
FINANCE COMMITTEE

AGENDA

AUGUST 3, 2023

Committee Members: Leggett, Runyon, Thomas, Frasier, Geraci, Bruno and Beaty
Chair of the Board shall serves an Ex-Officio member when needed in accordance with Section C(4) of the
Rules of the Board

I. Committee meeting called to order by Chairman.

II. Motion to approve minutes of prior Committee meetings.

III. Privilege of the Floor/Public Comment

IV. Action Agenda
1) Request for transfers of funds as attached for Committee approval.

2) Requests/Items to be Discussed by the County Administrator (John Taflan, County Administrator):
A) Journal Report of transfers approved by the County Administrator staff for June 2023.
B) Request to appropriate funds in the amount of $102,468 from Budget Code A.896.00, Vehicle Reserves, to Budget Code A.3110

230.1, Sheriff, Law Enforcement, Automotive Equipment Reserve, to cover the cost of purchasing a marine vessel. 
C) Request to amend the Warren County Budget for 2023 in the amount of $102,468 to recognize the anticipated State aid towards

the purchase of a marine vessel. 
D) Request to appropriate funds in the amount of $143,782.25 from Budget Code A.909.00, General Fund Unappropriated Surplus,;

$4,427.67 from Budget Code D 909.00, County Road Fund Unappropriated Surplus,; $1,096.19 from Budget Code DM 909.00,
Road Machinery Fund Unappropriated Surplus, to various budget codes (see attachment included in the agenda) to cover the cost
of the 2.5% salary increase for the out-of-Unit employees authorized by Resolution No. 368 of 2023.

E) Request to provide the County Administrator authority to transfer funds between departmental budgets, upon consultation with the
Personnel, Administration & Higher Education and Finance Committee Chairs, when circumstances arise where a shortage in salary
codes occur upon the hiring of new employees.  

3) Request/Item to be Discussed by the County Treasurer (Mike Swan, County Treasurer):
Budget Performance Report to be discussed by the County Treasurer. 

4) Referral from the County Facilities Committee (Chaired by Supervisor Bruno):
Buildings and Grounds (Scott Rogers, Director of Facilities) -

Request to establish Capital Project No. H422, Replace 4-box PAPI Runway 1-19, in the amount of $271,000.

5) Referrals from the Health Services Committee (Chaired by Supervisor Frasier):
Office of Community Services/Mental Health (Rob York, Director) -
A) Request to amend the Warren County Budget for 2023 in the amount of $134,054 to reflect receipt of funding from New York State

Office of Mental Health and New York State Office of Addiction Services to cover the cost of 4% cost of living adjustment included
in New York State Budget for programs sponsored by these agencies. 

B) Request to appropriate funds in the amount of $300,000 from Budget Code A.909.00, General Fund Unappropriated Surplus, to
Budget Code A.4390 435, Psychiatric Expense/Criminal, to cover the cost of court-ordered NYS CPL 730 competency examination
and restoration expenses through the remainder of the year. 

Office for the Aging (Dee Park, Director) -
C) Request to amend the Warren County Budget for 2023 in the amount of $35,800 to reflect receipt COVID funding to cover

the cost of vaccination of homebound seniors in Warren and Hamilton Counties.
Public Health (Ginelle Jones, Director, Public Health/Patient Services) -
D) Request to amend the Warren County Budget for 2023 in the amount of $3,229.50 to reflect receipt of funding from New York State

Department of Health for the NYS Health Care Worker Bonus Program.

6) Referral from the Legislative, Rules & Government Operations Committee (Chaired by Supervisor Strough):
 County Clerk (Pamela Vogel, County Clerk) -

Request to amend the Warren County Budget for 2023 in the amount of $1,175,000 to reflect a change in revenue distribution for
local and additional mortgage tax. Note: This Item was replaced with a transfer of funds included in Agenda Item 1.

