
FINANCE COMMITTEE

AGENDA

JUNE 30, 2023

Committee Members: Leggett, Runyon, Thomas, Frasier, Geraci, Bruno and Beaty
Chair of the Board shall serves an Ex-Officio member when needed in accordance with Section C(4) of the
Rules of the Board

I. Committee meeting called to order by Chairman.

II. Motion to approve minutes of prior Committee meetings.

III. Privilege of the Floor/Public Comment

IV. Action Agenda
1) Request for transfers of funds as attached for Committee approval.

2) Requests/Items to be Discussed by the County Administrator (John Taflan, County Administrator):
Journal Report of transfers approved by the County Administrator staff for May 2023.

3) Requests/Items to be Discussed by the County Treasurer (Mike Swan, County Treasurer):
A) Request to increase the Occupancy tax Reserve minimum balance from $1 million to $1.5 million to reflect the increases in costs

since it was last adjusted in 2014.
B) Request to record $50,876 premium received on issuance of 2023 $6.32 million BAN in General Fund and County Road Fund

Reserve for Debt to be used for subsequent debt service.

4) Referrals from the County Facilities Committee (Chaired by Supervisor Bruno):
Buildings and Grounds (Scott Rogers, Director, Facilities) -
A) Request to increase Capital Project No. H406, Countryside Adult Home Capital Improvements Project, in the amount of $400,000.
B) Request to appropriate funds in the amount of $400,000 from Budget Code A.909.00, General Fund Unappropriated Surplus, to

cover the cost of the increase in Capital Project No. H406, Countryside Adult Home Capital Improvements Project, due to
additional asbestos abatement, asbestos project monitoring and construction services that were unanticipated. 

5) Referrals from the Criminal Justice & Public Safety Committee (Chaired by Supervisor Geraci):
Public Defender (Gregory Canale, Public Defender) -
A) Request to amend the Warren County Budget for 2023 in the amount of $54,194 to reflect receipt of ILS Hurrell-Harring (Year

5) funding.
B) Request to amend the Warren County Budget for 2023 in the amount of $9,405 to reflect receipt of ILS funding.
Sheriff (Jim LaFarr, Sheriff) - 
C) Request for a transfer of funds in the amount of $41,383.36 from Budget Code A.3020.4048 250, Sheriff’s 991 Center 2021-22

PSAP Grant, Technical Equipment, to Budget Code A.3020.4048 110, Sheriff’s 911 Center 2021-22 PSAP Grant, Salaries-
Regular, for grant reporting and reimbursement purposes.
Note: this request was not reviewed or approved by the Criminal Justice & Public Safety Committee.

6) Referrals from the Economic Growth & Development Committee (Chaired by Supervisor McDevitt):
Workforce Development (Liza Ochsendorf, Director, Workforce Development) -
A) Request to amend the Warren County Budget for 2023 in the amount of $205,000 to reflect receipt of federal community project

grant award for the purpose of covering the cost to startup and train new home-based child care providers.
B) Request to amend the Warren County Budget for 2023 in the amount of $113,513 to reflect receipt of TANF funds for summer

youth employment program. 

7) Referral from the Human Services Committee (Chaired by Supervisor Driscoll):
Department of Social Services (Christian Hanchett, Commissioner) -

Request to appropriate funds in the amount of $50,000 from Budget Code A.909.00, General Fund Unappropriated Surplus, to 
increase expenses in Budget Code A.6050 469, Social Services, Public Facil. For Children, Other Payments/Contributions, to
cover the cost of an increase in the daily rate, as well as the number of individuals/care days that are occurring at State Detention
Homes that will be charged to the Department of Social Services.  

Continued
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8) Referrals from the Legislative, Rules & Governmental Operations Committee (Chaired by Supervisor Strough):
Board of Elections (William VanNess, Commissioner, (R), Elizabeth McLaughlin, Commissioner (D) -
A) Request to amend the Warren County Budget for 2023 in the amount of $22,620.96 to reflect receipt of additional grant funding

awarded under the New York State Board of Elections Absentee Ballot Pre-Paid Postage Grant Program. 
B) Request to amend the Warren County Budget for 2023 in the amount of $67,496.53 to reflect receipt of additional funding awarded 

under New York State Board of Elections Technology Innovation and Election Resource (TIER) Grant Program.

