTRATION & HIGHER EDUCATION COMMITTEE

AGENDA

JANUARY 27, 2023

Committee Members: Wild, Thomas, Frasier, Runyon, McDevitt, Beaty and Driscoll- Chair of the Board shall serve as an Ex-Officio
member when needed in accordance with Section C(4) of the Rules of the Board

I. Committee meeting called to order by Chair.

II. Motion to approve minutes of prior Committee meetings.

III. Privilege of the Floor/Public Comment

IV. Action Agenda 
1) SUNY Adirondack representatives to provide an update on the College.

2) Requests/Items to be Discussed by the Human Resources Director (Jackie Figueroa, Director):
A) Review of report on tracking of vacancies filled.
B) Review of separation report.

3) Requests/Items to be Discussed by the County Attorney (Larry Elmen, County Attorney):
A) Request to authorize the appropriation of funds in the amount of $50,000 from the General Fund Unappropriated Surplus to the

County Attorney’s Budget to cover the cost of the insurance deductible for the matter of Frank Denes v. County of Warren, et al
B) Request for executive session to discuss current litigation; and matters leading to the appointment, employment, promotion,

demotion, discipline, suspension, dismissal or removal of a particular person.

4) Request/Item to be Discussed by the Clerk of the Board (Amanda Allen, Clerk of the Board):
Request to amend the Warren County Budget for 2023 in the amount of $1,808,671.65 to carry over funding appropriated for ARPA
awards already authorized by the Board in order to make payments in 2023.

5) Referral from the Criminal Justice & Public Safety Committee (Chaired by Supervisor Geraci):
Sheriff (James LaFarr, Sheriff) -

Request to amend the Table of Organization and Salary Schedule to create four K-9 handler stipends in the amount of $6,825 each
($27,300 total) effective February 20, 2023.  

6) Referral from the Human Services Committee (Chaired by Supervisor Driscoll):
Department of Social Services (Christian Hanchett, Commissioner) -

Request to re-appoint Christian Hanchett as Commissioner of the Department of Social Services for a five year term commencing
March 20, 2023.

7) Request/Item to be Discussed by by the County Administrator (John Taflan, County Administrator):
Request to appoint Wayne LaMothe post retirement as the Director of Planning & Community Development effective February
6, 2023 with the appointment to continue through the duration of the Countryside Project.

V. PERSONNEL, ADMINISTRATION & HIGHER EDUCATION: (Including SUNY Adirondack, Civil Service, Human Resources,
Clerk of the Board and County Attorney)
SUNY ADIRONDACK:

No items this month. 
PERSONNEL:  
1) Warren County Workplace Violence Policy to be reviewed for additional updates. (03.03.22) Update: County Attorney was asked

to provide updates in redlined form for review. (06.02.22)  
2) Committee to develop guidelines for Department Heads to use when dismissing an employee. (03.03.22) 
3)  Review of the Remote Work Policy established by Resolution No. 96 of 2021. (10.06.22) Update: It was noted feedback from

County Department Heads was compiled regarding the policy, but no updates had been made to the policy. (12.01.22) 
4) It was the consensus of the Personnel, Administration & Higher Education and Finance Committees to move forward with

developing a new funding formula to gradually increase the funding provided to SUNY Adirondack to 15% of their total operating
budget over a period of time and for Washington County to be contacted to determine their interest in moving forward with
changing the funding formula. (12.20.22)

CIVIL SERVICE:
No items this month.

HUMAN RESOURCES:
No items this month.

Continued
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CLERK OF THE BOARD:
No items this month.

COUNTY ATTORNEY:
No items this month.

VI. Positions authorized for filling by Standing Committees since last meeting:

Buildings and
Grounds

- Building Maintenance Worker #2, Grade 7, Base Annual Salary $43,187, due to resignation.

DPW -
-
-
-
-
-
-
-

Sign Maintenance Supervisor, Grade 17, Base Annual Salary $56,356, due to retirement.
HEO #9, Grade 10, Base Annual Salary $47,667.
Highway Construction Supervisor #4, Grade 12, Base Annual Salary $48,983.
MEO (M) #4, Grade 9, Base Annual Salary $46,090, due to promotion. 
MEO (M) #7, Grade 9, Base Annual Salary $46,090, due to resignation.
MEO (L) #6,  Grade 7, Base Annual Salary $43,187, due to promotion. 
MEO (L) #13, Grade 7, Base Annual Salary $43,187, due to resignation.
MEO (L) #33, Grade 7, Base Annual Salary $43,187, due to promotion.

Office for the Aging - Meal Site Manager #2, Grade 2, Base Annual Salary $27,256 (30 hr/week), due to resignation. 

Office of Emergency
Services

-
-

Assistant Emergency Services Coordinator, Grade 10, Base Annual Salary $47,667, due to creation.
Deputy director of Emergency Services, Annual Salary $62,195, due to creation.

Social Services -
-
-
-
-
-
-

Medicaid Clerk #2, Grade 5, Base Annual Salary $39,766, due to retirement. 
Supervising Support Investigator #2, Grade 15, Base Annual Salary $52,674, due to retirement.
Social Welfare Examiner #TBD, Grade 8, Base Annual Salary $44,729, due to promotion.
Senior Social Services (Fraud) Investigator #1, Grade 13, Base Annual Salary $50,300.
Principle Social Welfare Examiner #4, Grade 15, Base Annual Salary $52,674.
Caseworker #41, Grade 16, Base Annual Salary $54,061, due to creation. 
Caseworker #42, Grade 16, Base Annual Salary $54,061, due to creation. 

Tourism - Principle Account Clerk, Grade 10, Base Annual Salary $47,667.

Workforce
Development

- Employment & Training Coordinator, Grade 8, Base Annual Salary $44,729.

VI. Privilege of the Floor/Public Comment
VII. Motion to adjourn
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