7) Referral from the Occupancy Tax Coordination Committee (Chaired by Supervisor Dickinson):
Request to appropriate funds in the amount of $150,000 from Budget Code A.881.00, Reserve - Occupancy Tax, to Budget Code
A.6417.0002 480, Tourism/Occupancy, Occupancy Tax, Tourism- Special Events, to provide funding for Ice Castles Winter Event. 
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8) Referrals from the Public Works Committee (Chaired by Supervisor Conover):
Department of Public Works (Kevin Hajos, Superintendent) -
A) Request to increase Capital Project No. H322, Palisades Road (CR 26) over Brant Lake Inlet, in the Town of Horicon in the amount

of $4,644.
B) Request to increase Capital Project No. H381, South Johnsburg Road (CR 57) over Mill Creek bridge replacement, in the Town

of Johnsburg in the amount of $436,422.
C) Request to appropriate funds in the amount of $14,346.75 from Budget Code DM 894.00, Reserve, Motor Fuel Systems, to Budget

Code DM 5140 422, Motor Fuel Farms, Repair/Maint. Equipment, to cover the cost of repairing five fuel sites.

9) Finance Committee action is required on the following Personnel Agenda items, contingent upon approval by the Personnel,
Administration & Higher Education Committee - Agenda Items 3A-C, 4 and 5A.
PERSONNEL AGENDA ITEMS 3A-C, 4 and 5A:
3) Referrals from the Human Servivces Committee (Chaired by Supervisor Driscoll):

Department of Social Services (Christian Hanchett, Commissioner) -
A) Request to amend Resolution No. 159 of 2023 to extend the termination date of the Assistant Social Services Attorney - Temporary

- Part-Time to 100 days after vacant full-time Assistant Social Services Attorney position is filled to ensure integrity in the Legal
Unit and allow for a smooth transition.

B) Request to amend the Table of Organization and Salary Schedule to create the new position of Part-Time Community Services
Worker #1, Grade 8, Base Annual Salary $44,729, effective November 1, 2023.

C) Request to amend the Table of Organization and Salary Schedule to create the new position of Part-Time Community Services
Worker #2, Grade 8, Base Annual Salary $44,729, effective November 1, 2023.

4) Referral from the Tourism Committee (Chaired by Supervisor Merlino):
Tourism Department (Heather Bagshaw, Director) -
Request to amend the Table of Organization and Salary Schedule to create the new position of Tourism Coordinator, Grade 12,
Base Annual Salary $66,781, and delete the position of Tourism Development and Events Coordinator, Annual Salary $72,783,
effective August 21, 2023.

5) Requests/Items to be Discussed by the County Administrator (John Taflan, County Administrator):
A) On behalf of the Public Defender - Request to amend the Table of Organization and Salary Schedule to increase the salary of the

Assistant Public Defender No. 8 position from $79,651 to $90,047 effective August 21, 2023. 

V. Pending Items: 
No items this month. 

VI. Privilege of the Floor/Public Comment

VII. Motion to adjourn
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TO: AMANDA ALLEN, CLERK, WARREN COUNTY BOARD OF SUPERVISORS 
 
 
DEPARTMENT NAME:       
 

SIGNED:       DATE:       
 
 

FROM CODE TITLE TO CODE TITLE AMOUNT 
                               
                              
                              
                              
                              
                              
                              
                              
                              
                              
                              
                              
                              
                              
                              
                              
                              
                              
                              
                              

 
 
 
 
 
 
 
Please state reason for transfers requested:       
 
  
 

CONTINGENT FUND TRANSFER REQUESTS 
 
FROM CODE TITLE TO CODE TITLE AMOUNT 
 
A.1990 469 Contingent Account-                   
 Other Payments/Contributions                   

  
Please state reason for transfer request:       
 
Please file original request with Clerk of the Board and retain copy for your records. 