9) Referrals from the Occupancy Tax Coordination Committee (Chaired by Supervisor Dickinson):
A) Request to appropriate funds in the amount of $36,400 from Budget Code A.881.00, Reserve - Occupancy Tax, to Budget Code

A.6417.0002 480, Tourism/Occupancy, Occupancy Tax, Tourism - Special Events,, to provide funding to Rittner’s Performing Arts
Company for production of History on the Road.

B) Request to appropriate funds in the amount of $3 million from Budget Code A.881.00, Reserve - Occupancy Tax, to Budget Code
A.6417.0002 480.04, Tourism - Warren County Projects, to provide funding for the Warren County Winter Coalition. 
Note: If approved the request will go directly to the June 30th Special Board Meeting for approval.

C) Request to authorize a new contract with Warren County Winter Coalition in the amount of $3 million to provide occupancy tax
funding for winter-themed multimedia attraction at Fort William Henry. 
Note: If approved the request will go directly to the June 30th Special Board Meeting for approval.

10) Finance Committee action is required on the following Personnel Agenda items, contingent upon approval by the Personnel,
Administration & Higher Education Committee - Agenda Items 1B, 3A-F, and 4.
PERSONNEL AGENDA ITEMS 1B, 3A-F and 4:
1) SUNY Adirondack/Higher Education Information:

B) Request to approve Tentative Operating Budget for 2023-2024 for SUNY Adirondack and providing for public hearing. 
Note: If approved the request will go directly to the June 30th Special Board Meeting for approval.

3) Referrals from the Criminal Justice & Public Safety Committee (Chaired by Supervisor Geraci):

Assigned Counsel (Julie Garcia, Assigned Counsel Administrator) -
A) Request to amend the Table of Organization and Salary Schedule to create and fill the new position of

Administrative Secretary, Annual Salary $50,633, and delete the positions of Account Clerk (PT), Grade 4 Base
Annual Salary $19,223, and Clerk #2 (PT), Annual Salary $18,171, effective June 24, 2023. Public Defender
(Gregory Canale, Public Defender) -

B) Request to amend the Table of Organization and Salary Schedule to create the new position of Assistant Public Defender (12) -
Per Diem, Annual Salary $49,914, effective July 24, 2023.

Sheriff -
C) Request to amend the Table of Organization and Salary Schedule to increase the salary of the Maintenance Coordinator

position from $75,416 to $77,565.36, effective July 24, 2023. 
D) Request to amend the Table of Organization and Salary Schedule to increase the salary of the Corrections Captain position from

$99,068 to $117,068, effective July 24, 2023.
E) Request to amend the Table of Organization and Salary Schedule to increase the salary of the Undersheriff from $116,900 to

$135,775, effective July 24, 2023.
F) Request to amend Local Law No. 1 of 2023 to increase the salary of the Sheriff from $120,498 to $139,373.

4) Referral from the Economic Growth & Development Committee (Chaired by Supervisor McDevitt):
Planning & Community Development (Wayne LaMothe, Director) -
Request to amend the Table of Organization and Salary Schedule to increase the salary of the Principle Planner position from
$69,431 to $77,446, effective July 24, 2023. 

V. Pending Items: 
No items this month. 

VI. Privilege of the Floor/Public Comment

VII. Motion to adjourn
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Warren County Board of Supervisors
RESOLUTION NO. ___ OF 2023

RESOLUTION INTRODUCED BY SUPERVISORS LEGGETT, RUNYON, THOMAS, FRASIER, GERACI,
BRUNO AND BEATY 

AUTHORIZING THE APPROPRIATION OF FUNDS FROM 
THE OCCUPANCY TAX RESERVE TO THE TOURISM BUDGET TO MAKE

AN AWARD TO THE WARREN COUNTY WINTER COALITION;
AND AMENDING 2023 WARREN COUNTY BUDGET 

RESOLVED, that the Warren County Board of Supervisors hereby appropriates funds in the amount

of Three Million Dollars ($3,000,000) from the Occupancy Tax Reserve (A.881.00) to the following budget

code, as the funds become available, to cover the cost of occupancy tax funds awarded to the Warren County

Winter Coalition for the Warren County Winter Experience, which was approved since the 2023 Warren

County Budget was adopted in November, 2022: 

CODE DEPARTMENT AMOUNT

A.6417.0002 480 Tourism/Occupancy, Occupancy Tax, Tourism-Special
Events (Resolution No. ___ of 2023)

$3,000,000.00

and be it further

RESOLVED, that the Warren County Budget for 2023 be, and hereby is, amended accordingly.

C:\Users\allena\AppData\Local\Microsoft\Windows\INetCache\Content.Outlook\D0OPYHNS\Winter Coalition
Appropriation.wpd\art\
6/21/23
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MEMORANDUM 
 
DATE:  June 26, 2023 
 
To:  Members of the Warren County Board of Supervisors 
 
FROM:  The Warren County Winter CoaliƟon 
 
RE:  WinterƟme Entertainment AƩracƟon Opportunity 
 
 
Dear Supervisors: 
 
We look forward to talking with you in the days ahead to share the informaƟon you need 
regarding the opportunity to bring a major winterƟme entertainment aƩracƟon to Lake George 
beginning in December. 
 
To make the best use of your Ɵme, we have assembled the quesƟons that some supervisors 
have asked and provided the answers for all.  
 
 
1. What is the Warren County Winter Coalition?  
 
The Warren County Winter Coalition is the working name for a local non-profit organization that will be 
formed by business people and community leaders from the Lake George region. The Winter Coalition 
hopes to create an extraordinary, annual attraction that will distinguish our region as one of the 
Northeast’s premiere destinations for wintertime fun and entertainment. We hope to contract with 
Moment Factory, a Montreal-based producer of immersive, multi-media events to create the attraction 
that would open in December 2023 and continue through March 2024, and recur in each of the 
following four years. We project the attraction would be open 80 nights a year for the next five years 
and would attract 120,000 people each year. 
 
2. What is the Winter Coalition asking of Warren County? 
 
The Winter Coalition is asking for a one-time investment of $3 million in seed money for this event. The 
Coalition has offered to repay Warren County from profits from the event. It would share the net profits 
on a 50/50 basis with Warren County for the full five years that the event is held and, if the event is as 
successful as we expect, the repayment to Warren County may well exceed the county’s original $3 
million investment. 
 
3. Does Warren County have $3 million to invest and where would the money come from? 
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It is our understanding that Warren County has $5.7 million in occupancy tax funds that are considered 
surplus, meaning they are not currently allocated to a particular project or event. This money could be 
invested in the local winter event without reducing funding for any other opportunity or obligation. 
  
4. What kind of a show would Moment Factory produce? 
 
Moment Factory blends advanced lighƟng, video, architecture, music, and special effects to 
transform venues and events into memorable experiences. It has produced more than 525 
shows worldwide for clients such as the NFL, MicrosoŌ, Sony, Toyota, Royal Caribbean, and 
Madonna. It is proposing to create an immersive and interacƟve winter experience and has 
chosen historic Fort William Henry in Lake George as the ideal seƫng. 
 
5. Is this just a fancy music and light show? 
 
No. We believe Moment Factory will produce an extraordinary experience each year, and as this 
aƩracƟon evolves over the five-year period, the Winter Coalition hopes to include more 
regionally specific elements celebrating the historic, cultural, environmental, and recreational 
treasures of Warren County. The Coalition’s goal is to build toward an experience that observes 
the semiquincentennial of the United States Declaration of Independence in 2026, with 
appropriate emphasis on the role Warren County played in the founding of the young nation.   
 
6. Is this just a one-time event? 
 
No. The Winter Coalition is seeking to create an attraction, starting in 2023 with a five-year 
commitment from Moment Factory. We see this wintertime attraction changing growing each 
year going forward.   
 
7. What are the financial projecƟons for this event? 
 
Based on our local experience and the size of the crowds Moment Factory events have 
attracted elsewhere, we believe the proposed local wintertime attraction would draw 120,000 
people over the three-month period in each of the five years it is held. 
 