COUNTY CLERK

08/03/2023

A.1410 1256 County Clerk, Local Mortgage
Tax

A.1410 1256.01 County Clerk, Additional
Mortgate Tax

$1,175,000.00

To reflect change in revenue distribution for local and additional mortgage tax (R233 of 2023)
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PERSONNEL, ADMINISTRATION & HIGHER EDUCATION COMMITTEE

AGENDA

AUGUST 3, 2023

Committee Members: Wild, Thomas, Frasier, Runyon, McDevitt, Beaty and Vacant- Chair of the Board shall serve as an Ex-Officio
member when needed in accordance with Section C(4) of the Rules of the Board

I. Committee meeting called to order by Chair.

II. Motion to approve minutes of prior Committee meetings.

III. Privilege of the Floor/Public Comment

IV. Action Agenda 
1) SUNY Adirondack representatives to provide and update on the College.

2) Requests/Items to be Discussed by the Human Resources Director (Jackie Figueroa, Director):
Review of report on tracking of vacancies filled.

3) Referrals from the Human Servivces Committee (Chaired by Supervisor Driscoll):
Department of Social Services (Christian Hanchett, Commissioner) -
A) Request to amend Resolution No. 159 of 2023 to extend the termination date of the Assistant Social Services Attorney - Temporary

- Part-Time to 100 days after vacant full-time Assistant Social Services Attorney position is filled to ensure integrity in the Legal
Unit and allow for a smooth transition.

B) Request to amend the Table of Organization and Salary Schedule to create the new position of Part-Time Community Services
Worker #1, Grade 8, Base Annual Salary $44,729, effective November 1, 2023.

C) Request to amend the Table of Organization and Salary Schedule to create the new position of Part-Time Community Services
Worker #2, Grade 8, Base Annual Salary $44,729, effective November 1, 2023.

4) Referral from the Tourism Committee (Chaired by Supervisor Merlino):
Tourism Department (Heather Bagshaw, Director) -

Request to amend the Table of Organization and Salary Schedule to create the new position of Tourism Coordinator, Grade 12,
Base Annual Salary $66,781, and delete the position of Tourism Development and Events Coordinator, Annual Salary $72,783,
effective August 21, 2023.

5) Requests/Items to be Discussed by the County Administrator (John Taflan, County Administrator):
A) On behalf of the Public Defender - Request to amend the Table of Organization and Salary Schedule to increase the salary of the

Assistant Public Defender No. 8 position from $79,651 to $90,047 effective August 21, 2023. 
B) Request to amend the Rules of the Board in 2023 indicating requests for mid-year salary increases would no longer be considered

unless a significant change in job responsibility has occurred for a specific position. All non-bargaining unit salary discussions and
decisions will occur as part of the budget process only.

C) Request to amend the County Leave Policy to provide credit to people who are hired with prior private sector experience. This
means if someone is hired with 15 years of private sector experience and were earning three to four weeks of vacation, the County
would apply its top leave tier to them rather than making them go back to ten days a year and no leave within the first six months
of hire. This credit would have to be approved by the County Administrator and the Chair of the Personnel, Administration &
Higher Education Committee. 

6) Request/Item to be Discussed by the County Attorney (Larry Elmen, County Attorney):
Request for an executive session pursuant to Section 105(1)(d) of the Public Officer’s Law to discuss the following current, pending
or potential litigation: Michael Easterbrooks v. Schenectady County, Warren County, et al.; and Hometown Oil Corp. Notice of
Claim, received May 1, 2023.

V. PERSONNEL, ADMINISTRATION & HIGHER EDUCATION: (Including SUNY Adirondack, Civil Service, Human Resources,
Clerk of the Board and County Attorney)
PERSONNEL:  
1) Warren County Workplace Violence Policy to be reviewed for additional updates. (03.03.22) Update: County Attorney to provide

an update within a few months. (01.27.23) 

VI. Privilege of the Floor/Public Comment

VII. Motion to adjourn
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