8. How would Warren County benefit? 
 
The Winter CoaliƟon has proposed to share with Warren County 50 percent of the profit 
derived from this aƩracƟon. This would repay the county’s iniƟal $3 million investment and 
replenish the surplus for re-use in future years. It is possible that this split will result in a 
repayment to Warren County that exceeds $3 million. In addiƟon, this event would create 
winterƟme employment opportuniƟes for local people and generate millions of dollars in 
winterƟme revenue for local businesses through hotel stays and restaurant and retail sales. This, 
in turn, would create a significant increase in winterƟme occupancy and sales tax payments to 
Warren County. From a long-term perspecƟve, the event also would help foster the 
development of sustainable, year-round tourism in the region. 
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9. What if the attendance projections fall short? 
 
The attendance projects are conservative. They are based on the experience of Moment 
Factory events elsewhere and the local experience with Ice Castles which, over the course of a 
roughly one-month period, attracted 90,000 people, even with periods of inclement weather. 
 
10. Are there financial risks to the county? 
 
The risks are quite limited. The Winter Coalition has proposed to share with Warren 
County 50% of the profits generated over the term of a five-year contract with Moment 
Factory. This will result in payments to Warren County that equal, exceed or fall short of the 
county’s initial $3 million investment, if approved. In any case, Warren County stands to benefit 
from additional occupancy and sales tax revenues generated by the attraction. If, as is true of 
special events in general, the proposed event fails to attract the projected number of visitors in 
a given year, Moment Factory has a significant financial incentive to make the improvements 
and adjustments necessary to improve attendance in order to ensure its own overall success – 
and, therefore, the county’s success. The Coalition has also pledged to share audited financial 
reports with the county on an annual basis. 
 
11. Are their legal risks to the county? 
 
Again, they are quite limited. Warren County would not contract directly with Moment Factory 
or sponsor, conduct, or manage the events. The Winter Coalition would indemnify Warren 
County against liability related to these events. 
 
12. How can Warren County be assured this is a one-time investment in this event? 
 
The Winter Coalition wants to make Warren County a premiere wintertime destination. It will 
invest its 50 percent share of profits in renewing, expanding, and growing this attraction so that 
it is financially sustainable without additional county support. 
 
13. This is the largest investment of occupancy tax revenues Warren County has been asked 
to make. Is this a good investment? 
 
We believe it’s a very good investment of surplus occupancy tax funds. It’s important to note 
that occupancy taxes are paid by individuals who stay overnight in Warren County hotels, 
models, bed and breakfast establishments and short-term rentals. These funds were intended 
to be used to grow and promote tourism in Warren County. The beneficiaries of this event will 
include: People from Warren County (and beyond) who are looking for good wintertime 
employment opportunities to support their families; local businesses that need a reliable 
source of wintertime revenue to justify staying open; the county and its municipalities, which 
will receive additional tax revenues to sustain local services, and visitors seeking to enjoy a 
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memorable experience who will discover that Warren County is one of the Northeast’s 
premiere wintertime destinations for fun and entertainment. 
 
14. Will this benefit communities beyond Lake George? 
 
Yes. People from every Warren County community will have new wintertime employment 
opportunities. People who come to ski in North Creek or snowmobile in Chester or Stony Creek 
now will have a new, nighttime attraction to visit, and another reason to stay overnight. People 
who come to the wintertime attraction likely will find their way to restaurants and hotels in 
Glens Falls and Queensbury. We believe the beneficial impact of this event will be felt in every 
corner of Warren County. 
 
15. What will happen if the Board of Supervisors rejects the funding request? 
 
The event will not happen here. There is strong demand among many other communities for a 
wintertime attraction of this caliber. 
 
16. What is the status of Ice Castles? 
 
We hope and believe Ice Castles will be returning to Lake George this winter. We expect to hear 
a decision from them in the coming weeks. Winter Fest and the Lake George Winter Carnival 
will be returning. We believe Ice Castles, the Winter Carnival, Winter Fest and the proposed 
wintertime experience event will create a critical mass of wintertime entertainment in Warren 
County and support and complement each other. 
 
17. Who are the members of the Winter Coalition? 
 
The CommiƩee includes Lake George Mayor Ray Perry; Lake George Deputy Supervisor Vincent 
CrociƩo II; Vincent CrociƩo III of the Lake George Holiday Inn and other accommodaƟons 
businesses; Sara Mannix, founder and chief execuƟve of the digital markeƟng agency Mannix 
MarkeƟng; Tom Lloyd and Ken Mark of Adirondack Studios, the internaƟonal scenic and 
entertainment design company based in Argyle; Americade founder ChrisƟan Dutcher; Gina 
Mintzer and Emily Frost of the Lake George Regional Chamber of Commerce, and Kathy Muncil, 
Sam Luciano and Billijo Meader of the Fort William Henry Corp. 
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PERSONNEL, ADMINISTRATION & HIGHER EDUCATION COMMITTEE

AGENDA

JUNE 30, 2023

Committee Members: Wild, Thomas, Frasier, Runyon, McDevitt, Beaty and Stec- Chair of the Board shall serve as an Ex-
Officio member when needed in accordance with Section C(4) of the Rules of the Board

I. Committee meeting called to order by Chair.

II. Motion to approve minutes of prior Committee meetings.

III. Privilege of the Floor/Public Comment

IV. Action Agenda 
1) SUNY Adirondack/Higher Education Information:

A) SUNY Adirondack representatives to provide and update on the College.
B) Request to approve Tentative Operating Budget for 2023-2024 for SUNY Adirondack and providing for public hearing.

2) Requests/Items to be Discussed by the Human Resources Director (Jackie Figueroa, Director):
A) Review of report on tracking of vacancies filled.
B) Request for executive session to discuss terms of Correctional Supervisors Association (CSA) Collective Bargaining

Agreement.

3) Referrals from the Criminal Justice & Public Safety Committee (Chaired by Supervisor Geraci):
Assigned Counsel (Julie Garcia, Assigned Counsel Administrator) -
A) Request to amend the Table of Organization and Salary Schedule to create the new position of Administrative

Secretary, Annual Salary $50,633, and delete the positions of Account Clerk (PT), Grade 4 Base Annual Salary
$19,223, and Clerk #2 (PT), Annual Salary $18,171, effective June 24, 2023.

Public Defender (Gregory Canale, Public Defender) -
B) Request to amend the Table of Organization and Salary Schedule to create the new position of Assistant Public

Defender #12 - Per Diem, Annual Salary $49,914, effective July 24, 2023.
Sheriff -
C) Request to amend the Table of Organization and Salary Schedule to increase the salary of the Systems Maintenance

Coordinator position from $75,416 to $77,565.36, effective July 24, 2023. 
D) Request to amend the Table of Organization and Salary Schedule to increase the salary of the Corrections Captain

position from $99,068 to $117,068, effective July 24, 2023.
E) Request to amend the Table of Organization and Salary Schedule to increase the salary of the Undersheriff from

$116,900 to $135,775, effective July 24, 2023.
F) Request to amend Local Law No. 1 of 2023 to increase the salary of the Sheriff from $120,498 to $139,373.

4) Referral from the Economic Growth & Development Committee (Chaired by Supervisor McDevitt):
Planning & Community Development (Wayne LaMothe, Director) -

Request to amend the Table of Organization and Salary Schedule to increase the salary of the Principle Planner
position from $69,431 to $77,446, effective July 24, 2023. 

5) Request/Item to be Discussed by the County Attorney (Larry Elmen, County Attorney):
Request for an executive session to discuss the following current, pending or potential litigation, pursuant to Section
105(1)(d) of the Public Officer’s Law: Matter of City of New York v. Warren County.  

V. PERSONNEL, ADMINISTRATION & HIGHER EDUCATION: (Including SUNY Adirondack, Civil Service, Human
Resources, Clerk of the Board and County Attorney)
PERSONNEL:  
1) Warren County Workplace Violence Policy to be reviewed for additional updates. (03.03.22) Update: County

Attorney to provide an update within a few months. (01.27.23) 

VI. Privilege of the Floor/Public Comment

VII. Motion to adjourn
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